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VIZE A CILE SPOLECNOSTI

Vize
Chceme se stat jednim z vadcich integrator( telematickych aplikaci a poskytovatell ICT sluzeb
pro zakazniky ze sektoru Zelezni¢ni dopravy na c¢eském trhu. Zaméfujeme se prevazneé

e

na zékazniky ze skupiny Ceské drahy, pficemz poskytované sluzby a vyvijené produkty
prizpUsobujeme potfebam pravé téchto zakaznikda.

Chceme byt spole¢nosti, ktera je nejen kvalitnim dodavatelem, ale téz partnerem a nositelem
iInovaci.

Cile

Zaméfit svoje aktivity pfednostné na zékazniky ze skupiny Ceské drahy;
Zaujmout pozici strategického partnera a integratora;

Poskytovat sluzby s pfidanou hodnotou;

Stat se spolecnosti technologicky vyspélou, drzici se prdmyslovych standardd
a vyuzivajici tzv. ,Best Practices” v oboru ICT,

Dosahnout vysoké efektivity vyvijenych produktt a poskytovanych sluzeb tak,
aby byly konkurenceschopné kvalitou i cenou.



COMPANY MISSION AND GOALS

Mission

Our mission is to become one of the leading integrators of telematics applications and
providers of ICT services for customers in the rail transport sector in the Czech Repubilic.
We focus predominantly on customers from the Ceské drahy Group, and adapt the services
we provide and the products we develop to their needs.

We see ourselves as a company that is not just a supplier of top-quality services, but also
a partner and an innovator.

Goals

Give the priority focus in our activities to customers from the Ceské drahy Group;

Position ourselves as a strategic partner and integrator;

Provide value-added services;

Become a technologically advanced company that upholds industrial standards and utilizes
best practices in the ICT sector;

Achieve a high degree of effectiveness in our products and services to ensure that they are
competitive in terms of both quality and price.
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Prehled vybranych vysledku

(tis. K¢) 1. dubna 2011 31. prosince 2011
Aktiva celkem 298 881 311003

z toho: dlouhodoby majetek 78 329 79 639
Obézna aktiva 219430 224107
Vlastni kapital 112 115 122710
Cizi zdroje 171393 184 093

Trzby za vlastni vykony a prodané zbozi

31. prosince 2011

Vykony 347 466

z toho: trzby z prodeje vlastnich vyrobkd a sluzeb 343 569
Ostatni vynosy 37610
EBITDA 38171
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Selected Figures

(CzK '000) 1 April 2011 31 December 2011
Total assets 298,881 311,003

of which, e.g.: fixed assets 78,329 79,639
Current assets 219,430 224,107
Equity 112,115 122,710
Liabilities 171,393 184,093
Revenues 31 December 2011

Sales revenues

347,466

of which, e.g.: revenues from sales of own products and services 343,569
Other revenues 37,610
EBITDA 38,171
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Uvodni slovo
predsedy predstavenstva

Vazeni obchodni pratelé,

jménem predstavenstva spole¢nosti CDT - Informa¢ni
Systémy, a.s., vam predkladdm vyroc¢ni zpravu za rok 2011.
Spole¢nost ma za sebou prvnich devét mésicl existence. Byla
zaloZena 1. dubna 2011 vyc¢lenénim ¢asti podniku, Useku
Systémy a technologie, ze spole¢nosti CD - Telematika a.s.

s cilem zamérit se na poskytovani informatickych sluzeb pro
skupinu Ceské drahy.

Nové zalozena spolecnost si zachovala kontinuitu poskytovani
sirokého spektra ICT sluzeb v tzv. end-to-end rozsahu,
pocinajicich vyvojem zakaznickych aplikaci zamérenych na
segment Zelezni¢ni dopravy, uvedenim téchto aplikaci do
provozu, jejich naslednou servisni péci a koncicich podporou
uzivateld. Vyznamny podil poskytovanych sluzeb zaujimaly
projekty implementace, Udrzby a provozu systému SAP, ktery
tvofi nosnou ¢ast informacnich systému u nasich zakaznika.

V roce 2011 pokracovali nasi zékaznici v transformacnich
zméndch a iniciativach vedoucich ke snizovani nakladu

a dosazeni vyssi efektivity. Tyto iniciativy vyvolaly poptévku po
rozvoji informacnich systémd, resp. jejich ¢asti, které poskytujf
detailni pohled na uskute¢néné provozni vykony, s nimi spojené
néklady a trzby, to vse doplnéné o analyticky reporting.
Zéroven byly zahajeny navazujici projekty vyvoje softwarovych
modult, umoznujici zdkazniktm vytvéaret obchodné-financni
modely, a reagovat tak pruzné na ménici se situaci na trhu.
Ve srovndni s rokem 2010 jsme zaznamenali narlst trzeb za
projekty vyvoje softwarovych produktti o 13 %.

Rozhodnutim vlady Ceské republiky doslo v uplynulém roce
k pfechodu organizacni slozky Obsluha dréhy ze spole¢nosti
Ceské dréhy, a.s., do statni organizace Sprava Zelezni¢ni
dopravni cesty. Tato zména si vyzadala migraci ¢asti
informacniho systému ze spolecnosti Ceské dréhy, a.s.,

do Spravy Zelezni¢ni dopravni cesty, s.o., v¢etné nasledné
integrace a zajisténi provoznich a servisnich sluzeb. Nase
spole¢nost se vyznamnou mérou podilela na vlastni realizaci
téchto zmén, provedla potfebna provozni zajisténi, integraci
aplikaci do cilového prostredi a nasledné spusténi servisni
podpory.

V nadchazejicim roce 2012 ocekdvdme posun spole¢nosti do
role strategického dodavatele ICT sluzeb pro skupinu Ceské
drahy, a tudiz i vyrazné posileni nasi pozice systémového
integratora. Aktivné se chceme zapojit do projektl prirezové
holdingové pusobnosti, a podpofit tak konsolidac¢ni

a integrac¢ni procesy ve skupiné. Véfim, Ze v této nové roli
obstojime a Ze budeme moci naplno vyuzit potencil
dodavatele disponujiciho jak oborovym, tak ICT know-how,
a tim prispéjeme nasim zékazniklm k dosazeni jejich
podnikatelskych cild.

Na zavér bych rad podékoval vsem spolupracovniklim napfic
skupinou Ceské drahy, ktefi v tomto historicky prvnim roce
existence spole¢nosti CDT - Informacni Systémy, a.s., prispéli

k jejimu zddrnému startu a Uspésnému nastaveni jeji ¢innosti,
a vérim, Ze v budoucnu budeme vyznamnym zptsobem
prispivat k pozitivnim hospodarskym vysledkam skupiny Ceské
drahy, jejimz jsme se stali ¢lenem.

—

Ing. Michal Drapala
predseda predstavenstva
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Introduction by the Chairman
of the Board of Directors

Dear business friends:

On behalf of the Board of Directors of CDT - Informac¢ni
Systémy, a.s., | hereby present to you the 2011 Annual Report.
The company has completed its first nine months in existence.
It was established on 1 April 2011 by the spin-off of a portion
of the CD - Telematika a.s. enterprise — the Systems &
Technologies section — with the objective of focusing on
providing IT services to the Ceské drahy Group.

The newly established company preserved the continuity of
providing a wide range of ICT services on an end-to-end basis,
from developing customer applications focused on the rail
transport segment, through putting these applications into
operation and subsequently servicing and maintaining them,
to providing user support. A substantial share of the
company’s services were projects involving the implementation,
maintenance, and operation of the SAP system, which
comprises the bulk of our customers’ information systems.

In 2011, our customers continued to undergo transformative
changes and initiatives designed to reduce costs and increase
efficiency. These initiatives gave rise to demand for the
development of information systems, and parts thereof, that
provide a detailed view of operational work, related expenses
and revenues, all accompanied by analytical reporting. At the
same time, related projects were launched to develop
software modules to enable customers to do commercial and
financial modeling and respond more flexibly to the changing
market situation. In comparison with 2010, we registered
13% growth in revenues from software development projects.

Under a decision of the Government of the Czech Republic,
the Rail Services organizational unit of Ceské dréhy, a.s. passed
to the Railway Infrastructure Administration last year. As

a result of this change, it was necessary to migrate a portion
of the information system from Ceské drahy, a.s. to the
Railway Infrastructure Administration, including subsequent
integration and provision of operational and maintenance
services. Our company played a substantial role in the actual
implementation of these changes, carried out necessary
operational work, integrated applications in the target
environment, and subsequently launched support services.

In the upcoming year 2012, we expect the company to
become a strategic supplier of ICT services to the Ceské drahy
Group, which will bring with it a major reinforcement of our
position as a systems integrator. We intend to get actively
involved in Group-wide projects, so as to support the Group’s
consolidation and integration processes. | am confident that
we are up to this new role and that we will be able to fully
leverage our potential as a supplier of both sector-specific and
general ICT know-how, thereby helping our customers reach
their business goals.

In conclusion, | would like to thank all my co-workers across
the Ceské drahy Group who, in this historic first year of
business for CDT - Informacni Systémy, a.s., helped to get the
company off to a great start and to successfully set up its
operations. | am confident that, in the future, we will make
significant contributions to the positive financial performance
of the Ceské dréhy Group of which we are now a part.

Michal Drapala
Chairman of the Board of Directors
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Profil Spole(‘:’nosti Partner v segmentu drazni dopravy a logistiky

Spole¢nost CDT - Informacni Systémy, a.s. (déle jen

CDT - Informacni Systémy nebo CDT-IS), se zaméfuje na
poskytovani specializovanych sluzeb zamérenych zejména

na oblast dopravy a logistiky, mezi néz patfi vyvoj a provoz
aplikaci, systémova integrace, SAP feseni, podpora a servis ICT.
Velkou ¢ast portfolia tvofi sluzby orientované na potreby
spole¢nosti ze skupiny Ceské drahy.

%
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¥

Dlouhodobym cilem spole¢nosti je posilovat strategické
partnerstvi se skupinou Ceské dréhy, a to pfedevsim v oblasti
ICT, zvySovat kvalitu a efektivitu, a vytvaret tak podminky pro
dlouhodobé obchodni partnerstvi zalozené na vzajemné
davére a profesionalité.

Historie spole¢nosti pod nazvem CDT - Informacni Systémy, a.s.,
se zacina psat od 1. dubna 2011, kdy doslo k vyclenéni tseku
Systémy a technologie z CD - Telematika a.s. (dale jen

CD - Telematika nebo CD-T) do samostatné dcefiné
spole¢nosti.
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Company Profile

Partner in the Rail Transport and Logistics Segment

CDT - Informacni Systémy, a.s. (hereinafter “CDT - Informacni
Systémy" or “CDT-IS") is a provider of specialized services
focusing in particular on the area of rail transport and
logistics, including development and operation of software
applications, systems integration, SAP solutions, and ICT
support services. Services tailored to the needs of companies
in the Ceské drahy Group form a large part of the portfolio.

The company’s long-term goals are to strengthen its strategic
partnership with the Ceské dréhy Group, especially in the ICT
area, improve quality and efficiency, and thereby create
conditions for a long-term business partnership founded upon
mutual trust and professionalism.

The company’s history under the name CDT - Informacni
Systémy, a.s. began on 1 April 2011, when the Systems &
Technologies section of CD - Telematika a.s. (hereinafter
“CD - Telematika” or “CD-T") was spun off into a separate
subsidiary.

9 Company Profile



Poskytované sluzby, technické a odborné zazemi
Klicovymi oblastmi produktového portfolia spole¢nosti

CDT - Informacni Systémy jsou vyvoj a implementace
zakaznickych feseni pro osobni a nékladni dopravu

a implementace a Upravy ERP systémd zejména na platformé
SAP. Svym zdkaznikiim spolec¢nost nabizi vedle vyvoje aplikaci
téZ konzultacni sluzby v oblasti procesni analyzy, dale névrh
a realizaci projektt optimalizujicich datovou zakladnu

a konsolidaci aplika¢niho prostredi. Dodavatelsky model
spolec¢nosti je vzdy pfizplsobovan potfebam zékaznika, at uz
se jedna o dodévku tradi¢nim zplsobem nebo v dnesni dobé
stale zadanéjsi formu , Software as a Service”.

Z pohledu komplexnosti sluzeb CDT - Informa¢ni Systémy patii
vyznamné misto vyvoji a implementaci rozsahlych
zakaznickych reseni zejména v oblastech podpory
ekonomickych a provoznich procest pro zelezni¢ni dopravce
a prepravce nebo manazery zelezni¢ni infrastruktury.
Vyznamnym trendem v této oblasti je poptévka zejména po
fesenich s vysokou pfidanou hodnotou s moznosti vytézeni
klicovych informaci pro monitoring vykonnosti core procesu

a naslednd manazerska rozhodnuti prostfednictvim nastrojl
reportingu a business inteligence. Na tuto poptavku se
spole¢nosti dafi Uspésné reagovat. Vysoce cenénou pridanou
hodnotou feseni, jez poskytuje, je jejich vysoka mira integrace
se stavajicim aplika¢nim portfoliem zakaznika a jeho
dlouhodobé vyuzitelnost.

Dalezitou pozici v portfoliu sluzeb CDT - Informacni Systémy iz
tradi¢né zaujima role integratora ERP systému SAP v prostiedi
informac¢niho systému skupiny Ceské drahy. V této oblasti
spole¢nost zajistuje sluzby pokryvajici kompletni Zivotni cyklus
implementovanych moduld, tj. vlastni realizaci, naslednou
udrzbu a jejich provoz vetné zékaznického help desku.
Odborné zdatnost a kvalita sluzeb jsou zaruceny pravidelnou
certifikaci na Grovni SAP Kompetencniho centra. Dlouholeté
zkusenosti spole¢nosti jsou spojeny s projekty v oblasti spravy
majetku (modul RE), fizeni financi, materidlového hospodéfrstvi,
mezd a personalistiky, Udrzby a opravérenstvi. V projektech
pokryvajicich Siroké spektrum podnikovych procest
spolupracuje spole¢nost CDT - Informacni Systémy s partnery

a je schopna integrovat fesenti tretich stran.

Mezi stéZejni sluzby CDT - Informacni Systémy bezesporu patfi
ICT podpora kli¢ovych business procest u zékaznikl. Ta
zahrnuje zajisténi bezpec¢ného prostredi pro provoz a spravu
veskerych zivotné dulezitych aplikaci, a to s vysokou
dostupnosti. Nedilnou soucasti je diky implementovanym
nastrojlim pro spravu, konfiguraci a dohled nepretrzity
monitoring kvality poskytovanych sluzeb s pravidelnym
reportingem pro nasledné rozeznéni potreb klienta.
Samozrejmosti je také sprava koncovych zafizeni zakaznika,

a to jak po strénce hardwaru a jeho pravidelnych upgradd, tak
po strance aplikacni, véetné napt. tiskovych sluzeb. Vypocetni
techniku poskytuje spole¢nost CDT - Informacni Systémy

i formou prondjmu. Diky pokrocilému systému planovani
udrzby dokéze pruzné reagovat na rozmanité pozadavky
zakaznikd. Prostfednictvim sité servisnich pracovist poskytuje
sluzby spravy koncovych zafizeni s vysokou spolehlivosti
garantovanou SLA (Service Level Agreement) po celé Ceské
republice.

Diky dvéma geograficky oddélenym datovym centrdm v Praze
a v Pardubicich spole¢nost CDT - Informacni Systémy nabizi

i Siroké spektrum sluzeb provozu informacnich systéma.
Sluzby jsou koncipovény jako komplexni, zahrnuji poskytnutf
plné skalovatelného prostredi pro provoz a spravu aplikaci.
Zcela virtualizované provozni prostredi umozniuje individudlni
nastaveni vykonnosti pro kazdou aplikaci a jednotlivého
zakaznika. Datova centra jsou vybavena a certifikovana pro
poskytnuti sluzeb s vysokou dostupnosti a bezpecnosti véetné
sluzeb typu laaS, PaaS, SaaS a Managed. Standardni soucasti
podpory zékaznika je také certifikace nové nasazovanych verzi
aplika¢niho softwaru, expertni podpora provozu aplikaci,
odborny i veobecny help desk 24 hodin denné, 7 dni v tydnu.

Nedilnou soucasti nabizenych ¢innosti je i optimalizace
infrastrukturnich sluzeb a bezpec¢nost informacnich systémd.

Misto plisobnosti

Spole¢nost CDT - Informa¢ni Systémy sidli v Praze, pobocky
mé v sedmi méstech Ceské republiky — v Brné, Hradci Krélové,
Olomouci, Ostravé, Pardubicich, Plzni a Usti nad Labem.
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Services, Technical Facilities, and Specialized Expertise
The key areas of the CDT - Informa¢ni Systémy product
portfolio are the development and implementation of
customer solutions for passenger and freight transport and
the implementation and modification of ERP systems,
particularly based on the SAP platform. In addition to
application development, the company offers its customers
consulting services in the area of process analysis, design and
execution of database optimization projects, and consolidation
of the application environment. The company’s contractor
model is always tailored to the customer’s needs, whether it's
in the form of conventional supplies or, as is more and more in
demand today, Software as a Service.

In terms of the comprehensiveness of CDT - Informacni
Systémy’s services, development and implementation of
extensive customer solutions — particularly for supporting
financial and operational processes for rail operators and
haulers and rail infrastructure managers — are at the forefront.
A significant trend in this area is demand for solutions with
high added value, with the ability to extract key information
for monitoring performance in core processes and subsequent
management decision-making aided by reporting and business
intelligence tools. The company is responding successfully to
this demand. The highly appreciated added value of our
solutions lies in their close integration with the customer’s
existing application portfolio, ensuring long-term usefulness.

An important part of CDT - Informacni Systémy’s service
portfolio is our traditional role of SAP system ERP integrator in
the environment of the Ceské drahy Group information
system. In this area, the company’s services cover the entire
life cycle of implemented modules, i.e. from implementation,
through subsequent maintenance, to operation, including the
customer help desk. The professionalism and quality of the
services are guaranteed by regular certification at the SAP
Competency Center level. The company has many years of
experience in property management (RE module), financial
management, stocking and supplies management, wages and
human resources management, and repairs & maintenance.
CDT - Informacni Systémy works with its partners on projects
spanning the entire spectrum of enterprise processes and is
capable of integrating third-party solutions.

One of CDT - Informacni Systémy’s most important services is
on-site ICT support of customers’ key business processes. That
includes assuring a secure environment for operating and
administering all mission-critical applications, with high
availability. Thanks to our administration, configuration, and
supervision tools, continual monitoring is an integral part of
our services, with regular reporting to enable identification of
the customer’s needs. An obvious part of this is administering
the customer’s terminal equipment, in terms of hardware and
regular hardware upgrades as well as application support,
such as printing services. CDT - Informacni Systémy also
provides computer hardware and software through leases.
Thanks to our advanced maintenance planning system, we are
able to respond flexibly to a wide range of customer support
requests. Through a network of service sites, the company
provides terminal equipment administration services with

a high degree of reliability, guaranteed by SLA (Service Level
Agreement), throughout the Czech Republic.

Thanks to two geographically separate datacenters in Prague
and Pardubice, CDT - Informa¢ni Systémy also offers a wide
range of information system operational services. These
services are designed to be comprehensive, including the
provision of a fully scalable environment for running and
administering applications. A fully virtualized operating
environment enables performance to be determined
individually for each application and each individual customer.
The datacenters are equipped and certified to provide services
with high availability and security, including the laaS, Paas,
SaaS, and Managed service types. Also, certification of newly
launched versions of application software, expert support for
running applications, and specialized and general help desks
available 24 hours, seven days a week are all standard parts of
our customer support.

Infrastructure services optimization and information system
security are integral to our offering as well.

Locations

CDT - Informacni Systémy is headquartered in Prague and has
branches in seven locations in the Czech Republic: Brno,
Hradec Kralové, Olomouc, Ostrava, Pardubice, Pilsen, and Ustf
nad Labem.
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Certifikace systému fizeni

o CSN EN ISO 9001:2008 Systém managementu kvality

o CSN EN ISO 10006:2003 Systém pro management jakosti
projektl

e CSN EN ISO 14001:2004 Systém environmentélniho
managementu

o CSN OHSAS 18001:2007 Systém managementu
bezpecnosti a ochrany zdravi pfi praci

o CSN ISO/IEC 20000-1:2006 Informacni technologie —
Management sluzeb

o CSN ISO/IEC 27001:2005 Systém managementu
bezpecnosti informaci

Partnerstvi a clenstvi

IBM Ceska republika, spol. s r.o.

Spole¢nost CDT - Informad¢ni Systémy je drzitelem partnerské
Urovné IBM Business Partner, pro jejiz ziskani je tfeba splnit
kritéria stanovend pfimo spolecnosti IBM. Diky tomuto
partnerstvi mize spole¢nost svym zakaznikdm poskytovat
produkty IBM na vysoké Urovni.

HEWLETT-PACKARD s.r.o.

Spole¢nost CDT - Informa¢ni Systémy je drzitelem certifikace
partnerské Urovné HP Preferred Partner, diky niz mize
zakaznikdim nabizet produkty a sluzby Hewlett-Packard

v takové kvalité, jakou budou pozadovat.

Oracle Czech s.r.o.
Spolupréce se spole¢nosti Oracle na partnerské Urovni Oracle

Gold Partner potvrzuje, Ze CDT-IS mize poskytovat zakaznikdim

komplexni feseni a sluzby zalozené na pokrocilych
technologiich Oracle.

SAP CR, spol. s r.o.

Spole¢nost CDT - Informadni Systémy ma uzavienou
partnerskou smlouvou se spole¢nosti SAP CR, spol. s r.o. Pfi
doddvkach ERP feseni je partnerem doddvanych licenci pro
skupinu Ceské drahy a disponuje také certifikovanym
kompetencnim centrem.

MICROSOFT s.r.o.

V oblasti Core Infrastructure je spole¢nost CDT - Informacni
Systémy certifikovanym partnerem Microsoft Certified Silver
Partner. Diky tomuto partnerstvi je schopna poskytovat
profesionalni sluzby p¥i komplexni spravé koncovych zafizent
produktl Microsoft.

CDT-IS déle Uzce spolupracuje se spolecnostmi Fujitsu
Technology Solutions s.r.o., Lenovo Technology B.V.
organizacni slozka, Motorola Solutions CZ s.r.o, DELL
Computer, spol. s r.o., AZD Praha s.r.o. a také OLTIS Group a.s.

V akademické oblasti spolupracuje spole¢nost s Ceskym
vysokym uc¢enim technickym v Praze a s Univerzitou Pardubice.
Spolupréce se rozviji zejména v oblasti vyzkumu a vyvoje, ve
spole¢ném feseni dotovanych projektt i v oblasti lidskych
zdrojl. Specialisté ze spole¢nosti se také pfimo zapojuji do
vyuky a preddvaji studentdim zkusenosti z praxe.
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Management System Certifications

o CSN EN ISO 9001:2008 — Quality management systems

e CSN EN ISO 10006:2003 - Quality management systems —
Guidelines for quality management in projects

e CSN EN ISO 14001:2004 — Environmental management
systems

o CSN OHSAS 18001:2007 — Occupational health and safety
management systems

o CSN ISO/IEC 20000-1:2006 — Information technologies —
Service management

e CSN ISO/IEC 27001:2005 — Information security
management systems

Partnerships and Memberships

IBM Ceska republika, spol. s r.o.

CDT - Informacni Systémy is an IBM Business Partner. To gain
this status, the partner must fulfill criteria stipulated directly by
IBM. Thanks to this partnership, the company can offer its
customers IBM products at a high level of quality.

HEWLETT-PACKARD s.r.o.

CDT - Informacni Systémy holds HP Preferred Partner
certification, thanks to which it can offer customers Hewlett-
Packard products and services at the quality they demand.

Oracle Czech s.r.o.

Collaboration with Oracle at the Oracle Gold Partner level
confirms that CDT-IS has the capability to provide customers
comprehensive solutions and services based on Oracle
advanced technologies.

SAP CR, spol. s r.o.

CDT - Informacni Systémy has entered into a partnership
agreement with SAP CR, spol. s r.o. In deliveries of ERP
solutions, we are listed as a partner on licenses delivered to
the Ceské drahy Group and also run a certified Competency
Center.

MICROSOFT s.r.o.

In the Core Infrastructure area, CDT - Informac¢ni Systémy is

a Microsoft Certified Silver Partner. Thanks to this partnership,
it is able to provide professional services in the comprehensive
administration of terminal equipment running Microsoft
products.

Furthermore, CDT-IS works closely with the companies Fujitsu
Technology Solutions s.r.o., Lenovo Technology B.V.
organizacni slozka, Motorola Solutions CZ s.r.o, DELL
Computer, spol. s r.o., AZD Praha s.r.o., and OLTIS Group a.s.

In the academic area, the company collaborates with the
Czech Technical University in Prague and with the University of
Pardubice. In particular, the collaboration involves research &
development and joint work on grant-financed projects,
including projects in the human resources area. Company
specialists are also directly involved in teaching students and
passing on practical knowledge to them.
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Vyznamné udalosti roku 2011
a roku 2012 do uzaveérky
vyro€ni zpravy

Hlavni udalosti roku 2011

Duben

e Zalozeni spole¢nosti CDT - Informacni Systémy vyclenénim
¢asti podniku, Useku Systémy a technologie, ze spole¢nosti
CD - Telematika s cilem zaméfit se na poskytovani
informatickych sluZeb pro skupinu Ceské drahy (1. dubna).

Kvéten

e Nastaveni a konsolidace podptrnych sluzeb mezi CDT-IS
a CD-T v oblasti ekonomiky, personalistiky, podpory
obchodu a dal3ich aktivit.

e Zajisténi informacni podpory konsolidace vykonovych
a ekonomickych ukazatelG v rémci holdingu CD-T.

Cerven

o Uspésné absolvovéni externich auditd a ziskani certifikatd
CSN EN ISO 9001:2008, CSN EN ISO 10006:2003, CSN EN
ISO 14001:2004, CSN OHSAS 18001:2007, CSN ISO/IEC
20000-1:2006, CSN ISO/IEC 27001:2005.

Cervenec

¢ PInohodnotné nasazeni nového celositového informacniho
systému pro archivaci a vyhodnocovani pohybu objektl na
Zelezni¢ni siti statni organizace Sprava Zelezni¢ni dopravni
cesty (SZDC) pro osobniho dopravce Ceské drahy, a.s.,
vcetné manazerské nadstavby provozované na platformé
datovych skladl a reportingu. Informacni systém Archiv dat
provoznich vykont (ADPV) pIné nahradil pavodni systémy
zaloZené na ru¢nim sbéru dat.

Srpen

¢ Pilotni ovéreni rozdéleni hlavnich funkcionalit systému
v rdmci pfipravovaného prechodu organizacni slozky
Obsluha drahy ze spole¢nosti Ceské drahy, a.s., do SZDC.

Zari

o Usp&sné realizovani prevodu IT systém( a sluZeb v ramci
prechodu organizac¢ni slozky Obsluha drdhy ze spole¢nosti
Ceské dréhy, a.s., do SZDC.

e Prevzeti provozovéni a administrace postovnich sluzeb na
platformé Microsoft Exchange pro CD Cargo, a.s.

Rijen
o Ziskani zakazek ve vybérovych Fizenich SZDC a Uspésné
zahdjeni jejich realizace. Obsah zakézek:
— Provozni platforma SAP — poskytnuti hardwaru a zajisténi
provozu systému SAP véetné bazové podpory na dobu 4 let.
— Provozni Udrzba HR pro Zivou dopravni cestu — kompletni
outsourcing systému SAP pro modul HR ¢asti organizace
SZDC (ziva dopravni cesta = Fizeni provozu na zeleznici).
— Provozni Udrzba HR pro mrtvou dopravni cestu —
kompletni provozni Udrzba HR (mrtvé dopravni cesta =
sprava a udrzba zafizeni, napt. koleje, navéstidla atd.).

Listopad

e Roll out informa¢niho systému ADPV pro potieby SZDC,
zaclenéni zakladnich udaji od ostatnich dopravcd
pohybujicich se na Zelezni¢ni siti SZDC. Vybudovani
samostatné manazerské nadstavby pro potreby analyzy
zatizeni trati.

Prosinec

e Ziskani zakazky na dodavku tiskovych zafizeni pro tisk
vnitrostatnich a mezinarodnich jizdenek spole¢nosti
Ceské dréhy, a.s.

e Dokonceni upgradu hardwaru datovych center a jejich
virtualizace.

Hlavni udalosti roku 2012 do uzavérky vyrocni zpravy

Leden

e Uspésna konsolidace prostiedi HR SAP pro zékaznika SZDC.
Realizace slouceni personélnich a mzdovych dat do jedné
instance modulu HR SAP, v¢etné metodickych odlisnosti
obou prostred;.

Unor

e QOdprodani vlastnického podilu CD - Telematika ve
spolecnosti CDT - Informacni Systémy a prevod 100 % akcif
na nového vlastnika Ceské dréhy, a.s. Spole¢nost CDT-IS se
tak stala plnohodnotnym ¢lenem skupiny Ceské drahy.

Bfezen

* Rozhodnuti spole¢nosti CD Cargo, a.s., o pfijeti nabidky
a navrzeného feseni od spole¢nosti CDT-IS v rdmci verejné
zakazky na implementaci Provozniho informacniho systému
CD Cargo (PRIS). Pro CDT-IS se jedna o jednu z nosnych
implementacnich zakazek v roce 2012.

e Schvéleni Podnikatelského planu spole¢nosti CDT-IS pro rok
2012 valnou hromadou.

Duben

e Nabyti Gcinnosti bifeznového rozhodnuti valné hromady
CDTIS 0 zméné nazvu spolecnosti na CD - Informacni
Systémy, a.s., a zmeéna stanov.

Vyznamné udalosti roku 2011 a roku 2012
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Important Events of 2011
and 2012 Up to Annual Report
Closing Date

Important Events of 2011

April

e CDT - Informaéni Systémy established by spin-off of a
portion of the CD - Telematika enterprise — the Systems &
Technologies section — with the aim of providing IT services
to the Ceské drahy Group (April 1).

May

¢ Fine-tuning and consolidation of ancillary services between
CDT-IS and CD-T in areas such as finance, human resources,
sales support and other activities.

e |T support secured for the consolidation of performance
and financial indicators within the CD-T Group.

June

e The company successfully undergoes external audits and
obtains the following certifications: CSN EN ISO 9001:2008,
CSN EN ISO 10006:2003, CSN EN ISO 14001:2004, CSN
OHSAS 18001:2007, CSN ISO/IEC 20000-1:2006, CSN
ISO/IEC 27001:2005.

July

e Full-fledged launch of the new, network-wide information
system for archiving and evaluating the movement of
objects in the rail network of the Railway Infrastructure
Administration (5SZDC) for the passenger carrier Ceské
drahy, a.s., including a Management Information System
(MIS) component operated on a data warehouses and
reporting platform. The new system, entitled ADPV
(Operational Work Data Archive) completely replaced legacy
systems, in which data were gathered by hand.

August

¢ \ferification, on a pilot basis, of the division of key
functionalities of systems in preparation for the passage of
the Rail Services organizational unit from Ceské dréhy, a.s.
to SZDC.

September

e [T systems and services successfully transferred as part of
the passage of the Rail Services organizational unit from
Ceské dréhy, a.s. to SZDC.

e Company takes over operation and administration of
e-mail services on the Microsoft Exchange platform for
CD Cargo, a.s.

October
e Company wins contracts in SZDC tenders and successfully
begins implementing them. The contracts are:

— SAP operational platform — sourcing of hardware and
securing operation of the SAP system, including base
support for a four-year period.

— Operational HR maintenance for live rail infrastructure —
complete outsourcing of SAP system for the HR model of
a portion of the SZDC organization (live rail infrastructure
= management of rail traffic).

— Operational HR maintenance for dead rail infrastructure —
complete operational HR maintenance (dead rail
infrastructure = administration and maintenance of
equipment, e.g. tracks, signaling devices, etc.).

November

e Roll-out of ADPV information system for SZDC, integration
of basic information from other carriers operating in the
SZDC rail network. Building of a separate MIS for analysis of
traffic patterns.

December

e Company obtains a contract to deliver printing equipment
to Ceské dréhy, a.s. for printing of domestic and
international rail tickets.

e Completion of a datacenter hardware upgrade and related
datacenter virtualization work.

Important Events of 2012 Up to Annual Report
Closing Date

January

e HR SAP environment successfully consolidated for the
customer SZDC. Personnel and wage data merged into
a single instance of the HR SAP module, including
reconciliation of methodological differences between the
two environments.

February

e CD - Telematika's equity stake in CDT - Informacni Systémy
sold and 100% of the shares transferred to the new owner,
Ceské dréhy, a.s. With this step, CDT-IS becomes a full-
fledged member of the Ceské dréhy Group.

March

e CD Cargo, a.s. decides to accept an offer and proposed
solution from CDT-IS included in a public tender for
implementation of the CD Cargo Operational Information
System (PRIS). For CDT-IS, this will be one of its largest
implementation contracts in 2012.

 General Meeting approves the CDT-IS Business Plan for 2012.

April

e A decision, adopted by the CDT-IS General Meeting in
March, changing the company’s name to CD - Informacni
Systémy, a.s. and revising the Articles of Association, takes
effect.

Important Events of 2011 and 2012
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Statutarni organy spolecnosti
a jeji management

Valna hromada

Valnd hromada, tvofend akcionafi, je nejvy3sim orgdnem
spole¢nosti a rozhoduje o zasadnich hospodarskych,
organizacnich, provoznich zalezitostech a o strategickém
zaméfeni spole¢nosti. Valnd hromada voli a odvolava cleny
dozor¢i rady a ¢leny predstavenstva. Jeji pdsobnost

a pravomoci urcuji obchodni zdkonik a stanovy spole¢nosti.
Predstavenstvo svolava valnou hromadu zpravidla jedenkrat
rocne.

Dozor¢i rada

Dozor¢i rada spolecnosti méa Sest ¢lent a dohlizi na vykon
pUsobnosti predstavenstva a uskutecriovani strategie
spole¢nosti v¢etné podnikatelské ¢innosti. Slozeni, plisobnost
a pravomoci dozor¢i rady urcuji obchodni zakonik a stanovy
spole¢nosti. Dozor¢i rada zaseda zpravidla jednou za
kalendarni mésic.

Clenové dozor¢i rady

Ing. Michal Nebesky — predseda dozor¢i rady od 1. 4. 2011
Roman Dolezal — ¢len dozor¢i rady od 1. 4. 2012

Ing. Tomas Dvorék — ¢len dozorci rady od 1. 4. 2011

Ing. Michaela Oharkova — ¢lenka dozor¢i rady od 1. 4. 2011

Seznam ¢lend dozordi rady, kteri ukondili ¢innost

v roce 2011, respektive do uzavérky vyrocni zpravy
Stanislav Bohac — ¢len dozor¢i rady od 1. 4. 2011 do 31. 3. 2012
Miroslav Hora — ¢len dozor¢i rady od 1. 4. 2011 do 6. 3. 2012
JUDr. Stefan Malatin — ¢len dozor¢i rady od 1. 4. 2011

do 6. 3.2012

Predstavenstvo

Predstavenstvo se sklada ze tfi ¢len( a je statutarnim
orgdnem, jenz fidi ¢innost spole¢nosti a jedna jejim jménem.
Statutdrni orgén je volen dozor¢i radou a je zpravidla sestaven
z ¢lent vrcholového vedeni spole¢nosti. Predstavenstvo
rozhoduje o viech zalezitostech spolec¢nosti, které nejsou
upraveny pravnimi predpisy nebo stanovami nebo nespadaji
do plsobnosti valné hromady nebo dozor¢i rady spole¢nosti.
Predstavenstvo zaseda zpravidla jednou za tyden. Zakladni
informace o pfedstavenstvu a jeho pdsobnosti jsou obsazeny
ve stanovach spole¢nosti.

Clenové predstavenstva

Ing. Michal Drépala — pfedseda predstavenstva od 1. 4. 2011
Ing. Miroslav Brabec, MBA — mistopfedseda predstavenstva
od 1.4.2011

Ing. Ivo Kocidn — ¢len predstavenstva od 6. 3. 2012

Seznam ¢lenl predstavenstva, ktefi ukoncili ¢innost
v roce 2011, respektive do uzavérky vyro¢ni zpravy
Ing. Bohumil Zajicek — ¢len predstavenstva od 1. 4. 2011
do 6. 3.2012

Vrcholovy management

Ing. Tomas Dvorék — feditel odboru Viyvoj od 1. 4. 2011
Ing. Zdenék Kudlicka — feditel odboru Komplexni servis
od 1.4.2011

Ing. Roman Paveza — povéreny vedenim odboru Provoz
od 1.2.2012

Ing. Radek Urbédnek - feditel odboru SAP od 1. 4. 2011
Ing. Tomas Vacek — feditel odboru Garanti a produktovi
manazefi od 1. 4. 2011

Seznam ¢lent vrcholového managementu, ktefi ukoncili
¢innost v roce 2011, respektive do uzavérky vyrocni
zpravy

Ing. Iva Auingerova — feditelka odboru Provoz od 1. 4. 2011
do 31.1.2012
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Company Statutory Bodies
and Management

General Meeting

The General Meeting, consisting of the shareholders, is the
company’s highest body and it decides in financial,
organizational, and operational matters of fundamental
importance and determines the company’s strategic focus. The
General Meeting elects and removes members of the
Supervisory Board and Board of Directors. Its powers and
authority are determined by the Commercial Code and the
Articles of Association. The Board of Directors convenes the
General Meeting once per year, as a rule.

Supervisory Board

The Supervisory Board, composed of six members, oversees
the Board of Directors’ exercise of its powers and the
implementation of company strategy, including all business
activities. The composition, powers, and authority of the
Supervisory Board are determined by the Commercial Code
and the Articles of Association. The Supervisory Board meets
once per calendar month, as a rule.

Members of the Supervisory Board

Michal Nebesky — Chairman since 1 April 2011
Roman Dolezal — Member since 1 April 2012
Tomas Dvordk — Member since 1 April 2011
Michaela Oharkova — Member since 1 April 2011

List of Supervisory Board members whose membership
ceased in 2011 or before the Annual Report closing date
Stanislav Bohac¢ — Member from 1 April 2011 to 31 March 2012
Miroslav Hora — Member from 1 April 2011 to 6 March 2012
Stefan Malatin — Member from 1 April 2011 to 6 March 2012

Board of Directors

The three-member Board of Directors is the statutory body
that runs the company’s operations and acts in its name. The
statutory body is elected by the Supervisory Board and, as
arule, is composed of members of the company’s senior
management. The Board of Directors decides in all company
matters not treated by law, regulation, or the Articles of
Association and not reserved for the General Meeting or the
Supervisory Board. The Board of Directors meets once per
week, as a rule. The Articles of Association contain basic
information concerning the Board of Directors and its powers
and responsibilities.

Members of the Board of Directors

Michal Drapala — Chairman since 1 April 2011
Miroslav Brabec — Vice-Chairman since 1 April 2011
Ivo Kocian — Member since 6 March 2012

List of Board of Directors members whose membership
ceased in 2011 or before the Annual Report closing date
Bohumil Zajicek — Member from 1 April 2011 to 6 March 2012

Senior Management

Tomas Dvorék — Director Development since 1 April 2011
Zdenék Kudlicka — Director Comprehensive Support Services
since 1 April 2011

Roman Paveza — Acting Director Operations since

1 February 2012

Radek Urbanek — Director SAP since 1 April 2011

Tomas Vacek — Director Team Leaders and Product Managers
since 1 April 2011

List of members of senior management whose
membership ceased in 2011 or before the Annual Report
closing date

Iva Auingerové — Director Operations from 1 April 2011

to 31 January 2012
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Zprava predstavenstva
o podnikatelské ¢innosti

Stru¢né zhodnoceni uplynulého roku

Spole¢nost CDT - Informacni Systémy navazala na podnikatelské

aktivity Useku Systémy a technologie, na jehoz zakladé po

vyc¢lenéni z CD-T byla zalozena. Veskeré smluvni zavazky byly

prevzaty a plynule se pokracovalo v jejich pInéni. Tim byla

zachovana kontinuita dodavek a poskytovanych sluzeb

zakazniklm ve vsech ¢tyrech oblastech:

e vyvoj a implementace zakaznickych SW feseni pro segment
Zelezni¢ni doprava,

e provoz aplikaci a sluzby datového centra,

e servis vypocetni techniky a podpora uzivateld,

e provoz a udrzba ERP systému SAP.

Vyvoj a implementace zdkaznickych SW reseni

pro segment Zelezni¢ni doprava

Jednou z nejdynamictéji se rozvijejicich oblasti portfolia
poskytovanych sluzeb CDT-IS je vyvoj a implementace
zakaznickych SW feseni pro segment Zelezni¢ni doprava.

V této oblasti se vzdy nejdfive projevuji nové trendy a zmény,
ke kterym dochazi na strané zakaznikd. Rok 2011 tuto
skute¢nost pIné prokazal. Prestoze CDT-IS ocekévala, ze ji
nejvétsi profitabilitu pfinese segment nékladni Zelezni¢ni
dopravy a pfepravy, byl zaznamenan meziro¢ni propad trzeb
o cca 20 %. Tento propad byl zplsoben zejména posunem
terminl zahdjeni a realizace skupiny projektd PROBIS aZ na rok
2012. Davodem k posunu byla predevsim komplikovana
administrativa na strané zadavatele, jelikoz ¢ast projektu je
financovéna z Operac¢niho programu Doprava.
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Board of Directors’ Report
on Business Operations

Brief Assessment of the Past Year

CDT - Informacni Systémy built on the business activities of

the Systems & Technologies section, which was spun off from

CD-T to establish the company. All contractual obligations

were taken over and the company continued to meet them

without interruption. In this way, continuity of deliveries and

supplies of services to customers was assured in four areas:

e development and implementation of customer software
solutions for the rail transport segment,

e operation of applications and datacenter services,

e servicing of computer hardware and user support services,

e operation and maintenance of SAP ERP systems.

Development and Implementation of Customer Software
Solutions for the Rail Transport Segment

One of the fastest growing areas of the CDT-IS services
portfolio is the development and implementation of customer
software solutions for the rail transport segment. This is the
area where new trends and changes taking place on the
customer’s side always show up first, and 2011 fully affirmed
this fact. Although CDT-IS expected the rail freight transport
and haulage segment to be the most profitable, sales
revenues actually fell by approximately 20% year-on-year.

This decline was caused by a shift, into 2012, in the date for
commencement and implementation of the PROBIS group of
projects, among other factors. The shift was due mainly to
administrative complications on the customer’s side, since part
of the project is financed by the EU Operational Program
"Transport’.
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Naopak oblast manazerského reportingu a controllingu
zaznamenala v roce 2011 zajimavy nardst trzeb o 32 %. Podili
se na ném zejména Uspésné dokonceni projektu ADPV pro
zékaznika Ceské drahy, a.s., a jeho roll out pro SZDC. Zarover
se v této produktové oblasti pIné projevily trendy nékolika
minulych let, kdy doslo k masivnimu narlstu potieb na strané
managementu zdkaznik ohledné kvalitniho a pravidelného
reportingu klicovych ekonomickych a vykonovych ukazateld.
O tuto oblast spole¢nost CDT-IS ocekava zvyseny zéjem

i v dalsim obdobi, a proto pristoupila k postupnému posilovani
kapacit.

Celkové oblast vyvoje meziro¢né utrzila vice o cca 13 %, coz
s ohledem na probihajici nédkladovou optimalizaci na strané
zakaznikd Ize povazovat za velmi dobry vysledek a signal, Zze
CDTIS poskytuje kvalitni produkty, které jsou pro zékazniky
prinosem. Viyvoj SW feseni se podilel na celkovych trzbach
spole¢nosti ¢astkou 103 mil. K¢, coz predstavuje podil 22 %.

Provoz aplikaci a sluzby datového centra

V roce 2011, stejné tak jako v pfedchozich letech, doslo

u zédkaznik k narlstu pozadavkd na zvysovani vypocetniho
vykonu, resp. Ulozného prostoru na strané jedné a konsolidaci
aplikaci a redukci vydajd na strané druhé. To mélo za nasledek
stagnaci trzeb. Dosazeny objem 177 mil. K¢ je zhruba na
stejné Urovni jako v roce 2010. Presto vsak tvofily provozni
sluzby nejsilnéjsi pilif trzeb celé spole¢nosti na drovni 38 %.

| pres konzervativni chovani zdkaznik( byly v roce 2011
realizovany dulezité projekty, jako napfriklad prevzeti
provozni péce o systémy MS Exchange a MS SharePoint pro
CD Cargo, a.s., zachovani kontinuity poskytovani provoznich
sluzeb pro soubor aplikaci pfevedenych do SZDC v rédmci
prechodu ¢asti spolecnosti Ceské drahy, a.s., organiza¢ni
slozky Obsluha drahy, nebo upgrade prostfedi Lotus Domino
v CD-T.

Meziro¢ni srovnani ekonomickych ukazatell

Hospodareni useku (tis. K¢)

Servis vypocetni techniky a podpora uzivateld

Stabilni oblasti poskytovanych sluzeb je servis vypocetni
techniky a podpora koncovych uzivatell. Tyto sluzby doplriujf
portfolio CDT-IS, a umoznuji tak pokryt potfeby uzivateld

v rozsahu end-to-end.

V roce 2011 mél objem téchto sluzeb méreny meziro¢ni
zménou trzeb klesajici tendenci na Urovni cca -8 %, coz bylo
zapri¢inéno zménou modelu zajisténi poskytovéni sluzeb pro
spole¢nost CD Cargo, a.s. Novy model obsahuje vétsi podil
komoditni servisni podpory poskytovany pfimo vyrobcem.

Zérover se v roce 2011 rozsifily sluzby spravy koncovych
zafizeni také na ¢ast uzivatelt SZDC, a to diky projektu
prevedeni organiza¢ni slozky Obsluha drahy. Tento projekt
znamenal pfesun vyznamného poctu zaméstnanct spole¢nosti
Ceské dréhy, a.s., do SZDC a prevod servisnich sluzeb

v rozsahu 38 %.

Provoz a udrzba ERP systémua SAP

SZDC vyhlasila v roce 2011 soubor vybérovych Fizeni na
prevzeti provozu a udrzby ERP systému SAP. Spole¢nost CDT-IS
uspéla v soutézich na dodavku provozni platformy a na
provozni Udrzbu modulu HR v prostredi SAP. Tato skute¢nost
méla kladny vliv na nardst trzeb v oblasti outsourcingu
informacnich systémt SAP. Naopak Ubytek trzeb byl
zaznamenan v dodavkach novych projektt implementace SAP
modult v dusledku mensi poptavky ze strany spole¢nosti
Ceské dréhy, a.s.

Jako Uspéch Ize hodnotit dokonceni implementace modulu
RE-FX pro Ceské drahy, a.s., ktery byl jednim z milnikd
vyuzivani SAP v oblasti spravy nemovitosti. DalSim UspéSnym
bodem byla i interni realizace implementace systému SAP.

V roce 2011 se podafilo rovnéz uspét i na externim trhu,
mimo skupinu Ceské dréhy, a to jak pfi realizaci kompletnich
dodéavek pro spole¢nost Prazska teplarenska a.s. —
Implementace RE-Flexible, tak formou subdodavek pro
projekty CEZ — Solution Manager.

Objem trzeb provozu a udrzby systém( SAP v roce 2010 cinil
88 mil. K¢, v roce 2011 byl zaznamendn mirny pokles o 2 %.

SYSTECH a SAP

2010 1-3/2011 4-12/2011 2011 rust/pokles (%)
Trzby 430 680 189 476 368 301 557 777 29,5
EBITDA 45170 14 804 38171 52 975 17,3
EBT -13377 2 875 3573 6448 148,2
Rentabilita trzeb (%) -3,1 1,5 1,0 1,2 137,2

Pozn.: Vysledky Usekd SYSTECH a SAP uvedené v roce 2010 a 1-3/2011 jsou za obdobi, kdy useky byly soucasti spolecnosti CD - Telematika. Vysledky

byly zjistény na zakladé controlingového sledovani.
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The Management Reporting & Controlling business, on the
other hand, saw substantial (+32%) growth in its sales
revenues in 2011. Here, the drivers are the successful
completion of the ADPV project for the customer Ceské
dréhy, a.s. and its roll-out for SZDC. At the same time, in this
product area we saw the full effects of trends of the past few
years, when customer management’s needs for high-quality,
regular reporting of key financial and operating performance
indicators rose massively. Since CDT-IS expects demand in this
area to increase in the years to come as well, the company
began to gradually increase capacity.

Overall, the development area posted an approximately 13%
year-on-year increase in sales revenues which, in view of
ongoing cost optimization by customers, can be considered
a very good result and a signal that CDT-IS provides
high-quality products that are beneficial to customers.
Development of software solutions accounted for

CZK 103 million, or 22%, of the company’s overall sales
revenues.

Operation of Applications and Datacenter Services

The situation in 2011 was similar to that of previous years:
rising customer demands for more computing performance
and storage capacity, on the one hand, and consolidation of
applications and reductions in expenditures on the other. As
a result, sales revenues were flat. Their total, CZK 177 million,
is at roughly the same level as seen in 2010. Still, however,
operational services were the strongest component in the
company's overall sales revenues, accounting for 38%.

Despite customers’ conservative behavior, several important
projects were implemented in 2011. These included the take-
over of operational care of the MS Exchange and MS SharePoint
systems for CD Cargo, a.s., preservation of the continuity of
provision of operational services for the set of applications
transferred to SZDC as part of the passage of a portion of Ceské
drahy, a.s. (the Rail Services organizational unit), and an upgrade
of the Lotus Domino environment at CD-T.

Year-on-Year Comparison of Financial Performance Indicators

Financial Performance Results, by Section (CZK '000)

Servicing of Computer Hardware and User Support
Services

A stable area of the business is servicing of computer
hardware and provision of user support services. These
services supplement the CDT-IS portfolio and enable the
company to meet user needs on an end-to-end basis.

In 2011, the volume of these services, in terms of the year-on-
year change in sales revenues, exhibited a declining trend at a
level of approximately -8%, which was caused by a change in
the model for securing the provision of services to CD Cargo, a.s.
The new model contains a larger share of commodity support

services provided directly by the manufacturer.

At the same time, 2011 saw an expansion of terminal
equipment administration services to include a portion of
SZDC's users, thanks to the Rail Services organizational unit
migration project, which shifted a substantial number of
employees from Ceské drahy, a.s. to SZDC along with 38%
of support services.

Operation and Maintenance of SAP ERP Systems

In 2011, SZDC announced a set of tenders for take-over of
operation and maintenance of its SAP ERP system. CDT-IS won
tenders to deliver an operational platform and for operational
maintenance of the HR module in the SAP environment. This
circumstance had a positive impact in terms of growth in SAP
outsourcing revenues. Declining revenues, on the other

hand, were registered in deliveries of new projects for
implementation of SAP modules as a result of lower demand
from Ceské drahy, a.s.

One of the year’s successes was the completion of
implementation of the RE-FX module for Ceské drahy, a.s.,
which was a milestone in the utilization of SAP in real property
management. Another highlight was the internal implementation
of the SAP system. Also in 2011, we succeeded in the external
market, i.e. outside the Ceské drahy Group, both in
implementing complete deliveries for Prazska teplarenska a.s.
— Implementation of RE-Flexible, and in the form of
sub-deliveries for the CEZ — Solution Manager projects.

Operation and maintenance of SAP systems accounted for
CZK 88 million in revenues in 2010. In 2011, a moderate, 2%,
decline was registered.

SYSTECH and SAP

2010 1-3/2011 4-12/2011 2011 change (%)
Sales revenues 430,680 189,476 368,301 557,777 29.5
EBITDA 45,170 14,804 38,171 52,975 17.3
EBT (13,377) 2,875 3,573 6,448 148.2
Return on sales (%) (3.1 1.5 1.0 1.2 137.2

Remark: The 2010 and 1-3/2011 figures for the SYSTECH and SAP sections are from a time when the sections were part CD - Telematika. The results

were determined from monitoring conducted by the Controlling function.
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Vyzkum a vyvoj v roce 2011

Spole¢nost CDT - Informadni Systémy vénuje velkou pozornost
oblasti vyzkumu a vyvoje. Navazuje na aktivity, na kterych se
jeji zaméstnanci podileli v ramci spole¢nosti CD - Telematika.
Hlavni zajem je soustfedén do oblasti, ve kterych ma CDT-IS
nejvétsi kompetence — nakladni doprava a preprava, osobni
doprava, datové sklady, oductovny prepravnich sluzeb

a dopravni cesta.

Celkovy objem nékladt proinvestovanych v rdmci vyvoje v roce

2011 ¢inil 21,7 mil. K¢. Nejvétsimi investi¢nimi projekty

v tomto smyslu byly:

¢ \/yvoj informacniho systému ComposT, zajistujiciho
algoritmickou podporu technologickych procest pfi
pofizovani sloZeni a rozbor( vlakd véetné jejich
pripravenosti k odjezdu a komunikaci mezi dopravci
a spravcem dopravni infrastruktury.

¢ \iyvoj informacniho systému ADPV, integrujiciho detailnf
Udaje o vykonech zakladnich objektd dopravniho procesu
spole¢nosti Ceské drahy, a.s. (vlak, hnaci vozidlo, vozy,
lokomotivni a vlakové Cety), vcetné zajisténi Uplnosti vazeb
na kooperuijici systémy a harmonizace kontroly metadat.

¢ \iyvoj informacniho systému Produktovy controlling,
slouziciho pro podporu modelovani a planovani dopravnich
vykonU v rdmci obchodnich ¢innosti v souvislosti
s provozovanim osobni dopravy. Systém je zalozen na
ocenéni namodelovanych vykond vypoctenych na zékladé
sazeb vychézejicich z realizovanych vykon(.

e Pasport RSM — modul DKV/vlecky, zajistujici podporu
¢innosti spravce infrastruktury dep kolejovych vozidel
s moznosti implementace i na jiné spravce zelezni¢ni vlecky.

e Rozvoj informacniho systému OPT (Oductovna prepravnich
trzeb) s dlirazem na vyuziti lokélnich nastroji podporujicich
selekci a manipulaci se zdznamy provoznich informaci
0 osobnich vozech za Gcelem generovani srovndvacich
prezentacnich vystupl. Vytvoreni komplexni prezentacni
vrstvy dynamicky propojené s vyspélymi nastroji pro
spolupraci s uzivatelem, kterd bude respektovat vzdjemné
vazby na hlavni datové oblasti.

Vyvijené moduly a funkcionality byly feSeny s dtirazem na
jejich univerzalni architekturu a obecné pouziti v komplexu
aplika¢nich feseni v rdmci pripravované systémové integrace
informacnich systému na strané zékaznika. Pri realizaci byly
vyuzity poznatky z dopravniho inzenyrstvi a zkusenosti
pracovniky, ktefi teorii dopravniho inzenyrstvi déle rozvijeji pfi
feseni akademickych doktorandskych praci.

Stav majetku spolecnosti

Celkova aktiva spole¢nosti ke konci prvniho ¢tvrtleti roku 2011
predstavovala 298,9 mil. K¢, na jeho konci pak 311 mil. K¢.
Vlastni kapitél spole¢nosti od konce prvniho ¢tvrtleti do konce
roku 2011 vzrostl 0 10,6 mil. K¢ na 122,7 mil. K¢.

Prirastky u softwaru byly v roce 2011 tvoreny pfedevsim
novymi softwarovymi licencemi pro produkty VMWare, MS
SQLSVRENT 2008R2, IBM Lotus Notes, SharePointSvr 2010

a GUI Master Editor v souhrnné vysi priblizné 6,6 mil. K¢.
Nehmotny majetek zafazeny do uzivani v roce 2011, ktery byl
vytvoren vlastni ¢innosti, ¢inil celkem 8,7 mil. K& Odpisy

k tomuto majetku cinily 7,4 mil. K¢. Jednalo se predevsim

o softwarové aplikace ur¢ené k opakovanému prodeji v rdmci
skupiny Ceské drahy.

V roce 2011 byl na zakladé inventarizace vyfazen nevyuzitelny
a jiz plné odepsany software v pofizovaci hodnoté 80,7 mil. K¢.
Prevazna cast tohoto softwaru pochdazela z vkladu odstépného
zévodu CD - Telematika 0.z. do spole¢nosti CD - Telematika a.s.
a nasledné do spolecnosti CDT-IS. Jednalo se napfiklad

o aplikace informac¢niho systému KMZP, informacniho systému
KPT, provozni vykony — TP 412 a o aplikace interné
generovaného softwaru persondlni evidence: MONITOR —
dispecink, realizace datového skladu. Z nakupovaného
softwaru byly vyfazeny pIné odepsané programy Case 4.0

a Oracle Designer v hodnoté 415 tis. K¢.

Celkova zGstatkova hodnota dlouhodobého nehmotného
majetku ke konci roku 2011 ¢inila 18,1 mil. K¢.

Prirtstky v kategorii stroje a zafizeni sestdvaji predevsim
z nakupu diskovych poli v souhrnné hodnoté 8,6 mil. K¢,
novych servert v souhrnné vysi okolo 9 mil. K¢ a paskové
knihovny v hodnoté pfiblizné 200 tis. K¢.

Vypocetni technika (notebooky, PC, monitory) ur¢ena

k prondjmu tvorf pfirtstky ve vysi 9,5 mil. K¢ v kategorii jiny
dlouhodoby majetek. Dle planu obnovy je zastarald vypocetni
technika nahrazovéna novou. Technika vracend od ndjemce je
postupné prodavana obchodnikdm s pouzitou technikou

a dalsim osobam. Vytvorend opravna polozka k tomuto
majetku predstavuje korekci zUstatkové Gcetni ceny u starsich
kust vypocetni techniky ¢ekajicich na obnovu na cenu trzni.
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Research and Development in 2011

CDT - Informacni Systémy pays close attention to the R&D
area, building on initiatives that its employees were involved in
while the company was part of CD - Telematika. The main
thrust of our interest is in areas where CDT-IS has the highest
competency — freight transport and haulage, passenger
transport, data warehouses, transport service clearinghouses,
and transport infrastructure.

Development expenditures totaled CZK 21.7 million in 2011.
The biggest projects in terms of financial outlay were as
follows:

e Development of the ComposT information system, which
provides algorithmic support for industrial processes in the
acquisition, composition, and analysis of trains, including
their preparedness for departure, as well as communications
between carriers and the transport infrastructure
administrator.

¢ Development of the ADPV information system integrating
detailed data on activities of basic objects within the Ceské
drahy, a.s. transport process (trains, locomotives, rail cars,
locomotive and train crews), including ensuring completeness
of links to cooperating systems and harmonizing checks of
metadata.

¢ Development of the Product Controlling information
system, which supports modeling and planning of
transport-related business activity in conjunction with
passenger transport operations. The system is based on
valuation of operational models calculated using rates
based on actual operations.

e Pasport RSM — DKV/rail spurs module, which supports rail
vehicle depot infrastructure administration activity with the
option of adapting the implementation to other rail spur
administrators.

e Development of the OPT (Transport Service Clearinghouse)
information system with emphasis on utilization of local
tools supporting selection and processing of passenger
railcar operation records for the purpose of generating
comparison presentation reports. Creation of a comprehensive
presentation layer dynamically interlinked with advanced
tools for user cooperation, that will respect mutual relations
to the main data area.

The above modules and functionality were developed with
emphasis on their universal architecture and general usability
within the overall system of application solutions, as part of
the customer’s preparations to integrate its information
systems. Their implementation relied on the transportation
engineering know-how and expertise of employees who
further developed transportation engineering theory at the
academic level, as part of their doctoral work.

State of Company Assets

The company’s total assets at the end of Q1 2011 were

CZK 298.9 million, and CZK 311 million at year end. From the
end of Q1 to year-end 2011, the company’s equity rose

CZK 10.6 million, to CZK 122.7 million.

Additions to software in 2011 consisted primarily of new
software licenses for the products VMWare, MS SQLSVRENT
2008R2, IBM Lotus Notes, SharePointSvr 2010, and GUI
Master Editor in an aggregate total amount of approximately
CZK 6.6 million. Intangible assets created in-house and put
into use in 2011 totaled CZK 8.7 million. Amortization of
these assets totaled CZK 7.4 million. For the most part, these
assets were software applications designated for resale within
the Ceské drahy Group.

Based on an inventory-taking, obsolete and fully amortized
software with a historical cost of CZK 80.7 million was
stricken from the books in 2011. The bulk of this software
originated from the spin-off of the CD - Telematika 0.z. unit to
form the company CD - Telematika a.s., and subsequently
passed to CDT-IS. It included, for example, applications of the
KMZP information system, the KPT information system, and
operations — TP 412 as well as internally developed personnel
records software applications: MONITOR — dispatch and data
warehouse implementation. Some purchased software was
also stricken from the books: Case 4.0 and Oracle Designer,
both fully amortized, with a historical cost of CZK 415,000.

The total net book value of intangible fixed assets at year end
20711 was CZK 18.1 million.

Additions in the “Machinery and equipment” category are
comprised primarily of purchased disk arrays in an aggregate
value of CZK 8.6 million, new servers totaling approximately
CZK 9 million, and tape libraries totaling approximately

CZK 200,000.

Computers (i.e., laptops, PCs, and monitors) designated for
lease accounted for a CZK 9.5 million addition in the “Other
fixed assets” category. Under the renewal plan, obsolete
hardware is replaced with new items. Hardware returned from
lessees is sold, on an ongoing basis, to used hardware dealers
and other buyers. The allowance for this category of assets
represents a correction of the net book value of older pieces
of hardware awaiting write-down to market value.

23 Board of Directors’ Report on Business Operations



V dusledku fyzické likvidace zastaralého majetku byly v roce
2011 v kategorii stroje a zafizeni vyfazeny nefunkéni servery
v hodnoté 1,2 mil. K¢, diskova pole v hodnoté 1,5 mil. K¢

a osobni pocitace v hodnoté 2,4 mil. K. V kategorii majetku
ur¢eného k prondjmu byla fyzicky zlikvidovana vypocetni
technika v hodnoté 1 mil. K& Ostatni Ubytky majetku vznikly
predevsim odprodejem klimatizaci a zaloznich zdroju

v souhrnné hodnoté pfiblizné 4,4 mil. K¢ a pronajaté
vypocetni techniky v souhrnné hodnoté priblizné 4,5 mil. K¢.

Celkova zUstatkovéd hodnota dlouhodobého hmotného
majetku ke konci roku 2011 ¢inila 61,6 mil. K¢. Investice
v oblasti dlouhodobého hmotného majetku v roce 2011
dosahly 28,5 mil. K¢.

Spole¢nost nema organizacni slozku v zahranici.

Projekty spolufinancované z verejnych zdroju
Spole¢nost CDT - Informacni Systémy se v roce 2011 podilela
celkem na dvou projektech, které byly spolufinancovény

z narodnich verejnych zdrojl. Oba tyto projekty byly v roce
2011 Uspésné ukonceny.

Prehled projektu

o \lyuziti infrastruktury Zelezni¢nich vlec¢ek pro tcely méstské
logistiky a obsluhy Uzemi — v ramci tohoto projektu CDT-IS
pUsobila jako spolufesitel. PInéni Ukold a dal3i prace
v projektu byly k 1. 4. 2011 prevzaty od spole¢nosti
CD - Telematika. Projekt spadal pod gesci Ministerstva
dopravy CR a byl k 31. 12. 2011 dokoncen.

e Podpora c¢innosti sité logistickych center pro kombinovanou
dopravu pfi orientaci na paterni Zelezni¢ni dopravu —
v tomto projektu pasobila CDT-IS jako spolufesitel. PInéni
ukoll a dalsi prace v projektu byly k 1. 4. 2011 prevzaty od
spole¢nosti CD - Telematika. Projekt spadal pod gesci
Ministerstva pramyslu a obchodu CR a byl k 31. 12. 2011
dokoncen.

Systém fizeni rizik

V CDT-IS je Uspé3né zavadén integrovany systém Fizeni rizik
s cilem omezit vliv rizik na hospodafsky vysledek tak, aby
dopady nevyuzitych prilezitosti na vynosy nebo dopady

v oblasti nékladd byly minimalni.

Systém fizeni rizik CDT-IS je navézan na systém fizeni rizik
skupiny Ceské drahy. Rizika jsou v hlavnich kategoriich ¢lenéna
na strategickd, provozni (tj. technologicka, informacni,
majetkovd, environmentalni, persondlni aj.), finan¢nf

(tj. likviditni, ménov4, trzni aj.) a compliance. V internich
predpisech jsou stanoveny role vlastnikt a analytikd, jejichz
nositelé pod kontrolou manazera rizik v definovaném sledu
¢innosti (identifikace, analyza, hodnoceni, zvladani,
monitorovani a komunikace rizika) procesy rizik kontroluji.
Metoda zvladani rizik zahrnuje pfedevsim eliminaci, redukci
nebo transfer. Akceptovani rizika je na poslednim misté.

Do pulsobnosti odboru Bezpecnost, krizové fizeni a internf
audit pro zabezpeceni popsaného systému fizeni rizik
spole¢nosti déle spada:

e zajistovani pribéznych internich auditd;

e zpracovani analyzy vysledkt auditli a pfedlozeni navrh(
predsedovi pfedstavenstva na ucinna opatreni k odstranénf
nedostatku v fidici praxi;

identifikace rizik;

posouzeni pfimérenosti a Ucinnosti strategie a struktury
vnitfniho fidiciho a kontrolniho systému;

zajisténi standardnich kontrolnich ¢innosti podle pokyn(
predsedy predstavenstva nebo predstavenstva a na vyzadani
dozor¢i rady;

prabéznd analyza nedostatkd v hospodarské praxi,
monitoring Uc¢innosti internich opatfeni v soucinnosti

s ostatnimi Utvary a podil na zkvalitriovani metodickych
pokynd.

Z analyz nedostatkd, zjisténych pfi kontrolach a auditech,
vznikaji ndvrhy preventivnich opatfeni k omezeni hrozeb nebo
slabin a ndvrhy naslednych opatfeni k minimalizaci dopadud.

Zaméstnanecka politika a socialni program

Spole¢nost CDT - Informa¢ni Systémy si je védoma toho, Ze
zaméstnanci jsou nejvétsi devizou kazdé spole¢nosti. Proto
vénuje velkou pozornost jejich vybéru, motivaci, dalsimu
profesnimu rozvoji a vytvareni priznivého pracovniho prostredi.

Zaméstnanci v cislech v roce 2011

Pocet zaméstnanct k 1. dubnu 277
Pocet zaméstnanct k 31. prosinci 276
Prlmeérny pocet zaméstnancud 274,96
Pocet novych zaméstnancu 12
Pocet ukoncenych pracovnich pomér( 15

Vékova struktura zaméstnanct k 31. prosinci 2011

21-30 25
31-40 72
41-50 97
51-60 73
nad 60 9

Primérny vék k 31. prosinci 2011 byl 45,01 roku.
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Due to the physical liquidation of obsolete assets in the
“Machinery and equipment” category, 2011 saw the
following items stricken from the books: non-functioning
servers valued at CZK 1.2 million, disk arrays valued at

CZK 1.5 million, and personal computers valued at

CZK 2.4 million. Also, CZK 1 million of hardware was
physically liquidated in the “Assets designated for lease”
category. Other disposals of assets took place due to selling
off of air conditioning equipment and uninterruptible power
supplies in an aggregate value of approximately CZK 4.4 million
and leased hardware in an aggregate value of approximately
CZK 4.5 million.

The total net book value of tangible fixed assets at year end
2011 was CZK 61.6 million. Additions to tangible fixed assets
totaled CZK 28.5 million for the year.

The company has no organizational units outside of the
Czech Republic.

Projects Co-financed from Public Sources

In 2011, CDT - Informadni Systémy was involved in a total of
two products that were co-financed from national public
sources. Both projects were successfully completed in 2011.

List of Projects

e Use of industrial rail spur infrastructure for municipal
logistics and area services — work on this project, of which
CDT-IS was a co-implementer, was taken over from
CD - Telematika as of 1 April 2011. The project, which was
overseen by the Ministry of Transport of the Czech
Republic, was completed as of 31 December 2011.

e Support for network of logistical centers for combined
transport with focus on trunk rail transport — CDT-IS was
a co-implementer of this project. Task fulfillment and other
work on the project was taken over from CD - Telematika as
of 1 April 2011. The project, which was overseen by the
Ministry of Industry and Trade of the Czech Republic, was
completed as of 31 December 2011.

Risk Management System

CDTIS is successfully implementing an integrated risk
management system with the objective of limiting the impact
of various risks on profitability in a way that also minimizes the
impact of unutilized opportunities on revenues as well as the
cost impacts.

The CDT-IS risk management system is linked to the risk
management system of the Ceské drahy Group. The principal
risk categories are: strategic, operational (i.e. technological,
information, asset, environmental, personnel, etc.), financial
(i.e. liquidity, foreign currency, market, etc.), and compliance.
Internal directives stipulate the roles of the owners and
analysts who control the risk processes, under the supervision
of the risk manager, in a defined series of steps (risk
identification, analysis, assessment, addressing, monitoring,
and communication). Risk addressing includes taking
measures to eliminate, mitigate, or transfer a risk. Acceptance
of risk is used only as a last resort.

Furthermore, the Security, Crisis Management, and Internal
Audit department’s powers and responsibilities for securing
the company’s risk management system described above
include the following:

e securing internal audits on an ongoing basis;

e drafting analyses of audit results and submitting proposals
to the Chairman of the Board of Directors for effective
measures to correct shortcomings in management practice;
identifying risks;

judging the usefulness and effectiveness of the strategy and

structure of the internal management and oversight system;

providing for standard vetting activities as instructed by the
Chairman of the Board of Directors or by the Board of
Directors and at the request of the Supervisory Board;
analyzing, on an ongoing basis, any shortcomings in
financial practice, monitoring the effectiveness of internal

measures in cooperation with other units, and playing a role
in improvement of the company’s internal guidelines.

When checks and audits uncover shortcomings, they are
analyzed and the results of the analyses are used to propose
preventive measures to address the dangers or weak areas in
question, as well as subsequent measures to minimize
impacts.

Human Resources Policy and Social Program

CDT - Informacni Systémy is aware that the most important
asset of each and every company is its employees. That's why
we pay close attention to recruiting and motivating
employees, encouraging their continuing professional growth
and development, and nurturing a positive work environment.

Work Force Figures for 2011

Number of employees at April 1 277
Number of employees at December 31 276
Average number of employees 274.96
Number of new employees 12
Number of terminations 15

Work Force Age Structure as at 31 December 2011

age number
21-30 25
31-40 72
41-50 97
51-60 73
over 60 9

The average employee age at 31 December 2011 was
45.01 years.
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Vzdélavani a rozvoj zaméstnancu

Podminkou pInéni strategickych cilé CDT-IS je zformovani
lidskych zdrojt a efektivni vyuziti jejich potencialu. Vzdélavani
a rozvoj cili na zameéstnance s perspektivou jejich profesniho
a osobniho rdstu. StéZzejnim cilem managementu znalosti ve
spolec¢nosti je, aby spravni lidé disponovali ve spravnou chvili
spravnymi znalostmi.

Vzdéldvani a rozvoj zaméstnancu byly v roce 2011 zaméreny
na odborna skoleni a kurzy (tzv. hard skills), které podporuiji
a udrzujf kvalifika¢ni potencidl zaméstnanct, na skolenf
podminénad legislativnimi pozadavky (zékonné periodicka
skoleni) a na rozvoj jazykovych dovednosti jednotlivych
zaméstnancl (prevézné anglického jazyka).

Vyuzivani e-learningu jako moderni metody vzdéldvani se
postupné stava neoddélitelnou soucasti procesu vzdélavani

a rozvoje lidskych zdrojd. Stejné je tomu i ve spole¢nosti
CDTIS, kde byl v tomto sméru zaznamendan viditelny pokrok.
Rozhodujicimi faktory implementace a vyuzivani této moderni
metody jsou bezesporu navratnost investic a Uspora ¢asu.

Socialni politika

SociéIni politika v CDT-IS se Fidi Podnikovou kolektivni
smlouvou spolecnosti CD - Telematika platnou od 1. dubna
2010 az do 31. prosince 2012. Zaméstnanci spole¢nosti

CDT - Informacni Systémy byli prevedeni ze spole¢nosti

CD - Telematika k 1. dubnu 2011 v souladu s § 338 zékoniku
prace, tj. pfechodem prév a povinnosti z pracovnépravnich
vztaht. Prdva a povinnosti vyplyvajici z kolektivni smlouvy tak
presly na spole¢nost CDT-IS a jsou pro ni zévazné po dobu
ucinnosti kolektivni smlouvy, nejdéle viak do konce
nésledujiciho kalendarniho roku.

Podnikové kolektivni smlouva sjednala nértst zékladni mési¢ni
mzdy v roce 2011 0 2 %. Tento nérUst byl spinén. Pokracoval
také proces postupného prechodu viech zaméstnancl na
novy motivacni systém odmériovéni. V soucasné dobé maji
vsichni zaméstnanci spole¢nosti mzdu sjednanou smluvné

s individudInimi ¢ tymovymi ro¢nimi bonusy.

Nad rémec zdkoniku prace jsou upraveny nékteré dalsi naroky

zaméstnancu:

e zvysené odstupné nad rdmec zékonného odstupného pri
ukonceni pracovniho poméru zaméstnance z organizacnich
dvodu,

e zkraceni pracovni doby na 37,5 hodiny tydné bez snizenf
mzdy,

e dovolena v délce péti tydnd.

Kolektivni smlouva na roky 2010 az 2012 a program benefitl
zarucuji zaméstnanciim balicky nejriiznéjsich pracovnépravnich,
mzdovych a sociélnich vyhod, které posiluji motivaci a zaroven
zvysuji uspokojent individuélnich potreb.

V rdmci benefitniho a stabiliza¢niho programu byly
zaméstnanctm poskytovany dal3i vyhody, jako napf. pfispévky
na penzijni pripojisténi v celkové vysi 1 706 tis. K¢, prispévky
na zivotni pojisténi v celkové vysi 1 338,3 tis. K¢, zvlastni
odmény pfi zivotnich a pracovnich vyrocich pro celkem

6 zaméstnancU, prispévky na stravovani v celkové vysi

2 116,6 tis. K¢, osatné.

Mimo to jsou zaméstnanclim poskytovany jesté dalsi benefity
ze socidlniho fondu, jako napf. prispévky na stravovani,
rekreaci apod.

Cerpani socialniho fondu v roce 2011

Polozka K¢

Prispévek na spole¢né akce zaméstnavatele a odborli 94 342

v tom: na opravu a udrzbu rekreacnich zafizeni 15 000

na sportovni den zaméstnanct 75 000

na kulturni, sportovni, zajmovou
a spolecenskou ¢innost zameéstnancl 4342

Prispévek na tabory a pobytové rekreace déti a mladeze,
na lécebné a ozdravné pobyty déti a mladeze 10430

Prispévek na individudini rekreace, zajezdy, lécebné

a ozdravné pobyty zaméstnanc( 7 500
Prispévek na stravovani zaméstnanct 287 210
Celkem 399 482
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Employee Training and Development

One of the conditions for fulfillment of CDT-IS's strategic
objectives is the formation of a work force and effective
utilization of its potential. Training and development initiatives
aim to contribute to employees’ professional and personal
growth. One of the company’s fundamental knowledge
management goals is to ensure that the right people have the
right know-how at the right time.

In 2011, employee training and development focused on
so-called “hard skills” training and courses that support and
maintain employees’ qualification potential, training necessary
to meet legislative requirements (mandatory periodic training),
and development of the language skills (mostly English
language) of individual employees.

Use of e-learning as a modern education tool is gradually
becoming an integral part of the human resources training
and development process everywhere, and CDT-IS is no
exception. Visible progress was made in this direction. Return
on investment and time savings are decisive factors that speak
clearly in favor of implementing and utilizing this modern
method.

Social Policy

Social policy at CDT-IS is governed by the Enterprise Collective
Agreement of CD - Telematika valid from 1 April 2010 to

31 December 2012. The employees of CDT - Informacni
Systémy were transferred from CD - Telematika as of 1 April
2011 in accordance with Section 338 of the Labor Code,

i.e. passage of rights and obligations arising from labor-law
relations. In this manner, the rights and obligations ensuing
from the Collective Agreement passed to CDT-IS and are
binding upon it for as long as the Collective Agreement
remains in effect, but for no longer than until the end of the
following calendar year.

The Enterprise Collective Agreement called for the base
monthly wage to rise 2% in 2011. This rise was fulfilled. The
process of migrating all employees to a new incentive-based
remuneration system continued as well. At present, all
company employees have contracts with annual individual
and/or team bonuses.

Beyond the statutory requirements set forth in the Labor

Code, company employees are entitles to the following

additional benefits:

¢ increased severance pay beyond the legal requirement
when an employee is terminated due to a reorganization,

e reduced, 37.5-hour work week with no reduction in wage,

e five weeks of paid vacation per year.

The collective agreement for the years 2010 to 2012 and the
benefits program guarantee for employees various packages
of legal entitlements and wage and social benefits to enhance
employee motivation while at the same time bringing
increased satisfaction of individual needs.

As part of the benefit and stabilization program, employees
also received other benefits such as Supplemental Pension
Insurance contributions totaling CZK 1,706,000, life insurance
contributions totaling CZK 1,338,300, special bonuses in
commemoration of career jubilee for a total of 6 employees,
meal contributions totaling CZK 2,116,600, and clothing
allowances.

Finally, employees receive additional benefits from the social
fund, such as meal plan contributions, recreational sojourns, etc.

Use of the Social Fund in 2011

Item CzK
Contribution for employer/union joint events 94,342

of which: for repairs and maintenance of
recreational facilities 15,000

for employee sports day 75,000

for employee culture, arts, sports, interest,
and social activities 4,342

Contributions for children and youth camps and
recreational sojourns and for therapeutic and

sanatorium stays for children and youth 10,430
Contributions for employee individual recreation,

holiday travel, therapeutic and sanatorium stays 7,500
Employee meal plan contribution 287,210
Total 399,482
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Spolecenska odpovédnost

Spole¢nost CDT - Informacni Systémy si je védoma spolecenské
odpovédnosti, kterd vyplyva z jejiho postaveni na trhu.

K partnertim, zakaznikiim i zaméstnancdim se chova jako
odpovédny partner, ktery cti zdsady etického podnikani.
Spole¢nost patii k zastdnctim myslenky trvale udrzitelného
rozvoje hospodareni, a proto se snazi v ramci firemnich aktivit
prosazovat environmentalni pfistup. Cilem spole¢nosti je
udrzet kfehkou rovnovahu mezi ekonomickymi vysledky,
rozvojovymi pozadavky a vztahy ve spolecnosti.

Vzhledem k zaméreni spolecnosti je klicové spoluprace

s akademickou sférou a podpora novych talentl. Spoluprace
s univerzitami probiha v nékolika Urovnich — sponzoring,
vyzkum a vyvoj, zadavani zakazek, odborné staze a prednasky.
Snahou CDT-IS je oslovit studenty a zapojit zaméstnance do
vzdélavaciho procesu, umoznit jim zapracovani po absolutoriu
i pri studiu, a tim ziskat kvalifikované ¢leny pro svij tym.

V neposledni fadé spolec¢nost podporuje a neustale rozviji
spolupraci na vyzkumnych projektech mezi vysokymi skolami
a komercnimi firmami. Mezi podporované instituce patfi
Ceské vysoké uceni technické v Praze a Univerzita Pardubice.

Rizeni kvality, bezpeénosti a ochrany zdravi pfi praci,
pozarni ochrany a ochrany zivotniho prostiedi

Systém Fizeni kvality, bezpecnosti a ochrany zdravi pfi praci
(BOZP), pozarni ochrany a ochrany zivotniho prostredi
povazuje spole¢nost CDT - Informacni Systémy za ddlezitou
soucast fizeni celé spolecnosti. Vénuje proto velkou pozornost
dodrzovani a napliiovani viech pozadavkd legislativy Ceské
republiky. Pracovni procesy jsou nastaveny tak, aby nepfiznivé
vlivy na zivotni prostredi byly co nejmensi. K zajisténi ochrany
zivotniho prostredi byl zaveden Environmental Management
System v souladu s CSN EN ISO 14001:2004, zaloZeny na
principu prevence a trvalého zlepsovani ochrany zivotniho
prostredi.

Odpadové hospodarstvi

Spole¢nost CDT - Informacni Systémy vede detailni evidenci
odpad, jez predava ke zpracovani opravnénym osobam

v souladu s platnou legislativou. Pro vSechny provozovny

v regionech byl spole¢nosti vydén souhlas k nakladanf

s nebezpec¢nym odpadem. V roce 2011 naklddala spole¢nost
CDT-IS s 14 t nebezpe¢ného odpadu a 9 t ostatniho odpadu.

Pozarni ochrana

Duslednym plnénim ukoll a opatfeni v oblasti prevence
pozérni ochrany na vsech stupnich fizenf bylo zajisténo, ze
nedoslo k Zadné mimoradné udalosti, a tudiz nevznikly zadné
Skody na majetku, které vlastni nebo mé ve spravé CDT-IS.

Interni dokumentace z oblasti Zivotniho prostredi,

BOZP a pozarni ochrany

Vzhledem k zaloZeni spole¢nosti CDT - Informacni Systémy
vkladem ¢4sti podniku CD - Telematika a.s. do samostatné
dcefiné spole¢nosti aktualizovala matefska spole¢nost
veskerou interni dokumentaci z oblasti Zivotniho prostredi,
pozérni ochrany a BOZP. Nové znéni interni dokumentace
nabylo platnosti pro obé spolecnosti. Vécné a mistné prislusné
orgény stéatni spravy vydaly pro CDT-IS dokumenty potiebné

k zajistovani samostatné ¢innosti v oblasti nakladani s odpady
dle platnych legislativnich predpisu.

Bezpecnost a ochrana zdravi pfi praci

K zajisténi BOZP byl zaveden systém dle pozadavkd CSN
OHSAS 18001:2007. V rdmci zhodnoceni fyzického stavu
BOZP na pracovistich a u technickych zatizeni byly provedeny
provérky BOZP, které probéhly v prvnim pololeti roku 2011.

V pribéhu provérek nebyly zjistény zédsadni neshody, které by
ohrozovaly Zivot a zdravi zaméstnancd.

Pro prevenci a minimalizaci rizik BOZP jsou provadéna
pravidelna skoleni zaméstnancd v oblasti BOZP a rizik
vyplyvajicich ze specifickych podminek pfislusného pracovisté.
Duraz je kladen na pouzivani osobnich ochrannych pracovnich
prostiedku a ze strany vedoucich zaméstnancu je zajisténa
ddsledna pravidelna kontrola dodrzovéni BOZP dle platné
legislativy. V roce 2011 nebyl registrovan zadny pracovni Uraz
s pracovni neschopnosti.
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Corporate Social Responsibility

CDT - Informacni Systémy is aware of the social responsibility
that ensues from its market standing. Toward partners,
customers, and employees alike, it strives to be a responsible
partner that honors the principles of business ethics. Since the
company subscribes to the ideals of sustainable business
development, it endeavors in the scope of its business
activities to advocate an environmental approach. The
company’s objective is to maintain the fragile balance
between financial results, development needs, and social
relationships.

In view of the company’s focus, collaboration with academic
institutions and support for new talent are key. Collaboration
with universities takes place on several levels — sponsorship,
research & development, contracting, professional internships,
and lectures. CDT-IS endeavors to capture student’s interest
and get its employees involved in the education process, and
gives students and graduates work opportunities, thereby
gaining new, qualified team members. Last but not least, the
company supports and continuously develops collaboration
between universities and commercial entities in research
projects. Supported institutions include the Czech Technical
University in Prague and the University of Pardubice.

Management of Quality, Occupational Health & Safety,
Fire Safety, and Environmental Protection

CDT - Informacni Systémy considers its system for managing
quality, occupational health & safety (OHS), fire safety, and
environmental protection to be an important part of
managing the company as a whole. Therefore, we pay close
attention to compliance and fulfillment of all requirements
given by Czech Republic legislation. Work processes are
planned and implemented so as to keep undesirable
environmental impacts to a minimum. In order to ensure
environmental protection, an Environmental Management
System was implemented in compliance with the CSN EN ISO
14001:2004 standard, based on principles of prevention and
continual improvement of environmental protection.

Waste Management

CDT - Informacni Systémy keeps detailed records of waste,
which are submitted to authorized persons for processing in
accordance with applicable legislation. The company has
obtained authorization to handle hazardous waste for all its
regional work sites. In 2011, CDT-IS disposed of 14 tons of
hazardous waste and nine tons of other waste.

Fire Safety

Thanks to rigorous task fulfillment and implementation of
measures in the fire protection area at all levels of management,
there were no extraordinary events and thus no damage to
property, either the company’s own or administered by CDT-IS.

Environmental, OHS, and Fire Safety Internal
Documentation

In conjunction with the establishment of CDT - Informa¢ni
Systémy by the investment of a portion of the CD - Telematika
enterprise into a separate subsidiary, the corporate parent
updated all internal documentation relating to the
environment, fire protection, and OHS. The new versions of
the internal documentation have entered into force for both
companies. The relevant government authorities issued CDT-IS
all documents necessary for it to engage in independent
operations in the area of waste management, pursuant to
applicable legislation.

Occupational Health and Safety

A system compliant with the CSN OHSAS 18001:2007
standard has been implemented to ensure OHS. In order to
evaluate the physical state of OHS at the work sites and on
technical equipment, OHS audits were conducted in the first
half of 2011. The audits found no fundamental discrepancies
that could endanger the lives or health of employees.

To prevent and minimize OHS risks, employees undergo
regular OHS training that highlights the risks posed by the
specific conditions of the given work site. Emphasis is placed
on the use of personal protective equipment and executive
employees are tasked with conducting strict, regular OHS
compliance checks in accordance with applicable legislation.
No work-related injuries resulting in injury leave were
registered in 2011.
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Ocekavané udalosti, zaméry a cile
v roce 2012

Dlouhodobym cilem CDT-IS je zaujmout pozici strategického
partnera-integratora informatickych sluzeb pro spole¢nosti ze
skupiny Ceské drahy; dodavkou ICT produktd a poskytovanim
sluzeb podporit zékaznika Ceské drahy, a.s., v jeho Usili
dosahnout stanovenych podnikatelskych zameérd a cilt.

CDT-IS bude iniciovat vznik kompeten¢nich center pro ty
oblasti informacnich systém, které jsou sdilené spole¢nostmi
skupiny Ceské drahy. To umozni koordinovat pozadavky ve
skuping, vytvorit koncepci rozvoje, realizovat projekty vétsiho
rozsahu a uplatnit vice vlastnich produktd. Bude rozvijet
provozni sluzby a investovat do technologii datovych center,
jez jsou strategickym obchodnim néastrojem a dulezitym
zdrojem trzeb a které ji odliSuji od konkurence.

Spole¢nost chce pokracovat v dalsi spolupraci s vysokymi
skolami, a to jak na bazi védecké spoluprace pfi tvorbé
telematickych aplikaci v oboru drazni dopravy, tak ve
vzdélavacim procesu. Spoluprace s vysokymi Skolami
umozriuje pfistup k progresivnim technologiim, definovani
novych vyzev v oblasti dopravniho inzenyrstvi a diky
absolventlim k ziskavani nového fesitelského potencidlu.
Hlavnimi partnery v této oblasti budou i nadale Ceské vysoké
uceni technické v Praze a Univerzita Pardubice.
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Forecast, Plans, and Goals
for 2012

The long-term goal of CDT-IS is to be a strategic partner and
integrator of IT services for companies in the Ceské drahy
Group, and through the delivery of ICT products and services
to support our customer Ceské drahy’s efforts to realize its

stipulated business plans and goals.

CDT-IS will initiate the formation of competency centers for
those information systems areas that are shared by companies
in the Ceské drahy Group. That will make it possible to
coordinate needs within the Group, develop a plan for
growth, implement large-scale projects, and apply more
in-house developed products. We will develop our operational
services and invest in datacenter technologies, for these
represent a strategic business tool that provides an important
source of revenue and distinguishes us from the competition.

The company intends to continue in its collaboration with
universities, both in joint research concerning the
development of rail transport sector-related telematics
applications and in education. Collaboration with universities
enables us to work with the latest technologies, define new
challenges in transportation engineering, and recruit university
graduates. Our principal partners in this area will continue to
be the Czech Technical University in Prague and the University
of Pardubice.

3 1 Forecast, Plans, and Goals for 2012



Strategicky vyznam pro podnikatelskou ¢innost CDT-IS maiji
provozni sluzby, technicky zajistované systémy soustfedénymi
v datovych centrech. Pribézné narUstajici pozadavky na
provozni sluzby vyzaduiji investice do technického vybaveni
datovych center s cilem dosahnout potfebné kapacity
vypocetniho vykonu a tlozného prostoru, ale téz do
technologii (tzv. virtualizace) poskytujicich vyssi procento
vyuzitelnosti a sdileni technickych prostredk( vétsim
mnozstvim sluzeb. Pozitivnim efektem technické inovace jsou
Uspory ve spotrebé elektrické energie a celkové dosazenf vyssi
efektivity investic. Planované investice na rok 2012 budou
pokryvat jak kvantitativni narGst potfeb provoznich sluzeb, tak
nutny technologicky rozvoj smérem k efektivnéjsimu vyuziti
zdrojli datovych center.

Dalsim faktorem vynucujicim investice do datovych center jsou
zvysujici se pozadavky zakaznikd na vysokou dostupnost
informacnich systému a zéruky bezpec¢ného ukladani dat.

V této souvislosti chceme realizovat projekt vzajemného
zalohovani dvou datovych center, ktery zajisti replikaci dat ve
dvou nezavislych a geograficky oddélenych lokalitach. Tim
dojde ke snizeni rizika nedostupnosti sluzeb a ztraty dat

v pfipadé vypadku jednoho z datovych center.

Z pohledu zajimavych obchodnich prilezitosti vidime nejvétsi
potencidl v pfipravovanych rozséhlych integracnich projektech,
a to jak ve skupiné Ceské drahy, tak napfiklad pro SZDC.

Jednim z kli¢ovych faktord obchodni stability pro rok 2012,
ale téZ pro dalsi obdobi bude aktivni Uc¢ast na inovaci
informacniho systému v projektu PROBIS pro zékaznika

CD Cargo, a.s. Pfedpokladame dodavku aplikaci pro podporu
obchodnich procest nékladni prepravy a pro podporu
vlakotvornych procesd. U zakaznikd Ceské drahy, a.s.,

i CD Cargo, a.s., chceme pokracovat v dlouhodobé rozvijenych
aplikacich interniho finan¢niho fizeni, manazerského
reportingu, produktového controllingu a v dalSich ndvaznych
aplikacich. Zajimavy potenciél vidime u zékaznika Ceské
drahy, a.s., ve vyvoji a implementaci aplikaci zavadéjicich nové
sluzby sdilenf informaci s cestujici verejnosti, a to zejména na
platformé web technologif a v aplika¢ni integraci novych
systému podporujicich odbaveni cestujicich, jako je napf.
softwarova nadstavba prodejnich automatd. Jedna se

o stfednédobé zaméry v ¢asovém horizontu 2012-2014.
CDTIS se chce aktivné podilet na projektech integrace
Zelezni¢ni osobni dopravy s regionalnimi dopravnimi systémy,
kde mlze uplatnit svoje oborové know-how.

V oblasti produktt SAP v roce 2012 vidime jako nosné
prilezitosti zahajeni projektl spolehlivostni tdrzby kolejovych
vozidel pro Ceské drahy, a.s., i CD Cargo, a.s., dale realizaci
archivace systému SAP pro skupinu Ceské dréhy a dokonceni
projektu DOOD - sprava kmenovych dat odbératell

a dodavateld. Pro zakaznika CD - Telematika predpoklada
CDT-IS dokonceni projektu podpory nékupniho procesu

a implementace logistiky.

Nové pfilezitosti pro dodavku implementacnich projektt
prindsi rovnéz jiz zminovana holdingova iniciativa vytvoreni
centra sdilenych sluzeb, kde Ize identifikovat potfebu Upravy
stdvajicich ERP systém, resp. integraci dosud autonomné
pracujicich ¢asti.

Jiz v minulych letech realizovala CDT-IS pro zakaznika

CD Cargo, a.s., projekt Poskytovani vypocetni techniky formou
sluzby. Jedna se o velmi perspektivni segment. CDT-IS

v priibéhu projektu nakupuje koncova zafizeni (PC)

a poskytuje je formou pronajmu.
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Operational services running on systems located in datacenters
are of strategic importance for CDT-IS's business. There is
growing demand for operational services requiring that
investments be made in equipping datacenters with the
objective of bringing to bear the necessary computing and
storage capacity, as well as in virtualization technologies that
enable higher hardware utilization percentages to be achieved
by running a larger number of services on the same hardware.
These technical innovations bring positive effects in the form
of lower electricity bills and higher returns on investment.
Planned capital expenditures for 2012 will cover both the
quantitative growth in needs for operational services and the
necessary technological development toward more effective
utilization of datacenter resources.

Another factor necessitating investment in datacenters is
increasing customer requirements for high availability of
information systems and guarantees of safe data storage.

In this respect, we intend to implement a project of mutual
back-ups between the two datacenters, which will ensure that
data is replicated in two stand-alone, geographically separate
datacenters. This will mitigate the risk that services might
become inaccessible and/or data might be lost as a result of
an outage in one of the datacenters.

In terms of business opportunities, we see the greatest
potential in upcoming extensive integration projects both in
the Ceské drahy Group and, for example, for SZDC.

One of the key factors influencing the stability of the business
in 2012 and beyond will be active participation in information
system innovation within the PROBIS project for the customer
CD Cargo, a.s. We expect to deliver applications that support
commercial processes in freight haulage and train assembly
processes. For the customers Ceské drahy, a.s. and

CD Cargo, a.s., our aim is to continue to develop long-standing
applications for internal financial management, management
reporting, product controlling, and other related applications.
In the case of Ceské dréhy, a.s., we see interesting potential in
the development and implementation of applications that roll
out new services for sharing information with the traveling
public, particularly those based on web technologies, as well
as in the applications integration of new systems supporting
passenger check-in, such as software extensions for
automated ticket sale machines. These are medium-range
goals for the 2012-2014 period. CDT-IS intends to play an
active role in projects for integrating passenger rail transport
into regional transportation systems, where it is uniquely
positioned to apply its sector-specific know-how.

In the SAP products area, we see the biggest opportunities for
2012 in the launch of rail car reliability maintenance projects
for Ceské dréhy, a.s. and CD Cargo, a.s., implementation of

a SAP archive system for the Ceské drahy Group, and
completion of the DOOD - customer and vendor database
administration project. For the customer CD - Telematika,
CDT-IS anticipates completion of the procurement process
support project and implementation of logistics.

Another source of new implementation project opportunities
is the already mentioned Group-wide initiative for creating
shared service centers, which will necessitate modification of
existing ERP systems and the integration of components that
had previously operated autonomously.

CDTIS has already done work for €D Cargo, a.s. in the past —
the Hardware as a Service project. This is a very promising
segment. During the course of the project, CDT-IS purchases
terminal equipment (PCs) and leases it to the customer.
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Financni situace

Rozvaha

Majetek

K datu svého zalozeni spolec¢nost CDT - Informacni Systémy
prijala vkladem ¢ast majetku spole¢nosti CD - Telematika, jenz
souvisel s Usekem Systémy a technologie a odborem SAP.
Béhem roku 2011 spole¢nost predevsim obnovila
opotfebované servery a diskova pole a pokracovala ve vyméné
vypocetni techniky urc¢ené k prondjmu dle planu obnovy
dohodnutého s ndjemcem. V roce 2011 spolecnost také
pokracovala v optimalizaci objemu a struktury majetku tak,
aby odpovidal strategickym potiebdm.

Pohledavky

Kratkodobé pohledavky z obchodniho styku ke konci roku
2011 cinily 174,5 mil. K¢&, coz je 0 23 mil. K& méné, nez bylo
ke dni vkladu. Pohledavky po splatnosti vice nez 90 dnd
dosahuji vyse pouze 163 tis. K¢.

Penézni prostredky vzrostly ve sledovaném obdobi o 112 %
na celkovou vysi 36 mil. K¢.

Zakladni kapital
V roce 2011 nedoslo k zadnym zménam zakladniho kapitalu,
ktery k 31. prosinci 2011 ¢inil 67,3 mld. K¢.

Zavazky

Objem kratkodobych zavazk( z obchodnich vztaht dosahoval
k 31. prosinci 2011 vyse 135 mil. K¢, z ¢ehoz 12 mil. K¢ bylo
po splatnosti vice nez 90 dna.

Vykaz zisku a ztraty
Vysledek hospodareni pred zdanénim za rok 2011 ¢inil
3,6 mil. K¢.

Penézni tok

Cisty penézni tok z provozni ¢innosti v roce 2011 dosahoval

¢astky 59,4 mil. Ke. Cisty penézni tok vztahuijici se k vydajim
spojenym s nabytim stalych aktiv predstavoval -39,9 mil. K¢.
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Financial Situation

Balance Sheet

Assets

As of its inception date, CDT - Informa¢ni Systémy accepted
the transfer of a portion of the assets of CD - Telematika —
those relating to the Systems & Technologies section and the
SAP segment. During 2011, the company mainly renewed
obsolete servers and disk arrays and continued to replace
hardware designated for lease according to the plan agreed
with the lessee. In 2011, the company also continued to
optimize the amount and structure of assets to bring it into
line with its strategic needs.

Receivables

At year end 2011, current receivables stood at CZK 174.5 million,

down CZK 23 million from the inception date. Receivables over
90 days overdue totaled just CZK 163,000.

Cash grew by 112% during the period in question, to a total
level of CZK 36 million.

Stated Capital
There were no changes to the stated capital in 2011; it was
CZK 67.3 million at 31 December 2011.

Liabilities

Current trade payables totaled CZK 135 million at 31 December
2011. Of this figure, CZK 12 million is more than 90 days
overdue.

Profit and Loss Account
The earnings before tax figure for 2011 was CZK 3.6 million.

Cash Flow

Net cash provided by operating activities in 2011 reached

CZK 59.4 million. Net cash flow related to expenses associated
with the acquisition of fixed assets accounted for

CZK -39.9 million.
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Zprava dozorci rady

Spole¢nost CDT - Informa¢ni Systémy, a.s., byla zalozena
spole¢nosti CD - Telematika a.s. 17. 3. 2011 a zapsana do
obchodniho rejstiiku 1. 4. 2011. V roce 2011 byla spole¢nost
CDT - Informacni Systémy, a.s., pribézné kontrolovana dozorci
radou spolec¢nosti (dale jen ,dozorci rada”), kterd se sesla na
Sesti fadnych zasedanich. Dozor¢i rada spole¢nosti pracovala
ve slozeni Ing. Michaela Oharkové, Miroslav Hora, JUDr. Stefan
Malatin, Ing. Tomds Dvorak, Stanislav Bohac a Ing. Michal
Nebesky, ktery byl na jejim prvnim zasedani zvolen predsedou.
Zasedani dozor¢i rady probihala v souladu s obchodnim
zékonikem v platném znénfi a stanovami spolec¢nosti.
Pravidelné podklady pro svéa jednéni dostavala dozor¢i rada

s predstihem.

Predstavenstvo dle stanov spolecnosti prabézné zadalo

o predchozi souhlas s uvazovanymi provoznimi transakcemi
presahujicimi stanovené hrani¢ni hodnoty. Dozor¢i rada
navrhované transakce projednévala a odsouhlasovala.

V ro¢nim souhrnu slo napfiklad o investice do technologif za
50 mil. K¢, provozni Uvér ¢i program kratkodobého finan¢niho
investovani.

Dozor¢i rada na pocatku svého plsobeni vzala na védomi
predstavenstvem predlozeny Podnikatelsky plan spole¢nosti
na rok 2011, ktery nasledné valnd hromada schvdlila. Dozor¢i
radé byly priibézné predkladany dil¢f financni vysledky
spole¢nosti véetné podrobné analyzy trzeb, pohledavek,
zavazk(l, penéznich tokU, pracovniho kapitalu a aktualizované
predpovédi celoro¢niho hospodareni spole¢nosti. Predmétem
zkoumani dozor¢i rady byly v pribéhu roku i vétsi vyvojové
projekty provadéné pro vyznamného zakaznika spolec¢nosti.
Dozor¢i rada po zodpovézeni dopliiujicich dotazd vzdy vzala
uvedené skutecnosti na védomi.

Dozor¢i rada vzala na védomi ndvrh predstavenstva, aby se
statutarnim auditorem stala spole¢nost Deloitte Audit s.r.o.,
spolupracujici mimo jiné se spole¢nostmi CD - Telematika a.s.
¢ Ceské drahy, a.s. Valna hromada v zavéru prvniho pololeti
urcila Deloitte Audit s.r.o. statutarnim auditorem spole¢nosti.

Na zasedanich v dubnu a v kvétnu 2012 prezkoumala dozor¢i
rada ro¢ni Ucetni zavérku spole¢nosti CDT - Informacni
Systémy, a.s., za rok 2011 vcetné jeji pfilohy, zpravu
predstavenstva o podnikatelské cinnosti spole¢nosti za rok
2011, zpravu o vztazich mezi propojenymi osobami, zpravu
auditora o ovéfeni Ucetni zavérky spolec¢nosti za rok 2011
vcetné jeji prilohy a ndvrh na rozdéleni zisku za rok 2011.
Dozor¢i rada po prezkoumdni viech zminénych dokumentt
informovala valnou hromadu o svém souhlasném stanovisku
k uvedenym dokumenttim a doporucila valné hromadé
schvalit ro¢ni Gcetni zavérku spolecnosti za rok 2011. Dozor¢{
rada déle doporucila valné hromadé rozhodnout o rozdéleni
zisku za rok 2011 dle névrhu predstavenstva spole¢nosti.

/

Ing. Michal Nebesky
predseda dozor¢i rady
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Report of the Supervisory Board

CDT - Informacni Systémy, a.s. was established by

CD - Telematika a.s. on March 17, 2011 and incorporated

in the Commercial Register on April 1, 2011.In 2011,

CDT - Informacni Systémy, a.s. was overseen by the company’s
Supervisory Board (the “Supervisory Board"”), which met for six
regularly-scheduled meetings. The Supervisory Board consisted
of Michaela Oharkovd, Miroslav Hora, Stefan Malatin, Tomas
Dvordk, Stanislav Bohad¢, and Michal Nebesky — the latter of
which was elected chairman at the Supervisory Board’s first
meeting. The meetings of the Supervisory Board took place in
accordance with the Commercial Code, as amended, and the
Articles of Association. The Supervisory Board received
materials for its meetings regularly and in advance.

Pursuant to the Articles of Association, the Board of Directors
asked for prior consent with planned operating transactions
above the stipulated financial limit. The Supervisory Board
discussed and approved the proposed transactions. During the
year, these transactions included CZK 50 million in capital
expenditures for technology, an operational loan, and a program
of short-term financial investments.

Early on in its tenure, the Supervisory Board took under
consideration the company’s 2011 Business Plan as submitted
by the Board of Directors and subsequently approved by the
General Meeting. On a regular basis, the Supervisory Board
received information on the company’s year-to-date financial
situation, including detailed analyses of sales revenues,
receivables, payables, cash flows, working capital, and updated
company earnings forecasts for the entire year. During the
year, the Supervisory Board also reviewed larger development
projects undertaken for a major customer of the company.
After its questions were answered, the Supervisory Board took
the presented information under consideration in all cases.

The Supervisory Board took under consideration the Board of
Directors’ proposal that Deloitte Audit s.r.o. — which works
with CD - Telematika a.s. and Ceské dréahy, a.s., among others
— be appointed the statutory auditor. Late in the first half, the
General Meeting appointed Deloitte Audit s.r.o. the company’s
statutory auditor.

At its meetings in April and May 2012, the Supervisory

Board reviewed the 2011 year-end financial statements of
CDT - Informacni Systémy, a.s., including the notes thereto,
the Board of Directors’ report on the company’s business
operations in 2011, the related parties report, the auditor’s
report on its audit of the company’s 2011 financial statements,
including notes thereto, and the profit distribution proposal
for 2011. Upon its review of all the mentioned documents, it
informed the General Meeting of its consenting opinion on
the documents in question and recommended that the General
Meeting approve the company’s 2011 year-end financial
statements. The Supervisory Board further recommended that
the General Meeting decide on the 2011 profit distribution
pursuant to the proposal put forward by the Board of Directors.

/

Michal Nebesky
Chairman of the
Supervisory Board
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Zprava nezavislého auditora
Pro akcionare spole¢nosti CD - Informa¢ni Systémy, a.s.

Se sfdlem: Pernerova 2819/2a, 130 00 Praha 3, Zizkov
Identifikacni ¢islo: 24829871

Zprava o ucetni zavérce

Na zakladé provedeného auditu jsme dne 12. dubna 2012 vydali k Ucetni zavérce, ktera je soucasti této vyrocni zpravy na stranach
42 az 87, zpravu nasledujiciho znént: )

. Provedli jsme audit pfiloZené ucetni zavérky spolecnosti CDT - Informacni Systémy, a.s., zahrnujici rozvahu k 31. prosinci 2011,
vykaz zisku a ztraty, pfehled o zménach vlastniho kapitélu a prehled o penéznich tocich za rok koncici k tomuto datu a pfilohu této
Ucetni zavérky, kterd obsahuje popis pouzitych podstatnych Gcetnich metod a dalsi vysvétlujici informace.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Statutarni organ spolecnosti je odpovédny za sestaveni Ucetni zavérky, kterd podava vérny a poctivy obraz v souladu s ¢eskymi
Ucetnimi predpisy, a za takovy vnitfni kontrolni systém, ktery povaZzuje za nezbytny pro sestaveni Ucetni zavérky tak, aby
neobsahovala vyznamné (materialni) nespravnosti zptsobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnostf je vyjadrit na zakladé naseho auditu vyrok k této Ucetni zavérce. Audit jsme proved|i v souladu se zakonem

o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditord Ceské republiky.

V souladu s témito predpisy jsme povinni dodrZovat etické poZzadavky a naplanovat a provést audit tak, abychom ziskali pfimérenou
jistotu, Ze Ucetni zavérka neobsahuje vyznamné (materialni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupt k ziskani dikaznich informaci o ¢astkach a udajich zvefejnénych v Gcetni zavérce.
Vybér postupl zavisi na Gsudku auditora, zahrnujicim i vyhodnoceni rizik vyznamné (materialni) nespravnosti udajd uvedenych

v Ucetni zavérce zplsobené podvodem nebo chybou. PFi vyhodnocovani téchto rizik auditor posoudi vnitini kontrolni systém
relevantni pro sestaveni Ucetni zavérky podavajici vérny a poctivy obraz. Cilem tohoto posouzenf je navrhnout vhodné auditorské
postupy, nikoli vyjadFit se k ucinnosti vnitfniho kontrolniho systému Gcetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti
pouzitych Ucetnich metod, pfimérenosti Ucetnich odhadd provedenych vedenim i posouzeni celkové prezentace Ucetni zavérky.
Jsme presvédceni, ze dikazni informace, které jsme ziskali, poskytuji dostate¢ny a vhodny zdklad pro vyjadfeni naseho vyroku.

Vyrok auditora 3
Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz finan¢ni pozice spole¢nosti CDT - Informacni Systémy, a.s.,
k 31. prosinci 2011 a jeji finan¢ni vykonnosti a penéznich tokt za rok kon¢ici k tomuto datu v souladu s ¢eskymi Ucetnimi predpisy.”

Zprdava o zpravé o vztazich

Ovefili jsme vécnou spravnost Udajd uvedenych ve zpravé o vztazich mezi propojenymi osobami spolecnosti CD - Informacni Systémy, a.s.,
za rok koncici k 31. prosinci 2011, kterd je soucasti této vyrocni zpravy na stranach 88 az 95. Za sestaveni této zprdvy o vztazich je
odpovédny statutarni organ spolecnosti. Nasim tkolem je vydat na zakladé provedeného ovérfeni stanovisko k této zpravé o vztazich.
Ovéfeni jsme provedli v souladu s Auditorskym Standardem ¢. 56 Komory auditort Ceské republiky. Tento standard vyZaduje,
abychom planovali a provedli ovéreni s cilem ziskat omezenou jistotu, Ze zprdva o vztazich neobsahuje vyznamné (materidlni) vécné
nespravnosti. Ovéfen( je omezeno predevsim na dotazovani pracovnikd spolecnosti a na analytické postupy a vybérovym zptsobem
provedené provéfeni vécné spravnosti Udajl. Proto toto ovéreni poskytuje nizsi stupen jistoty nez audit. Audit jsme neprovadéli,

a proto nevyjadfujeme vyrok auditora.

Na zakladé naseho ovéreni jsme nezjistili zadné skutecnosti, které by nas vedly k domnénce, ze zprava o vztazich mezi propojenymi
osobami spolecnosti CD - Informacni Systémy, a.s., za rok koncici k 31. prosinci 2011 obsahuje vyznamné (materialni) vécné nespravnosti.

Zprava o vyrocni zpravé

Ovéili jsme téZ soulad vyroc¢ni zpravy spole¢nosti k 31. prosinci 2011 s Gcetni zavérkou. Za spravnost vyrocni zpravy je zodpovédny
statutarni organ spolecnosti. Nasim ukolem je vydat na zakladé provedeného ovéreni vyrok o souladu vyro¢ni zpravy s Gcetni zavérkou.
Oveérenf jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditor(
Ceské republiky. Tyto standardy vyZaduiji, aby auditor naplanoval a proved| ovéreni tak, aby ziskal pfimérenou jistotu, ze informace
obsazené ve vyrocni zprave, které popisuji skute¢nosti, jez jsou téz pfedmétem zobrazeni v Gcetni zavérce, jsou ve vsech vyznamnych
(materialnich) ohledech v souladu s pfislusnou Ucetni zavérkou. Jsme presvédceni, Ze provedené ovéreni poskytuje priméreny podklad
pro vyjadreni vyroku auditora.

Podle naseho nézoru jsou informace uvedené ve vyrocni zpravé spolecnosti ve viech vyznamnych (materialnich) ohledech v souladu

s vySe uvedenou Ucetni zavérkou.

Zdlraznéni skutecnosti .

Dne 27. bfezna 2012 rozhodl! jediny akcionar spolecnosti v plisobnosti valné hromady o zméné obchodni firmy z CDT - Informacni
Systémy, a.s., na CD - Informacni Systémy, a.s. Tato zména obchodni firmy byla do obchodniho rejstfiku zapséana dne 18. dubna 2012.
Tato skutecnost nepredstavuje vyhradu.

V Praze dne 2. kvétna 2012

Auditorska spolecnost: Statutdrni auditor:

et
Deloitte Audit s.r.o. Véclav Loubek
opravnéni ¢. 79 opravnéni ¢. 2037

Deloitte oznacuje jednu ¢i vice spole¢nosti Deloitte Touche Tohmatsu Limited, britské privatni spole¢nosti s ru¢enim omezenym zarukou, a jejich ¢lenskych firem. Kazda z téchto firem
predstavuje samostatny a nezavisly pravni subjekt. Podrobny popis pravni struktury spole¢nosti Deloitte Touche Tohmatsu Limited a jejich ¢lenskych firem je uveden na adrese
www.deloitte.com/cz/onas.
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Independent Auditor’s Report

To the Shareholders of CD - Informa¢ni Systémy, a.s.

Having its registered office at: Pernerova 2819/2a, 130 00 Praha 3, Zizkov
Identification number: 24829871

Report on the Financial Statements

Based upon our audit, we issued the following audit report dated 12 April 2012 on the financial statements which are included in
this annual report on pages 42 to 87: )

“We have audited the accompanying financial statements of CDT - Informacni Systémy, a.s., which comprise the balance sheet as of
31 December 2011, and the profit and loss account, statement of changes in equity and cash flow statement for the nine-month
period then ended, and a summary of significant accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting regulations applicable in the Czech Republic, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Act on Auditors and International Standards on Auditing and the related application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of CDT - Informa¢ni Systémy, a.s. as of
31 December 2011, and of its financial performance and its cash flows for the nine-months period then ended in accordance with
accounting regulations applicable in the Czech Republic.”

Report on the Related Party Transactions Report .

We have also reviewed the factual accuracy of the information included in the related party transactions report of CD - Informacni
Systémy, a.s for the year ended 31 December 2011 which is included in this annual report on pages 88 to 95. This related party
transactions report is the responsibility of the Company’s Statutory Body. Our responsibility is to express our view on the related party
transactions report based on our review.

We conducted our review in accordance with Auditing Standard 56 issued by the Chamber of Auditors of the Czech Republic. This
standard requires that we plan and perform the review to obtain moderate assurance as to whether the related party transactions
report is free of material factual misstatements. A review is limited primarily to inquiries of Company personnel and analytical
procedures and examination, on a test basis, of the factual accuracy of information, and thus provides less assurance than an audit.
We have not performed an audit of the related party transactions report and, accordingly, we do not express an audit opinion.
Nothing has come to our attention based on our review that indicates that the information contained in the related party
transactions report of CD - Informacni Systémy, a.s for the year ended 31 December 2011 contains material factual misstatements.

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2011 for consistency with the financial statements
referred to above. This annual report is the responsibility of the Company’s Statutory Body. Our responsibility is to express an opinion
on the consistency of the annual report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by the
Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain
reasonable assurance about whether the information included in the annual report describing matters that are also presented in the
financial statements is, in all material respects, consistent with the relevant financial statements. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects, with the financial
statements referred to above.

Emphasis of Matter

On 27 March 2012, the sole shareholder of the Company, acting in the capacity as a general meeting, resolved to change the
business name of the Company from CDT - Informacni Systémy, a.s. to CD - Informacni Systémy, a.s. This change in the business
name was registered in the Register of Companies on 18 April 2012. Our opinion is not modified in respect of this matter.

In Prague on 2 May 2012

Audit firm: Statyfory auditor:

r@e&?@

Deloitte Audit s.r.o. Vaclav Loubek
Certificate no. 79 Certificate no. 2037

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member firms, each of which is a legally separate and
independent entity. Please see www.deloitte.com/cz/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.
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Rozvaha

v plném rozsahu k datu 31.12.2011 (v tisicich K¢)

31.12.2011 1.4.2011
Brutto Korekce Netto Netto
AKTIVA CELKEM 910 377 599 374 311003 298 881
B. Dlouhodoby majetek 678 940 599 301 79 639 78 329
B.I. Dlouhodoby nehmotny majetek 514129 496 042 18 087 20 855
B.I.1. Zfizovaci vydaje 663 94 569
B.I.3. Software 513 262 495 948 17 314 18 602
B.I.7. Nedokonceny dlouhodoby nehmotny majetek 204 204 2253
B.II. Dlouhodoby hmotny majetek 164 811 103 259 61552 57 474
B.I.3.  Samostatné movité véci a soubory movitych véci 127 629 94 182 33447 26 428
B.I.6.  Jiny dlouhodoby hmotny majetek 36 401 9 045 27 356 30078
B.I.7.  Nedokonceny dlouhodoby hmotny majetek 136 136 323
B.IL9.  Ocenovaci rozdil k nabytému majetku 645 32 613 645
C. Obézna aktiva 224180 73 224107 219 430
C.l. Zasoby 2 864 48 2816 4842
C.I1.1. Material 2 864 48 2816 1356
C.l.2. Nedokoncenéd vyroba a polotovary 3486
C.II. Dlouhodobé pohledavky 8284 8284
C.II.1.  Pohledavky z obchodnich vztaht 863 863
C.I.8.  OdloZena dariova pohledévka 7 421 7 421
C.IIL Kratkodobé pohledavky 176 897 25 176 872 197 587
C.IL1. Pohledavky z obchodnich vztaht 174 550 25 174 525 197 437
C.IL7.  Kratkodobé poskytnuté zalohy 2 008 2 008
C.IIL8.  Dohadné ucty aktivni 15 15 150
C.IL.9.  Jiné pohledavky 324 324
C.IV. Kratkodoby finan¢ni majetek 36 135 36 135 17 001
C.IV.1.  Penize 24 24
C.V2. Uty v bankach 36 111 36 111 17 001
D.I. Casové rozlizeni 7 257 7 257 1122
D.I.1. Naklady pristich obdobf 7257 7 257 1122
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Balance Sheet
full version as of 31.12.2011 (in CZK thousand)

31.12.2011 1.4.2011
Gross Adjustment Net Net
TOTAL ASSETS 910,377 599,374 311,003 298,881
B. Fixed assets 678,940 599,301 79,639 78,329
B.l. Intangible fixed assets 514,129 496,042 18,087 20,855
B.I.1. Start-up costs 663 94 569
B.I.3. Software 513,262 495,948 17,314 18,602
B.I.7. Intangible fixed assets under construction 204 204 2,253
B.II. Tangible fixed assets 164,811 103,259 61,552 57,474
B.Il.3. Individual movable assets and sets of movable assets 127,629 94,182 33,447 26,428
B.Il.6. Other tangible fixed assets 36,401 9,045 27,356 30,078
B.I.7.  Tangible fixed assets under construction 136 136 323
B.IL9.  Valuation difference on acquired assets 645 32 613 645
C. Current assets 224,180 73 224,107 219,430
C.l. Inventories 2,864 48 2,816 4,842
C.I1. Material 2,864 48 2,816 1,356
C.l.2. Work in progress and semifinished goods 3,486
C.IlL Long-term receivables 8,284 8,284
C.I.1.  Trade receivables 863 863
C.11.8. Deferred tax asset 7,421 7,421
C.I. Short-term receivables 176,897 25 176,872 197,587
C.IlL1.  Trade receivables 174,550 25 174,525 197,437
C.IL7.  Short-term prepayments made 2,008 2,008
C.III.8.  Estimated receivables 15 15 150
C.II.9.  Other receivables 324 324
C.Iv. Current financial assets 36,135 36,135 17,001
C.IV.1. Cash on hand 24 24
C.IV.2. Cash at bank 36,111 36,111 17,001
D.l. Other assets 7,257 7,257 1,122
D.I.1. Deferred expenses 7,257 7,257 1,122
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Rozvaha
v plném rozsahu k datu 31.12.2011 (v tisicich K¢)

31.12.2011 1.4.2011

PASIVA CELKEM 311003 298 881
A. Vlastni kapital 122710 112115
Al Zakladni kapital 67 269 67 269
Al Zakladni kapital 67 269 67 269
Al Kapitalové fondy 43 046 44 846
AllLT. Emisni &zio 43 046 44 846
AL Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 1401
AlllL2.  Statutdrni a ostatni fondy 1401
A.V. Vysledek hospodareni bézného ucetniho obdobi (+/-) 10 994
B. Cizi zdroje 184 093 171393
B.1. Rezervy 700
B.l.4. Ostatni rezervy 700
B.III. Kratkodobé zavazky 183 393 171393
B.IIL1.  Zavazky z obchodnich vztaht 135299 40 592
B.II.2.  Zavazky — ovladajici a fidici osoba 108 956
B.IIL5.  Zavazky k zaméstnanctim 8 696 8201
B.II.6.  Zavazky ze socidlniho zabezpeceni a zdravotniho pojistént 4844 4489
B.II.7.  Stat - danové zavazky a dotace 4692 651
B.II.10. Dohadné ucty pasivni 29 862 5741
B.IIL11.  Jiné zévazky 2763
C.l. Casové rozliseni 4200 15373
C.l.2. Vynosy pristich obdobi 4200 15373
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Balance Sheet
full version as of 31.12.2011 (in CZK thousand)

31.12.2011 1.4.2011

TOTAL LIABILITIES & EQUITY 311,003 298,881
A. Equity 122,710 112,115
Al Share capital 67,269 67,269
Al Share capital 67,269 67,269
Al Capital funds 43,046 44,846
A1, Share premium 43,046 44,846
ALl Statutory funds 1,401
Alll.2.  Statutory and other funds 1,401
A.V. Profit or loss for the current period (+/-) 10,994
B. Liabilities 184,093 171,393
B.1. Reserves 700
B.l.4. Other reserves 700
B.11I. Short-term liabilities 183,393 171,393
B.II.L1.  Trade payables 135,299 40,592
B.II.2.  Payables — controlling entity 108,956
B.IIL5.  Payables to employees 8,696 8,201
B.II.6.  Social security and health insurance payables 4,844 4,489
B.II.7.  State — tax payables and subsidies 4,692 651
B.II.10. Estimated payables 29,862 5,741
B.II.L11.  Other payables 2,763
C.l Other liabilities 4,200 15,373
C.1.2. Deferred income 4,200 15,373
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Vykaz zisku a ztraty

v druhovém ¢lenéni obdobi konéiciho k 31.12.2011 (v tisicich K¢)

Obdobi do 31.12.2011

. Trzby za prodej zbozi 24732
A. Néklady vynalozené na prodané zbozi 22 063
+ Obchodni marze 2669
I. Vykony 347 466
I1.1. Trzby za prodej vlastnich vyrobkd a sluzeb 343 569
11.2. Zména stavu zasob vlastni ¢innosti -3486
1.3 Aktivace 7 383
B. Vykonova spotfeba 160 036
B.1. Spotreba materidlu a energie 11189
B.2. Sluzby 148 847
+ Pridana hodnota 190 099
C. Osobni naklady 152 265
C.1. Mzdové néklady 108 569
C.2. Odmény ¢lentim organt spolec¢nosti a druzstva 2178
C.3. Néklady na socidlni zabezpeceni a zdravotni pojisténi 36 646
C4. Socidlni naklady 4872
D. Dané a poplatky 3
E. Odpisy dlouhodobého nehmotného a hmotného majetku 34 860
MIl. Trzby z prodeje dlouhodobého majetku a materialu 2928
1. Trzby z prodeje dlouhodobého majetku 2928
1.2. Trzby z prodeje materialu

F ZUstatkova cena prodaného dlouhodobého majetku a materialu 4929
F1. Z(statkova cena prodaného dlouhodobého majetku 4929
G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd pfistich obdobi 2 467
IV. Ostatni provozni vynosy 9950
H. Ostatni provozni naklady 5142
* Provozni vysledek hospodareni 3311
X. Vynosové Uroky 22
N. Nékladové uroky 433
XI. Ostatni finan¢ni vynosy 3477
0. Ostatni finan¢ni naklady 2 804
* Finan¢ni vysledek hospodareni 262
Q. Dan z pfijm0 za béznou ¢innost -7 421
Q.2. — odlozena -7 421
wx Vysledek hospodareni za béznou ¢innost 10 994
R Vysledek hospodareni za ucetni obdobi (+/-) 10 994
HAHE Vysledek hospodareni pred zdanénim 3573
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Profit and Loss Account
structured by the nature of expense method period ended 31.12.2011 (in CZK thousand)

Period ended 31.12.2011

. Sales of goods 24,732
A. Costs of goods sold 22,063
+ Gross margin 2,669
II. Production 347,466
1. Sales of own products and services 343,569
11.2. Change in internally produced inventory (3,486)
I.3. Own work capitalised 7,383
B. Purchased consumables and services 160,036
B.1. Consumed material and energy 11,189
B.2. Services 148,847
+ Added value 190,099
C. Staff costs 152,265
C.1. Payroll costs 108,569
C.2. Remuneration to members of statutory bodies 2,178
C.3. Social security and health insurance costs 36,646
C.4. Social costs 4,872
D. Taxes and charges 3
E. Depreciation of intangible and tangible fixed assets 34,860
MII. Sales of fixed assets and material 2,928
1.1, Sales of fixed assets 2,928
1.2. Sales of material

F Net book value of fixed assets and material sold 4,929
F1. Net book value of sold fixed assets 4,929
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 2,467
IV. Other operating income 9,950
H. Other operating expenses 5,142
* Operating profit or loss 3,311
X. Interest income 22
N. Interest expenses 433
XI. Other financial income 3,477
0. Other financial expenses 2,804
* Financial profit or loss 262
Q. Income tax on ordinary activities (7,421)
Q.2. — deferred (7,421)
** Profit or loss from ordinary activities 10,994
R Profit or loss for the current period (+/-) 10,994
*hkk Profit or loss before tax 3,573
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Pfehled o zménach vlastniho kapitalu
k datu 31.12.2011 (v tisicich K¢)

Zakladni Kapitalové Rezervni fondy, Vysledek Vlastni

kapital fondy nedélitelny fond hospodareni kapital

a ostatni fondy bézného celkem

ze zisku ucetniho obdobi

Stav k 1.4.2011 67 269 44 846 112 115
PFidél do socidlniho fondu z emisniho azia -1.800 1800

Vydaje z kapitalovych fondu -399 -399

Vysledek hospodareni za bézné obdobi 10 994 10994

Stav k 31.12.2011 67 269 43 046 1401 10994 122710

Pfehled o penéznich tocich (Cash Flow)
obdobi koncici k 31.12.2011 (v tisicich K¢)

Obdobi do 31.12.2011

P. Pocatecni stav penéznich prostfedku a penéznich ekvivalentu 17 001
Penézni toky z hlavni vydélecné c¢innosti (provozni ¢innost)
Z. Vysledek hospodareni za béZnou ¢innost pred zdanénim 3573
Al Upravy o nepenézni operace 36 748
A.1.1.  Odpisy stalych aktiv 34 860
A.1.2.  Zména stavu opravnych polozek a rezerv 2 467
A.1.3.  Zisk (ztrata) z prodeje stalych aktiv 2 001
A.1.5.  Nékladové a vynosové uroky 411
A.1.6.  Opravy o ostatni nepenézni operace -2 991
A* Cisty provozni penézni tok pfed zmé&nami pracovniho kapitalu 40 321
A2. Zména stavu pracovniho kapitélu 19526
A.2.1.  Zména stavu pohledévek a ¢asového rozlisenf aktiv 13958
A.2.2.  Zména stavu zavazkl a ¢asového rozliseni pasiv 3590
A.2.3.  Zména stavu zasob 1978
A** Cisty provozni penézni tok pfed zdanénim a mimoFadnymi polozkami 59 847
A3. Vyplacené uroky -433
A4, Prijaté uroky 22
A***  Cisty penézni tok z provozni ¢innosti 59 436
Penézni toky z investi¢ni ¢innosti
B.1. Vlydaje spojené s nabytim stalych aktiv -42 831
B.2. PFijmy z prodeje stélych aktiv 2928
B.***  (Cisty pen&zni tok z investi¢ni ¢innosti -39 903
Penézni toky z financnich ¢innosti
Cc.2. Dopady zmén vlastniho kapitalu -399
C.2.5.  Pfimé platby na vrub fond -399
C.x**  Cisty penézni tok z finanéni &innosti -399
F. Cistd zména penéznich prostiedkt a penéznich ekvivalentd 19134
R. Konecny stav penéznich prostfedkl a penéznich ekvivalentl 36 135

Prehled o zménach vlastniho kapitalu
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Statement of Changes in Equity

period ended 31.12.2011 (in CZK thousand)

Share Capital Statutory Profit or loss Total
capital funds funds for the current equity
period

Balance at 1 April 2011 67,269 44,846 112,115
Allocation to the social fund from share premium (1,800) 1,800

Payments from capital funds (399) (399)

Profit or loss for the current period 10,994 10,994

Balance at 31 December 2011 67,269 43,046 1,401 10,994 122,710

Cash Flow Statement
period ended 31.12.2011 (in CZK thousand)

Period ended 31.12.2011

P. Opening balance of cash and cash equivalents 17,001
Cash flows from ordinary activities
Z. Profit or loss from ordinary activities before tax 3,573
A1, Adjustments for non-cash transactions 36,748
A.1.1.  Depreciation of fixed assets 34,860
A.1.2.  Change in provisions and reserves 2,467
A.1.3.  Profit/(loss) on the sale of fixed assets 2,001
A.1.5.  Interest expense and interest income 411
A.1.6.  Adjustments for other non-cash transactions (2,991)
A* Net operating cash flow before changes in working capital 40,321
A2. Change in working capital 19,526
A.2.1.  Change in operating receivables and other assets 13,958
A.2.2.  Change in operating payables and other liabilities 3,590
A.2.3.  Change in inventories 1,978
A** Net cash flow from operations before tax and extraordinary items 59,847
A3. Interest paid (433)
A4 Interest received 22
A.***  Net operating cash flows 59,436
Cash flows from investing activities
B.1. Fixed assets expenditures (42,831)
B.2. Proceeds from fixed assets sold 2,928
B.***  Net investment cash flows (39,903)
Cash flow from financial activities
C.2. Impact of changes in equity (399)
C.2.5.  Payments from capital funds (399)
C.***  Net financial cash flows (399)
F. Net increase or decrease in cash and cash equivalents 19,134
R. Closing balance of cash and cash equivalents 36,135

49 Statement of Changes in Equity
Cash Flow Statement



Priloha ucetni zavérky za rok 2011

OBSAH

1.1.
1.2.
1.3.
1.4.
1.5.

3.1
3.2.
3.3.
3.4.
3.5.
3.6.
3.6.1.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.12.1.
3.12.2.
3.12.3.
3.13.
3.14.
3.15.
3.16.

4.1.
4.1.1.
4.1.2.
4.2.
4.2.1.
4.2.2.
4.3.
4.4.
4.5.
4.5.1.
4.52.
4.53.

OBECNE UDAJE
ZALOZENi A CHARAKTERISTIKA SPOLECNOSTI

ZMENY A DODATKY V OBCHODNIM REJSTRIKU V UPLYNULEM UCETNiM OBDOBI

ORGANIZACNI STRUKTURA SPOLECNOSTI
PREDSTAVENSTVO A DOZORCI RADA
IDENTIFIKACE SKUPINY

UCETNi METODY A OBECNE UCETNi ZASADY
PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU
DLOUHODOBY HMOTNY MAJETEK
DLOUHODOBY NEHMOTNY MAJETEK
REPRODUKCNI PORIZOVACI CENA
KRATKODOBY FINANCNI MAJETEK
DERIVATY

ZASOBY

Nedokoncena vyroba

POHLEDAVKY

ZAVAZKY Z OBCHODNICH VZTAHU

REZERVY

PREPOCTY UDAJU V CIZICH MENACH NA CESKOU MENU
FINANCNI LEASING

DANE

Darové odpisy dlouhodobého majetku

Splatna dan

Odlozend dan

STATNI DOTACE

VYNOSY

POUZITI ODHADU

PREHLED O PENEZNICH TOCICH

DOPLNUJICi UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY
DLOUHODOBY MAIJETEK

Dlouhodoby nehmotny majetek

Nehmotny majetek vytvoreny vlastni ¢innosti
DLOUHODOBY HMOTNY MAJETEK

Majetek najaty formou finan¢niho leasingu
Operativni leasing

ZASOBY

DLOUHODOBE POHLEDAVKY

KRATKODOBE POHLEDAVKY

Vékova struktura pohledavek z obchodnich vztahd k podnikdm ve skupiné
Vékova struktura pohledavek z obchodnich vztaht k podnikim mimo skupinu

Pohledévky k podnikdim ve skupiné

50

Priloha ucetni zavérky za rok 2011

54
54
54
54
54
56
56
58
58
60
60
60
60
60
62
62
62
62
62
62
64
64
64
64
64
64
64
64
66
66
66
66
68
70
70
70
70
70
72
72
72



Notes to the 2011 Financial Statements

TABLE OF CONTENTS

1.1.
1.2.
1.3.
1.4.
1.5.

3.1
3.2.
3.3
3.4.
3.5.
3.6.
3.6.1.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.12.1.
3.12.2.
3.12.3.
3.13.
3.14.
3.15.
3.16.

4.1.
4.1.1.
4.1.2.
4.2.
4.2.1.
4.2.2.
4.3.
4.4.
4.5.
4.5.1.
4.52.
4.53.

GENERAL INFORMATION

INCORPORATION AND DESCRIPTION OF THE BUSINESS
YEAR-ON-YEAR CHANGES IN AND AMENDMENTS TO THE REGISTER OF COMPANIES
ORGANISATIONAL STRUCTURE OF THE COMPANY
BOARD OF DIRECTORS AND SUPERVISORY BOARD
GROUP IDENTIFICATION

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
TANGIBLE FIXED ASSETS

INTANGIBLE FIXED ASSETS

REPLACEMENT COST

CURRENT FINANCIAL ASSETS

DERIVATIVE FINANCIAL INSTRUMENTS

INVENTORY

Work in Progress

RECEIVABLES

TRADE PAYABLES

RESERVES

FOREIGN CURRENCY TRANSLATION

FINANCE LEASES

TAXATION

Depreciation of Fixed Assets for Tax Purposes

Current Tax Payable

Deferred Tax

GOVERNMENT GRANTS

REVENUE RECOGNITION

USE OF ESTIMATES

CASH FLOW STATEMENT

ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

FIXED ASSETS

Intangible Fixed Assets

Internally-Developed Intangible Fixed Assets
TANGIBLE FIXED ASSETS

Assets Held under Finance Leases
Operating Leases

INVENTORY

LONG-TERM RECEIVABLES

SHORT-TERM RECEIVABLES

Aging of Intercompany Trade Receivables
Aging of Other-than-Intercompany Trade Receivables
Intercompany Receivables

5 1 Notes to the 2011 Financial Statements

55
55
55
55
55
57
57
59
59
61
61
61
61
61
63
63
63
63
63
63
65
65
65
65
65
65
65
65
67
67
67
67
69
71
71
71
71
71
73
73
73



4.6.
4.7.
4.8.
4.9.
4.9.1.
4.10.
4.11.
4.12.
4.12.1.
4.12.2.
4.12.3.
4.13.
4.14.
4.14.1.
4.14.2.
4.15.
4.16.
4.17.
4.17.1.
4.18.
4.18.1.
4.18.2.
4.18.3.
4.19.
4.20.
4.20.1.
4.21.
4.22.
4.23.
4.24.
4.25.
4.26.

5.1.

KRATKODOBE POSKYTNUTE ZALOHY

JINE POHLEDAVKY

KRATKODOBY FINANCNI MAJETEK

CASOVE ROZLISENI AKTIVNI

Naklady pristich obdobi

VLASTNI KAPITAL

REZERVY

KRATKODOBE ZAVAZKY

Vékova struktura zdvazkd k podnikdm ve skupiné

Vékova struktura zdvazkd k podnik@im mimo skupinu

Zavazky k podnik@m ve skupiné

DERIVATOVE FINANCNI NASTROJE

DAN Z PRIJMU

Odlozena dar

Danovy naklad

SPLATNE ZAVAZKY Z TITULU SOCIALNIHO A ZDRAVOTNIHO POJISTENI A DANOVE NEDOPLATKY
DOHADNE UCTY PASIVNI

CASOVE ROZLISENI PASIVNI

Vynosy pristich obdobf

VYNOSY Z BEZNE CINNOSTI PODLE HLAVNICH CINNOSTI

Vynosy realizované se spiiznénymi subjekty

Nakupy realizované se spfiznénymi subjekty

Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku se spfiznénymi subjekty
SPOTREBOVANE NAKUPY

SLUZBY

Celkové naklady na odmény statutarni auditorské spolecnosti

ODPISY DLOUHODOBEHO NEHMOTNEHO A HMOTNEHO MAJETKU
NAKLADY A VYNOSY Z PRODANEHO DLOUHODOBEHO MAJETKU
OSTATNI PROVOZNI VYNOSY

OSTATNI PROVOZNI NAKLADY

OSTATNI FINANCNI VYNOSY

OSTATNI FINANCNI NAKLADY

ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY
OSOBNI NAKLADY A POCET ZAMESTNANCU

ZAVAZKY NEUVEDENE V UCETNICTVIi

UDALOSTI, KTERE NASTALY PO DATU UCETNi ZAVERKY

5 2 Priloha ucetni zavérky za rok 2011

72
74
74
74
74
74
74
74
74
76
76
76
76
76
78
78
78
78
78
78
80
80
80
82
82
82
82
82
82
84
84
84
84
84
86
86



4.6.
4.7.
4.8.
4.9.
4.9.1.
4.10.
4.11.
4.12.
4.12.1.
4.12.2.
4.12.3.
4.13.
4.14.
4.14.1.
4.14.2.
4.15.

4.16.
4.17.
4.17.1.
4.18.
4.18.1.
4.18.2.
4.18.3.
4.19.
4.20.
4.20.1.
4.21.
4.22.
4.23.
4.24.
4.25.
4.26.

5.1.

SHORT-TERM PREPAYMENTS MADE
OTHER RECEIVABLES

CURRENT FINANCIAL ASSETS
TEMPORARY ASSETS

Deferred Expenses

EQUITY

RESERVES

SHORT-TERM PAYABLES

Aging of Intercompany Payables

Aging of Other than Intercompany Payables
Intercompany Payables

DERIVATIVE FINANCIAL INSTRUMENTS
INCOME TAXATION

Deferred Tax

Income Tax Charge

DUE PAYABLES ARISING FROM SOCIAL SECURITY AND HEALTH INSURANCE CONTRIBUTIONS

AND TAX ARREARS

ESTIMATED PAYABLES

TEMPORARY LIABILITIES

Deferred Income

DETAILS OF INCOME BY PRINCIPAL ACTIVITY

Income Generated with Related Parties

Purchases from Related Parties

Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties
CONSUMED PURCHASES

SERVICES

Total Expenses Incurred on the Fees to the Statutory Audit Company
DEPRECIATION OF INTANGIBLE AND TANGIBLE FIXED ASSETS
EXPENSES OF/INCOME FROM FIXED ASSETS SOLD

OTHER OPERATING INCOME

OTHER OPERATING EXPENSES

OTHER FINANCIAL INCOME

OTHER FINANCIAL EXPENSES

EMPLOYEES, MANAGEMENT AND STATUTORY BODIES
STAFF COSTS AND NUMBER OF EMPLOYEES

OFF BALANCE SHEET COMMITMENTS

POST BALANCE SHEET EVENTS

5 3 Notes to the 2011 Financial Statements

73
75
75
75
75
75
75
75
75
77
77
77
77
77
79

79
79
79
79
79
81
81
81
83
83
83
83
83
83
85
85
85
85
85
87
87



1. Obecné udaje

1.1. ZaloZeni a charakteristika spolec¢nosti

Akciova spole¢nost CDT - Informacni Systémy, a.s. (dale jen ,spole¢nost” nebo ,CDT-IS”), byla zaloZena bez vefejné nabidky akcif
zakladatelskou listinou ve formé notéfského zapisu ze dne 17.3.2011 jedinym zakladatelem CD - Telematika a.s., IC: 61459445,

se sidlem Praha 3, Pernerova 2819/2a, PSC 130 00. Zakladni kapital ve vy3i 67 269 tis. K¢ byl splacen vkladem ¢asti podniku

CD - Telematika a.s. (organizacni jednotky sestavajici prfedevsim z Useku SYSTECH a z odboru SAP) v souladu se zakladatelskou
listinou ze dne 17.3.2011 v rozsahu ocenéném znaleckym posudkem soudniho znalce Ing. Alese Galatika ¢. 2/2011 ze dne 5.1.2011.
Spolecnost vznikla zédpisem do obchodniho rejstfiku dne 1.4.2011.

Pfedmétem podnikani spole¢nosti je:

* vyvoj a provoz aplikaci a databazi v oblasti dopravy, logistiky a manazerskych informac¢nich systémd,
e provozovani datovych ulozist,

e implementace, optimalizace, provoz a udrzba SAP systémU a produktu,

e servis vypocetni techniky,

e projektovani, vystavba, provoz a udrzba ICT infrastruktury,

e revize, prohlidky a zkousky urcenych technickych zafizeni v provozu,

e montdaz, opravy, revize a zkousky elektrickych zafizeni,

¢ vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského zékona,

e vyroba, instalace, opravy elektrickych strojt a pfistrojd, elektronickych a telekomunikacnich zafizeni.

Sidlo spole¢nosti je v Praze 3, Pernerova 2819/2a, PSC 130 00, misto podnikani je v Praze 9, Pod Taborem 369/8a, PSC 190 00.
Spole¢nost méa zakladni kapitdl ve vysi 67 269 tis. K¢.

Ucetni zévérka spole¢nosti je sestavena k 31.12.2011.

Ucetnim obdobim je kalendaini rok — od 1.4.2011 do 31.12.2011.

Spole¢nost CD - Telematika a.s. (déle téZ , matefské spolecnost” nebo ,CDT"), IC: 61459445, se sidlem Praha 3, Pernerova 2819/2a,
PSC 130 00, vlastni 100% podil na zakladnim kapitalu spole¢nosti.

1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém ucetnim obdobi
Od okamziku zapisu spolecnosti do konce roku 2011 nedoslo ke zméné v zdpisech do obchodniho rejstiiku.

1.3. Organizacni struktura spole¢nosti
Spolecnost se ¢leni na tyto odbory:

e odbor Komplexni servis,

e odbor Provoz,

e odbor Vyvoj,

e odbor SAP,

e aparat CDT-IS.

1.4. Pfedstavenstvo a dozor¢i rada

Predstavenstvo predseda Ing. Michal Drépala
mistopredseda Ing. Miroslav Brabec, MBA
clen Ing. Bohumil Zajicek

Dozor¢i rada predseda Ing. Michal Nebesky
¢len JUDr. Stefan Malatin
¢len Stanislav Bohac
clen Ing. Toméas Dvorak
¢lenka Ing. Michaela Oharkova
¢len Miroslav Hora
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1. General Information

1.1. Incorporation and Description of the Business

CDT - Informacni Systémy, a.s. (hereinafter the “Company” or “CDT-IS"), a joint stock company, formed without a public issuance of
shares through the Deed of Foundation, in the form of a Notarial Deed of 17 March 2011, by its sole founder, CD - Telematika a.s.
corporate ID: 61459445, based in Prague 3, Pernerova 2819/2a, 130 00. The share capital in the amount of CZK 67,269 thousand
was paid through an investment of a business part of CD - Telematika a.s. (ie an organisational unit principally including the
SYSTECH section and the SAP department), in line with the Deed of Foundation of 17 March 2011, and in the scope as set out in
expert valuation report no. 2/2011 performed by a court-appointed appraiser, Ales Galatik, of 5 January 2011. The Company was
incorporated following its registration in the Register of Companies on 1 April 2011.

The principal business activities of the Company are as follows:

e Development and operation of applications and databases in the area of transport, logistics and management information systems;
e Operation of data storage facilities;

e |Implementation, optimisation, operation and maintenance of SAP systems and products;

¢ [nformation technology maintenance;

e Design, establishment, operation and maintenance of ICT infrastructure;

¢ Inspection, examination and testing of selected electrical equipment under operation;

e Assembly, repair, inspection and testing of electrical equipment;

e Production, trade and services not outlined in Appendix 1 — 3 of the Trade Licencing Act; and

e Production, installation and repairs of electrical machines, appliances and electronic and telecommunication equipment.

The Company’s registered office is located in Prague 3, Pernerova 2819/2a, 130 00, and its place of business is: Prague 9, Pod
Taborem 369/8a, 190 00.

The Company’s share capital amounts to CZK 67,269 thousand.
The Company’s financial statements have been prepared as of and for the period ended 31 December 2011.
The reporting period is the period from 1 April 2011 to 31 December 2011.

CD - Telematika a.s. (hereinafter also referred to as the “Parent Company” or “CDT"), corporate ID: 61459445, based in Prague 3,
Pernerova 2819/2a, 130 00, holds a 100% equity investment in the Company.

1.2. Year-on-Year Changes in and Amendments to the Register of Companies
No changes were made in the details held in the Register of Companies between the date of the Company’s entry into the Register
of Companies and the balance sheet date.

1.3. Organisational Structure of the Company
The Company is divided into the following divisions:
e Comprehensive services;

e QOperations;

e Development;

e SAP;

o CDTIS administration.

1.4. Board of Directors and Supervisory Board

Board of Directors Chairman Michal Drépala
Vice-Chairman Miroslav Brabec
Member Bohumil Zajicek

Supervisory Board Chairman Michal Nebesky
Member Stefan Malatin
Member Stanislav Bohac
Member Tomas Dvorak
Member Michaela Oharkova
Member Miroslav Hora
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1.5. Identifikace skupiny
Spole¢nost CDT - Informacni Systémy, a.s., je soucasti konsolidacniho celku skupiny Ceské drahy.

Struktura konsolida¢niho celku k 31.12.2011 je nasleduijici:

Matefska spolecnost Dcefiné spolecnosti

Ceské drahy, a.s. CD - Telematika a.s. CDT - Informacni Systémy, a.s.
Vyzkumny Ustav Zelezni¢ni, a.s.
JLV, a.s.
Smichov Station Development, a.s.

Zizkov Station Development, a.s.

Centrum Holesovice a.s.
CD Cargo, a.s. CD Generalvertretung GmbH

CD - Generalvertretung Wien GmbH

Koleje Czeskie Sp. z 0.0.

Generalne zastupenie CD Cargo, s.r.o.

CD Logistics, a.s.

RAILLEX, a.s.

BOHEMIAKOMBI, spol. s r.o.
Ostravska dopravni spolecnost, a.s.

DPOQV, a.s.

Identifikacni Udaje spolecnosti v konsolida¢nim celku:

Nazev spolecnosti Sidlo IC Vztah ke spole¢nosti
Ceské drahy, a.s. Praha 1, Nabrezi L. Svobody 12/1222 70994226 propojend osoba

CD Cargo, a.s. Praha 7, Holesovice, Jankovcova 1569/2¢ 28196678 propojend osoba
DPOV, a.s. Prerov, Husova 635/1b 27786331 propojend osoba

CD Logistics, a.s. Praha 1, Nové Mésto, Opletalova 1284/37 27906931 propojend osoba
Vyzkumny Ustav Zelezni¢ni, a.s. Praha 4, Novodvorska 1698 27257258 propojend osoba

CD - Telematika a.s. Praha 3, Pernerova 2819/2a 24829871 matefskd spole¢nost

Pozn.: Uvedeny pouze ty spolecnosti konsolidacniho celku skupiny Ceské dréhy, s kterymi spolecnost eviduje obchodni vztahy.

Identifikacni Udaje dal3ich propojenych osob mimo konsolidac¢ni celek:

Nazev spolecnosti Sidlo IC Vztah ke spole¢nosti
CD Restaurant, a.s. Praha 3, Prvniho pluku 81/2a 27881415 propojend osoba
CD travel, s.r.o. Praha 7, Holesovice, Jankovcova 1569/2¢ 27364976 propojend osoba
Dopravni vzdélavaci institut, a.s. Prerov, Husova 635/1b 27378225 propojend osoba
CD Reality a.s. Praha 4, Novodvorskéd 1698 27195872 propojend osoba

Pozn.: Uvedeny pouze ty spole¢nosti konsolidacniho celku skupiny Ceské drahy, se kterymi spole¢nost eviduje obchodni vztahy.

2. Uéetni metody a obecné téetni zasady

Ucetnictvi spolecnosti je vedeno a Ucetni zavérka byla sestavena v souladu se zékonem ¢. 563/1991 Sb., o Ucetnictvi, v platném
znéni, vyhlaskou ¢. 500/2002 Sb., kterou se provadéji nékterd ustanoveni zakona ¢. 563/1991 Sb., o Ucetnictvi, pro Ucetni jednotky,
které jsou podnikateli Uctujicimi v soustavé podvojného Ucetnictvi, v platném znéni a ceskymi Ucetnimi standardy pro podnikatele

v platném znéni.

Ucetnictvi respektuje obecné ucetni zasady, predevsim zésadu o ocenovani majetku historickymi cenami s vyjimkou kapitoly 3.5.
Derivaty, zasadu Uctovani ve vécné a ¢asové souvislosti, zasadu opatrnosti a pfedpoklad o schopnosti Ucetni jednotky pokracovat ve

svych aktivitach.

Udaje v této ucetni zavérce jsou vyjadreny v tisicich korunach ceskych (K¢).

5 6 Priloha ucetni zavérky za rok 2011



1.5. Group Identification
CDT - Informacni Systémy, a.s. is included in the Ceské drahy Consolidation Group.

The Consolidation Group structure as of 31 December 2011:

Ceské drahy, a.s. CD - Telematika a.s. CDT - Informacni Systémy, a.s.
Vyzkumny Ustav Zelezni¢ni, a.s.
JLV, a.s.

Smichov Station Development, a.s.

Zizkov Station Development, a.s.

Centrum Holesovice a.s.
CD Cargo, a.s. CD Generalvertretung GmbH
CD - Generalvertretung Wien GmbH

Koleje Czeskie Sp. z 0.0.

Generalne zastupenie CD Cargo, s.r.o.

CD Logistics, a.s.

RAILLEX, a.s.

BOHEMIAKOMBI, spol. s r.o.
Ostravska dopravni spolecnost, a.s.

DPQV, a.s.

Identification information of the entities included in the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company
Ceské drahy, a.s. Prague 1, Nabrezi L. Svobody 12/1222 70994226 Related party

CD Cargo, a.s. Prague 7, HoleSovice, Jankovcova 1569/2¢ 28196678 Related party

DPOV, a.s. Prerov, Husova 635/1b 27786331 Related party

CD Logistics, a.s. Prague 1, Nové Mésto, Opletalova 1284/37 27906931 Related party

Vyzkumny Ustav Zelezni¢ni, a.s. Prague 4, Novodvorska 1698 27257258 Related party

CD - Telematika a.s. Prague 3, Pernerova 2819/2a 24829871 Parent

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.

Identification information of other related parties outside the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company
CD Restaurant, a.s. Prague 3, Prvniho pluku 81/2a 27881415 Related party
CD travel, s.r.o. Prague 7, HoleSovice, Jankovcova 1569/2¢ 27364976 Related party
Dopravni vzdélavaci institut, a.s. Prerov, Husova 635/1b 27378225 Related party
CD Reality a.s. Prague 4, Novodvorskd 1698 27195872 Related party

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.

2. Basis of Accounting and General Accounting Principles

The Company’s accounting books and records are maintained and the financial statements were prepared in accordance with the
Accounting Act 563/1991 Coll., as amended; Regulation 500/2002 Coll., which provides implementation guidance on certain
provisions of the Accounting Act for reporting entities that are businesses maintaining double-entry accounting records, as amended;
and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with the general accounting principles, specifically the historical cost valuation
basis, with certain exceptions as disclosed in Note 3.5. — Derivative Financial Instruments, the accruals principle, the prudence

concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK").
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3. Pfehled vyznamnych ucetnich pravidel a postupt
3.1. Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouZitelnosti je delsi nez jeden rok a jehoz ocenéni je vyssi nez

10 tis. K¢ v jednotlivém pripadé.

Vyjimku z pravidla pofizovaci ceny 10 tis. K¢ tvori privésné voziky, jednostopa vozidla, auta po ukonceném leasingu a ostatni majetek,
o kterém pojednava zékon ¢. 16/1993 Sb., o dani silni¢ni, které se povazuji za hmotny majetek vzdy, bez ohledu na pofizovaci cenu.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni hodnoty.
Ocenéni dlouhodobého hmotného majetku vytvofeného vlastni cinnosti zahrnuje pfimé néklady, nepfimé néklady bezprostfedné
souvisejici s vytvorenim majetku vlastni ¢innostf (vyrobni rezie), popfipadé nepfimé naklady spravniho charakteru, pokud vytvorenf
majetku presahuje obdobi jednoho uUcetniho obdobi.

Majetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v Gcetnictvi, a pfipadné dary jsou ocenény reproduk¢ni pofizovaci cenou.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdarnovaci obdobi ¢astku 40 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého hmotného majetku.

Potizovaci cena dlouhodobého hmotného majetku (s vyjimkou pozemkd a nedokoncenych investic) je odpisovana po dobu
odhadované Zivotnosti majetku linedrni metodou nasledujicim zpUsobem:

Metoda odpisovani Pocet let

Budovy linearni 50
Stavby linearni 25
Opticka vlakna linearni 25
Stroje a zafizeni (PC, NB, servery, tiskarny, monitory, skenery, rozvadéce, HDD, UPS, modemy atd.) linearni 4
Méfici pfistroje linedrni 6-12
Klimatizace, svérecky, soustruhy linearni 14
Stridace, zdroje, rozvadéce, rozbocovace, ménice, zaf. pozarni atd. linearni 20
Soupravy vrtné, SDH, SFP, faxy atd. linearni 8
PFistroje fot., mikrosk., projektory linearni 10
Kopirovaci stroje linedrni 5
Automobily linearni 8
Jiny dlouhodoby majetek k pronajmu (PC, monitory) linearni 5
Jiny dlouhodoby majetek k pronajmu (notebooky) linearni 3

Pozn.: Jiny dlouhodoby majetek k pronajmu je odepisovan po dobu najemni smlouvy.
Majetek pofizeny formou finan¢niho pronajmu je odpisovén u pronajimatele.

Technicka zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovana linearni metodou po dobu trvani najemni
smlouvy nebo po dobu odhadované Zivotnosti, a to vzdy po tu dobu, ktera je kratsi.

Zisky ¢i ztraty z prodeje nebo vyrazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Ucetni zistatkovou hodnotou majetku
k datu prodeje a jsou Uctovany do vykazu zisku a ztraty.

Ocerovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku (nebo jeho ¢asti) nabytého vkladem
a souhrnem ocenéni jeho jednotlivych slozek majetku v Ucetnictvi vkladajici Ucetni jednotky, snizenym o prevzaté zévazky. Aktivni
ocenovaci rozdil k nabytému majetku se odpisuje do nakladd rovnomérné 180 mésict od nabyti majetku.

ZpUsob tvorby opravnych polozek

Na zékladé inventarizace byly vytvoreny opravné polozky k dlouhodobému hmotnému majetku, jehoz ocenéni v Ucetnictvi prechodné
neodpovida redlnému stavu. Vypocet opravné polozky k dlouhodobému hmotnému investi¢nimu majetku je stanoven jako rozdil
mezi zUstatkovou cenou majetku a predpokladanou prodejni cenou.
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3. Summary of Significant Accounting Policies

3.1. Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater than
CZK 10 thousand on an individual basis.

Exceptions to the rule of the CZK 10 thousand acquisition cost include trailers, single-track vehicles, motor vehicles included in the
Company’s assets after the expiration of a lease contract and other assets stipulated in Act 16/1993 Coll., on Road Tax, which are
always considered to be tangible assets, regardless of their acquisition cost.

Purchased tangible fixed assets are stated at cost less accumulated depreciation and any recognised impairment losses.
Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production of
assets (production overheads), or alternatively incidental costs of an administrative character if the production period of the assets

exceeds one accounting period.

Assets identified during stock-taking that were not previously included in the accounting records and any gifts are valued at
replacement cost.

The cost of fixed asset improvements exceeding CZK 40 thousand for the taxation period increases the acquisition cost of the related
tangible fixed asset.

Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over their
estimated useful lives, using the straight-line method, on the following basis:

Depreciation method Number of years

Buildings Straight-line 50
Structures Straight-line 25
Optical fibres Straight-line 25
Machinery and equipment (PCs, NBs, servers, printers, monitors, scanners, switchboards,

HDD, UPS, modems, etc) Straight-line 4
Measuring instruments Straight-line 6-12
Air-conditioning, welding machines, lathes Straight-line 14
Invertors, sources, switchboards, branching systems, changers, fire fighting equipment, etc Straight-line 20
Drilling sets, SDH, SFP, faxes, etc Straight-line 8
Photographic devices, microscopes, projectors Straight-line 10
Copying machines Straight-line 5
Cars Straight-line 8
Other leased tangible fixed assets (PCs, monitors) Straight-line 5
Other leased tangible fixed assets (notebooks) Straight-line 3

Note: Other leased tangible fixed assets are depreciated over the lease term.

Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreciated on a straight-line basis over the shorter of the lease term

or the estimated useful life.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the

net book value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is composed of the positive difference between the valuation of the business or part
thereof acquired through investment and the sum of the carrying values of individual components of assets of the investing entity
net of assumed liabilities. A positive difference on acquired assets is amortised to expenses on a straight-line basis over 180 months

from the acquisition.

Provisioning

Provisions against tangible fixed assets were made based on the results of the inventory taking, to the extent that the carrying value
temporarily does not match the actual balance. The calculation of provisions against tangible fixed assets is determined as the

difference between the net book value of the relevant assets and their anticipated selling price.
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3.2. Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoZ pofizovaci cena je
vyssi nez 60 tis. K¢. Vyjimku tvori software, ktery se odepisuje vzdy bez ohledu na pofizovaci cenu.

Dlouhodobym nehmotnym majetkem se rozumi — kromé jiného — nehmotné vysledky vyvoje s dobou pouzitelnosti delsi nez jeden
rok, ty se aktivuji pouze v pfipadé vyuziti pro opakovany prodej. Nehmotné vysledky vyzkumu a vyvoje, SW a ocenitelna prava
vytvorend vlastni ¢innosti pro vlastni potfebu se neaktivuji. Ocenuje se vlastnimi naklady nebo reprodukéni pofizovaci cenou, je-li
nizZsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zaluc¢tovanou ztratu ze snizeni hodnoty.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za zdanovaci obdobi ¢astku 60 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého nehmotného majetku.

Ztizovacimi vydaji je rozumén souhrn vydajd vynaloZzenych na zalozeni Ucetni jednotky a také souhrn vydaji vynalozenych od
okamziku zalozeni do okamziku jejiho vzniku. Jsou jimi zejména soudni a spravni poplatky, poradenské sluzby a jind obdobna plnéni

souvisejici se zalozenim a vznikem Ucetni jednotky.

Dlouhodoby nehmotny majetek je odpisovén linedrné na zékladé jeho predpoklddané doby zivotnosti nasledujicim zpUsobem:

Zfizovaci vydaje linedrné 5 let
Nehmotné vysledky vyzkumu a vyvoje, interné vyvinuty SW zrychlené 85 % v 1. roce,

15 % v 2. roce
Software linedrné 3 roky
Ocenitelna prava — vécna bfemena linearné 25 let

3.3. Reproduk¢ni pofizovaci cena

Reprodukeni pofizovaci cenou se ocenuje dlouhodoby hmotny a nehmotny majetek nabyty darovéanim, dlouhodoby nehmotny
majetek vytvoreny vlastni ¢innosti, pokud je reproduk¢ni pofizovaci cena nizsi nez vlastni néklady, dlouhodoby hmotny majetek
bezlplatné nabyty na zakladé smlouvy o koupi najaté véci (Uctuje se souvztaznym zapisem na pfislusny ucet opravek), dlouhodoby
majetek nové zjistény v Ucetnictvi (UcCtuje se souvztaznym zapisem na prislusny ucet opravek) a vklad dlouhodobého nehmotného

a hmotného majetku. Reprodukéni pofizovaci cenou se rozumi cena, za kterou by byl majetek pofizen v dobé, kdy se o ném uctuje.
Zjistuje se znaleckymi posudky nebo dle aktuélnich cenovych nabidek dodavatel.

3.4. Kratkodoby finanéni majetek
Kratkodoby finan¢ni majetek tvofi predevsim hotovost v pokladné, hotovostni vklady na bankovnich Gc¢tech a dluzné cenné papiry se
splatnosti do 1 roku drzené do splatnosti (sménky).

Kratkodoby finan¢ni majetek se pfi nakupu oceni pofizovaci cenou. Soucésti pofizovaci ceny jsou primé naklady souvisejici
s pofizenim, napt. poplatky a provize maklériim, poradctim a burzam.

3.5. Derivaty

Spolecnost vyuziva derivaty jako efektivni zajistovaci nastroj ve své strategii fizeni rizik. Spole¢nost nedokumentuje pInéni pozadavkd
Ceskych Ucetnich predpist pro zajistovaci Ucetnictvi, a netctuje proto o téchto derivatech jako o zajistovacich. Tyto derivaty jsou
Uctovany jako derivaty ur¢ené k obchodovani.

K datu Ucetni zavérky jsou derivaty Uctovény v redlné hodnoté. Jako redlnd hodnota je pouzita trzni hodnota. Zména v redlné
hodnoté u derivatd k obchodovani je Uc¢tovana bud' jako nédklad, nebo vynos z derivatovych operaci.

3.6. Zasoby
Nakupované zasoby jsou oceriovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci naklady —

zejména celni poplatky, dopravné, postovné, provize a skonta.

Vydeje zasob ze skladu jsou Uctovany metodou FIFO.
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3.2. Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater than
CZK 60 thousand on an individual basis, except for software, which is always amortised, regardless of the acquisition cost.

Intangible fixed assets also comprise development activities with an estimated useful life of greater than one year. Assets arising from
development activities are capitalised only if utilised for repeated sale. Intangible assets arising from research and development,
software and valuable rights generated internally for the Company’s internal needs are not capitalised. Internally-generated
intangible assets are stated at the lower of internal production costs and replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated amortisation and any recognised impairment losses.

The cost of fixed asset improvements exceeding CZK 60 thousand for the taxation period increases the acquisition cost of the related
intangible fixed asset.

The start-up costs include the aggregate expenditure incurred in the formation of the Company and the aggregate expenditure
incurred from the date of the Company’s formation until its incorporation. These principally include court and administration fees,

advisory services and other similar payments related to the company’s formation and incorporation.

The amortisation of intangible fixed assets is recorded on a straight-line basis over their estimated useful lives as follows:

Amortisation method  Number of years/percentage

Start-up costs Straight-line 5 years
Research and development, internally-developed SW Accelerated 85% in the first year,

15% in the second year
Software Straight-line 3 years
Valuable rights — easements Straight-line 25 years

3.3. Replacement Cost

The replacement cost is applied in the valuation of tangible and intangible fixed assets acquired through donation, internally-
-developed intangible fixed assets, in the event that the replacement cost is lower than the internal costs incurred, tangible fixed
assets acquired without consideration based on a contract for the purchase of a leased asset (accounted for through a corresponding
entry on the relevant accumulated depreciation account), fixed assets recently entered in the accounting records (accounted for by

a corresponding entry in the relevant accumulated depreciation account), and an investment of tangible and intangible fixed assets.
The replacement cost represents the cost at which the relevant assets would be acquired at the recognition date. The replacement
cost is determined based on expert appraisals or based on the current price bids made by suppliers.

3.4. Current Financial Assets
Current financial assets principally include cash on hand, cash deposits on bank accounts and debt securities maturing within less
than one year held to maturity (bills of exchange).

Upon acquisition, current financial assets are stated at cost. The acquisition cost includes the direct costs of acquisition, such as fees
and charges paid to brokers, advisors and stock exchanges.

3.5. Derivative Financial Instruments

The Company uses derivative financial instruments as effective hedging instruments in accordance with its risk management strategy.
The Company does not evidence the fulfilment of hedge accounting criteria under Czech Accounting Standards and hence the
derivatives are not accounted for as hedges. These derivatives are recognised as derivatives held for trading.

At the balance sheet date, derivatives are reported at fair value. The Company uses the market value as a fair value measure. Fair
value changes in respect of trading derivatives are recognised as an expense or income from derivative transactions as appropriate.

3.6. Inventory
Purchased inventory is valued at acquisition cost. Acquisition cost includes the purchase cost and indirect acquisition costs such as

custom fees, freight costs, postal fees, commissions and discounts.

Inventory is issued out of stock using the FIFO method.
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ZpUsob tvorby opravnych polozek

Opravné polozky k zasobam jsou tvoreny v pripadech, kdy snizeni ocenéni zasob v Ucetnictvi neni trvalého charakteru. Hodnota
bezobratkovych zésob a hodnota zasob, u kterych je soucasna cena na trhu vyznamné nizsi nez ucetni hodnota stavajicich zésob,
je kompenzovéna tvorbou opravnych polozek. K datu Ucetni zavérky jsou na zékladé inventarizace k zdsobam vytvareny opravné
polozky. Vyse opravnych polozek se pohybuje v intervalu 20-100 % dle expertniho nazoru odpovédnych pracovnikl. Viyjimku tvori
servisni kusy, u kterych nedochazi k moralnimu opotrebeni.

3.6.1. Nedokoncena vyroba
Nedokoncenou vyrobu tvori spole¢nost na rozpracované projekty, a to v pripadé, ze prace jiz pokrocily, ale nebyly zatim vyuctovany
zakaznikovi.

Zasoby vytvorené vlastni ¢innosti se ocenuiji vlastnimi naklady, které zahrnuji primé naklady vynaloZzené na vyrobu nebo jinou ¢innost,
popfipadé i ¢ast nepfimych nakladd, ktera se vztahuje k vyrobé nebo k jiné ¢innosti.

Do kalkula¢niho vzorce pro ocenéni nedokoncené vyroby spole¢nost zahrnuije:
e pfimé materidlové naklady,

e pfimé mzdové néklady,

e vyrobni rezii — odpisy vyrobnich zafizeni apod.

K zuc¢tovani nedokoncené vyroby dochazi vzdy v mésici, ve kterém je vystavena faktura odbérateli.

3.7. Pohledavky
Pohledavky jsou pfi vzniku ocerovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym
a nedobytnym ¢astkam.

ZpUsob tvorby opravnych polozek

Opravné polozky se tvori dle analyzy doby splatnosti a déle dle individualniho posouzeni, na pohledavky 90 az 180 dn( po |haté
splatnosti je tvofena 40% opravna polozka, na pohleddvky 180 az 365 dnl po Ihité splatnosti je tvofena 75% opravna polozka, na
pohledavky vice nez 365 dnd po splatnosti je tvofena 100% opravna polozka. Nad ramec vyse uvedeného je mozné tvorit opravné
polozky na pohledévky dle individualniho posouzeni.

3.8. Zavazky z obchodnich vztaht
Zavazky z obchodnich vztaht jsou zaluc¢tovény ve jmenovité hodnoté.

3.9. Rezervy
Rezervy jsou vytvareny k pokryti budoucich rizik a vydajd, u nichz je zndm Ucel, je pravdépodobné, Ze nastanou, aviak nenf jista
¢astka nebo datum, v némz budou plnény.

Spolecnost tvofi rezervu na zaméstnanecké benefity vyplyvajici z kolektivni smlouvy. Jedna se konkrétné o zvlastni odménu pri
dosazeni zivotniho jubilea 50 let véku a pfi prvnim skonceni pracovniho poméru po nabyti naroku na starobni nebo plny invalidni
dachod.

3.10. Piepocty udaji v cizich ménach na ¢eskou ménu
Ucetni operace v cizich ménach provadéné béhem roku jsou G¢tovany pevnym kurzem vyhlasenym vzdy k 1. dni v mésici Ceskou
narodni bankou (dale jen ,CNB").

K datu ucetni zavérky jsou relevantni aktiva a pasiva prepoctena kurzem CNB platnym k datu, ke kterému je Ucetni zavérka sestavena.
3.11. Finan¢ni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zptsobem, pfi kterém se po uplynuti nebo v pribéhu
sjednané doby Uplatného uzivani majetku uzivatelem prevadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do prevodu
vlastnictvi hradi platby za nabyti v rdmci nakladd.

Navysend prvni splatka finan¢niho leasingu je ¢asové rozlisena a rozpousténa po dobu pronajmu do nakladd.

Majetek pofizeny formou finan¢niho leasingu, ktery spole¢nost uziva, byl pofizen na zakladé leasingovych smluv uzavienych mezi

spole¢nosti CD - Telematika a.s. a pfislusnou leasingovou spole¢nosti. Spole¢nost CDT - Informadcni Systémy, a.s., ma tento majetek
podnajaty od své matefské spole¢nosti.
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Provisioning

The Company recognises provisions against inventory whose impairment is not deemed permanent. The value of idle inventory and
the inventory whose current market value is significantly lower than the carrying value is written down through provisions. As of the
balance sheet date, provisions against inventory are made based on the inventory-taking results. Provisions are established at
20-100%, pursuant to an expert opinion of the relevant employees. An exception is made in respect of spare parts which do not
suffer moral wear-and-tear.

3.6.1. Work in Progress
Under work in progress, the Company reports projects in progress, even in the event that the work has been completed and has not
yet been billed to customers.

Internally-developed inventory is valued at the cost of producing the inventory, which primarily consists of the direct costs of
production or any other activity, and/or the portion of indirect costs relating to production or any other activity.

The calculation formula for the valuation of work in progress includes the following:
e Direct costs of material;

e Direct payroll costs; and

e Production overheads — depreciation of production equipment, etc.

Work in progress is always derecognised in the month in which an invoice is issued to customers.

3.7. Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by the appropriate provisions for doubtful
and bad amounts.

Provisioning

Provisions are established based on the aging analysis and the assessment of individual receivables. Receivables past due by
90-180 days are provided for at 40%, receivables past due by 180-365 days are provided for at 75% and receivables past due by
more than 365 days are provided for in full. Additional provisions can be established based on individual assessments.

3.8. Trade Payables
Trade payables are stated at their nominal value.

3.9. Reserves
Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are likely to be
incurred, but which are uncertain as to the amount or the date on which they will arise.

The Company creates a reserve for employee benefits arising from the collective agreement. Specifically, these include a special
bonus to employees turning 50 years of age and to employees leaving their position for the first time upon reaching an age entitling
them to an old-age pension or upon their entitlement to a full disability pension.

3.10. Foreign Currency Translation

Transactions denominated in foreign currencies during the year are translated using the fixed exchange rate of the Czech National
Bank (hereinafter the “CNB") prevailing on the first day of each month.

At the balance sheet date, the relevant assets and liabilities are translated at the CNB's exchange rate prevailing as of that date.
3.11. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership title to the
asset transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments to the lessor for the asset
that are charged to expenses.

The initial lump-sum payment related to assets acquired under finance leases is amortised and expensed over the lease period.

Assets acquired under finance leases used by the Company were acquired under lease contracts concluded between CD - Telematika a.s.
and the relevant leasing company. The Company holds assets under sub-leases from its parent company.
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3.12. Dané

3.12.1. Darnové odpisy dlouhodobého majetku
Pro Ucely vypoctu danovych odpist je pouzita linedrni metoda.

V roce 2011 byly zastaveny dariové odpisy u tfidy majetku samostatné movité véci a soubory movitych véci.

3.12.2. Splatna dan

Vedeni spolec¢nosti zalctovalo danovy zavazek a danovy néklad na zékladé kalkulace dané, kterd vychazi z jeho porozuméni
interpretaci danovych zakond platnych v Ceské republice k datu sestaveni Ucetni zavérky, a je presvédceno o spravnosti vyse dané
v souladu s platnymi danovymi predpisy Ceské republiky.

3.12.3. Odlozena dan
Vypocet odlozené dané je zalozen na zavazkové metodé vychazejici z rozvahového pfistupu.

Ucetni hodnota odloZené danové pohledavky je k datu Ucetni zavérky posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné,
7e bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozené danové pohledavky a zévazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pripadd,
kdy nelze nékteré dil¢i darové pohledavky zapocitavat proti dil¢im dafiovym zévazkam.

3.13. Statni dotace

Dotace k Uhradé nakladd se Uctuji do ostatnich provoznich vynost ve vécné a ¢asové souvislosti s Uc¢tovanim néakladd na stanoveny
Ucel. Dotace na pofizeni dlouhodobého nehmotného nebo hmotného majetku a technického zhodnoceni a dotace na Uhradu Urokd
zahrnovanych do pofizovaci ceny snizuje jejich pofizovaci cenu nebo vlastni naklady.

3.14. Vynosy
Vynosy jsou zauctovany v hodnoté pfijatého plnéni nebo pInéni, které bude prijato, a predstavuji pohledavky za zbozi a sluzby
poskytnuté v prabéhu bézné ¢innosti po odecteni slev, dané z pridané hodnoty a dalsich dani souvisejicich s prodeji.

Trzby z prodeje zbozi jsou zauctovany v okamziku, kdy dojde k doruceni zbozi a prevedeni prav vztahuijicich se k tomuto zbozi.

3.15. Pouziti odhadt

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spolec¢nosti pouzivalo odhady a predpoklady, jez maiji vliv na vykazované hodnoty
majetku a zavazk( k datu Ucetni zavérky a na vykazovanou vysi vynost a nakladd za sledované obdobi. Vedeni spole¢nosti stanovilo
tyto odhady a predpoklady na zakladé vsech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu,
skute¢né hodnoty v budoucnu se mohou od téchto odhadt odlisovat.

3.16. Piehled o penéznich tocich
Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni majetek, ktery Ize
snadno a pohotoveé prevést na pfedem zndmou ¢astku v hotovosti. Penézni prostfedky a penézni ekvivalenty Ize analyzovat takto:

(udaje v tis. K¢) 31.12.2011 1.4.2011
Pokladni hotovost a penize na cesté 24 -
Ucty v bankéch 36111 17 001

Penézni ekvivalenty zahrnuté v kratkodobém finan¢nim majetku - -

Penézni prostfedky a penézni ekvivalenty celkem 36 135 17 001

Penézni toky z provoznich, investi¢nich nebo finan¢nich ¢innosti jsou uvedeny v prehledu o penéznich tocich nekompenzované.
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3.12. Taxation

3.12.1. Depreciation of Fixed Assets for Tax Purposes
The depreciation of fixed assets is calculated using the straight-line method for tax purposes.

In the period ended 31 December 2011, depreciation for tax purposes ceased to be recorded in respect of the following asset class:
individual movable assets and sets of movable assets.

3.12.2. Current Tax Payable

The management of the Company has recognised a tax payable and a tax charge based on its tax calculation, which follows from its
understanding of the interpretation of Czech tax legislation valid at the financial statements date and believes that the amount of tax
is correct in compliance with the effective Czech tax regulations.

3.12.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.

The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to
equity, in which case the related deferred tax is also dealt with in equity.

3.13. Government Grants

Grants received to offset costs are recognised as other operating income over the period necessary to match them with the related
costs. Grants received to acquire tangible and intangible fixed assets and technical improvements and grants towards interest
expenses added to the cost are deducted in reporting their cost or internal cost.

3.14. Revenue Recognition
Revenue is measured at the value of the consideration received or receivable and represents amounts receivable for goods and
services provided in the normal course of business, net of discounts, value added tax and other sales-related taxes.

Sales of goods are recognised when goods are delivered and the title has passed.

3.15. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period.
Management of the Company has made these estimates and assumptions on the basis of all the relevant information available to it.
Nevertheless, pursuant to the nature of estimates, the actual results and outcomes in the future may differ from these estimates.

3.16. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into
cash in an amount agreed in advance Cash and cash equivalents can be analysed as follows:

(CZK thousand) 31 Dec. 2011 1 Apr. 2011
Cash on hand and cash in transit 24 -
Cash at bank 36,111 17,001
Cash equivalents included in current financial assets - -
Total cash and cash equivalents 36,135 17,001

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.
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4. Doplnujici u

daje k rozvaze a vykazu zisku a ztraty

4.1. Dlouhodoby majetek

4.1.1. Dlouhodoby nehmotny majetek

Porizovaci cena

(udaje v tis. K¢) Stav k 1.4.2011 PFirastky Ubytky Stav k 31.12.2011
Zfizovaci vydaje - 663 - 663
Software 578 201 15761 80 700 513262
Nedokonc¢eny DNM 2 253 2108 4157 204
Celkem 580 454 18 532 84 857 514 129

Opravky

(udaje v tis. K¢)

Stav k 1.4.2011

Stav k 31.12.2011

Prirastky

Zfizovaci vydaje - 94 - 94
Software 559 599 17 049 80 700 495 948
Nedokonceny DNM - - _ _
Opravna polozka k DNM - - _ _
Celkem 559 599 17 143 80 700 496 042

Zustatkova hodnota

(udaje v tis. K¢)

Stav k 1.4.2011

Stav k 31.12.2011

Zfizovaci vydaje - 569
Software 18 602 17 314
Nedokonceny DNM 2253 204
Celkem 20 855 18 087

V roce 2011 byly pofizeny softwarové licence pro produkty VMWare, MS SQLSVRENT 2008R2, IBM Lotus Notes, SharePointSvr 2010

a GUI Master Editor.

V roce 2011 byl na zékladé inventarizace vyrazen nevyuzitelny a jiz plné odepsany software v pofizovaci hodnoté 80,7 mil. K¢.
Pfevazna Cast tohoto softwaru pochézela z vkladu odstépného zédvodu CD - Telematika 0.z. do spole¢nosti CD - Telematika a.s.
a nasledné do spolecnosti CDT-IS. Jednalo se napfiklad o aplikace IS KMZP, IS KPT, Provozni vykony — TP 412 a o aplikace interng

generovaného softwaru Personalni evidence, MONITOR - dispecink, Realizace datového skladu.

Z nakupovaného softwaru byly vyfazeny plné odepsané programy Case 4.0 a Oracle Designer.

4.1.2. Nehmotny majetek vytvoreny vlastni ¢innosti

V roce 2011 byl také vlastni ¢innosti vytvoren software v celkové hodnoté 8,7 mil. K¢. Jedna se predevsim o softwarové aplikace

ur¢ené pro opakovany prodej predevsim v ramci skupiny Ceské drahy. Odpisy tohoto majetku v roce 2011 doséhly vyse 7,4 mil. K¢.

Software vytvoreny vlastni ¢innosti je ocefiovan na drovni primych nakladd (predevsim pifimé mzdy a externi sluzby) a ¢asti neprimych
vyrobnich nédkladl (napf. pomérna ¢ast odpist).
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4. Additional Information on the Balance Sheet and Profit and Loss Account
4.1. Fixed Assets

4.1.1. Intangible Fixed Assets

Cost
(CZK thousand) Balance at 1 Apr. 2011 Additions Disposals Balance at 31 Dec. 2011
Start-up costs - 663 - 663
Software 578,201 15,761 80,700 513,262
IFA under construction 2,253 2,108 4,157 204
Total 580,454 18,532 84,857 514,129

Accumulated Amortisation

(CZK thousand) Balance at 1 Apr. 2011 Additions Disposals Balance at 31 Dec. 2011
Start-up costs - 94 - 94
Software 559,599 17,049 80,700 495,948

IFA under construction - - _ _

Provision against IFA - - . -
Total 559,599 17,143 80,700 496,042

Net Book Value

(CZK thousand) Balance at 1 Apr. 2011 Balance at 31 Dec. 2011
Start-up costs - 569
Software 18,602 17,314
IFA under construction 2,253 204
Total 20,855 18,087

In the period ended 31 December 2011, the Company acquired software licences for the following products: VMWare, MS SQLSVRENT
2008R2, IBM Lotus Notes, SharePointSvr 2010, and GUI Master Editor.

In the period ended 31 December 2011 and based on inventory-taking, the Company disposed of the following unusable and fully-
-amortised software with an acquisition cost of CZK 80.7 million. The predominant portion of this software originated from an
investment made by the branch plant, CD - Telematika 0.z. in CD - Telematika a.s., which was subsequently re-allocated to the
Company. The investment principally included the IS KMZP and IS KPT applications, the TP 412 operations performance, applications
under the internally-developed staff administration software, the MONITOR — dispatching application and the establishment of

a data warehouse.

Out of the externally-purchased software, the Company disposed of the fully-amortised Case 4.0 and Oracle Designer programmes.

4.1.2. Internally-Developed Intangible Fixed Assets

In the period ended 31 December 2011, the Company produced internally-developed software in the amount of CZK 8,700 thousand.
This principally includes software applications intended for repeated sale, principally within the Ceské drahy Group. The amortisation
charges related to these assets for the period ended 31 December 2011 amounted to CZK 7,400 thousand.

Internally-developed software is valued at direct costs (principally the costs of direct payroll and external services) plus a portion of
indirect production costs (such as a proportional part of the amortisation charges).
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4.2. Dlouhodoby hmotny majetek

Porizovaci cena

(udaje v tis. K¢) Stav k 1.4.2011 Prirastky Stav k 31.12.2011
Samostatné movité véci 115 557 19 057 6 985 127 629
— Stroje a zafizeni 98 722 17 668 5316 111074
— Ostatni 16 835 1389 1669 16 555
Jiny DHM 32478 9453 5530 36 401
Nedokonc¢eny DHM 323 33037 33224 136
Ocerovaci rozdil k nabytému majetku 645 - - 645
Celkem 149 003 61547 45739 164 811
Opravky

(udaje v tis. K¢)

Stav k 1.4.2011

Stav k 31.12.2011

Prirastky

Samostatné movité véci 89 129 12 038 6 985 94 182
— Stroje a zafizeni 74 009 10 758 5316 79 451
— Ostatni 15120 1280 1669 14731
Jiny DHM 2 400 10 481 5530 7 351
Nedokonc¢eny DHM - - - -
Opravna polozka k jinému DHM - 1694 - 1694
Ocerovaci rozdil k nabytému majetku - 32 - 32
Celkem 91529 24 245 12 515 103 259
Z(statkova hodnota

(udaje v tis. K¢) Stav k 1.4.2011 Stav k 31.12.2011
Samostatné movité véci 26 428 33 447
— Stroje a zafizeni 24713 31623
— Ostatni 1715 1824
Jiny DHM 30078 27 356
Nedokonc¢eny DHM 323 136
Ocerovaci rozdil k nabytému majetku 645 613
Celkem 57 474 61552

PrirGstky v kategorii stroje a zafizeni sestavaji pfedevsim z nakupu diskovych poli v souhrnné hodnoté, novych serverd a paskové
knihovny.

Prirtstky v kategorii jiny dlouhodoby majetek tvofi vypocetni technika (notebooky, PC, monitory) urcena k pronajmu. Dle planu
obnovy je stard vypocetni technika nahrazovana novymi kusy. Vypocetni technika vracenad od najemce je postupné prodavana
obchodnik&im s pouzitou technikou a dalsim osobam. Vytvorena opravna polozka k tomuto majetku predstavuje korekci zlstatkové
Ucetni ceny starsich kusl vypocetni techniky c¢ekajicich na obnovu na cenu trzni.

V roce 2011 byly v kategorii stroje a zafizeni vyfazeny nefunkéni servery, diskové pole a osobni pocitace. Dalsi Ubytky v této kategorii
predstavuje prodej klimatizaci a zéloznich zdroji materské spolecnosti.

V kategorii majetku ur¢eného k prondjmu byla fyzicky zlikvidovana vypocetni technika v hodnoté 1 mil. K¢, dalsi ubytky predstavuje
prodej vypocetni techniky, a to predevsim obchodnikiim s pouzitou vypocetni technikou.

Ostatni Ubytky majetku vznikly predevsim odprodejem klimatizaci a zaloznich zdroji v souhrnné hodnoté priblizné 4,4 mil. K¢
a pronajaté vypocetni techniky v souhrnné hodnoté pfiblizné 4,5 mil. K¢.

Ocenovaci rozdil k nabytému majetku vznikl jako rozdil mezi zUstatkovou Ucetni hodnotou majetku a zavazkd, ktery byl viozen do
vlastniho kapitélu spole¢nosti, a trzni hodnotou tohoto majetku a zavazk( stanoveného na zakladé znaleckého posudku. Ucetni
hodnota vlozeného souboru majetku a zavazkUl ¢inila k datu v kladu 111 470 tis. K¢. Trzni ocenéni stanovené soudem jmenovanym
znalcem ¢inila 112 115 tis. K¢. Ocenovaci rozdil ve vysi 645 tis. K¢ bude odepisovan po dobu 15 let.
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4.2. Tangible Fixed Assets

Cost

(CZK thousand) Balance at 1 Apr. 2011 Additions Disposals Balance at 31 Dec. 2011
Individual movable assets 115,557 19,057 6,985 127,629
— Machinery and equipment 98,722 17,668 5,316 111,074
— Other 16,835 1,389 1,669 16,555
Other TFA 32,478 9,453 5,530 36,401
TFA under construction 323 33,037 33,224 136
Valuation difference on acquired assets 645 - - 645
Total 149,003 61,547 45,739 164,811

Accumulated Depreciation

(CZK thousand) Balance at 1 Apr. 2011 Additions Disposals Balance at 31 Dec. 2011
Individual movable assets 89,129 12,038 6,985 94,182
— Machinery and equipment 74,009 10,758 5,316 79,451
— Other 15,120 1,280 1,669 14,731
Other TFA 2,400 10,481 5,530 7,351
TFA under construction - - - -
Provision against other TFA - 1,694 - 1,694
Valuation difference on acquired assets - 32 - 32
Total 91,529 24,245 12,515 103,259

Net Book Value

(CZK thousand) Balance at 1 Apr. 2011 Balance at 31 Dec. 2011
Individual movable assets 26,428 33,447
— Machinery and equipment 24,713 31,623
— Other 1,715 1,824
Other TFA 30,078 27,356
TFA under construction 323 136
Valuation difference on acquired assets 645 613
Total 57,474 61,552

The additions in the “Machinery and equipment” category principally include the purchase of data storage devices, new servers and
a tape library.

The additions in the category of “Other tangible fixed assets” principally include information technology (notebooks, PCs and
monitors) intended for lease. In accordance with the modernisation plan, obsolete information technology is replaced by new assets.
The information technology returned by the lessees is gradually sold to sellers of second-hand technology and to other entities. The
provision recognised against these assets represents an adjustment in the net book value of older information technology assets
whose cost is planned to be adjusted to the market value.

In the period ended 31 December 2011, the “Machinery and equipment” category included non-functioning servers, data storage
devices and personal computers. Additional disposals in this category include the sale of air-conditioning devices and back-up
systems to the parent company.

In the category of leased assets, information technology in the amount of CZK 1,000 thousand was physically liquidated. Additional
disposals in this category include the sale of information technology, principally to second-hand IT sellers.

Other disposals of assets arose principally from the sale of the air-conditioning devices and the back-up resources in the aggregate
amount of CZK 4,400 thousand and of leased information technology in the aggregate amount of CZK 4,500 thousand.

The valuation difference on acquired assets arose from the difference between the net book value of assets and liabilities invested
into the Company’s share capital, and the market value of these assets and liabilities determined based on an expert appraisal. The
carrying value of the invested set of assets and liabilities at the investment date amounted to CZK 111,470 thousand. The market
value determined by the court-appointed appraiser amounted to CZK 112,115 thousand. The valuation difference in the amount of
CZK 645 thousand will be depreciated over 15 years.
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4.2.1. Majetek najaty formou finan¢niho leasingu

Finan¢ni leasing s naslednou koupi najaté véci

(udaje v tis. K¢) DEYI ] Doba trvani Celkova Skuteéné Splatno Splatno
zahajeni v mésicich hodnota uhrazené Vv roce v dalSich
leasingu splatky 2011 letech

Popis predmétu/skupiny predméta k 31.12.2011
Diskové pole IBM 0272011 54 10518 2909 2909 7 609
Celkem 10518 2909 2909 7 609

Uvedené Udaje jsou bez dané z pridané hodnoty, pokud je mozno tuto dan uplatnit jako odpocet na vstupu.

Majetek pofizeny formou finan¢niho leasingu, ktery spolec¢nost uzivd, byl pofizen na zékladé leasingovych smluv uzavienych mezi
spole¢nosti CD - Telematika a.s. a pfislusnou leasingovou spole¢nosti. Spole¢nost CDT - Informacni Systémy, a.s., md tento majetek

podnajaty od své matefské spole¢nosti.

4.2.2. Operativni leasing

(udaje v tis. Kc) Datum Doba trvani Celkova Skutecné Splatno Splatno
FELET v mésicich hodnota uhrazené Vv roce v dalSich
leasingu splatky 2011 letech

Popis predmétu/skupiny predmétt k 31.12.2011
HW — koncova zafizeni 11/2007 60 4245 3536 849 709
Servery 07/2008 48 5509 4 820 1377 689
HW — koncova zafizeni 07/2008 60 147 102 29 45
Flotila os. automobild 06/2007-12/2011 36-60 9436 4401 1643 5035
Celkem 19 337 12 859 3898 6478

Uvedené smlouvy o operativnim leasingu byly primarné uzavieny mezi spole¢nosti CD - Telematika a.s. Spole¢nost uziva uvedené
predméty operativniho leasingu na zakladé podnajemni smlouvy uzaviené s materskou spolec¢nosti.

4.3. Zasoby

ZUstatkova hodnota zasob k 31.12.2011 ¢ini 2 816 tis. K¢ a k 1.4.2011 ¢inila 4 842 tis. K¢ Opravné polozky k zadsobam dosahovaly
vyse 48 tis. K¢ k 31.12.2011. K 1.4.2011 nevznikla potreba tvofit opravné polozky k zésobdm. Opravné polozky se vztahuijf
k nizkoobratkovému materidlu a pak k materialu, u kterého doslo ke snizeni hodnoty.

Material je slozen predevsim z komponentt vypocetni techniky, notebookl a PC, ndhradnich dild.

K 1.4.2011 tvorila vyznamnou ¢ast zasob nedokoncena vyroba — rozpracované projekty tykajici se vyvoje SW aplikaci — ve vysi

3 486 tis. K¢.

4.4. Dlouhodobé pohledavky

(udaje v tis. K¢) Stav k 31.12.2011 Stav k 1.4.2011
Dlouhodobé pohledévky z obch. vztaht — spoluprace na vyvoji SW feseni 863 -
OdloZen& danova pohledéavka 7 421 -
Dlouhodobé pohledavky celkem 8284 -

4.5. Kratkodobé pohledavky

Struktura pohledavek z obchodniho styku je uvedena v ¢lenéni na pohledavky za spole¢nostmi v rdmci konsolida¢niho celku a mimo néj.

Spolecnost neeviduje Zadné pohledavky, které maji dobu splatnosti delsi nez 5 let.
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4.2.1. Assets Held under Finance Leases

Finance Leases

(CZK thousand) Date of Lease term Total Payments Due in the

inception in months lease made at following
Asset value 31 Dec. 2011 WEET
IBM data storage device Feb 2011 54 10,518 2,909 2,909 7,609
Total 10,518 2,909 2,909 7,609

The above figures are net of VAT if input VAT recovery is possible.

The assets acquired under finance leases used by the Company were acquired under lease contracts concluded between
CD - Telematika a.s. and the relevant leasing company. The Company holds the above assets under sub-leases from the
parent company.

4.2.2. Operating Leases

(CZK thousand) Date of Lease term Total Payments Due in the

inception in months lease made at following
Asset value 31 Dec. 2011 years
HW — end devices Nov 2007 60 4,245 3,536 849 709
Servers Jul 2008 48 5,509 4,820 1,377 689
HW — end devices Jul 2008 60 147 102 29 45
Passenger car fleet Jun 2007-Dec 2011 36-60 9,436 4,401 1,643 5,035
Total 19,337 12,859 3,898 6,478

The above operating lease contracts were concluded primarily with €D - Telematika a.s. The Company uses the above assets under
operating leases based on a sub-lease contract concluded with the parent company.

4.3. Inventory

As of 31 December 2011 and 1 April 2011, the net book value of inventory amounted to CZK 2,816 thousand and CZK 4,842 thousand,
respectively. As of 31 December 2011, the provisions against inventory amounted to CZK 48 thousand. As of 1 April 2011, there was no
need to establish provisions against inventory. The provisions are related to slow-moving inventory of material and to impaired material.

Material principally comprises the following components: information technology, notebooks, PCs and spare parts.

As of 1 April 2011, work in progress formed a significant portion of inventory — projects in progress relating to the development of
SW applications — in the amount of CZK 3,486 thousand.

4.4. Long-Term Receivables

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Long-term trade receivables — co-operation related to the development of SW solutions 863 -
Deferred tax asset 7.421 -
Total long-term receivables 8,284 -

4.5. Short-Term Receivables
The structure of trade receivables is broken down by receivables from entities included in the consolidation group and entities
outside the group.

The Company reports no receivables with maturity exceeding five years.
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4.5.1. Vékova struktura pohledavek z obchodnich vztaht k podnikim ve skupiné

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem
splatnosti 0-90 91-180 181-360 2 roky po
Datum dni dni a vice let splatnosti
31.12.2011 Brutto 160 110 219 60 85 - - 364 160 474
Opr. polozky - - - - - - - -
Netto 160 110 219 60 85 - - 364 160 474
1.4.2011 Brutto 180011 7 086 - 4 91 39 7220 187 231
Opr. polozky - - - - - - - -
Netto 180011 7 086 - 4 91 39 7220 187 231

4.5.2. Vékova struktura pohledavek z obchodnich vztaht

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem Celkem
splatnosti 91-180 181-360 2 roky po
Datum dni dni a vice let splatnosti
31.12.2011 Brutto 13748 310 6 7 5 - 328 14 076
Opr. polozky - 7 6 7 5 - 25 25
Netto 13748 303 - - - - 303 14 051
1.4.2011 Brutto 10 135 69 - - 2 - 71 10 206
Opr. polozky - - - - - - - -
Netto 10 135 69 - - 2 - 71 10 206

4.5.3. Pohledavky k podnikiim ve skupiné

Kratkodobé pohledavky

(udaje v tis. K¢)

Nazev spolecnosti

Stav k 31.12.2011

Stav k 1.4.2011

Ceské drahy, a.s. 85293 121058
CD Cargo, a.s. 47 554 64 152
DPQV, a.s. 2 693 1154
CD Reality a.s. 5 10
Vyzkumny Ustav Zelezni¢ni, a.s. 223 368
CD - Telematika a.s. 24038 -
CD Logistics, a.s. 78 77
CD Restaurant, a.s. 8 3
CD travel, s.r.o. 211 33
Dopravni vzdélavaci institut, a.s. 371 376
Celkem kratkodobé pohledavky k podnikam ve skupiné 160 474 187 231
Pohleddvky mimo skupinu 14 051 10 206
Kratkodobé pohledavky celkem 174 525 197 437

4.6. Kratkodobé poskytnuté zalohy

(udaje v tis. Kc)

Kratkodobé poskytnuté zalohy

Stav k 31.12.2011

Stav k 1.4.2011

Zalohy na energie a sluzby spojené s najmem 2 003 -
Ostatni 5 -
Celkem 2008 -

Spole¢nost b&hem roku 2011 zaplatila spole¢nosti CD - Telematika a.s. zélohy na energie a sluzby spojené s najmem v celkové vysi

2 003 tis. K¢.
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4.5.1. Aging of Intercompany Trade Receivables

(CZK thousand) Category Past due
181-360 1-2 2 and
Year [ EVH years more years
31 Dec 2011 Gross 160,110 219 60 85 - - 364 160,474
Provisions - - - - - - - -
Net 160,110 219 60 85 - - 364 160,474
1 Apr 2011 Gross 180,011 7,086 - 4 91 39 7,220 187,231
Provisions - - - - - - - -
Net 180,011 7,086 - 4 91 39 7,220 187,231

4.5.2. Aging of Other-than-Intercompany Trade Receivables

(CZK thousand) Category Before Past due Total
due 181-360 1-2 2 and past
Year [ EVH years more years due
31 Dec 2011 Gross 13,748 310 6 7 5 - 328 14,076
Provisions - 7 6 7 5 - 25 25
Net 13,748 303 - - - - 303 14,051
1 Apr 2011 Gross 10,135 69 - - 2 - 71 10,206
Provisions - - - - - - -
Net 10,135 69 - - 2 - 71 10,206

4.5.3. Intercompany Receivables

Short-Term Receivables

(4 QUINIEELT)] Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Entity

Ceské drahy, a.s. 85,293 121,058
CD Cargo, a.s. 47,554 64,152
DPOV, a.s. 2,693 1,154
CD Reality a.s. 5 10
Vyzkumny Ustav Zelezni¢ni, a.s. 223 368
CD - Telematika a.s. 24,038 -
CD Logistics, a.s. 78 77
CD Restaurant, a.s. 8 3
CD travel, s.r.o. 211 33
Dopravni vzdélavaci institut, a.s. 371 376
Total short-term intercompany receivables 160,474 187,231
Other than intercompany receivables 14, 051 10,206
Total short-term receivables 174,525 197,437

4.6. Short-Term Prepayments Made

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Short-term prepayments made

Prepayments for utilities and rental-related services 2,003 -
Other 5 -
Total 2,008 -

In the period ended 31 December 2011, the Company made prepayments for utilities and services related to rentals to
CD - Telematika a.s. in the amount of CZK 2,003 thousand.
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4.7. Jiné pohledavky

(udaje v tis. K¢) Stav k 31.12.2011 Stav k 1.4.2011
Jiné pohledavky

Pohledévky z pfecenéni derivatovych operaci na redlnou hodnotu 266 -
Ostatni 58 _
Celkem 324 _

4.8. Kratkodoby finan¢ni majetek

(udaje v tis. Kc) Stav k 31.12.2011 Stav k 1.4.2011
Pokladna 24 -
Ceniny - -
Penize 24 -
Bézné ucty 36111 17 001
Ucty v bankach 36 111 17 001

Dluzné cenné papiry se splatnosti do jednoho roku drzené do splatnosti - -

Kratkodobé cenné papiry a podily . _
Kratkodoby finan¢ni majetek celkem 36 135 17 001

4.9. Casové rozliseni aktivni

4.9.1. Naklady pfristich obdobi

(udaje v tis. Kc) Stav k 31.12.2011 Stav k 1.4.2011
Naklady pfistich obdobi

SW podpora 7 058 1076
Drobny hmotny majetek do 10 tis. K¢ 193 45
Ostatnf 6 1
Celkem 7 257 1122

4.10. Vlastni kapital

Vlastni kapitél spolec¢nosti k 1.4.2011 je roven hodnoté nepenézitého vkladu stanovené znaleckym posudkem. Celkova vyse
zékladniho kapitélu k 1.4.2011 a k 31.12.2011¢ini 67 269 tis. K¢. Zakladni kapital je tvofen 67 269 ks akcii na jméno v listinné
podobé o nominalni hodnoté 1 000 K¢, Cast nepenézitého vkladu, kterd prevysila hodnotu zakladniho kapitélu, vytvofila emisni azio
ve vii 44 846 tis. K.

Rozhodnutim jediného akcionare bylo z emisniho &zia pfidéleno do socidlniho fondu 1 800 tis. K¢. Béhem roku bylo z tohoto pridélu
vycerpano v souladu s kolektivni smlouvou celkem 399 tis. K¢.

4.11. Rezervy
V roce 2011 byl zUstatek rezerv ke konci roku tvoren rezervou na zavazky plynouci z kolektivni smlouvy z titulu mimoradnych odmén

udélovanych pracovniklm pfi dovrseni zivotniho jubilea 50 let a pfi prvnim odchodu do dichodu ve vysi 700 tis. K¢.

4.12. Kratkodobé zavazky

4.12.1. Vékova struktura zdvazkd k podnikim ve skupiné

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem Celkem
splatnosti 91-180 181-360 1-2 2 roky po

DET )] i dni dni roky avicelet splatnosti

31.12.2011 Kratkodobé 31991 36 974 11 380 524 - - 48 878 80 869

1.4.2011 Kratkodobé 108 993 6 - - - - 6 108 999
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4.7. Other Receivables

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Other receivables

Receivables arising from the re-valuation of derivative financial transactions to fair value 266 -
Other 58 _
Total 324 _

4.8. Current Financial Assets

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Cash on hand 24 -
Cash equivalents - -
Cash 24 -
Current accounts 36,111 17,001
Cash at bank 36,111 17,001

Debt securities held to maturity not exceeding one year - -

Short-term investments and securities - -
Total current financial assets 36,135 17,001

4.9. Temporary Assets

4.9.1. Deferred Expenses

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Deferred expenses

SW support 7,058 1,076
Low-value tangible assets up to CZK 10 thousand 193 45
Other 6 1
Total 7,257 1,122
4.10. Equity

As of 1 April 2011, the Company’'s equity equals the value of the non-cash investment determined based on an expert appraisal.
As of 1 April 2011 and 31 December 2011, the aggregate amount of the share capital is CZK 67,269 thousand. The share capital
comprises 67,269 registered shares in the certificate form with a nominal value of CZK 1 thousand per share. The portion of the
non-cash investment that exceeded the value of the share capital represents the share premium in the amount of CZK 44,846 thousand.

Based on the decision of the sole shareholder, of the share premium the amount of CZK 1,800 thousand was allocated to the social
fund. During the period ended 31 December 2011, withdrawals in the amount of CZK 399 thousand were made from this allocation
in line with the collective agreement.

4.11. Reserves

As of 31 December 2011, the balance of reserves principally comprised a reserve for liabilities arising from the collective agreement,
which represented extraordinary remuneration to employees who had reached 50 years of age and to employees leaving their position
for the first time, in the amount of CZK 700 thousand.

4.12. Short-Term Payables

4.12.1. Aging of Intercompany Payables

(CZK thousand) Category Before Past due Total
due 181-360 1-2 2 and past
Year [ EVH years more years due
31 Dec 2011 Short-term 31,991 36,974 11,380 524 - - 48,878 80,869
1 Apr 2011 Short-term 108,993 6 - - - - 6 108,999
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4.12.2. Vékova struktura zavazkd k podniklim mimo skupinu

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem
splatnosti 0-90 91-180 181-360 1-2 2 roky po
Datum dni dni dni roky avicelet splatnosti
31.12.2011 Kratkodobé 45912 8518 - - - - 8518 54 430
1.4.2011 Kratkodobé 26 935 12 531 1083 - - - 13614 40 549

K 31.12.2011 spolecnost neeviduje zadné zévazky se splatnosti delsi nez 5 let.

4.12.3. Zavazky k podnikam ve skupiné

(udaje v tis. K¢) Stav k 31.12.2011 Stav k 1.4.2011
Nazev spolecnosti

Ceské drahy, a.s. 42 6
CD - Telematika a.s. 80 821 -
Dopravni vzdélavaci institut, a.s. 6 37
Celkem kratkodobé zavazky z obch. vztah( k podnikim ve skupiné 80 869 43
Zavazky mimo skupinu 54 430 40 549
Kratkodobé zavazky z obchodnich vztah( celkem 135299 40 592
CD - Telematika a.s. — kratkodoba ptjcka - 108 956
Kratkodobé zavazky — ovladajici a fidici osoba celkem - 108 956

4.13. Derivatové financni nastroje
K 31.12.2011 ma spolec¢nost uzavieny finan¢ni derivaty ocenéné v rediné hodnoté na 266 tis. K¢. Hodnota téchto derivatovych
nastrojl je vykazéna v poloZce Jiné pohledéavky. Finan¢ni néstroje tvori ménové forwardy splatné béhem roku 2012.

K 1.4.2011 byla redlnd hodnota finan¢nich derivatd vykézéna v ostatnich zavazcich, a to ve vy3i 2 763 tis. K¢.

Spole¢nost pouzivé finan¢ni derivaty jako zajistovaci nastroj, ale nelze o nich podle ceskych Ucetnich predpist Uctovat jako o zajistovacich
derivatech, protoZe nespliiuji poZadavky pro zajistovaci Ucetnictvi. Tyto derivaty jsou proto vykazany jako derivaty urcené k obchodovani.

4.14. Dan z pfijmu

4.14.1. OdloZen4d dan
OdloZenou dariovou pohledavku Ize analyzovat nasledovné:

QOdlozena dan z titulu

(udaje v tis. Kc) Stav k 31.12.2011
Opravky dlouhodobého majetku 5329
Zasoby 9
Pohledavky 3
Rezervy 133
Dohadné polozka na nevycerpanou dovolenou 238
Dohadna polozka na odmeény — SZP 635
Nezaplacené vynosové smluvni Uroky z prodleni a penéle 885
Neuplatnéna odcitatelnd polozka na vyzkum a vyvoj 189
Odlozena darova pohledavka 7 421

7 6 Priloha ucetni zavérky za rok 2011



4.12.2. Aging of Other than Intercompany Payables

(CZK thousand) Category Past due
181-360 1-2 2 and
Year [ EVH years more years
31 Dec 2011 Short-term 45,912 8,518 - - - - 8,518 54,430
1 Apr 2011 Short-term 26,935 12,531 1,083 - - - 13,614 40,549

As of 31 December 2011 the Company does not report any payables with maturity exceeding five years.

4.12.3. Intercompany Payables

(4 QUTNIEELT)] Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Entity

Ceské drahy, a.s. 42 6
CD - Telematika a.s. 80,821 -
Dopravni vzdélavaci institut, a.s. 6 37
Total short-term trade intercompany payables 80,869 43
Other than intercompany payables 54,430 40,549
Total short-term trade payables 135,299 40,592
CD - Telematika a.s. — short-term loan - 108,956
Total short-term payables — controlling entity - 108,956

4.13. Derivative Financial Instruments

As of 31 December 2011, the Company had concluded financial derivatives stated at fair value in the amount of CZK 266 thousand.
The value of these derivative instruments is reported under “Other receivables”. The financial instruments include currency forwards
maturing during 2012.

As of 1 April 2011, the fair value of the financial derivatives was reported under “Other payables” in the amount of CZK 2,763 thousand.
The Company has derivative financial instruments which serve as a hedging instrument but cannot be accounted for as hedging
instruments under Czech Accounting Standards as they do not meet hedge accounting criteria. These derivatives are therefore
presented as trading derivatives.

4.14. Income Taxation

4.14.1. Deferred Tax
The deferred tax asset is analysed as follows:

Deferred Tax Arising from

(CZK thousand) Balance at 31 Dec. 2011
Accumulated depreciation and amortisation of fixed assets 5,329
Inventory 9
Receivables 3
Reserves 133
Estimated payables arising from outstanding vacation days 238
Estimated payables arising from bonuses — social security and health insurance 635
Outstanding contractual interest income on default and fines 885
Unused tax relief on research and development 189
Total deferred tax asset 7,421
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4.14.2. Darlovy naklad
Vyse dané za rok mUze byt porovnana se ziskem dle vysledovky nasledovné:

(udaje v tis. K¢) Stav k 31.12.2011
Zisk pfred zdanénim 3573
Sazba dané z pfijmu 19 %
Dan pfi lokalni sazbé dané z pfijmu 679
Danovy dopad nakladt/vynost, které nejsou dariové uznatelné 116
Uplatnéni odc¢itatelné polozky na vyzkum a vyvoj nezahrnuté do Uctovani odlozené dané -782
Slevy na dani -13

Celkem dan z pfijma za béznou ¢innost a z mimoradné ¢innosti -

Efektivni darova sazba v roce 2011 dosahuje zdpornych hodnot v disledku danového stitu v podobé odcitatelné polozky na vyzkum
a vyvoj a predevsim kvuli odlozené darové pohledavce. Vyse odlozené danové pohledévky je podporena mimo jiné pozastavenim
danovych odpisl v tfidé samostatné movité véci a soubory movitych véci. Zadrzené odpisy v roce 2011 doséhly vyse 10 010 tis. K¢.

4.15. Splatné zavazky z titulu socidlniho a zdravotniho pojisténi a dariové nedoplatky
Spolecnost neeviduje Zadné splatné zévazky z titulu socidlniho a zdravotniho pojisténi ani zadné splatné dariové nedoplatky.

4.16. Dohadné ucty pasivni

(udaje v tis. K¢) Stav k 31.12.2011 Stav k 1.4.2011
Dohadné polozky na najem, teplo a el. energie 5962 370
Dohadné polozky na nevyfakturované subdodévky 805 907
Dohadné polozky na smluvni pokuty a penale 4 659 -
Dohadné polozky na mzdové odmény 13162 2 409
Dohadné polozky na nevycerpanou dovolenou 1252 769
Dohadné polozky na marketingové naklady 22 -
Dohadné polozky na poradenské a pravni sluzby 2134 148
Dohadné polozky na tiskové sluzby 948 737
Dohadné polozky na HW a SW podporu 718 401
Dohadné polozky na audit 80 -
Ostatnf 120 -
Dohadné ucty pasivni 29 862 5741

4.17. Casové rozliseni pasivni

4.17.1. Vynosy pfistich obdobi

(udaje v tis. K¢) Stav k 31.12.2011 Stav k 1.4.2011
Vynosy z prondjmu podlicence SAP 1075 4302
Vynosy z poskytovani SW podpory 106 195
Vynosy spojené s vyvojovymi SW projekty 3 000 10276
Vynosy z Udrzby a podpory SAP - 600
Vynosy z ostatnich sluzeb 19 -
Viynosy pfistich obdobi 4200 15373

4.18. Vynosy z bézné ¢innosti podle hlavnich ¢innosti

(udaje v tis. K¢) Obdobi do 31.12.2011

Tuzem. Zahr.
Trzby z prodeje zbozi 204 - 204
Trzby z prodeje zbozi — podniky ve skupiné 24528 - 24528
Trzby za prodej zbozi celkem 24732 - 24732
Trzby z prodeje sluzeb 26 636 - 26 636
Trzby z prodeje sluzeb — podniky ve skupiné 316933 - 316 933
Trzby za prodej sluzeb celkem 343 569 - 343 569
Ostatni provozni vynosy 2130 - 2130
Ostatni provozni vynosy — podniky ve skupiné 7 820 - 7 820
Ostatni provozni vynosy celkem 9950 - 9 950
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4.14.2. Income Tax Charge
The charge for the period can be reconciled to the profit per the profit and loss account as follows:

(CZK thousand) Balance at 31 Dec. 2011
Profit before tax 3,573
Income tax rate 19%
Tax at the domestic income tax rate 679
Tax effect of expenses/income that are not allowable in determining taxable profit 116
Use of a tax relief on research and development not included in the reporting of deferred tax (782)
Tax reliefs (13)

Total income tax on ordinary and extraordinary activities -

The effective tax rate in 2011 is negative as a result of the tax shield taking the form of tax relief on research and development and

principally thanks to a deferred tax asset. The amount of the deferred tax asset was primarily supported, among other things, by the
halting of tax depreciation in the “Individual movable assets and sets of movable assets” class. The retained depreciation charges in

the period ended 31 December 2011 amounted to CZK 10,010 thousand.

4.15. Due Payables arising from Social Security and Health Insurance Contributions and Tax Arrears
The Company does not report any due payables arising from the social security and health insurance and any due tax arrears.

4.16. Estimated Payables

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Estimated payables from rental, heat and electricity 5,962 370
Estimated payables from unbilled sub-supplies 805 907
Estimated payables from contractual fines and penalties 4,659 -
Estimated payables from payroll 13,162 2,409
Estimated payables from outstanding vacation days 1,252 769
Estimated payables from marketing costs 22 -
Estimated payables from advisory and legal services 2,134 148
Estimated payables from print services 948 737
Estimated payables from HW and SW support 718 401
Estimated payables from audit 80 -
Other 120 -
Estimated payables 29,862 5,741

4.17. Temporary Liabilities

4.17.1. Deferred Income

(CZK thousand) Balance at 31 Dec. 2011 Balance at 1 Apr. 2011
Income from the lease of a SAP sub-licence 1,075 4,302
Income from the provision of SW support 106 195
Income related to SW development projects 3,000 10,276
Income from SAP maintenance and support - 600
Income from other services 19 -
Deferred income 4,200 15,373

4.18. Details of Income by Principal Activity

(CZK thousand) Period ended 31 Dec. 2011

In-country In-country In-country
Sales of goods 204 - 204
Sales of goods — group entities 24,528 - 24,528
Total sales of goods 24,732 - 24,732
Sales of services 26,636 - 26,636
Sales of services — group entities 316,933 - 316,933
Total sales of services 343,569 - 343,569
Other operating income 2,130 - 2,130
Other operating income — group entities 7,820 - 7,820
Total other operating income 9,950 - 9,950
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4.18.1. Vynosy realizované se spfiznénymi subjekty

2011

(udaje v tis. K¢) Ostat. provoz. Celkem
Subjekt vynosy

Ceské drahy, a.s. 11981 175576 - 187 557
CD Cargo, a.s. - 94 293 - 94 293
DPOV, a.s. - 4 069 - 4069
Vyzkumny Ustav Zelezni¢ni, a.s. 229 630 - 859
CD Logistics, a.s. - 276 - 276
CD Restaurant, a.s. - 24 - 24
CD travel, s.r.o. - 372 - 372
Dopravni vzdélavaci institut, a.s. 10 1421 - 1431
CD Reality a.s. - 36 - 36
CD - Telematika a.s. 12 308 40 236 7 820 60 364
Celkem 24 528 316 933 7 820 349 281

Veskeré vynosy se spfiznénymi subjekty byly realizovany v cenach obvyklych.

4.18.2. Nakupy realizované se spfiznénymi subjekty

2011

(udaje v tis. Kc) Zbozi Material Ostat. Nakladové Celkem

a energie provozni uroky

Subjekt EINEL)Y

Ceské drahy, a.s. - - - 4701 - 4701
Dopravni vzdélavaci institut, a.s. - 5 5 - - 10
CD - Telematika a.s. 13 000 3746 96 557 5 433 113741
Celkem 13 000 3751 96 562 4706 433 118 452

4.18.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku se spfiznénymi subjekty

Prodeje
2011
(udaje v tis. Kc) DNM DHM FM

Ucetni  Prodejni Ucetni  Prodejni Ucetni  Prodejni
Subjekt hodnota cena hodnota cena hodnota cena
CD - Telematika a.s. - - 1459 1568 - -
Celkem - - 1459 1568 - -

V roce 2011 spole¢nost prodala priimyslové klimatizace, zaloZni zdroje a diesel agregét spole¢nosti CD - Telematika a.s.

Nakupy

2011

(udaje v tis. Kc) DNM DHM FM
Subjekt

CD - Telematika a.s. 1217 8994 -
Celkem 1217 8994 -

Spole¢nost CDT-IS v roce 2011 nakoupila od matefské spole¢nosti licence IBM Lotus Domino Enterprise, prava ke grafickému navrhu
loga spolecnosti a vypocetni techniku od matefské spolecnosti CD - Telematika a.s. Na spole¢nost CDT-IS byly v roce 2011 také
prefakturovany zfizovaci vydaje, které byla nucena vynaloZit jeji matefska spole¢nost pfed dnem vzniku spole¢nosti CDT-IS.
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4.18.1. Income Generated with Related Parties

2011

(CZK thousand) Goods Services Other Total
Entity operating income

Ceské drahy, a.s. 11,981 175,576 - 187,557
CD Cargo, a.s. - 94,293 - 94,293
DPQV, a.s. - 4,069 - 4,069
Vyzkumny Ustav Zelezni¢ni, a.s. 229 630 - 859
CD Logistics, a.s. - 276 - 276
CD Restaurant, a.s. - 24 - 24
CD travel, s.r.o. - 372 - 372
Dopravni vzdélavaci institut, a.s. 10 1,421 - 1,431
CD Reality a.s. - 36 - 36
CD - Telematika a.s. 12,308 40,236 7,820 60,364
Total 24,528 316,933 7,820 349,281

All related party proceeds were generated on an arm’s length basis.

4.18.2. Purchases from Related Parties

2011

(CzK thousand) Material Services Other Interest

and operating expenses

Entity energy expenses

Ceské drahy, a.s. - - - 4,701 - 4,701
Dopravni vzdélavaci institut, a.s. - 5 5 - - 10
CD - Telematika a.s. 13,000 3,746 96,557 5 433 113,741
Total 13,000 3,751 96,562 4,706 433 118,452

4.18.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties

Sales
2011
(CZK thousand) Intangible FA Tangible FA Financial assets
Carrying Selling  Carrying Selling  Carrying Selling
Entity value value value value value value
CD - Telematika a.s. - - 1,459 1,568 - -
Total - - 1,459 1,568 - -

In the period ended 31 December 2011, the Company sold industrial air-conditioning devices, back-up resources and a diesel
aggregate to CD - Telematika a.s.

Purchases
2011

(CZK thousand) Intangible FA Tangible FA Financial assets
Entity

CD - Telematika a.s. 1,217 8,994 -
Total 1,217 8,994 -

In the period ended 31 December 2011, the Company purchased IBM Lotus Domino Enterprise licences, the copyright for the
graphic design of the Company’s logo and information technology from its parent company, CD - Telematika, a.s. In addition, in the
period ended 31 December 2011, the start-up costs incurred by the Company’s parent prior to the Company’s incorporation were
re-billed to the Company.
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4.19. Spotfebované nakupy

(udaje v tis. K¢)

Obdobi do 31.12.2011

Spotieba materidlu 7139
Spotreba energie 4046
Spotreba pohonnych hmot 4
Spotiebované nakupy celkem 11189
4.20. Sluzby

(udaje v tis. K¢) Obdobi do 31.12.2011
Opravy a udrzovani 199
Cestovné 628
Naklady na reprezentaci 444
Telekomunikacni sluzby 25
Sluzby — dotace 510
Poradenské a pravni sluzby 6115
Najemné 77
Skolenf 1345
Odména auditorovi 80
Sluzby centra sdilenych sluzeb 70076
Marketingové sluzby 1560
Uklidové sluzby a odvoz odpadu 44
Tiskové sluzby 5637
Subdodavky 30203
SW a HW podpora 29 366
Naklady na certifikaci 1076
Ostatni sluzby 1462
Celkem 148 847
Sluzby centra sdilenych sluzeb zahrnuji administrativni podporu, podporu prodeje, marketingu a dalsich sluzeb poskytovanych
materskou spole¢nosti.
4.20.1. Celkové naklady na odmény statutdrni auditorské spolecnosti

(udaje v tis. K¢) Obdobi do 31.12.2011
Povinny audit Ucetni zavérky 235
Celkem 235
4.21. Odpisy dlouhodobého nehmotného a hmotného majetku

(udaje v tis. K¢) Obdobi do 31.12.2011
Odpisy DNM a DHM 34 828
Odpisy aktivniho oceriovaciho rozdilu k nabytému majetku 32
Celkem 34 860

4.22. Naklady a vynosy z prodaného dlouhodobého majetku

Béhem roku 2011 spolecnost prodala priimyslové klimatizace, zalozni zdroje a diesel agregat materské spole¢nosti (viz 4.18.3.).
Spolecnost déle prodala pouzitou vypocetni techniku, tj. notebooky, PC a monitory v celkové zlstatkové hodnoté 3 470 tis. K¢ za
1 360 tis. K¢.

4.23. Ostatni provozni vynosy

(udaje v tis. K¢) Obdobi do 31.12.2011
Smluvni pokuty a uroky z prodlenf 42
Pfijaté provozni dotace k Uhradé nakladd 1893
Néhrady prijaté od zam. za spotfebu PHM — soukromé cesty 210
Podil internich IT a ost. sluzeb pro prefakturaci na CDT 7 429
Ostatni provozni vynosy 376
Celkem 9 950
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4.19. Consumed Purchases

(CZK thousand) Period ended 31 Dec. 2011
Consumed material 7,139
Consumed energy 4,046
Consumed fuel 4
Total consumed purchases 11,189

4.20. Services

(CZK thousand) Period ended 31 Dec. 2011
Repairs and maintenance 199
Travel expenses 628
Representation costs 444
Telecommunication services 25
Services — grants 510
Advisory and legal services 6,115
Rental 77
Training 1,345
Remuneration to the auditor 80
Services provided by the shared services centre 70,076
Marketing services 1,560
Cleaning services and waste disposal 44
Print services 5,637
Sub-supplies 30,203
SW and HW support 29,366
Certification costs 1,076
Other services 1,462
Total 148,847

The services provided by the shared services centre include administrative support, sales support, marketing and other services
provided by the Parent Company.

4.20.1. Total Expenses Incurred on the Fees to the Statutory Audit Company

(CZK thousand) Period ended 31 Dec. 2011
Obligatory audit of the financial statements 235
Total 235

4.21. Depreciation of Intangible and Tangible Fixed Assets

(CZK thousand) Period ended 31 Dec. 2011
Amortisation of IFA and depreciation of TFA 34,828
Amortisation of a positive valuation difference on acquired assets 32
Total 34,860

4.22. Expenses of/Income from Fixed Assets Sold

In the period ended 31 December 2011, the Company sold industrial air-conditioning devices, back-up resources and a diesel
aggregate to the parent company (refer to Note 4.18.3.). In addition, the Company sold used information technology,

i.e. notebooks, PCs and monitors, in the aggregate net book value of CZK 3,470 thousand, for CZK 1,360 thousand.

4.23. Other Operating Income

(CZK thousand) Period ended 31 Dec. 2011
Contractual penalties and default interest 42
Grants received to offset costs 1,893
Payments received from employees for fuel consumption — private trips 210
Share of internal IT and other services to be rebilled to CDT 7,429
Sundry operating income 376
Total 9,950
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4.24. Ostatni provozni naklady

(udaje v tis. K¢) Obdobi do 31.12.2011
Pojistént 279
Smluvni pokuty a uroky z prodleni 4706
Manka a skody v provozni oblasti 38
Ostatni provozni naklady 119
Celkem 5142

4.25. Ostatni finan¢ni vynosy

(udaje v tis. K¢) Obdobi do 31.12.2011
Kurzové zisky 293
Zisky z derivatovych operaci 3184
Celkem 3477

4.26. Ostatni financni naklady

(udaje v tis. K¢) Obdobi do 31.12.2011
Kurzové ztraty 300
Bankovni vylohy 65
Ztraty z derivatovych operaci 2439
Celkem 2 804

5. Zaméstnanci, vedeni spolecnosti a statutarni organy

5.1. Osobni naklady a pocet zaméstnancti
Primérny prepocteny pocet zaméstnanct a ¢lent vedeni spolecnosti za rok 2011 je nasleduijici:

2011
(udaje v tis. K¢) Mzdové Naklady Ostatni Osobni
naklady na soc. naklady LELET )Y
a zdrav. celkem

zabezpeceni

Zaméstnanci 266 103 008 34512 4 655 142 175
Vedeni spole¢nosti 5 5561 1938 152 7 651
Odmény ¢lentim organt spole¢nosti 3 2178 196 65 2439
Celkem 274 110 747 36 646 4872 152 265

Pocet zaméstnancud vychazi z prdmérného prepocteného stavu pracovnikd. Pod pojmem vedeni spolecnosti se rozumi top management
spole¢nosti.
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4.24. Other Operating Expenses

(CZK thousand) Period ended 31 Dec. 2011
Insurance 279
Contractual fines and default interest 4,706
Deficits and damage relating to operating activities 38
Sundry operating expenses 119
Total 5,142
4.25. Other Financial Income
(CZK thousand) Period ended 31 Dec. 2011
Foreign exchange rate gains 293
Income from derivative financial transactions 3,184
Total 3,477
4.26. Other Financial Expenses
(CZK thousand) Period ended 31 Dec. 2011
Foreign exchange rate losses 300
Banking fees 65
Expenses arising from derivative financial transactions 2,439
Total 2,804

5. Employees, Management and Statutory Bodies

5.1. Staff Costs and Number of Employees
The following table summarises the average number of the Company’s employees and managers for the period ended 31 December 2011:

2011

(CZK thousand) Number Payroll Social security

of staff costs and health

insurance
Employees 266 103,008 34,512 4,655 142,175
Management 5 5,561 1,938 152 7,651
Bonuses to members of the Company’s bodies 3 2,178 196 65 2,439
Total 274 110,747 36,646 4,872 152,265

The number of employees is based on the average recalculated headcount. The category of “managers” includes top management
of the Company.
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6. Zavazky neuvedené v ucetnictvi

Soudni spory
Spolecnost nevede zadné zasadni soudni spory, které by nebyly zachyceny v Gcetnictvi.

Ekologické zavazky
Vedeni spole¢nosti si neni védomo zadnych moznych budoucich zavazk( souvisejicich se sSkodami zpUsobenymi minulou ¢innosti ani
zavazk( souvisejicich s prevenci moznych skod budoucich k 31.12.2011.

7. Udalosti, které nastaly po datu ucetni zavérky

Na zakladé smlouvy o Uplatném prevodu akcif uzaviené dne 29.2.2012 spole¢nost CDT prodala sviij 100% podil ve spole¢nosti
CDT-IS spole¢nosti Ceské drahy, a.s.

Dne 6.3.2012 byl na zakladé rozhodnuti jediného akcionare, tj. spolecnosti Ceské drahy, a.s., odvolan z funkce ¢lena predstavenstva
spole¢nosti CDT-IS pan Ing. Bohumil Zajicek. Ve funkci byl nahrazen panem Ing. lvem Kocidnem.

Dne 6.3.2012 byli na zakladé rozhodnuti jediného akcionare, tj. spole¢nosti Ceské drahy, a.s., odvolani z funkce ¢lenti dozor¢i rady
spole¢nosti CDT-IS pan JUDr. Stefan Malatin a pan Miroslav Hora a jejich mista v dozor¢i radé spole¢nosti zistala neobsazena.

Dne 27.3.2012 rozhodla valna hromada spole¢nosti CDT - Informaéni Systémy, a.s., 0 zméné jména spolecnosti z ,,CDT - Informacni
Systémy, a.s.” na ,CD - Informacni Systémy, a.s.”

Dne 31.3.2012 skoncil mandat zameéstnanci volenych ¢lent dozor¢i rady, a to panu Ing. Tomasi Dvordkovi a panu Stanislavu
Bohdacovi. Zaméstnanci zvolili jako své zastupce do dozorci rady pro nasledujici volebni obdobi pana Ing. Tomase Dvoraka

a pana Romana Dolezala.

Po datu Ucetni zavérky nedoslo k Zadnym dalsim udélostem, které by mély vyznamny dopad na ucetni zavérku.
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6. Off Balance Sheet Commitments

Legal Disputes
The Company is involved in no significant legal disputes not reported in the accounting records.

Environmental Liabilities
As of 31 December 2011, the Company’s management is not aware of any contingent liabilities pertaining to damage caused by
prior activities or liabilities related to the prevention of potential future damage.

7. Post Balance Sheet Events

Based on a contract for a non-cash transfer of shares of 29 February 2012, CDT sold its 100% shareholding in the Company to
Ceské drahy, a.s.

On 6 March 2012, based on the decision of the sole shareholder, ie Ceské drahy, a.s., Bohumil Zajicek was recalled from his position
as a member of the Company’s Board of Directors. He was replaced in this position by Ivo Kocian.

On 6 March 2012, based on the decision of the sole shareholder, ie Ceské drahy, a.s., Stefan Malatin and Miroslav Hora were
recalled from their position as members of the Company’s Supervisory Board. These positions in the Supervisory Board remain vacant.

On 27 March 2012, the Company's General Meeting passed a decision on a change in the Company’s name from “CDT - Informa¢ni
Systémy, a.s.” to “CD - Informa¢ni Systémy, a.s.”

On 31 March 2012, the term of office for the employees elected as members of the Supervisory Board expired for Tomas Dvorak and
Stanislav Bohac. For the following election period, the employees elected Tomas Dvordk and Roman Dolezal as their representatives

in the Supervisory Board.

No other events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.
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Zprava o vztazich mezi propojenymi osobami

Zprava o vztazich mezi propojenymi osobami vypracovana
podle ustanoveni § 66a odst. 9 zakona ¢. 513/1991 Sh., obchodniho zakoniku, v platném znéni

Ovladana a ovladajici osoba

Ovladana osoba

Spole¢nost: CDT - Informa¢ni Systémy, a.s. (dale jen ,CDT-IS” nebo ,spole¢nost”)
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 24829871

zapsana u Méstského soudu v Praze, oddil B, vlozka 17064

Ovladajici osoba

Spole¢nost: CD - Telematika a.s. (dale jen ,CDT")
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00
Pravni forma: akciova spole¢nost

IC: 61459445

zapsana u Méstského soudu v Praze, oddil B, vlozka 8938
Podil v ucetni jednotce: 100 %

Propojené osoby

Spole¢nost: Ceské drahy, a.s.
Sidlo: Praha 1, Nabrezi L. Svobody 1222, PSC 110 15
IC: 70994226

zapsana u rejstiikového soudu vedeného Méstskym soudem Praha, oddil B, vlozka 8039

Spole¢nost: CD Cargo, a.s.
Sidlo: Praha 7 — Hole3ovice, Jankovcova 1569/2¢c, PSC 170 00
IC: 28196678

zapsana u Méstského soudu v Praze, oddil B, vlozka 12844

Spole¢nost: CD Logistics, a.s.
Sidlo: Praha 1 — Nové Mésto, Opletalova 1284/37, PSC 110 00
IC: 27906931

zapsana u Méstského soudu v Praze, oddil B, vlozka 11940

Spole¢nost: CD Reality a.s.
Sidlo: Praha 6 — Dejvice, Vaclavkova 169/1, PSC 160 00
IC: 27195872

zapsana u Méstského soudu v Praze, oddil B, vlozka 9656

Spole¢nost: CD Restaurant, a.s.
Sidlo: Praha 3, Prvniho pluku 81/2a, PSC 130 11
IC: 27881415

zapsana u Méstského soudu v Praze, oddil B, vlozka 11738

Spole¢nost: CD travel, s.r.o.
Sidlo: Praha 1, Na Prikopé 988/31, PSC 110 00
IC: 27364976

zapsana u Méstského soudu v Praze, oddil C, viozka 108644
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Related Parties Report

This Related Parties Report was prepared
pursuant to the provisions set out in Section 66 (a) (9) of Act 513/1991 Coll., the Commercial Code, as amended

The Controlled and Controlling Entity

Controlled Entity

Entity: CDT - Informa¢ni Systémy, a.s. (hereinafter “CDT-IS” or the “Company”)
Registered Office: Prague 3, Pernerova 2819/2a, 130 00
Corporate ID: 24829871

Registered with the Municipal Court in Prague, Section B, Insert 17064

Controlling Entity

Entity: CD - Telematika a.s. (hereinafter “CDT")
Registered Office: Prague 3, Pernerova 2819/2a, 130 00
Legal Status: Joint Stock Company

Corporate ID: 61459445

Registered with the Municipal Court in Prague, Section B, Insert 8938
Equity Investment in the Controlled Entity:  100%

Related Parties

Entity: Ceské drahy, a.s.
Registered Office: Prague 1, Nabrezi L. Svobody 1222, 110 15
Corporate ID: 70994226

Registered with the Register Court maintained by the Municipal Court in Prague,
Section B, Insert 8039

Entity: CD Cargo, a.s.
Registered Office: Prague 7 — Holesovice, Jankovcova 1569/2¢, 170 00
Corporate ID: 28196678

Registered with the Municipal Court in Prague, Section B, Insert 12844

Entity: CD Logistics, a.s.
Registered Office: Prague 1 — Nové Mésto, Opletalova 1284/37, 110 00
Corporate ID: 27906931

Registered with the Municipal Court in Prague, Section B, Insert 11940

Entity: CD Reality a.s.
Registered Office: Prague 6 — Dejvice, Véclavkova 169/1, 160 00
Corporate ID: 27195872

Registered with the Municipal Court in Prague, Section B, Insert 9656

Entity: CD Restaurant, a.s.
Registered Office: Prague 3, Prvniho pluku 81/2a, 130 11
Corporate ID: 27881415

Registered with the Municipal Court in Prague, Section B, Insert 11738

Entity: CD travel, s.r.o.
Registered Office: Prague 1, Na Prikopé 988/31, 110 00
Corporate ID: 27364976

Registered with the Municipal Court in Prague, Section C, Insert 108644
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Spole¢nost: Dopravni vzdélavaci institut, a.s. (dale jen ,DVI”)
Sidlo: Praha 3, Husitska 42/22, PSC 130 00
IC: 27378225
zapsana u Méstského soudu v Praze, oddil B, viozka 10168

Spole¢nost: DPOQV, a.s.
Sidlo: Prerov, Husova 635/1b, PSC 751 52
IC: 27786331

zapsana u Krajského soudu Ostrava, oddil B, vlozka 3147

Spole¢nost: JLV, a.s.
Sidlo: Praha 4, Chodovska 3/228, PSC 141 00
IC: 45272298

zapsana u Méstského soudu v Praze, oddil B, vlozka 1430

Spole¢nost: RAILREKLAM, spol. s r.o.
Sidlo: Praha 1, Klimentska 36/1652, PSC 110 00
IC: 17047234

zapsana u Méstského soudu v Praze, oddil C, vlozka 2041

Spole¢nost: Vyzkumny Ustav Zelezni¢ni, a.s. (dale jen ,VUZ")
Sidlo: Praha 4 — Branik, Novodvorska 1698, PSC 142 01
IC: 27257258

zapsana u Méstského soudu v Praze, oddil B, vlozka 10025

Osoby pod podstatnym vlivem ovladajici osoby

Spole¢nost: XT-Card a.s.
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 27408256

zapsana u Méstského soudu v Praze, oddil B, vlozka 10398

Podil ovladajici osoby ve spole¢nosti: 34 %

Smlouvy uzaviené s propojenymi osobami v roce 2011
Spolecnost uzaviela v roce 2011 nasledujici druhy smluv s propojenymi osobami:

(udaje v ks) Sml. Sml. Sml. Sml. Sml. Sml. Celkem

0 najmu o vyvoji o poskytnuti o prodeji/ o poskytnuti o poskytnuti

v¢. souvisejicich  a udrzbé SW sluzeb nakupu SW pujcky  subdodavek

sluzeb pro exter.

Nazev spolecnosti zakaznika
DT 5 2 8 2 1 25 43
CD Cargo, a.s. 14 1 15
Ceské drahy, a.s. 15 4 19
DPQV, a.s. 2 2
vUzZ 1 2 3
XT-Card a.s. 1 1
Celkem 5 35 13 4 1 25 83
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Entity:

Registered Office:

Corporate ID:

Dopravni vzdélavaci institut, a.s. (hereinafter “DVI")

Prague 3, Husitska 42/22, 130 00

27378225

Registered with the Municipal Court in Prague, Section B, Insert 10168

Entity: DPOV, a.s.
Registered Office: Prerov, Husova 635/1b, 751 52
Corporate ID: 27786331

Registered with the Municipal Court in Ostrava, Section B, Insert 3147

Entity: JLV, a.s.
Registered Office: Prague 4, Chodovské 3/228, 141 00
Corporate ID: 45272298

Entity:

Registered Office:

Corporate ID:

Entity:

Registered Office:

Corporate ID:

Registered with the Municipal Court in Prague, Section B, Insert 1430

RAILREKLAM, spol. s r.o.

Prague 1, Klimentska 36/1652, 110 00

17047234

Registered with the Municipal Court in Prague, Section C, Insert 2041

Vyzkumny Ustav Zelezni¢ni, a.s. (hereinafter “VUZ")

Prague 4 — Branik, Novodvorska 1698, 142 01

27257258

Registered with the Municipal Court in Prague, Section B, Insert 10025

Associate controlled by the Controlling Entity

Entity: XT-Card a.s.
Registered Office: Prague 3, Pernerova 2819/2a, 130 00
Corporate ID: 27408256

Registered with the Municipal Court in Prague, Section B, Insert 10398

Equity Investment held by the Controlling
Entity in this entity: 34%

Contracts Concluded with the Related Parties in the period ended 31 December 2011
In the period ended 31 December 2011, the Company concluded the following types of contracts with the Related Parties:

(in pieces) Rental Contract Contract Contract Contract Contract
contract for SW for the for the for the for the

including development provision sale/purchase provision provision of
the related and of services of SW of aloan  sub-supplies
services maintenance for external

Entity customers

DT 5 2 8 2 1 25 43
CD Cargo, a.s. 14 1 15
Ceské drahy, a.s. 15 4 19
DPOV, a.s. 2 2
vUz 1 2 3
XT-Card a.s. 1 1
Total 5 35 13 4 1 25 83
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Pohledavky k podnikiim ve skupiné k 31.12.2011

(udaje v tis. K¢)

Vztah

Stav k 31.12.2011

Nazev spolecnosti

ke spolecnosti

Ceské drahy, a.s. propojend osoba 85293
CD Cargo, a.s. propojend osoba 47 554
DPQV, a.s. propojend osoba 2 693
CD Reality a.s. propojend osoba 5
vUzZ propojena osoba 223
DT matefska spole¢nost 24038
CD Logistics, a.s. propojena osoba 78
CD Restaurant, a.s. propojena osoba 8
CD travel, s.ro. propojend osoba 211
DVI propojend osoba 371
Celkem 160 474

Zavazky k podnikiim ve skupiné k 31.12.2011

(udaje v tis. Kc) Vztah Stav k 31.12.2011
Nazev spolecnosti ke spole¢nosti

Ceské drahy, a.s. propojena osoba 42
DT matefskd spole¢nost 80 821
DVI propojena osoba 6
Celkem 80 869

Vynosy realizované mezi propojenymi osobami v roce 2011

(udaje v tis. K¢)

Subjekt

Vztah
ke spolec¢nosti

Ost. provoz.

Celkem

vynosy

Ceské drahy, a.s. propojena osoba 11981 175576 - 187 557
CD Cargo, a.s. propojena osoba - 94 293 - 94 293
DPQV, a.s. propojena osoba - 4 069 - 4069
vUzZ propojena osoba 229 630 - 859
CD Logistics, a.s. propojena osoba - 276 - 276
CD Restaurant, a.s. propojena osoba - 24 - 24
CD travel, s.ro. propojena osoba - 372 - 372
DVI propojena osoba 10 1421 - 1431
CD Reality a.s. propojena osoba - 36 - 36
DT matefskd spolecnost 12 308 40 236 7 820 60 364
Celkem 24 528 316 933 7 820 349 281

Nakupy realizované mezi propojenymi osobami v roce 2011

Vztah
ke spole¢nosti

Material
a energie

(udaje v tis. Kc) Ost. provoz.

naklady

Subjekt

Ceské drahy, a.s. propojena osoba - - - 4701 - 4701
DVI propojena osoba - 5 5 - - 10
DT matefskd spole¢nost 13 000 3746 96 557 5 433 113741
Celkem 13 000 3751 96 562 4706 433 118 452
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Intercompany Receivables as of 31 December 2011

(CZK thousand) Relation Balance
Entity to the Company at 31 Dec. 2011
Ceské drahy, a.s. Related party 85,293
CD Cargo, a.s. Related party 47,554
DPQV, a.s. Related party 2,693
CD Reality a.s. Related party 5
vUzZ Related party 223
CDT Parent company 24,038
CD Logistics, a.s. Related party 78
CD Restaurant, a.s. Related party 8
CD travel, s.ro. Related party 211
DVI Related party 371
Total 160,474

Intercompany Payables as of 31 December 2011

(CzZK thousand) Relation Balance
Entity to the Company at 31 Dec. 2011
Ceska drahy, a.s. Related party 42
cDT Parent company 80,821
DVI Related party 6
Total 80,869

Income Generated with Related Parties in the period ended 31 December 2011

(CZK thousand) Relation Services Other

to the Company operating
Entity income
Ceské drahy, a.s. Related party 11,981 175,576 - 187,557
CD Cargo, a.s. Related party - 94,293 - 94,293
DPQV, a.s. Related party - 4,069 - 4,069
vUzZ Related party 229 630 - 859
CD Logistics, a.s. Related party - 276 - 276
CD Restaurant, a.s. Related party - 24 - 24
CD travel, s.r.o. Related party - 372 - 372
DVI Related party 10 1,421 - 1,431
CD Reality a.s. Related party - 36 - 36
DT Parent company 12,308 40,236 7,820 60,364
Total 24,528 316,933 7,820 349,281

Purchases Realised with Related Parties in the period ended 31 December 2011

(CZK thousand) Relation Goods Material Services Other Interest

to the Company and energy operating expenses
Entity expenses
Ceské drahy, a.s. Related party - — - 4,701 - 4,701
DVI Related party - 5 5 - - 10
DT Parent company 13,000 3,746 96,557 5 433 113,741
Total 13,000 3,751 96,562 4,706 433 118,452
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Nakupy a prodeje dlouhodobého nehmotného, hmotného a finanéniho majetku se spfiznénymi subjekty v roce 2011

Prodeje
V roce 2011 spole¢nost prodala préimyslové klimatizace, zalozni zdroje a dieselagregat spolecnosti CD - Telematika a.s. v z(istatkové
Ucetni cené 1 459 tis. K¢. Trzba cinila 1 568 tis. K¢.

Nakupy

2011

(udaje v tis. K¢) Vztah ke spole¢nosti DNM DHM FM
Subjekt

DT matefskda spole¢nost 1217 8994 -
Celkem 1217 8994 -

Spole¢nost CDT-IS v roce 2011 nakoupila od matefské spole¢nosti CDT licence IBM Lotus Domino Enterprise, prava ke grafickému
navrhu loga spole¢nosti a vypocetni techniku. Na spole¢nost CDT-IS byly v roce 2011 také prefakturovény zfizovaci vydaje, které byla
nucena vynalozit jeji matefskd spole¢nost pred dnem vzniku spole¢nosti CDT-IS.

Prohlaseni vedeni spole¢nosti

Vedeni spolecnosti prohlasuje, Ze veSkeré transakce s propojenymi osobami byly uskute¢nény za béznych obchodnich podminek, ze
nebyla u¢inéna zadna opatieni ve prospéch nebo na popud jiné spfiznéné osoby. Uplaty za obchodni transakce s propojenymi
osobami byly sjednany v obvyklé vysi obdobnych pInéni sjednavanych v obdobném rozsahu, misté a ¢ase. Z uzavienych smluv,
ostatnich pravnich dkont nebo opatfeni mezi spfiznénymi osobami nevznikla spole¢nosti CDT - Informaéni Systémy, a.s., zadna djma.

V Praze dne 12. dubna 2012

Ing. Michal Drapala Ing. Miroslav Brabec, MBA
pfedseda predstavenstva mistopfedseda pfedstavenstva
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Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties
in the period ended 31 December 2011

Sales

In the period ended 31 December 2011, the Company sold industrial air-conditioning devices, back-up resources and a diesel
aggregate to CD - Telematika a.s. with a net book value of CZK 1,459 thousand. The proceeds from the sale amounted to
CZK 1,568 thousand.

Purchases
2011
(CZK thousand) Relation Intangible Tangible Financial
Entity to the Company fixed assets fixed assets assets
cpT Parent company 1,217 8,994 -
Total 1,217 8,994 -

In the period ended 31 December 2011, the Company purchased IBM Lotus Domino Enterprise licences, the copyright for the
graphic design of the Company’s logo and information technology from its parent company, CDT. In addition, in the period ended
31 December 2011, the start-up costs incurred by the Company’s parent prior to the Company’s incorporation were re-billed to the
Company.

Declaration of the Company’s Management

Management of the Company declares that the aggregate transactions with the related parties were effected under arm’s length
conditions and that no measures in favour of or at the initiative of another related party were adopted. The performance of the
business transactions with the related parties was contracted in the standard amounts equalling similar considerations contracted in
a similar scope, at a similar place and time. The contracts, other legal acts and measures concluded between the related parties gave
rise to no detriment for CDT - Informacni Systémy, a.s.

In Prague on 12 April 2012

—
Michal Drépala Miroslav Brabec
Chairman of the Board of Directors Vice-Chairman of the Board of Directors
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Prehled pouzitych zkratek

ADPV
BOZP
CD-T
CDT
CDTIS
CNB
DHM
DNM
DvI
EBITDA
ERP
FIFO
FM

HR

KPT
NB
OHSAS

PaaS
Saa$S
SW
SYSTECH
SZP

UPS
vUZ

Informacni systém Archiv dat provoznich vykont

Systém fizeni kvality, bezpecnosti a ochrany zdravi pfi praci

CD - Telematika a.s.

CD - Telematika a.s.

CDT - Informacni Systémy, a.s.

Ceska nérodni banka

Dlouhodoby hmotny majetek

Dlouhodoby nehmotny majetek

Dopravni vzdélavaci institut, a.s.

Zisk pred zapoctenim GrokU, dani a odpist

Enterprise Resource Planning (software pro Ucetnictvi a souvisejici procesy)
First In First Out (metoda ocenovani zasob)

Finan¢ni majetek

Human Resources (personalistika, lidské zdroje)

Hardware

Infrastructure as a Service (infrastruktura jako sluzba)
Information and Communication Technologies (informacni a komunikacni technologie)
Informacni systém

Informacni technologie

Kontrola mezindrodnich Zelezni¢nich preprav

Kontrola prepravnich trzeb

Notebook

Occupational Health and Safety Assessment Specification (specifikace pro posuzovani bezpecnosti prace
a ochrany zdravi pfi praci dle britské normy BS OHSAS 18001)
Platform as a Service (platforma jako sluzba)

Software as a Service (software jako sluzba)

Software

Usek Systémy a technologie

Socidlni a zdravotni pojisténi

Uninterruptible Power Supply (nepferusitelny zdroj energie)
Vyzkumny Ustav Zelezni¢ni, a.s.

96 Prehled pouzitych zkratek



Glossary of Abbreviations

ADPV Operational Work Data Archive

BOZP Occupational Health and Safety Management System

CNB Czech National Bank

CD-T CD - Telematika a.s.

CDT CD - Telematika a.s.

CDTIS CDT - Informacni Systémy, a.s.

DVI Dopravni vzdélavaci institut, a.s.

EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortization

ERP Enterprise Resource Planning (software for accounting and related processes)

FA Fixed Assets

FIFO First In First Out (inventory valuation method)

HR Human Resources

laaS Infrastructure as a Service

ICT Information and Communication Technologies

IFA Intangible Fixed Assets

IT Information Technologies

KMzP Vetting of international rail transports

KPT Vetting of transport revenues

OHS Occupational Health & Safety

OHSAS Occupational Health and Safety Assessment Specification (specification for assessing occupational health and
safety compliance with the British standard BS OHSAS 18001)

PaaS Platform as a Service

Saas Software as a Service

SYSTECH System Technology section

TFA Tangible Fixed Assets

vUzZ Vyzkumny Ustav Zelezni¢ni, a.s.
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Udaje o osobach odpovédnych za vyroéni zpravu

Cestné prohlaseni
Udaje uvedené ve vyro¢ni zpravé za rok 2011 odpovidaji skute¢nosti a zadné podstatné okolnosti, které by mohly ovlivnit presné
a spravné posouzeni spole¢nosti CDT - Informacni Systémy, a.s., nebyly vynechany.

V Praze dne 2. kvétna 2012

Ing. Michal Drapala
predseda predstavenstva

Ing. Miroslav Brabec, MBA
mistopredseda predstavenstva
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Information on Persons Responsible for the Annual Report

Statutory Declaration

The information presented in the 2011 Annual Report is factual and no significant circumstances were omitted that could affect the
accuracy and correctness of an evaluation of CDT - Informacni Systémy, a.s.

Prague, 2 May 2012

Michal Drapala
Chairman of the Board of Directors

Miroslav Brabec
Vice-Chairman of the Board of Directors
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Identifikacni a kontaktni udaje

Obchodni firma CD - Informa¢ni Systémy, a.s.
Sidlo Pernerova 2819/2a, Praha 3
PSC 130 00
IC 24829871
DIC CZ24829871
Bankovni spojent Komeréni banka, a.s., ¢islo uctu (CZK): 43-7795830287/0100
Rejstfikovy soud Meéstsky soud v Praze, oddil B, vlozka 17064
Telefon +420 972 225 555
+420 972 245 305
Fax +420 972 225 556
E-mail cdis@cdis.cz
Web www.cdis.cz

Identification and Contact Information

Company name CD - Informa¢ni Systémy, a.s.
Registered office Pernerova 2819/2a, Prague 3
Postcode 130 00
ID number 24829871
Tax ID CZ224829871
Bankers Komerc¢ni banka, a.s., account no. (CZK): 43-7795830287/0100
Register court Municipal Court in Prague, Part B, insert 17064
Telephone +420 972 225 555
+420 972 245 305
Fax +420 972 225 556
E-mail cdis@cdis.cz
Web www.cdis.cz

Identifika¢ni a kontaktni udaje
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