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Uvodni slovo predsedy pfedstavenstva

Vazeni obchodni pratelé,

jménem predstavenstva spolecnosti CD - Informacni Systémy, a.s., Vam
predkladam vyrocnizpravu zarok 2014. Ve Ctvrtém roce existence spolec-
nosti se pozitivné projevily vysledky aktivit pfedchozich let. Spole¢nost
dosahuje stabilnich vykonl doloZenych dosaZzenym hospodarskym
vysledkem pred zdanénim ve vy3i 29,9 mil. KC pfi celkovém meziro€nim
zachovaném objemu trZeb.

V pribéhu roku 2014 spole¢nost dodavala IT sluzby, které zahrnovaly
vyvoj a implementaci aplikaci na miru nebo komercnich feSeni, provoz
a nasledny rozvoj aplikaci, jednotnou IT podporu uZivateld a servis kon-
covych, technologickych i kancelafskych zafizeni nasich zakaznikd.
V uplynulém roce spole¢nost rozsifila své sluzby o systémovou integraci
a sluzby IT architektury. Soucasti aktivit uplynulého roku byly také inter-
ni projekty cilené na ziskavani novych kompetenci a rozvoj zaméstnanc(
pro pokryti aktudlnich i budoucich potfeb nasich zakaznik(. V uplynulém
roce byly vtomto sméru jiz zahajeny realizace prvnich zakazek.

Mezi klicové dodavky sluZzeb spadaly projekty z oblasti nakladni dopravy,
datovych sklad(, realizace a fizeni integraci a rozvoj produkti SAP. V ob-
lasti provozu a servisu spolecnost nastavila dlouhodobou strategii pou-
Zivanych technologii. Nastavené strategii uzpUsobila také své investice,

které sméFovaly zejména do rozvoje datového centra a dosahly celkového
objemu 50,9 mil. KE. Spolecnost dale realizovala nékolik klicovych tech-
nologickych obmén hardwarovych technologii a prokazala svou konku-
renceschopnost ziskanim zakazek ve vefejnych soutéZich.

Spolecnost navazala na predchozi aktivity tykajici se zkvalitiiovani po-
skytovanych sluZeb a Gspésné profesionalizovala dodavku implementac-
nich projektl, podporu koncovym uzivatelim a sjednotila Fizeni dato-
vych center v€etné jejich technologického rozvoje. Prioritou spole¢nosti
je kvalitni dodavka IT sluZeb podporujici obchodni cile zakaznik(, s ohle-
dem na to, se spolecnost dale zlep3uje v oblastech Fizeni Gdrzby a rozvo-
je aplikaci nebo servisu koncovych zafizeni. Véfime, Ze kvalitni IT sluzby
poskytované za transparentnich podminek z pohledu kvality nakladi
umozni spolecnosti udrzet dlouhodoby, pevny a oboustranné prospésny
vztah se zakazniky.

Rad bych podékoval viem kolegiim za jejich vynikajici praci a na-
sazeni v uplynulém roce 2014, diky némuz jsme zvladli stanovené
cile. Velky dik patfi i viem spolupracovnikim napfi¢ Skupinou Ceské
drahy a ostatnim partnerm, ktefi nam v roce 2014 pomahali a pod-
porovali nase asili.

Ing. Miloslav Kopecky
Predseda pFedsltavenstva
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Vize a cile spolecnosti

CD - Informacni Systémy, a.s. je poskytovatelem IT sluZeb pro spolecnos-
ti v segmentu dopravy, zejména pak pro spolecnosti Skupiny CD. Sluzby
jsou poskytovany na vysoké drovni:

= Profesiondlné.

= Kvalitné.

= Efektivné.

= Prevazné na zakladé internich kompetenci spolecnosti.

Poskytované Sluzby a Produkty:

= Dodavky IT projektd.

= Poskytovani sluzeb systémové integrace, projektového Fizeni,
architektury a IT konzultaci.

= Vyvoj, provoz a rozvoj informacnich systémda.

= Provoz Infrastruktury v Datovém centru.

= Centralni IT HelpDesk Skupiny CD.

= Provoz Aplikaci a zajiSténi uZivatelské aplikacni podpory.

= Servis koncovych zafizeni - technologicka zafizeni, PC, tiskova zafizeni.

CD - Informacni Systémy, a.s. koordinuje svou obchodni strategii se
zaméry Skupiny CD.

Cile spolecnosti

= Stabilizace pozice jako klicového poskytovatele IT sluzeb v ramci
Skupiny CD se zaméFenim na kvalitu a efektivitu dodavky sluzeb.

= Rozvoj a ziskavani novych strategickych kompetenci dle potfeb
Skupiny CD a dal3ich zakaznika.

= Rozvoj sluZeb systémové integrace, architektury a strategie IT
ve Skupiné CD.

= Zavedenijednotného fizeni spravy a rozvoje datového centra.

= Navazania podpora obchodnich vazeb mimo Skupinu CD s cilem
zajistit externi trzby.
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Piehled vybranych vysledkii

(adaje v tis. K&)

Aktiva celkem 306 758 323900
z toho: dlouhodoby majetek 75 437 73044
Obéznd aktiva 219 214 241 824
Vlastni kapital 137 090 151 891
Cizi zdroje 157 429 140 411

(adaje v tis. K&)

Vykony 449 418 444 861
ztoho: trzby z prodeje vlastnich vyrobki a sluZzeb 446023 444 861
Ostatni provozni vynosy 11571 13783
EBITDA*) 53 867 60 244

#) EBITDA = Provozni hospoddfsky vysledek (EBIT) + odpisy a amortizace
#*) Ostatni provozni vynosy — Jednd se o soucet vSech provoznich vynosii ve VZZ mimo trZeb z prodeje vlastnich vyrobkii a sluZeb (trzby za prodej zboZi, trZeb z prodeje majetku a materidlu, ostatnich provoznich vynosii).
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Profil spoleCnosti

Partner v segmentu drazni dopravy a logistiky

Spole¢nost CD - Informacni Systémy, a.s. (dale jen CD - Informacni
Systémy nebo CD-IS), se zamé&fuje na poskytovani IT sluZzeb pro oblast
dopravy a logistiky, mezi které patfi dodavka, vyvoj a provoz aplikaci,
sluzby systémova integrace, SAP Feseni, podpora a servis IT.

Prevaznou c¢ast portfolia tvofi sluzby orientované na potfeby spolec-
nosti ze Skupiny Ceské drahy. Dlouhodobym cilem je posilovat strate-
gické partnerstvi se Skupinou Ceské drahy, zvy3ovat kvalitu a efektivitu
poskytovanych sluZeb a vytvaret tak podminky pro dlouhodobou spolu-
praci podloZenou vzajemnou ddvérou a profesionalitou.

Historie spolecnostise zacina psatod 1. dubna 2011, kdy doslo k vyclenéni
Gseku Systémy a technologie z CD - Telematika, a.s. Jedingm akcionafem
spolecnosti jsou Ceské drahy, a.s.

Poskytované sluzby, technické
a odborné zazemi

Spole¢nost CD - Informacni Systémy se specializuje na sluzby v oblasti
dodévek, vyvoje a provozu IT systém{. Klicovymi oblastmi produktového
portfolia spolecnosti jsou zdkaznické a SAP FeSeni pro osobni a naklad-
ni dopravu, oblast ekonomiky a HR. Svym zakaznik({im spolecnost nabizi
také sluzby v oblasti procesni analyzy, systémové integrace, architektury
a IT strategie. Dodavatelsky model spolecnosti je pfizplisobovan aktudl-
nim potfebam zakaznika s moznosti poskytnout jak komplexni sluzbu od
analyzy, vyvoje a implementace aZ po provoz a rozvoj IT systém, tak
i zastfeSeni komplexni dodavky IT systém( od vice dodavateld.

Vyznamné misto patfi vyvoji a implementaci rozsahlych zakaznickych
feSeni zejména v oblastech podpory ekonomickych a provoznich pro-
cesli pro Zelezni¢ni dopravce a prepravce nebo manaZery Zeleznicni
infrastruktury. Vyznamnym trendem v této oblasti je zdjem po FeSenich
s vysokou pfidanou hodnotou s moznosti vytézeni klicovych informa-
ci pro monitoring vykonnosti hlavnich procest a ndslednd manazerska
rozhodnuti prostfednictvim ndstrojl reportingu (business inteligence).
Pridanou hodnotou téchto Fedeni je jejich vysoka mira Fizené integrace
a sdileni dat se stavajicim aplikacnim portfoliem zdkaznika a jeho dlou-
hodoba vyuZitelnost.
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Dillezitou pozici v portfoliu sluzeb €D - Informacni Systémy zaujima role
integratora ERP systému SAP v prostiedi Skupiny Ceské dréhy. V této ob-
lasti spolecnost zajistuje sluzby pokryvajici kompletni Zivotni cyklus
implementovanych modul(, tj. vlastni realizaci, naslednou Gdrzbu, rozvoj
ajejich provoz. Dlouholeté zkuSenosti spolecnosti jsou spojeny s projekty
v oblasti fizeni financi, treasury, nakupu, logistiky a materidlového hos-
podarstvi jako celku, mezd a personalistiky, opravarenstvi a spravy ma-
jetku (modul RE). V projektech pokryvajicich Siroké spektrum podnikovych
procesi spolupracuje spolecnost CD - Informaéni Systémy s partnery a je
schopna integrovat feseni tfetich stran.

Dikydvémageograficky oddélenymdatovym centrlimvPrazeavPardubicich
spolecnost CD - Informacni Systémy nabizi Sirokou 3kalu sluzeb provozu
a podpory informacnich systémd, véetné centralniho IT HelpDesku a od-
borné podpory uZivateld provozovaného dle potfeb zdkaznika 24 hodin
dennég, 7 dniv tydnu. Sluzby jsou poskytovany komplexné, tedy od provozu
a spravy infrastruktury, spravy informacniho systému az po uZivatelskou
podporu, nebo jednotlivé, v Grovnich dle potfeby zakaznik(, ve spolupra-
ci s tfetimi stranami. Datova centra zajiStuji bezpecné prostredi pro provoz
a spravu veskerych Zivotné duleZitych aplikaci, a to s vysokou dostupnos-
ti, monitoringem a pravidelnym reportingem kvality sluZeb. Virtualizované
provozni prostfedi umoznuje individualni nastaveni vykonnosti a poskyt-
nuti kapacit pro kaZzdou aplikaci a zdkaznika. Datova centra jsou vybavena
a certifikovana pro poskytnuti sluZeb s vysokou dostupnosti a bezpe¢nosti,
vcetné sluZeb typu laas, Paas, SaaS a Managed.

Soucasti portfolia dodavanych sluzeb je také poskytovani sluzeb spravy
koncovych zafizeni a zastfeSeni komplexniho FeSeni tiskovych sluzeb
prostfednictvim servisni sité CD-IS s plsobnosti po celé Ceské repub-
lice, v€etné moznosti vzdalené spravy HelpDesku a odborné podpory.
Tato konfigurace zajistuje schopnost dodavat sluzby s vysokou spoleh-
livosti a garantovanou SLA. Vypocetni techniku poskytuje zakaznik(im
spolecnost CD - Informacni Systémy také formou pronajmu.

Misto plisobnosti

Spolecnost CD - Informalni Systémy sidli v Praze. Pracovisté spolec-
nosti jsou v sedmi lokalitach Ceské republiky — v Brn&, Hradci Kralové,
Olomouci, Ostravé, Pardubicich, Plzni a Usti nad Labem. Spole¢nost
CD - Informacni Systémy nema zadnou organizaéni slozku v zahranidi.

9



VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

Certifikace systémii Fizeni

= CSNENISO 9001:2008 Systém managementu kvality.
« CSNENISO 1006:2003 Systém projektového fizeni.
« CSNENISO 14001:2004 Systém environmentalniho managementu.
= CSN OHSAS 18001:2007 Systém managementu bezpecnosti

a ochrany zdravi pfi praci.
» CSNISO/IEC 20000-1:2012 Informacni technologie — Management sluZeb.
= CSNISO/IEC 27001:2013 Systém managementu bezpecnosti informaci.

Narodnim bezpecnostnim Gfadem (NBU) ma CD-IS udéleno osvédceni
potvrzujici, Ze spolecnost spliiuje veskeré podminky do stupné utajeni
.DUVERNE" dle zdkona €. 412/2005 Sb. Timto krokem CD-IS dokladuje
pripravenost k zajisténi bezpecnosti informaci pro provoz, servis, vyvoj
i souvisejici ¢innosti informaénich systémd ve Skupiné CD.

10

Partnerstvi a ¢lenstvi

IBM CESKA REPUBLIKA, SPOL. S R.O.

Spolecnost CD - Informacni Systémy, a.s. je drZitelem partnerské Grovné
IBM Business Partner. Pro ziskani této Grovné je tfeba splnit kritéria sta-
novend pfimo spolecnosti IBM. Diky tomuto partnerstvi miZe spolecnost
svym zakaznikdm poskytovat produkty IBM na vysoké drovni.

MICROSOFT S.R.O.

V oblasti Core Infrastructure je spolenost CD - Informacni Systémy, a.s.
partnerem Microsoft na Grovni Microsoft Partner Network Member. Diky
tomuto partnerstvi je schopna poskytovat profesiondlni sluzby pfi kom-
plexni spravé koncovych zafizeni produktd Microsoft.

ORACLE CZECH S.R.O.

Spoluprace se spolecnostiOracle na partnerské trovni Oracle Gold Partner
potvrzuje, Ze CD - Informacni Systémy, a.s. miZe poskytovat zakaznikim
ucelené feSeni a sluzby zaloZené na pokrocilych technologiich Oracle.

SAP CR, SPOL. S R.O.

Spolecnost CD - Informacni Systémy, a.s. ma uzavienu partnerskou
smlouvou se spolecnosti SAP CR, spol. s r.o. Pfi dodavkach ERP fe3eni je
partnerem dodavanych licenci pro Skupinu Ceské drahy. CD - Informacni
Systémy, a.s. disponuje také certifikovanym kompetencnim centrem,
které bylo 15. 12. 2014 Gspé3né recertifikovano. Novy certifikat plati do
15.12. 2016.

CD - Informacni Systémy, a.s. dale Gzce spolupracuje se spolecnostmi
HEWLETT-PACKARD, s.r.o., Lenovo Technology B.V., DELL Computer, s r.0.,
a také OLTIS Group a.s.

V akademické oblasti spolupracuje spolecnost s Ceskym vysokym ucenim
technickym v Praze a s Univerzitou Pardubice. Specialisté ze spolecnosti
se také pfimo zapojuji do vyuky a pfedavaji studentiim zkusenosti z praxe.
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Vyznamné udalosti roku 2014 a roku 2015
do uzaverky vyrocni zpravy

1. Ctvrtleti 2014 3. Ctvrtleti 2014

= Nasazeni modulu PRIS do provozu s rozsifenymi funkcemi PDV = Zahdjeniimplementacniho projektu ICAR - optimalizaéni data
pro sledovani zmén evidencnich dat voz(. (rozvoj datového skladu pro CD Cargo).

= ESB - dokonceni projektu EDF etapa 3 - Zadanky pro CD Cargo. = Komplexni pfepracovani Grafickych schémat vozi v rezervacnim

systému ARES s cilem zachovani jednotného standardizovaného

= Spusténi nové webové prezentace CD-IS na platformé Liferay. vzhledu s vyuzitim profesiondlni grafiky.

= Uspésné nasazeni nového Controllingu v DPOV v ndvaznosti na dalsi = Spusténi pilotniho provozu systému OSCAR pro podporu obchodni
moduly SAP. Cinnosti CD Cargo.

= Dokonceni centralizace HR modulu, migrace dcefinych spole¢nosti = Implementace EDF - Elektronizace dodavatelskych faktur u €D Cargo.

na samostatného klienta a Personalni administrace DMS.
= Realizace Komplexniho reportingu investic v prostfedi BW CD a CD-IS.
= Spolehlivostni tidrzba v modulu PM pro CD a CD Cargo.
= Implementace Katalogu zboZi MM na Intranetu pro CD.
= Zavrseni testovaci faze aplikace ,Mimoradnosti v fazeni viak( osobni
dopravy” pro CD. = Doplnéniazprovoznéni predikce zpoZdéni vlaki do aplikace ,Poloha
vlakd" pro CD.

= Zprovoznéna doména CDZAP na pozadavek zakaznika CD.

2. ¢tvrtleti 2014

= Nasazeni modulu PRIS do provozu s technologii pfedavani vlak( v PPS . .
mimo Gzemi CR a moznost sledovani vlakii CD Cargo v zahranici. 4. Ctvrtleti 2014

= Redesign webu CD-Travel. = Dokonceniimplementace rozvojového projektu v oblasti datovych
skladi pro CD - rozvoj feseni ADPV/DTPV, DTOP, PCO a P602.
= Nasazeni do provozu zakladniho &iselniku pro tratové hospodarstvi

v SZDC - M12. = Dokonceniimplementace projektu ,Strategicky reporting” pro
CD - v projektu byly vyuZity nové technologie Oracle Data Integrator
= Dokonceni projektu Zadanky k fakturaci - CD Cargo. a SAP Business Objects.
= Dokonceni projektu PO8 — zména dochazkové Glohy s vazbou na SAP = Nasazeni modulu PRIS s integrovanou vazbou na DISC-M (mistenky)
pro CDT a.s. a v€etné nového prostredi pro praci s dotazy.
= Zavedeni systému ,Procesni listy CD". = Dokonceni projektu ESB 2014 - implementace integracnich balickd

pro CD Cargo.
= Tiskové sluzby — zahajeni implementace po regionech.

12



Vydani aktualizované smérnice Testovani v souladu s novou
Metodikou projektového fizeni.

Dokonceni migrace IS OPT na ORACLE FORMS 11g.

V ramci rezervacniho systému ARES zavedeni mezinarodniho
mistenkovani v soupravach Pendolino na Slovensko.

Implementace RE-FX, Sprava nemovitosti na SZDC, pfiprava migrace z CD.

Recertifikace SAP Customer Center of Expertice Primary Certification.

Zprovoznéni reverzniho proxy serveru na komunikaci POP (mobilni
telefony viakovych ¢et CD) do intranetu CD - zpfistupnéni
dokument(i a zdrojli z intranetu do pfislusnych MT vlakovych Cet.

1. Ctvrtleti 2015 — do vydani Vyrocni zpravy

Nasazeni web aplikace Procesni listy pro CD.

Aplikace Hodnoceni a motivace - IBM Notes.

Dokonceni prvni etapy Web pro prodej nemovitosti pro CD as.
Dokonéeni projektu Opravné polozky pro CD a.s.

Dokonéeni projektu Odepisovani ndhradnich dili pro CD a.s.

Upgrade na novou verzi IBM - Sametime s moznosti videokonferenci.

VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.
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Statutarni organy spolecnosti a jeji management

Valna hromada

Valna hromada je nejvy3sim organem spolecnosti a rozhoduje o zasadnich
hospodarskych, organizacnich, provoznich zalezitostech a o strategickém
zaméreni spolecnosti. Valnd hromada voli a odvolava ¢leny dozorci rady
a Cleny predstavenstva. Jeji plsobnost a pravomoci urcuje legislativa
a stanovy spolec¢nosti.

Plisobnost valné hromady vykonava jediny akcionaf - Ceské drahy, a.s.

ad
Dozorci rada
Dozor¢i rada spolecnosti ma Sest ¢len(i a dohliZi na vykon plsobnosti
predstavenstva a uskute¢iovani strategie spole¢nosti, véetné podnika-
telské Cinnosti. SloZeni, plsobnost a pravomoci dozor¢i rady urcuje le-

gislativa a stanovy spolecnosti. Dozor¢i rada zaseda zpravidla jednou
za kalendafni mésic

Clenové dozordi rady

doc. Dr. Ing. Roman Stérba - pfedseda dozor¢i rady od 20. 3. 2015,
Clen dozorcirady od 3. 2. 2015

Pavel Krtek, M.Sc. - ¢len dozor¢i rady od 23. 6. 2014
Ing. Ludvik Urban - ¢len dozor¢i rady od 3. 2. 2015
Ing. Tomas Dvorak — ¢len dozor¢irady od 1. 4. 2011

Roman DoleZal - ¢len dozor¢i rady od 1. 4. 2012

14

Seznam €len( dozor¢i rady, ktefi ukoncili Cinnost v roce 2014, respektive
do uzavérky vyrocni zpravy:

Ing. Petr Vohralik — pfedseda dozor¢irady od 13.12. 2012
(Clenem dozor¢irady od 13. 11. 2012) do 14. 1. 2014

Mgr. FrantiSek Bures, MBA, LLM - ¢len dozorcirady od 1. 6. 2012
do 14.1.2014

Dr. Martina Mannova - ¢lenka dozor¢i rady od 28. 5. 2013
do 14.1.2014

Ing. Michaela Oharkova - ¢lenka dozor€irady od 1. 4. 2011
do 14.1. 2014

Dagmar Holadova - pfedseda dozorci rady od 30. 1. 2014
(Clenka dozor¢irady od 14. 1. 2014) do 31. 3. 2014

Ing. Jan Vrany — ¢len dozorci rady od 14. 1. 2014 do 31. 3. 2014
RNDr. Libor Miiller - ¢len dozor¢i rady od 14. 1. 2014 do 31. 3. 2014
Ing. Radek Dvorak — ¢len dozorci rady 14. 1. 2014 do 30. 6. 2014
Ing. Jifi Zachar - ¢len dozor¢irady od 1. 4. 2014 do 30. 6. 2014

Ing. Richard Pinc — pfedseda dozor¢i rady od 25. 4. 2014
(lenem dozorcirady od 1. 4. 2014) do 25. 4. 2014

Mgr. Lenka Zohnova - ¢len dozorci rady 1. 4. 2014 do 3. 2. 2015



Predstavenstvo

Predstavenstvo se sklada ze tfi ¢lend a je statutarnim organem, jenZ Fidi
Cinnost spolecnosti a jedna jejim jménem. Statutarni organ je jmenovan
valnou hromadou a je zpravidla sestaven z ¢len(i vrcholového vedeni
spolecnosti. Pfedstavenstvo rozhoduje o v3ech zaleZitostech spolecnosti,
které nejsou upraveny pravnimi pfedpisy nebo stanovaminebo nespadaji do
plsobnosti valné hromady nebo dozor¢i rady spolecnosti. Pfedstavenstvo
zasedda zpravidla jednou za tyden. Zakladni informace o pfedstavenstvu
a jeho plisobnosti jsou obsaZeny ve stanovach spolecnosti.

Clenové pFedstavenstva

Ing. Miloslav Kopecky — pfedseda pfedstavenstva od 3. 10. 2012
(Clen pfedstavenstva od 1. 10. 2012)

Ing. Daniel Smola - ¢len pfedstavenstva od 19. 3. 2013
Ing. Tomas Vacek — ¢len pFedstavenstva od 3. 2. 2015

Seznam €len( predstavenstva, ktefi ukoncili ¢Cinnost v roce 2014,
respektive do uzavérky vyrocni zpravy

Ing. Ivo Kocian - €len pfedstavenstva od 6. 3. 2012 do 31. 3. 2014
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Vrcholovy management

Ing. Tomas Dvorak - feditel odboru Analyza a Vyvojod 1. 1. 2013

Ing. Jaroslav Pechan - Feditel odboru Provoz od 1. 9. 2013

Ing. Tomas Vacek - Feditel odboru Implementace od 1. 12. 2013

od 3. 2. 2015 povéren Fizenim odboru Implementace z pozice ¢lena
pfedstavenstva

Lenka Skabrouthova - personalni feditelka od 1. 4. 2014

Seznam €lend vrcholového managementu, ktefi ukon€ili ¢innost nebo
zménili pozici v ramci provedenych zmén organizacni struktury v roce

2013, respektive do uzavérky Vyrocni zpravy:

Vroce 2014 respektive do uzavérky Vyrocni zpravy neukoncil ani

nezménil pozici Zadny z ¢lent vrcholového managementu spolecnosti.
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Zprava predstavenstva o podnikatelské ¢innosti

Strucné zhodnoceni uplynulého roku

Vroce 2014 poskytovala spolecnost CD - Informacni Systémy své sluzby
primarné zakaznikam Skupiny Ceskych drah a SZDC. Poskytované sluzby
avyvijené produkty jsou pfizplsobeny potfebam téchto zakaznikd, a to
v oblastech:

= Dodavky, vyvoj a implementace zakaznickych SW feSeni pro segment
Zelezni¢ni doprava.

= Poskytovani sluZeb systémové integrace, projektového Fizeni,
architektury a IT konzultaci.

= Provoz arozvoj informacnich systémd, provoz Infrastruktury
v Datovém centru.

= ZajiSténi uZivatelské podpory - centralni IT HelpDesk Skupiny CD.

= Servis koncovych zafizeni - technologicka zafizeni, PC, tiskova zafizeni.

Vyvoj aimplementace zakaznickych SW FesSeni
pro segment Zeleznicni dopravy

Vroce 2014 se podafilo Gspésné dokoncit a predat do rutinniho provo-
zu aplikaci PRIS ¢ast pro sledovani zmén evidencnich dat vozd a mis-
tenkovani. Aplikace timto pokryva cely Zivotni cyklus prace vozi ve
stanici. Jeji dalsi rozvoj bude zaméfen na uZivatelsky komfort a dal3i
drobné Gpravy.

Vyrazny rozvoj zaznamenala oblast datovych skladd, kde se realizovalo
nékolik klicovych zakazek. Pokracoval rozvoj Strategického reportingu

Skupiny CD a Gpravy datového trzisté ADPV, DTOP a P602. Byla zahaje-
na dodavka projektu ICAR.

Systém SAP se rozvijel zejména v oblasti ekonomiky, controlingu. Byla
dokonCena implementace a zahajen provoz projektu Spolehlivostni idrZzby
voz(. Spolecnost prosla Gspésnou recertifikaci v oblasti provozu a rozvoje
SAP systém( ,SAP Customer Center of Expertice Primary Certification”.

Vybudovanim a interni podporou vzdélavani a rozvoje ziskaly vyvojové
tymy nové kompetence, napr. ispésnou dodavkou technologie portalového
feSeni na platformé Liferay. Oblast rozvoje internich kompetenci a novych
technologii zaméfenou na oblast dopravy a prepravy bude kladen diiraz
i v dalSich letech.

Spolecnost dokoncila nastaveni internich proces( architektury a systémo-
vé integrace formou tvorby a prace s produktovymi strategiemi a IT road-
mapou zamérenou jak na funkéni rozvoj, tak i obnovu technologii. Vsechny
rozvojové strategie jsou validovany s kli€ovymi uZivateli zakaznikd.

Spole¢nost pokracuje ve spolupraci v oblasti dodavky IT sluZeb s dalSimi
Cleny Skupiny CD, kdy po dokonceni IT strategie jednotlivych spolecnosti
byla spusténa realizace vybranych projekta.

Celkové se Implementace, vCetné projekt(i v oblasti SAP FeSeni, podilela na
trzbach spolecnosti ¢astkou 81 171 tis. K&, coZ predstavuje podil 17,77%.

Provoz aplikaci a sluzby datového centra

V oblasti provozu informacnich systém( byly nastaveny kompetence
a sjednoceny klicové procesy, vcetné prislusnych podplrnych nastroja.
V roce 2014 byl kladen d(iraz na sjednoceni provozovanych technologif,
zavedenitechnologickych standard(i a standardizaci popisu poskytova-
nych sluzeb a jejich parametrd. V pribéhu roku byly pro vybrané sluzby
pfenastaveny procesy change managementu a zavedena do provozu
konfiguracni databaze a dal3i podp(rné interni procesy. Realizovaly
se dodavky prvnich sluZzeb Skalovanych arovni dle potfeb zakaznika se
smluvnim a faktickym Fizenim spoluprace tfetich stran ze strany CD-IS.

Investi¢ni zdméry spolecnosti sméfuji pfevazné do rozvoje a obnovy da-
tového centra a sleduji nastavenou strategii technologickych standardd.
Investice jsou pfipravovany tak, aby splfiovaly interné stanovené techno-
logické standardy a umoznily vy3si vytiZeni kapacit datového centra pfi
zachovani kli€ovych parametrd stability, dostupnosti a provoznich SLA.

Mezi klicové investicni zaméry v roce 2014 patfi rozvojové investice do in-
frastruktury diskovych poli, infrastruktury datového centra a koncovych
uZivatelskych zafizeni.

Celkové trzby v oblasti Provoz tvofily 297 220 tis. K¢ a pFedstavuji
stabilnf a silny piliF trZzeb celé spolecnosti v celkové Grovni 65,07%.
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Servis vypocetni techniky a podpora uzivatelii

Servis vypocetni techniky doplfiuje portfolio sluZeb poskytovanych
zakaznik(im a umoZiiuje pokryt potfeby koncovych uZivateld.

V roce 2014 pokracoval Gsek servis ve stabilni GspéSné dodavce sluZzeb
podpory UNIPOK a Dopravniho deniku s vysokym SLA. Byly dokonCeny
klicové projekty v oblasti postupné obnovy operacniho systému na
Windows 7 a obnovy a modernizace zafizeni UNIPOK. Spolecnost zahdjila
plnénizakazky dodavky a provozu jednotného tiskového feseni pro Skupinu
CD. V oblasti pronajmu koncovych zafizeni formou operativniho ndjmu
spolecnost ziskala zakazku na dodavku koncovych zafizeni pro CD, a.s.

Trzby sluZeb servisu v rozsahu 78 367 tis. K€ pFedstavovaly 17,16% celko-
vych trZeb spole¢nosti a jsou tvofeny jak dodavkou sluZeb, tak i materialu.

Mezirocni srovnani ekonomickych ukazateli

= HospodaFeni 2013-2014

(Gdaje v tis. K&)

Ukazatel 2013 2014
Trzby 456 866 456 758
EBITDA™ 53867 60 244
EBT 13302 29976
Rentabilita trzeb (%) 2,91% 6,56%

*) EBITDA = Provozni hospoddFsky vysledek (EBIT) + odpisy a amortizace

Vyzkum a vyvoj v roce 2014

Spoleénost CD - Informacni Systémy, a.s. vénuje velkou pozornost oblasti
vyzkumu, vyvoje a spolupraci s vysokymi Skolami.
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V predeslych obdobich, i v roce 2014, byly pfi vyzkumnych a vyvojovych
pracich vyuZivany predevsim znalosti z dopravniho inZenyrstvi, technolo-
gie Zeleznicni dopravy a originalni optimalizacni a algoritmizacni postupy.
Vyzkum a vyvoj byl zaméFen na problematiku hromadné spravy dat, sys-
témovou integraci, optimalizaci procesnich diagrami a technicka feSeni
v oblasti webovych aplikaci. VyuZivany byly pfedevsim optimalizacni ma-
tematické metody a metody operacniho vyzkumu, teorie graf(i a systémda
hromadné obsluhy. Dilezita ¢ast byla vénovana i vlastnimu implementac-
nimu a cilovému provoznimu prostfedi, kdy se experimentalni formou ové-
fovalo navrZené feSeni a tim se sniZovala mira technické nejistoty. Nasi
zaméstnanci ziskané zkusenosti a dovednosti dale rozvijeji v ramci aka-
demickych aktivit a predavaji je studentlim odbornych vysokych Skol.

Celkovy objem nékladl proinvestovanych v ramci vlastniho vyzkumu
a vyvoje v roce 2014 €inil 14 300 tis. K¢ na Grovni osobnich naklad(, coZ
jenardsto 2 600 tis. KE oproti minulému obdobi.

NejvétSimiprojekty, nakterych byly vyznamnou mérou pouZzity vyzkumné
a vyvojové postupy, byly:

Dokonceni vyvoje 2. etapy informacniho systému PRIS, ktery zajistuje
podporu provoznim procesiim CD Cargo a integruje dil¢i funkcionality do
jednoho systému. PRIS pokryva pfedevsim podporu vlakotvornych pro-
cesli v Zelezni¢ni stanici, praci s vozy a ¢innosti souvisejici s provoznimi
déji se zasilkou. V roce 2014 byl dokoncen vyvoj modulu PRIS s integro-
vanou vazbou na DISC-M (Mistenkovani kapacity vlaku), dale pak modul
Provozni databaze voz( pro sledovani zmén evidencnich dat vozi a novy
aparat pro zpracovani provoznich dotazl. V roce 2014 pokracoval rozvoj
a implementace dalSich integracnich scénafl v ramci Integracni sbérnice
PROBIS ESB, kterd umoZziuje Fizené a standardizované sdileni a vyménu
dat mezi jednotlivymi systémy CD Cargo a tvoii zaklad SOA architektu-
ry této spolecnosti.

Rozvoj samostatného modulu v ramci obchodniho systému OSCAR
CD Cargo byl vroce 2014 zaméfen na praci s novym matematickym mo-
delem sité, umoZnujicim vybér optimalizované trasy na zdkladé zada-
nych omezujicich podminek, a pfedevsim pfimou interaktivni spolupra-
Ci uzivatele s optimalizacnim modulem pro umozZnéni vybéru alterna-
tivni trasy jiZ béhem vypoctu a modelovani.

Analyticky a reportovaci systém P602 byl v roce 2014 rozsifen o nové
funkcionality pokryvajici legislativni pozadavky a rostouci naroky na presnost



vykaznictvi v této oblasti. Primarné Slo o rozsifeni sady sledovanych
vykonovych ukazatell, aktualizaci metodiky vypoctu poplatku za
dopravni cestu, zohlednéni KV sazeb, trakénich odpocti a zohlednéni
mist s povinnou rezervaci mist. Dal3i oblast, ktera zkvalitnila stavajici
feSeni, byla dana drobnymi dGpravami na Grovni zdrojovych systémi
pro P602 - konkrétné systémy ADPV/DTPV, DTOP a PCO. Diky tomuto
systému a funkcionalitdm disponuji CD velmi kvalitnimi podklady pro
jednanisobjednateli dopravnich vykond v ramci zavazki verejné sluzby.
Dokonceni vyvoje projektu Strategicky reporting (STREP) zahrnovalo
doplnéni a aktualizace vypoct klicovych ukazatell vykonu (KPI).
Prezentace zpracovanych dat byla dopracovana do Grovné business
intelligence nastroje SAPBusiness Objects, kde jsou pro potfeby cilovych
uZivatel(l pFipraveny typové sestavy pro sledovani vyse uvedenych KPI.
V oblasti nakladni dopravy/pfepravy byl rozSifovan nové budovany
integrovany datovy sklad ICAR. K rozsifeni dochdzelo primarné v ¢asti
datového skladu, ktery umoZiuje reporting nad provoznimi objekty Vlak,
Viiz, Hnaci vozidlo a Strojvedouci.

V roce 2014 byl vramci SAP dokoncen vyvoj a implementace feseni per-
sondlni DMS (Document management systém) osobniho spisu zamést-
nance. Tato aplikace umoZiuje ukladat a sdilet v elektronické podobé
dokumenty o zaméstnanci. V aplikaci je realizovan systém tfidéni do-
kument( do sloZek dle typi dokument( a propojeni téchto dokumenti
s pfislusnymi infotypy v modulu SAP HR. Bylo vytvofeno rozhrani pro
dochazkovou tlohu Dispecer prostfednictvim webové sluzby, které za-
jistuje propojeni dochdzkové Glohy Dispecer s procesem vypoctu mezd
v SAPu. Toto rozhrani zajistuje jak prenos persondlnich dat ze SAP do
Ulohy Dispecer, tak i pfenos casovych dat dochazky do vypoctu mezd.
Dalsi unikatni funkcionalitou bylo vytvofeni on-line rozhrani mezi apli-
kaci Sharepoint a SAP prostfednictvim integracni platformy ESB, které
se vyuziva zejména v aplikaci ,Zadanky o fakturaci” (CD Cargo a.s.).

Stav majetku spolecnosti

Investice v oblasti dlouhodobého nehmotného majetku dosahly vyse
10 683 tis. KE. Mezi vyznamné pfiristky nakupovaného softwaru v roce
2014 patfi rozsifeni licenci Oracle Database Eterprise. Mezi vyznamné
Ubytky majetku patfi vyfazeni nevyuzitého a pIné odepsaného softwaru
pro bankovni rozhrani Edifact.
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Celkovd zlstatkova hodnota dlouhodobého nehmotného majetku ke
konci roku 2014 €inila 16 554 tis. KC.

Prirlistky v kategorii dlouhodobého hmotného majetku sestavaji zejmé-
na z nakupu novych server(, diskovych poli a vypocetni techniky (note-
booky, PC a monitory) pofizované v rdmci obnovy vypocetni techniky
urcené k pronajmu. Celkové pofizeni hmotného majetku dosahlo v roce
2014 vyse 31 169 tis. KC.

V disledku fyzické likvidace zastaralého majetku byly v roce 2014
v kategorii stroje a zafizeni vyfazeny nefunkéni servery, stolni pocitace,
notebooky, tiskarny a monitory v pofizovaci hodnoté 6 442 tis. K¢.
Majetek byl pIné odepsan.

Ostatni Gbytky majetku vznikly predevsim odprodejem vypocetni techniky,
ktera byla piivodné pronajata spolecnosti CD Cargo, a.s. v pofizovaci hod-
noté 4 051 tis. KE. Vypocetni technika méla zlstatkovou hodnotu 39 tis. K¢
a byla prodavana predevsim zaméstnancim Skupiny Ceské drahy.

Celkova zlstatkova hodnota dlouhodobého hmotného majetku ke konci
roku 2014 ¢inila 56 490 tis. K. V oblasti finan¢niho pronajmu nedoslo
v roce 2014 k uzavreni zadnych novych kontraktg.

Systém Fizeni rizik

V CD - Informacni Systémy je Gspé3né zaveden integrovany systém fizeni
rizik s cilem omezit vliv rizik na hospodarsky vysledek tak, aby dopady nevy-
uzitych pfileZitosti na vynosy nebo dopady v oblasti nakladd byly minimalni.

Systém Fizeni rizik CD - Informacni Systémy je navazan na systém fizeni rizik
Skupiny Ceské drahy. Rizika jsou v hlavnich kategoriich ¢lenéna na strategic-
k&, provozni (tj. technologickd, informacni, majetkova, environmentalni, per-
sonalni aj.), finan¢ni (tj. likviditni, ménova, trzni aj.) a compliance.

V internich pfedpisech jsou stanoveny role viastnik( a analytikd, jejichZ
nositelé pod kontrolou manaZera rizik v definovaném sledu cinnosti
(identifikace, analyza, hodnocent, zvladani, monitorovani a komunikace
rizika) procesy rizik kontroluji.
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Oblast bezpecnosti a systému fizeni rizik spolecnosti zahrnuje:

= Zajistovani prabéznych internich auditd.

= Zpracovani analyzy vysledkd auditd a pfedloZeni navrh(i vedeni
spolecnosti na (¢inna opatfeni k odstranéni nedostatk v Fidici praxi.

= ldentifikace rizik.

= Posouzeni pfiméfenosti a Gcinnosti strategie a struktury vnitfniho
fidiciho a kontrolniho systému.

= Zajisténi standardnich kontrolnich ¢innosti podle pokyn( predsedy
predstavenstva nebo predstavenstva a na vyzadani dozorci rady.

= PriibéZnd analyza nedostatk( v hospodarské praxi, monitoring
Géinnosti internich opatfeni.

Z analyz nedostatk(, zjiSténych pfi kontrolach a auditech, vznikaji navrhy
preventivnich opatfeni k omezeni hrozeb nebo slabin a navrhy naslednych
opatfeni k minimalizaci dopadd. Vedeni spolecnosti pfidéluje potfebné
zdroje a zabezpecuje realizaci potfebnych krok k eliminaci, redukci €i
transferu rizik.

Zaméstnanecka politika a socialni program

PocCet a odbornostni skladba zaméstnanc( vychazi z potfeb nasich zakaz-
nikd. V roce 2014 nebyly provadény organizacni zmény s dopadem do za-
méstnanosti. Spolecnost posilila o juniorni zaméstnance a zaméstnance
s unikatnimi odbornymi znalostmi. Celkovy pocet k 31. prosinci (viz ta-
bulka niZe) je 282 zaméstnanc(. Vzdélanostni struktura je ve spolecnosti

stabilni: 45% ma stfednivzdélani, 3% vyssi odborné a 52% vysokoskolské.

Spoleénost CD - Informacni Systémy sije védomatoho, Ze zamé&stnanci
jsou jeji nejvétsi hodnotou. Vénuje proto velkou pozornost jejich
motivaci, dalSimu profesnimu rozvoji a vytvareni pfiznivého pracovniho
prostredi.
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= Zaméstnanci v &islech v roce 2014

Zaméstnanci Pocet

Pocet zaméstnancd k 1. lednu 2014 269
Pocet zaméstnancd k 31. prosinci 2014 282
Priimérny evidencni poCet zaméstnancti 276
Pocet novych zaméstnancil 31
Pocet ukoncéenych pracovnich poméri 18

= Vékova struktura zaméstnancii k 31. prosinci 2014

Vék Pocet
21-30 27
31-40 66
41-50 99
51-60 79
nad 60 11

Priimérny vék k 31. prosinci 2014 byl 45 let.

Vzdélavani a rozvoj zaméstnancii

Soucasti pInéni strategickych cili CD - Informacni Systémy je formovani
lidskych zdrojli a efektivni vyuZiti jejich potencidlu. Vzdélavani a rozvoj
cili na zaméstnance s perspektivou jejich profesniho a osobniho ristu.
StéZejnim cilem spolecnosti je rozvoj znalosti zaméstnancl v souladu
s novymi trendy v oblasti IT.



Vzhledem k zamé&feni spolecnosti udrZzujeme a rozvijime spolupraci s aka-
demickou sférou a hledame nové talenty. Spoluprace s univerzitami pro-
bihd v nékolika Grovnich - vyzkum a vyvoj, zadavani zakazek, odborné
staZe a prednasky. Spoluprace je zamérfena také na nabor absolventd.

Snahou spolecnosti CD-IS je oslovit studenty a zapojit zaméstnance
do vzdélavaciho procesu, umoznit jim zapracovani po absolutoriu i pFi
studiu, a tim ziskat kvalifikované ¢leny pro sv(j tym.

V roce 2014 jsme poskytovali Sirokému spektru zaméstnanci dalsi vzdé-
lavani. ZaméFili jsme se na zlepSeni soft-skills t&ch, ktefi pracuji s exter-
nim zakaznikem (zejména se jednalo o komunikacni dovednosti). Stejné
jako v roce predchazejicim probihala odborna Skoleni (povinna dle legis-
lativy a predpistl zakaznik(), odborné kurzy zakoncené certifikaci na $ko-
lené produkty a postupy (hard skills), které podporuji a udrzuji kvalifikac-
ni potencial zaméstnancd a kurzy rozvoje jazykovych znalosti (pfevazné
anglického jazyka). Odborna Skoleni jsou poskytovana externé prednimi
dodavateli technologii, Skoleni jsou také k dispozici formou e-learningu
jako moderni metody vzdélavani, ktera se postupné stava neoddélitelnou
soucasti procesu vzdélavani a rozvoje lidskych zdroj(.

Socialni politika

Socidlni politika v CD - Informacni Systémy je nad ramec zakoniku prace
stanovena Podnikovou kolektivni smlouvou spolecnosti platnou od
1. ledna 2013 do 31. prosince 2015. Nékteré dalsi naroky vyplyvaji z in-
ternich smérnic v souladu s persondlni politikou spolecnosti. Na zajmové
cinnosti jsou vyclenény financni prostfedky ze socialniho fondu, z néhoz
zaméstnanci Cerpaji prispévky na dovolenou a détské tabory.

Mezi poskytované benefity patfi:

= ZvySené odstupné nad ramec zdkonného odstupného pfi ukonceni
pracovniho poméru zaméstnance z organizacnich ddvodd.

= Zkraceni pracovni doby na 37,5 hodiny tydné bez snizeni mzdy.

= Dovolena v délce péti tydnd.

= Placené volno nad rdmec Nafizeni vlady €. 590/2006Sb.

= Zvlastni odména pfi vyznamném Zivotnim jubileu.

= Prispévek na stravovani.

= Balicky programd pro zaméstnance.
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« Cerpanisocialniho fondu v roce 2014

Polozka Ké
Prispévek na spolecné akce zaméstnavatele a odbori 299590
v tom: na opravu a GdrZbu rekreacnich zafizeni 0
na sportovni den zaméstnancd 274 000
na kulturni, sportovni, zajmovou a spolecenskou ¢innost zaméstnanci 25590
Prispévek na tdbory a pobytové rekreace déti a mladeZze, 47823
nalécebné a ozdravné pobyty déti a mladeze
Prispévek na individudlni rekreace, zdjezdy, IéCebné 9850
a ozdravné pobyty zaméstnanci
Prispévek na stravovani zaméstnancd 501 917
Prispévek na ¢isténi a prani pracovnich odévi 23587
Prispévek na jazykové kurzy 99 996
Piispévek na iihradu nakladii odborové organizace 11770
v tom: na ¢innost odborového organu (spotfebni material) 0
Socialni vypomoci 0
Celkem 994 533

Spolecenska odpovédnost

Spolecnost CD - Informacni Systémy si je védoma spoleCenské odpovéd-
nosti, ktera vyplyva z jejiho postaveni ve Skupiné CD i na trhu.

K partnerim, zakaznik(im i zaméstnancdm se chova jako odpovédny part-
ner, ktery cti zasady etického podnikani. Spolecnost patfi k zastanclim
myslenky trvale udrZitelného rozvoje hospodarent, a proto se snazi v rdmci
firemnich aktivit prosazovat environmentalni pfistup. Cilem spolecnosti je
udrZet kfehkou rovnovahu mezi ekonomickymi vysledky, rozvojovymi po-
Zadavky a vztahy ve spolecnosti. Své zavazky v oblasti spolecenské zodpo-
védnosti CD-IS deklaruje v Politice integrovaného fizeni kvality.
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Rizeni kvality, bezpe¢nosti a ochrany
zdravi pri praci, pozarni ochrany a ochrany
Zivotniho prostredi

Systém fizeni kvality, bezpe€nosti a ochrany zdravi pfi praci (BOZP),
pozarni ochrany a ochrany Zivotniho prostfedi povaZuje spolecnost
CD - Informacni Systémy za d(ileZitou soucast fizeni celé spolecnosti.
Vénuje proto velkou pozornost dodrZovani a naplfiovani vsech pozadavki{
legislativy Ceské republiky. Pracovni procesy jsou nastaveny tak,
aby nepfiznivé vlivy na Zivotni prostfedi byly co nejmensi. K zajiSténi
ochrany Zivotniho prostfedi byl zaveden Environmental Management
System v souladu s CSN EN ISO 14001, zaloZeny na principu prevence
a trvalého zlepSovani ochrany Zivotniho prostredi.

Odpadové hospodarstvi

Spolecnost CD - Informacni Systémy vede detailni evidenci odpadd, jez
predava ke zpracovani opravnénym osobam v souladu s platnou legisla-
tivou. Pro vSechny provozovny v regionech byl spolecnosti vydan souhlas
k nakladani s nebezpe¢nym odpadem. V roce 2014 nakladala spole¢nost
CD-IS s 5,12 t nebezpecného odpadu a 27,57 t ostatniho odpadu.

Pozarni ochrana

Daslednym pInénim Gkol( a opatfeni v oblasti prevence poZarni ochrany na
viech stupnich Fizeni bylo zajisténo, Ze nedoslo k Zadné mimoradné udalosti.
TudiZ nevznikly Zadné skody na majetku, které vlastni nebo ma ve spravé CD-IS.

Interni dokumentace z oblasti Zivotniho
prostiedi, BOZP a poZarni ochrany

Spole¢nost CD - Informacni Systémy ma zpracovanu interni dokumen-

taci z oblasti zZivotniho prostfedi, pozarni ochrany a BOZP a v priibé-
hu roku 2014 ji aktualizovala dle rozvoje spolecnosti. V&cné a mistné
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pfisludné organy statni spravy vydaly pro CD-IS dokumenty potfebné
k zajistovani samostatné Cinnosti v oblasti nakladani s odpady dle plat-
nych legislativnich predpisa.

Bezpecnost a ochrana zdravi pfi praci

K zajisténi BOZP byl zaveden systém dle pozadavk( CSN OHSAS 18001.
V ramci zhodnoceni fyzického stavu BOZP na pracovistich a u technickych
zafizeni byly provedeny provérky BOZP, které probéhly v prvnim pololeti
roku 2014. V priibéhu provérek nebyly zjistény zasadni neshody, které by
ohroZovaly Zivot a zdravi zaméstnanc(i. Pro prevenci a minimalizaci rizik
BOZP jsou provadéna pravidelna Skoleni zaméstnancd v oblasti BOZP
a rizik vyplyvajicich ze specifickych podminek pfislusného pracovisté. Ze
strany vedoucich zaméstnancd i interniho auditu je zajiSténa disledna
pravidelna kontrola dodrZovani BOZP dle platné legislativy. V roce 2014
nebyl registrovan zadny pracovni (raz s pracovni neschopnosti.

Informacni bezpecnost a kontinuita
poskytovanych ICT sluZeb

K zajisténi informacni bezpecnosti postupuje CD-IS dle norem SO fady
27000. Ma vybudovany systém sledovani, hodnoceni a Fizeni bezpec-
nostnich rizik, udalosti a incidentd.

V ramci pfipravy na zajisténi pozadavk( dle zakona o kybernetické
bezpecnosti (181/2014 Sb.) pozadala CD-IS narodni pracovisté pro
fizeni kybernetické bezpecnosti (CERT-NBU) o potvrzeni souladu svych
postupll a nastrojii s poZadavky zdkona pro zabezpeceni provozu ICT
sluzeb u vyznamnych IS (dle z. 181/2014 Sb).

V oblasti fizeni kontinuity poskytovanych ICT sluzeb postupuje CD-IS
dle normy CSN 1SO 20000-1. Touto normou se Fidi jak pfiprava sluzeb,
tak i jejich popis a poskytovani. Pravidelné jsou provadény testy BCP
(BusinessContinuityPlen) vyznamnych informacnich systémda.
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Ocekavané udalosti, zaméry a cile v roce 2015

Cilem spolecnosti CD - Informacni Systémy je, Ze chce byt stabilnim
aklicovym poskytovatelem IT sluzeb pro Skupinu CD a segment dopravy
a poskytovat sluzby na vysoké Grovni za podminek srovnatelnych
s trhem, s dlirazem zejména na profesionalitu, kvalitu a efektivitu.
Spolecnost podporuje své zakazniky pfi pInéni jejich obchodnich
zamér( a cil. Portfolio dodavanych sluZeb se opird zejména o interni
kompetence spolecnosti rozvijené v souladu s novymi technologickymi
trendy a pozadavky zakaznika.

Za svou prioritu si spolecnost stanovila uspokojovani obchodnich
potieb zakaznik{, vyznamné posilila vztah se zakazniky a klicovymi
dodavateli, zaméfila se na kvalitu dodavanych sluZeb, standardizo-
vala interni procesy a v pribéhu uplynulych dvou let zménila systém
fizeni. Zajistuje komplexni dodavku sluZeb od analyzy a vyvoje pfes
implementace, systémovou integraci aZ po provoz a rozvoj informac-
nich systémf.

Podarilo se stabilizovat a postupné rozsifit odbor Implementace,
ktery zabezpeCuje kvalitu dodavek implementacnich projekta.
Tento odbor bude dale posilovan a bude rozsifena jeho plsobnost na
oblast Gdrzby a rozvoje aplikaci, tedy service delivery managementu.
V zajmu podpory strategickych IT cili Skupiny CD jsou vytvafeny,
ve spolupraci s managementem a kli¢ovymi uZivateli zakaznikd,
strategie rozvoje aplikacnich domén. IT cile pro rok 2015 budou
zamérfeny na napliovani této IT strategie a zajisténi kontinualniho
rozvoje danych oblasti.

V oblasti provozu informacnich systém( bude spole¢nost pokracovat
v maximalizaci dodavky sluzeb pokryvajici provoz infrastruktury, provo-
zu arozvoje aplikaci a odborného a uZivatelského helpdesku. Bude kladen
diiraz na snizovani nakladd na standardizované jednotky vykonu, pro za-
kazniky bude dale rozvijena infrastruktura pro provoz low-endovych
feSeni optimalizovand z pohledu licen¢niho a hardwarového a bude pfi-
praven koncept poskytovani sluZeb provozu na bazi laas.

V oblasti servisu se spolecnost soustfedi na dokonceni projektu Tiskovych
feSeni a dokonceni obnovy Windows 7, které je spojené s dodavkou
koncovych zafizeni formou najmu. Spolecnost se také v ramci internich
aktivit zamé&fi na rozvoj vzdalené spravy koncovych zafizeni, planovani
a fizeni servisni sité v oblasti vyjezdnich aktivit a jednotné fizeni licenci

koncovych zafizeni.
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Mezi klicové investicni zaméry v roce 2015 patfi rozvojové investice
do infrastruktury datového centra, systémi podporujicich bezpecnost
provozu aplikaci a nakup koncovych zafizeni uréenych k prondjmu.
Spolecnost povaZuje zaméstnance za svilj nejvétsi potencial, zaméfi se
v dalsim roce na jejich rozvoj formou cileného sdilenf informaci, vzdélavani,
certifikaci a podporou osobniho rozvoje. V nasledujicim obdobi bude
pokracovat spolupraci s vysokymi Skolami podporou vzdélavaciho procesu
a zapojeni kapacit do vzdélavacich a vyzkumnych projektd s cilem jejich
aplikace v praxi. Dalsi oblasti zajmu spoluprace s vysokymi Skolami bude
i nadale nabor novych zaméstnanc(.
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Financ¢ni situace

Majetek

Spolecnost €D - Informacni Systémy ziskala vstupni majetek v roce
2011, a to vkladem €asti majetku spolecnosti CD - Telematika. V roce 2014
nase spolecnost pokracovala v optimalizaci objemu a struktury majetku
tak, aby odpovidal strategickym potfebam CD-IS. V tomto roce nase
spolecnost predeviim nakoupila nové softwarové licence Oracle
a dale obnovila a rozsiFila kapacitu potfebnych serveri a diskovych
poli a pokracovala ve vyméné vypocetni techniky urcené jak pro vlastni
potrebu, tak k pronajmu dle planu obnovy dohodnutého s ndjemcem.

Pohledavky

Kratkodobé pohledavky z obchodniho styku ke konci roku 2014 Cinily
161 044 tis. KE. Pohledavky po splatnosti vice neZ 90 dnii dosahuji vyse
5 625 tis. KC.

Penézni prostredky vzrostly ve sledovaném obdobi o 48% na celkovou
Vy3i 67 402 tis. KE.

Zakladni kapital

V roce 2014 nedoslo k Zadnym zménam zakladniho kapitalu, ktery
k 31. prosinci 2014 Cinil 67 269 tis. KC.

VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

Zavazky
Objem kratkodobych zavazkil z obchodnich vztahl dosahoval k 31. pro-

sinci 2014 vyse 71 735 tis. K¢, z ¢ehoZ 91 tis. K¢ bylo po splatnosti vice
nez 90 dnd.

Vykaz zisku a ztraty

Vysledek hospodareni pred zdanénim za rok 2014 €inil 29 976 tis. KC.

Penézni tok
Cisty penézni tok z provozni ¢innosti v roce 2014 dosahoval ¢astky

84 400 tis. KC. Cisty penézni tok z investi¢ni Cinnosti predstavoval -
50 957 tis. KC.
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Zprava dozorci rady

Dozorci rada spole¢nosti CD — Informacni Systémy, a.s. (dale jen ,spolec-
nost”), sevroce 2014 vramci dohledu nad vykonem predstavenstva a ¢in-
nosti spolecnosti sesla na Sesti fadnych zasedanich. Dozor¢i rada praco-
vala ve sloZeni Dagmar Holadova, RNDr. Libor Miiller, Ing. Radek Dvorak,
Ing. Jan Vrany, Ing. Tomas Dvorak a Roman DoleZal. Dagmar Holadova
byla 30. 1. 2014 zvolena predsedou dozorcirady. Dne 31. 3. 2014 Dagmar
Holadova odstoupila z funkce pfedsedy a €lena dozor¢i rady. K tomuto
datu byli také odvolani ¢lenové Ing. Jan Vrany a RNDr. Libor Miiller. Na
uvolnéna mista byli z rozhodnuti jediného akcionafe Ceské drahy, a.s.
zvoleni Ing. Richard Pinc, MBA, Ing. Jifi ZachaF a Mgr. Lenka Zohnova.
Ing. Richard Pinc, MBA, byl 25. 4. 2014 zvolen predsedou dozorci rady.
Ke dni 1. 4. 2014 byl z dozor¢i rady odvolan Ing. Jifi Zachaf a ke dni
23. 6. 2014 Ing. Radek Dvorak. Na uvolné&né misto byl dne 23. 6. 2014,
zrozhodnuti jediného akcionare Ceské drahy, zvolen M.Sc. Pavel Krtek.

K datu 25. 11. 2014 byli z dozor¢i rady odvolani Ing. Richard Pinc, MBA
ake dni 3.2.2015 Mgr. Lenka Zohnova. Dozorci rada zacala od 3. 2. 2015
pracovat ve slozeni doc. Dr. Ing. Roman Stérba, Pavel Krtek M.Sc.,
Ing. Ludvik Urban, v€etné volenych zastupcd zaméstnancd Ing. Tomase
Dvofdka a Romana Dolezala. Doc. Dr. Ing. Roman Stérba byl dne
20. 2. 2015 zvolen pfedsedou dozorci rady.

Zasedani dozor¢i rady probihala v souladu se zdkonem o obchodnich
korporacich a stanovami spolecnosti. Pravidelné podklady pro sva
zasedani dostavala dozorci rada fadné a vcas. Dozorci rada neshledala
pfi vykonu své kontrolni ¢innosti Zadna pochybeni.

Pfedstavenstvo spolecnosti v roce 2014 nepozadalo dle stanov
spolecnosti o zadny pfedchozi souhlas s uvazovanymi provoznimi
transakcemi presahujicimi stanovené hranicni hodnoty. Na prvnim
zasedani v roce 2015 udélila dozor¢i rada predchozi souhlas s uzavre-
nim najemni smlouvy pro lokalitu Praha, podminény schvalenim konecné
podoby ndjemni smlouvy.

Dozor¢i rada byla rovnéz priibéZné informovana o uzavfeni smluv s pro-
pojenymi osobami spolecnosti a projektovych investicich, které nevyzZa-
dovaly jeji predchozi souhlas.

Dozorci rada na svém prvnim zasedani v roce 2014 schvalila predsta-
venstvem predloZeny Podnikatelsky plan spolecnosti na rok 2014, ktery
nasledné valna hromada schvalila. Dozor¢i radé byly priibézné predkla-
dany dilci finanéni vysledky spolecnosti, v€etné podrobné analyzy trZeb,
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zavazkl (pohledavek a dluh), penéZnich tokd, pracovniho kapitalu
a aktualizované prognézy celorocniho hospodareni spolecnosti.
Predmétem zkoumanidozorcirady bylyvpriibéhurokuivétsiimplementacni
projekty, zejména Provozni informacni systém PRIS, reportingovy systém
ICAR, nebo projekt Tiskové sluzby. Dozor¢i rada byla rovnéz informovana
orealizovanych internich projektech spolecnosti, a to zejména o pokracujici
implementaci systému Service Desk nebo o pfechodu na IBM Notes verzi 9.
Dozor¢i rada po prezentaci a zodpovézeni doplfujicich dotazi vZdy vzala
uvedené skutecnosti na védomi.

Na zasedani v dubnu 2015 pfezkoumala dozor¢i rada ro¢ni Gcetni zavérku
spolecnosti za rok 2014, vcetné jeji pfilohy, zpravu o vztazich mezi
propojenymiosobami, zpravu auditora o ovéfeni (iCetni zavérky spolecnosti
za rok 2014, vcetné jeji prilohy, zpravu predstavenstva o podnikatelské
¢innosti spolecnosti za rok 2014 a navrh na rozdéleni zisku za rok 2014.
Dozor¢i rada po pfezkoumani viech zminénych dokument( informovala
valnou hromadu o svém souhlasném stanovisku k uvedenym dokumentdm
adoporucilavalné hromadé schvalit rocni G¢etni zavérku spolecnosti za rok
2014. Dozorci rada dale doporucila valné hromadé rozhodnout o rozdéleni
zisku za rok 2014 dle navrhu pfedstavenstva spolecnosti.

doc M. Ing. Roman Stérba
pfedseda dozoréi rady
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Zprava nezavislého auditora

Pro akcionare spolecnosti
CD - InformacniSystémy, a.s.

Se sidlem: Pernerova 2819/2a,130 00 Praha 3 - Zizkov

Identifikacni Cislo: 248 29 871

ZPRAVA O UCETNI ZAVERCE

Na zakladé provedeného auditu jsme dne 25. bfezna 2015 vydali k Géetni
zavérce, kterd je soucasti této vyro€ni zpravy v oddilu Financni ¢ast,
zpravu nasledujiciho znént:

Provedli jsme audit pfilozené Gcetni zavérky spolecnosti CD - Informacni
Systémy, a.s. zahrnujici rozvahu k 31. prosinci 2014, vykaz zisku a ztraty,
prehled o zménach vlastniho kapitalu a pfehled o penéZnich tocich za rok
kon¢ici k tomuto datu a pfilohu této Gcetni zavérky, kterd obsahuje popis
pouzitych podstatnych Gcetnich metod a dal3i vysvétlujici informace.

Odpovédnost statutarniho organu iicetni jednotky

za ti€etni zavérku

Statutarni organ spolecnosti je odpovédny za sestaveni Gcetni zavérky,
ktera podava vérny a poctivy obrazvsouladu s ceskymi Gcetnimi predpisy,
a za takovy vnitfni kontrolni systém, ktery povaZuje za nezbytny pro
sestaveni Gcetni zavérky tak, aby neobsahovala vyznamné (materialni)
nespravnosti zptisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadfit na zakladé naseho auditu vyrok k této
Gcetni zavérce. Audit jsme provedli v souladu se zakonem o auditorech
a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi
dolozkami Komory auditort Ceské republiky. V souladu s témito predpisy
jsme povinni dodrZovat etické poZadavky a naplanovat a provést audit
tak, abychom ziskali pfiméFrenou jistotu, Ze (cetni zavérka neobsahuje
vyznamné (materialnf) nespravnosti.

Audit zahrnuje provedeni auditorskych postup( k ziskani diikaznich infor-
maci o castkach a dajich zvefejnénych v Gcetni zavérce. Vybér postupl
zavisi na Gsudku auditora, zahrnujicim i vyhodnoceni rizik vyznamné (mate-
ridlnf) nespravnosti Gdajd uvedenych v Gcéetni zavérce zplisobené podvo-
dem nebo chybou. PFi vyhodnocovani téchto rizik auditor posoudi vnitni
kontrolni systém relevantni pro sestaveni Gcetni zavérky podavajici vérny
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a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditor-
ské postupy, nikoli vyjadrit se k Gc€innosti vnitfniho kontrolniho systému
Gcetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti pouZitych Gcet-
nich metod, pfiméfenosti Gcetnich odhadl provedenych vedenim i posou-
zeni celkové prezentace (cetni zavérky.

Jsme presvédceni, Ze diikazni informace, které jsme ziskali, poskytuji
dostatecny a vhodny zaklad pro vyjadieni naseho vyroku.

Vyrok auditora

,Podle naseho nazoru Gcetni zavérka podava vérny a poctivy obraz fi-
nancni pozice spolecnosti CD - Informaclni Systémy, a.s. k 31. prosinci
2014 a jeji financni vykonnosti a penéznich tok( za rok koncici k tomuto
datu v souladu s ¢eskymi Gcetnimi predpisy.”

ZPRAVA O ZPRAVE O VZTAZICH
Ovéfili jsme vécnou spravnost (daji uvedenych ve zpraveé o vztazich mezi
propojenymi osobami spolecnosti

CD - Informacni Systémy, a.s. za rok koncici k 31. prosinci 2014, ktera
je soucasti této vyrocni zpravy v oddilu Financni ¢ast. Za sestaveni této
zpravy o vztazich je odpovédny statutarni organ spolecnosti. Nasim
Ukolem je vydat na zakladé provedeného ovéreni stanovisko k této zpravé
o vztazich.

Ovérenijsme provedli v souladu s Auditorskym Standardem ¢. 56 Komory
auditort Ceské republiky. Tento standard vyzaduje, abychom planova-
li a provedli ovéreni s cilem ziskat omezenou jistotu, Ze zprava o vzta-
zich neobsahuje vyznamné (materidlni) vécné nespravnosti. Ovéreni je
omezeno predeviim na dotazovani pracovnik{ spolecnosti a na analytic-
ké postupy a vybérovym zpldsobem provedené provéreni vécné spravnos-
ti (dajh. Proto toto ovéFeni poskytuje niZ3i stupen jistoty nez audit. Audit
jsme neprovadéli, a proto nevyjadfujeme vyrok auditora.

Na zakladé naseho ovéfeni jsme nezjistili Zddné skutecnosti, které by nas
vedly k domnénce, Ze zprava o vztazich mezi propojenymi osobami spo-
leCnosti CD - Informacni Systémy, a.s. za rok koncici k 31. prosinci 2014
obsahuje vyznamné (materialni) vécné nespravnosti.

Spolecnost se rozhodla neuvést ve zpravé o vztazich hodnoty plnéni
uvedenych smluv.



ZPRAVA O VYROCNI ZPRAVE

OvEFili jsme téZ soulad vyrocni zpravy spolecnosti k 31. prosinci 2014
s Gcetni zavérkou. Za spravnost vyrocni zpravy je zodpovédny statutarni
organ spolecnosti. Nasim Gkolem je vydat na zakladé provedeného
ovéreni vyrok o souladu vyrocni zpravy s icetni zavérkou.

Ovérenijsme provedli v souladu s Mezinarodnimi auditorskymi standardy
a souvisejicimi aplikacnimi dolozkami Komory auditori Ceské republiky.
Tyto standardy vyZaduji, aby auditor naplanoval a proved| ovéfeni tak,
aby ziskal pfiméFenou jistotu, Ze informace obsazené ve vyrocni zprave,
které popisuji skutecnosti, jeZ jsou téZ predmétem zobrazeni v Gcetni
zavérce, jsou ve viech vyznamnych (materidlnich) ohledech v souladu
s prisluSnou Gcetni zavérkou. Jsme presvédceni, Ze provedené ovéreni
poskytuje pfiméreny podklad pro vyjadfeni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyrocni zpravé spolec-
nosti ve viech vyznamnych (materidlnich) ohledech v souladu s vy3e uve-
denou Gcetni zavérkou.

V Praze dne 16. dubna 2015

Tuloitls

Auditorska spoleénost: Statutarni auditor:
Deloitte Audit s.r.o. Ladislav Sauer
opravnéni ¢. 79 opravnéni¢. 2261
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Ucetni vykazy

Rozvaha

Vykaz zisku a ztraty

Prehled o zménach vlastniho kapitalu
Prehled o penéznich tocich
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= ROZVAHA v pIném rozsahu (AKTIVA)

VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

31.12.
kdatu 31.12. 2014 31.12. 2014 2013

BRUTTO  KOREKCE NETTO NETTO

AKTIVA CELKEM 953702 -629804 323900 306758
A Pohledéavky za upsany

zakladni kapital
B. Dlouhodoby majetek 700949 | -627 905 73044 75437
B.I. Dlouhodoby nehmotny majetek 515709 | -499155 16 554 19780
B.I.1.  Zfizovacivydaje 663 -492 171 304
B2 Nehmqtné vysledky vyzkumu

avyvoje
B.I.3.  Software 513551 -498 663 14 888 19 464

B.l.4.  Ocenitelnd prava

B.l.5.  Goodwill

BL6 Jiny dlouhodoby nehmotny
7 majetek

Nedokonceny dlouhodoby

B.1.7. nehmotny majetek 1495 1495 12
B8 Poskytnuté zalohy na dlouhodoby

~® nehmotny majetek
B.II Dlouhodoby hmotny majetek 185240 -128750 56 490 55657

B.Il.1. Pozemky

B.Il.2. Stavby

Samostatné movité véci

B.II.3. a soubory movitych véci

141 650 | -100 412 41238 36 859

B.I1.6. Jiny dlouhodoby hmotny majetek 41598 | -28177 13 421 16 757

Nedokonceny dlouhodoby

B.II.7. hmotny majetek 1347 1347 1514
B.IL8 Poskytnuté zalohy na

% dlouhodoby hmotny majetek

Ocefovaci rozdil k nabytému

B.I.9. majetku 645 -161 484 527
B.IIl.  Dlouhodoby financni majetek
BILL Podily v ovladanych a fizenych

“% osobach
B2 Podily v G€etnich jednotkach pod

~+%* podstatnym vlivem
B3 Ostatni dlouhodobé cenné

~2" papiry a podily
C. ObéZna aktiva 243721 -1898 241824 219214
C.L. Zdsoby 895 -95 800 1004
C.I.1.  Materidl 895 -95 800 1004

kdatu 31.12. 2014

C.l.2.

C.1.5.

C.1.6.

CIL1.

C.ll.2.

C.I1.3.

C.IL5.

C.11.6.

C.IL.7.

C.11.8.

C.IL

C.HIL1.

C.2.

CIIL3.

C.11.6.

C.IIL7.

C.11.8.

C.IL9.

C.IVv.1.

C.Iv.2.

C.IV.3.

AKTIVA CELKEM

Nedokoncend vyroba
a polotovary

Zbozi
Poskytnuté zalohy na zasoby
Dlouhodobé pohleddvky

Pohledavky z obchodnich vztah(

Pohledavky - ovladajici
a fidici osoba

Pohledavky - podstatny vliv
Dlouhodobé poskytnuté zalohy
Dohadné Gcty aktivni

Jiné pohledavky

OdloZena danova pohledavka
Krdtkodobé pohleddvky

Pohledavky z obchodnich vztahid

Pohledavky - ovladajici
a fidici osoba

Pohledavky - podstatny vliv
Stat - dafnové pohledavky
Kratkodobé poskytnuté zalohy
Dohadné Gcty aktivni

Jiné pohledavky

Krdtkodoby finanéni majetek
Penize

U¢ty v bankach

Kratkodobé cenné papiry
a podily

Casové rozliseni

Néklady pfistich obdobi

Komplexni naklady pfistich
obdobfi

PFijmy pfistich obdobi

953702

5024

5024

234 367

162 847

63966

4557

2925

49

23

3436

19

3417

9032

9023

(v tisicich K¢)

31.12. 2014

BRUTTO KOREKCE NETTO

-629 804 323900

5024

5024

-1803| 232564

-1803 161044

63966

4557

2925

49

23

3436

19

3417

9032

9023

31.12.
2013
NETTO

306758

7798

7798
206 561

160423

41800

380
3865

93

3851
42

3809

12107

12098
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= ROZVAHA v pIném rozsahu (PASIVA)

kdatu 31.12.2013

Al
A.ll1.

A.llL2.

AlllL3.
ALl

AL

AllL2.
A.IV.
A.IV.1.

A.IV.2.

AV.

B.IL
B.II.1.
B.Il.2.

B.11.3.

B.1l.4.

B.IL5.

32

PASIVA CELKEM
Vlastni kapital
Zdkladni kapitdl
Zakladni kapital
Kapitdlové fondy

Emisni Zio

Ostatni kapitalové fondy

Ocefiovaci rozdily z pfecenéni
majetku a zavazkd

Rezervni fondy, nedélitelny fond
a ostatni fondy ze zisku

zakonny rezervni fond/
Nedélitelny fond

Statutarni a ostatni fondy
Vysledek hospodareni minuljch let
Nerozdéleny zisk minulych let
Neuhrazend ztrata minulych let

Vysledek hospodareni béZzného
licetniho obdobi (+ - )

Cizi zdroje
Rezervy

Rezervy podle zvlastnich
pravnich pfedpist

Rezerva na dafi z pfijmi

Ostatni rezervy

Dlouhodobé zdvazky

Zavazky z obchodnich vztahl
Zavazky - ovladajici a Fidici osoba
Zavazky - podstatny vliv

Zavazky ke spolecnikiim,
¢lendm druZstva a k G¢€astnikim
sdruzeni

Dlouhodobé pfijaté zalohy

31.12.2014

323900

151 891

67 269

67 269

43046

43 046

0

6235

4091

2144

8848

8848

26 493

140411

750

750

31.12.2013

306758

137 090

67 269

67 269

43046

43046

0

4882

2787

2095

8848

8848

13045

157 429

13572

13572

kdatu 31.12. 2013

B.IL6.
B.IL.7.
B.II.8.
B.11.9.
B.II.10.
B.III.
B.IIL1.
B.1I.2.
B.IIL3.
B.111.4.
B.IILS.
B.IIL6.
B.IIL7.
B.111.8.
B.IIIL9.
B.IIL10.
B.IIL1L.
B.IV.
B.IV.1.
B.IV.2.
B.IV.3.
C.1
Cll1
Cl.2

PASIVA CELKEM

Vydané dluhopisy

Dlouhodobé sménky k Gihradé
Dohadné ucty pasivni

Jiné zavazky

OdloZeny dafovy zavazek
Krdtkodobé zdvazky

Zavazky z obchodnich vztah
Zavazky - ovladajici a Fidici osoba
Zavazky - podstatny vliv

Zavazky ke spolecnikim,
¢lenlim druzstva a k G¢astnikiim
sdruZeni

Zavazky k zaméstnanciim

Zavazky ze socidlniho
zabezpeceni a zdravotniho
pojisténi

Stat - danové zavazky a dotace
Kratkodobé prijaté zalohy
Vydané dluhopisy

Dohadné Gcty pasivni

Jiné zavazky

Bankovni iivéry a vypomoci
Bankovni Gvéry dlouhodobé
Kratkodobé bankovni Gvéry
Kratkodobé financni vypomoci
Casové rozliseni

Vydaje pfistich obdobi

Vynosy pfistich obdobi

31.12.2014

323900

0

139661

71735

10 380

5247

13853

31598

31598

(v tisicich K¢)

31.12.2013

306758

0

143 857

79 384

9058

4742

1934

48739

12239

12 239




VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

= VYKAZ ZISKU A ZTRATY v druhovém ¢lenéni

(v tisicich K¢&)

Obdobi konéici k 31. 12. 2014 Obdobi do 31.12. 2014 Obdobi do 31.12. 2013

. Trzby za prodej zbozi 11 897 10 843
A. Ndklady vynaloZené na prodané zbozi 11323 10 305
+ Obchodni marze 574 538
1. Vykony 444 861 449 418
1.1, Trzby za prodej vlastnich vyrobk a sluZzeb 444 861 446023
11.2. Zména stavu zasob vlastni ¢innosti 0

11.3. Aktivace 0 3395
B. Vykonova spotfeba 178 985 202105
B.1. Spotfeba materialu a energie 20019 19989
B.2. Sluzby 158 966 182 116
+ Pfidana hodnota 266 450 247 851
C. Osobni naklady 203916 194 074
C.1. Mzdové naklady 144117 137 816
C.2. Odmény ¢lenim organt spole¢nosti a druZstva 4339 3337
C.3. Naklady na socialni zabezpeceni a zdravotni pojisténi 49198 46 748
C.4. Socialni naklady 6262 6173
D. Dané a poplatky 13 12
E. Odpisy dlouhodobého nehmotného a hmotného majetku 42744 40979
. Trzby z prodeje dlouhodobého majetku a materidlu 887 178
11.1. Trzby z prodeje dlouhodobého majetku 887 178
1.2, Trzby z prodeje materidlu 0 0
F. Zlstatkova cena prodaného dlouhodobého majetku a materialu 39 119
F.1. Zlstatkova cena prodaného dlouhodobého majetku 39 119
F.2. Prodany materidl 0 0
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nakladd pfiStich obdobi 2992 -429
V. Ostatni provozni vynosy 999 550
H. Ostatni provozni naklady 1132 936
V. Prevod provoznich vynosi

. Prevod provoznich néklad
= Provozni vysledek hospodafeni 17 500 12888

Trzby z prodeje cennych papir(i a podill
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s VYKAZZISKU A ZTRATY v druhovém Elenéni

(v tisicich K¢&)

Obdobi konéicik 31.12. 2014 Obdobi do 31.12. 2014 Obdobi do 31.12. 2013
). Prodané cenné papiry a podily
VII. Vynosy z dlouhodobého finanéniho majetku

VIL.1.  Vynosy z podilli v ovladanych a Fizenych osobach a v Gcetnich jednotkach pod podstatnym vlivem

VIIL.2. Vynosy z ostatnich dlouhodobych cennych papirG a podild 0 0
VI.3.  Vynosy z ostatniho dlouhodobého finanéniho majetku 0 0
VIl Vynosy z kratkodobého finanéniho majetku 0 0
K. Naklady z financniho majetku

IX. Vynosy z pfecenéni cennych papird a derivatd

L. Naklady z pfecenéni cennych papirdi a derivat

M. Zména stavu rezerv a opravnych poloZek ve financni oblasti 0 0
X. Vynosové droky 83 39
N. Nakladové aroky 0 0
XI. Ostatni financni vynosy 181 414
0. Ostatni finanéni naklady 343 194
* Finanéni vysledek hospodafeni -79 259
Q. Dafi z pfijm( za béZnou Cinnost 1042 228
Ql. - splatna 708 335
Q2. - odlozena 334 -107
o Vysledek hospodafeni za béZnou ¢innost 16 379 12919
XIIl. Mimoradné vynosy 12 845 155
R. Mimoradné naklady 290

S. Dai z pfijmd z mimoFadné Cinnosti 2441 29
S.1. - splatna 0
S.2. - odloZena 2441 29
= Mimofadny vysledek hospodafeni 10114 126
T. Prevod podilu na vysledku hospodareni spolecnikiim (+/-)

S Vysledek hospodareni za i¢etni obdobi (+/-) 26 493 13045
e Vysledek hospodareni pfed zdanénim 29976 13 302
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= Piehled o zménach viastniho kapitalu

(v tisicich K¢&)

Vysledek

Rezervni fondy,

zakiaanikapitss  \opitilevé  nedelitelnifond inach stramimagen  MGROSSFeN  GapaL

ze zisku uéetniho obdobi
Stav k 31.12. 2012 67 269 43 046 3991 3848 11764 129918
Rozdéleni vysledku hospodafeni 1764 5000 -6 764 -3333
Vyplacené dividendy -5000 -5000
Vydaje z kapitalovych fondl -873 -873
Vysledek hospodareni za bézné obdobi 13 045 13 045
Stav k 31.12. 2013 67 269 43 046 4882 8848 13 045 137 090
Rozdéleni vysledku hospodareni 2348 -2 348
Vyplacené dividendy -10 697 -10 697
Vydaje z kapitalovych fondi -995 -995
Vysledek hospodareni za béZné obdobi 26 493 26 493
Stav k 31.12. 2014 67 269 43 046 6235 8848 26493 151 891
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= Piehled o penéznich tocich (CASH FLOW)

(v tisicich K¢)

Obdobi konéici k 31. 12. 2014 Obdobi do 31.12. 2014 Obdobi do 31.12. 2013

P. Pocatecni stav penéznich prostiedki a penéznich ekvivalenti 45 651 43053

Penézni toky z hlavni vydélecné cinnosti (provozni cinnost)

Z. Vysledek hospodafeni za béZnou Cinnost pred zdanénim 17 421 13 147
A.l. Upravy o nepenézni operace 44 336 404381
A.1.1.  Odpisy stalych aktiv 42744 40979
A.1.2.  Zména stavu opravnych poloZek a rezerv 2991 -429
A.1.3.  Ztrata(zisk) z prodeje stalych aktiv -848 -59
A.1.5.  Nakladové a vynosové troky -83 -39
A.1.6.  Opravy o ostatni nepenézni operace 32 29
A Cisty provozni penézni tok pfed zmé&nami pracovniho kapitalu 62 257 53628
A.2. Zména stavu pracovniho kapitalu 23034 -9710
A.2.1.  Zména stavu pohleddvek a casového rozliseni aktiv -2294 -2920
A.2.2. Zména stavu zavazki a ¢asového rozliseni pasiv 25156 -6 894
A.2.3.  Zménastavu zasob 172 104
A== Cisty provozni penézni tok pfed zdanénim a mimofadnymi polozkami 85291 43918
A4, PFijaté Groky 83 39
A.5. Zaplacend dai z prijmi za béznou Cinnost -974 -668
A.###  Cisty penézni tok z provozni €innosti 84 400 43 289

Penézni toky z investicni Cinnosti

B.1. Vydaje spojené s nabytim stalych aktiv -51 844 -34 996
B.2. Prijmy z prodeje stalych aktiv 887 178
B.***  Cisty penéZni tok z investiéni ¢innosti -50 957 -34 818

Penézni toky z financnich Cinnosti

C.2. Dopady zmén vlastniho kapitalu -11 692 -5873
C.2.5.  Pfimé platby na vrub fondl -995 -873
C.2.6.  Vyplacené dividendy -10 697 -5000
c.##*  (Cisty penézni tok z finanéni &innosti -11 692 -5873
F. Cista zména penéZnich prostfedki a penéZznich ekvivalentii 21751 2598
R. Koneé&ny stav penéznich prostiedki a penéznich ekvivalenti 67 402 45 651
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Ucetni zavérka za rok 2014

Priloha Gcetni zavérky za rok 2014
Nazev spolecnosti: CD - Informacni Systémy, a.s.
Sidlo: Pernerova 2819/2a, 130 00 Praha 3 - Zizkov
Pravni forma: akciova spolecnost

IC: 248 29 871

VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.
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1. Obecné udaje

1.1. ZALOZENI A CHARAKTERISTIKA SPOLECNOSTI

Akciova spolecnost CD - Informaéni Systémy, a.s. (ddle jen “spolecnost”
nebo “CD-IS") byla zaloZena pod nazvem CDT - Informacni Systémy, a.s.
bez vefejné nabidky akcii zakladatelskou listinou ve formé& notarského
zapisu ze dne 17. 3. 2011 jedinym zakladatelem CD - Telematika a.s.,
IC: 61459445, se sidlem Praha 3, Pernerova 2819/2a, PSC 130 00.
Zakladni kapital ve vysi 67 269 tis. K¢ byl splacen vkladem ¢asti pod-
niku CD - Telematika a.s. v souladu se zakladatelskou listinou ze dne
17.3.2011 v rozsahu ocenéném znaleckym posudkem soudniho znalce
Ing. AleSe Galatika ¢. 2/2011 ze dne 5. 1. 2011. Spole¢nost vznikla zapisem
do obchodniho rejstfiku dne 1. 4. 2011. Dne 18. 4. 2012 byl do obchodniho
rejstiiku zapsan novy nazev spole¢nosti a to CD - Informacni Systémy, a.s.

Predmétem podnikani spolecnosti je:

= revize, prohlidky a zkousky urcenych technickych zafizeni v provozu,

= montaZ, opravy, revize a zkousky elektrickych zafizent,

= vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Zivnostenského
zékona,

= Vyroba,instalace, opravyelektrickychstrojiiapfistroj, elektronickych
a telekomunikacnich zafizeni.

Sidlo spoleCnosti je v Praze 3, Pernerova 2819/2a, PSC 130 00,
misto podnikani je v Praze 9, Pod Taborem 369/8a, PSC 190 00.

Spole¢nost ma zakladni kapital ve vysi 67 269 tis. KC.

Ucetni zavérka spolecnosti je sestavena k 31.12.2014

Ucetnim obdobim je obdobi od 1.1.2014 do 31.12.2014.

SpoleCnost CD - Telematika a.s. (dale téz “CDT"), IC: 61459445, se sidlem
Praha 3, Pernerova 2819/2a, PSC 130 00, vlastnila 100% podil na zaklad-
nim kapitalu spolecnosti do 29.2.2012, kdy byla podepsdna smlouva
o Gplatném prevodu obchodniho podilu na spolecnost Ceské drahy, a.s.
Dne 12.4.2012 byla do obchodniho rejstfiku zapsana zména jediného

akcionafe. Jedinym akcionafem se stala spolecnost Ceské drahy, a.s.

1.2. ZMENY A DODATKY V OBCHODNIM REJSTRIKU

V UPLYNULEM UCETNIM OBDOBI
Dne 22. fijna 2014 doslo v obchodnim rejstfiku k vymazu €lenstvi v pred-
stavenstvu Ing. Ivu Kocianovi. K datu 31. bfezna 2014 doslo k zaniku
funkce Clena predstavenstva.

Dne 21. kvétna 2014 doslo v obchodnim rejstiiku k vymazu ¢lenstvi
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v dozorciradé Ing. Petru Vohralikovi. Kdatu 14. ledna 2014 doslo k zaniku
funkce predsedy dozor¢i rady.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k vymazu €lenstvi
v dozorci radé Ing Michaele Oharkové. K datu 14. ledna 2014 doslo
k zaniku funkce ¢lena dozor¢i rady.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k vymazu clenstvi
v dozor¢i radé Mgr. FrantiSku BureSovi, MBA, LL.M. K datu 14. ledna 2014
doslo k zaniku funkce ¢lena dozorci rady.

Dne 21. kvétna 2014 do3lo v obchodnim rejstfiku k vymazu clenstvi
v dozor¢iradé Dr. Martiné Mannové. K datu 14. ledna 2014 doslo k zaniku
funkce ¢lena dozor¢i rady.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozorci radé Dagmar Holadové. K datu 14. ledna 2014 doslo ke vzniku
funkce ¢lena dozorci rady. Pani Dagmar Holadova byla zvolena predsedou
dozor¢irady s G¢innosti od 30. 1. 2014.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozor¢i radé RNDr. Liboru Miillerovi. K datu 14. ledna 2014 doslo ke
vzniku funkce ¢lena dozorci rady.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozorci radé Ing. Janu Vranému. K datu 14. ledna 2014 doslo ke vzniku
funkce ¢lena dozor¢i rady.

Dne 21. kvétna 2014 doslo v obchodnim rejstfiku k zapsani clenstvi
v dozor¢i radé Ing. Radku Dvorfakovi. K datu 14. ledna 2014 doslo ke
vzniku funkce ¢lena dozor¢i rady.

Dne 11. Cervence 2014 doslo v obchodnim rejstfiku k vymazu ¢lenstvi
v dozorci radé Dagmar Holadové. K datu 31. bfezna 2014 doslo k zaniku
funkce predsedy dozor¢i rady.

Dne 11. ervence 2014 doslo v obchodnim rejstiiku k vymazu ¢lenstvi
v dozor¢i radé RNDr. Liboru Miillerovi. K datu 1. dubna 2014 doslo
k zaniku funkce ¢lena dozor¢i rady.

Dne 11. €ervence 2014 doSlo v obchodnim rejstfiku k vymazu ¢lenstvi
v dozor¢i radé Ing. Janu Vranému. K datu 1. dubna 2014 doslo k zaniku
funkce ¢lena dozor¢i rady.

Dne 11. Cervence 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozor¢i radé Ing. Jifimu Zachafovi. K datu 1. dubna 2014 doslo k zaniku
funkce ¢lena dozor¢i rady.



Dne 11. Cervence 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozor¢i radé Ing. Richardu Pincovi, MBA. K datu 1. dubna 2014 doslo ke
vzniku funkce ¢lena dozor¢€i rady. Ing. Richard Pinc, MBA byl zvolen pfed-
sedou dozorci rady s G¢innosti od 25. 4. 2014.

Dne 11. Cervence 2014 doslo v obchodnim rejstfiku k zapsani ¢lenstvi
v dozor¢iradé Mgr. Lence Zohnové. K datu 1. dubna 2014 doslo ke vzniku
funkce ¢lena dozor¢i rady.

Dne 22.fijna 2014 doslo v obchodnim rejstfiku k vymazu ¢lenstviv dozorci
radé Ing. Jifimu Zacharovi. K datu 31. Cervence 2014 doslo k zaniku funkce
¢lena dozordi rady.

Dne 22.fijna 2014 doslovobchodnim rejstfiku k vymazu ¢lenstviv dozor¢i
radé Ing. Radku Dvordakovi. K datu 23. ¢ervna 2014 doslo k zaniku funkce
¢lena dozor¢i rady.

Dne 22.fijna 2014 doslo v obchodnim rejstfiku k zapisu ¢lenstvi v dozorci
radé Pavlu Krtkovi, M. Sc. K datu 23. Cervna 2014 doslo ke vzniku funkce
clena dozord¢i rady.

Dne 25.11.2014 byl rozhodnutim jediného akcionafe Ceské drahy, a.s.
odvolan z funkce ¢lena dozordi rady Ing. Richardu Pincovi, MBA.

Organizaéni struktura spole¢nosti
Spolec¢nost se ¢leni na tyto odbory:

= odbor Implementace,

= odbor Provoz,
= odbor Vyvoj.

1.3. PREDSTAVENSTVO A DOZORCI RADA

predseda Ing. Miloslav Kopecky
Predstavenstvo
clen Ing. Daniel Smola
predseda Ing. Richard Pinc, MBA
clen Pavel Krtek, M.Sc
Dozorcirada clen Mgr. Lenka Zohnova
clen Ing. Tomas Dvofak
clen Roman Dolezal
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SloZeni od 3. 2.2015 Funkce Jméno
predseda Ing. Miloslav Kopecky
Predstavenstvo clen Ing. Daniel Smola
clen Ing. Tomas Vacek
predseda doc. Dr. Ing. Roman Stérba
Clen Pavel Krtek, M.Sc.
Dozor¢irada clen Ing. Ludvik Urban
clen Ing. Tomas Dvordak
clen Roman DoleZal

1.4. IDENTIFIKACE SKUPINY
Spolecnost CD - Informacni Systémy, a.s. je soucasti konsolidacniho
celku skupiny Ceské drahy.

Struktura konsolida¢niho celku k 31.12.2014 je tato:

Matef¥ska
spolecnost

Propojené énosti

CD - Telematika, a.s.

CD - Informacni Systémy, a.s.
Vyzkumny Ustav Zeleznicni, a.s.
Smichov Station Development, a.s.
Zizkov Station Development, a.s.

Masaryk Station Development, a.s.

Ceské

dréhy, as. Centrum HoleSovice a.s.

DPOV, a:s.
CD Generalvertretung GmbH
CD - Generalvertretung Wien GmbH
Koleje Czeskie Sp. z 0.0.
CD Cargo, a.s. Generalne zasttpenie CD Cargo, s.r.o.
CD Logistics, a.s.
RAILLEX, a.s.

Terminal Brno, a.s.
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CD-DUSS Termindl, a.s.
BOHEMIAKOMBI, spol. sr.0.
Ostravska dopravni spolecnost, a.s.
Auto Terminal Nymburk, s.r.o.

Dopravni vzdélavaci institut, a.s.

CD travel,s. . 0.

JLV, a.s.

RAILREKLAM spol. s r.0.

Identifikacni Gdaje spole€nosti v konsolidacnim celku:

Nizev

1 Vztah ke
spoleénosti

Sidlo spoleénosti

Ceské drahy, a.s. | Prahal, NabfeziL. Svobody 12/1222 | 70994226 = matefska

CD Cargo, a.s. Praha 7, Jankovcova 1569/2c 28196678 @ sesterska
DPOV, a.s. Prerov, Husova 635/1b 27786331 | sesterska
€D Logistics, a.s. | Praha 1, Opletalova 1284/37 27906931 Prgggﬁ"é
CD Reality a.s. Praha 6, Vaclavkova 169/1 27195872 | sesterska

CD travel, s.r.o. Praha 1, Perlova 370/3,110 00 Prahal | 27364976  sesterska

Dopravnivzdélavaci

institut, a.s. Praha 3, Husitska 42/22 27378225 sesterska
vyzkumny Ustav 5o 4 Novodvorska 1698 27257258 | sesterska
Zeleznicni, a.s. '

CD -Telematikaa.s. | Praha 3, Pernerova 2819/2a 61459445  sesterska

Pozn.: Uvedeny pouze ty spolecnosti konsolidaéniho celku skupiny Ceské drdhy,
se kterymi spolecnost eviduje obchodni vztahy.

Identifikacni Gdaje dalSich propojenych osob mimo konsolidacni celek:

Nazev " Vztah ke
spoleénosti S 1c spolecnosti
CD Restaurant, a.s. | Praha 3, Prvniho pluku 81/2a 2788141 sesterska

Pozn.: Uvedeny pouze ty spolecnosti konsolidacniho celku skupiny Ceské drdhy, a.s.,
se kterymi spolecnost eviduje obchodni vztahy.
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2. U¢etni metody a obecné ucetni zasady

UCetnictvi spolecnosti je vedeno a GCetni zavérka byla sestavena v sou-
ladu se zakonem €. 563/1991 Sb. o G€etnictvi v platném znéni, vyhlas-
kou €. 500/2002 Sb., kterou se provadéji néktera ustanoveni zakona
€. 563/1991 Sb., o Gcetnictvi, pro Gcetni jednotky, které jsou podnikateli
GCtujicimi v soustavé podvojného dGcetnictvi, v platném znéni a Ceskymi
Gc¢etnimi standardy pro podnikatele, v platném znéni.

UCetnictvi respektuje obecné Gcetni zasady, pfedeviim zdsadu o ocefo-
vani majetku historickymi cenami, zasadu Gctovani ve vécné a casové
souvislosti, zdsadu opatrnosti a predpoklad o schopnosti Gcetni jednotky
pokracovat ve svych aktivitach.

Udaje v této Gcetni zavérce jsou vyjadfeny v tisicich korunach ¢eskych (K¢)

3. Piehled vyznamnych Gcetnich
pravidel a postupti

3.1. DLOUHODOBY HMOTNY MAJETEK

Dlouhodobym hmotnym majetkem se rozumi majetek, jehoZ doba pouzi-
telnosti je del3i nez jeden rok a jehoZ ocenéni je vy3Sinez 10 tis. KC v jed-
notlivém pfipadé.

Vyjimku z pravidla pofizovaci ceny 10 tis. K¢ tvofi privésné voziky, jednos-
topd vozidla, auta po ukonceném leasingu a ostatni majetek, o kterém
pojednava zakon €.16/1993 Sb., o dani silni¢ni, které se povazuji za hmotny
majetek vZdy, bez ohledu na pofizovaci cenu.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou
sniZzenou o opravky a zat¢tovanou ztratu ze sniZzeni hodnoty.

Ocenéni dlouhodobého hmotného majetku vytvoreného vlastni cinnosti
zahrnuje pfimé naklady, nepfimé naklady bezprostfedné souvisejici
s vytvorenim majetku vlastni ¢innosti (vyrobni reZie), popfipadé nepfimé
naklady spravniho charakteru, pokud vytvofeni majetku presahuje
obdobi jednoho Gcetniho obdobi.

Majetek zjiStény pfi inventarizaci, ktery nebyl dfive zahrnut v Gcetnictvi,
a pfipadné dary, jsou ocenény reprodukéni pofizovaci cenou.

Technické zhodnocent, pokud prevysilo u jednotlivého majetku v Ghrnu za

zdafiovaciobdobi ¢astku 40 tis. K¢, zvySuje pofizovaci cenu dlouhodobého
hmotného majetku.



Porizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemki
a nedokoncenych investic, je odpisovdna po dobu odhadované Zivotnosti
majetku linearni metodou nasledujicim zplsobem:

o:m?::\?;ni Potet let
Budovy linearni 50
Stavby linearni 25
Stroje a zaFizenl’v(fC, NB, servery, tiskarny, monitory, linearni 4
skenery, rozvadéce, HDD, UPS, modemy atd.)
MéFici pFistroje linearni 6-12
Pristroje fot., mikrosk., projektory linearni 10
Kopirovaci stroje linearni 5
Jiny dlouhodoby majetek k prondjmu (PC, monitory) linedrni 5
Jiny dlouhodoby majetek k prondjmu (notebooky) linedrni 3

Pozn.: Jiny dlouhodoby majetek k prondjmu je odepisovdn po dobu ndjemni smlouvy.

Majetek pofizeny formou finanéniho prondjmu je odpisovan u pronajimatele.

Technicka zhodnoceni na najatém dlouhodobém hmotném majetku jsou
odpisovana linearni metodou po dobu trvani najemni smlouvy, nebo po dobu
odhadované Zivotnosti, a to vzdy po tu dobu, ktera je kratsi.

Zisky €i ztraty z prodeje nebo vyrazeni majetku jsou urceny jako rozdil mezi
vynosy z prodeje a Gcetni z{statkovou hodnotou majetku k datu prodeje
a jsou Gctovany do vykazu zisku a ztraty.

Ocenovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi
ocenénim podniku nebo jeho ¢asti nabytého vkladem a souhrnem ocenéni
jeho jednotlivych sloZek majetku v Gcetnictvi vkladajici Gcetni jednotky
sniZzenym o pfevzaté zavazky. Aktivni ocefiovaci rozdil k nabytému majetku
se odpisuje do naklad( rovnomérné 180 mésicli od nabyti majetku.

Zpusob tvorby opravnych polozek

Na zakladé inventarizace byly vytvofeny opravné polozky k dlouhodobému
hmotnému majetku, jehoZ ocenéni v Gcetnictvi pfechodné neodpovida
redlnému stavu. Vypocet opravné polozky k dlouhodobému hmotnému
majetku je stanoven jako rozdil mezi z(istatkovou cenou majetku a pfed-
pokladanou prodejni cenou.

3.2. DLOUHODOBY NEHMOTNY MAJETEK
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoZ doba
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pouZitelnostije del3i neZ jeden rok a jehoZ pofizovaci cena je vy3$sinez 60 tis. KC.
Vyjimku tvofi software, ktery se odepisuje vZdy bez ohledu na pofizovaci cenu.

Dlouhodobym nehmotnym majetkem se rozumi, kromé jiného, nehmot-
né vysledky vyvoje s dobou pouZitelnosti del3i nez jeden rok, tyto se ak-
tivuji pouze v pripadé vyuziti pro opakovany prodej. Nehmotné vysled-
ky vyzkumu a vyvoje, SW a ocenitelnd prava vytvorena vlastni ¢innos-
ti pro vlastni potfebu se neaktivuji. Ocefiuje se vlastnimi ndklady, nebo
reprodukéni pofizovaci cenou, je-li nizsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou
sniZzenou o opravky a za(ctovanou ztratu ze snizeni hodnoty.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Ghrnu
za zdanovaci obdobi ¢astku 60 tis. K¢, zvySuje pofizovaci cenu dlouho-
dobého nehmotného majetku.

Zfizovacimi vydaji je rozumén souhrn vydaji vynaloZenych na zaloZeni
Gcetni jednotky a také souhrn vydajl vynaloZenych od okamZiku zalo-
Zeni do okamZiku jejiho vzniku. Jsou jimi zejména soudni a spravni po-
platky, poradenské sluzby a jind obdobnd plnéni souvisejici se zaloZe-
nim a vznikem Gcetni jednotky.

Dlouhodoby nehmotny majetek je odpisovan linedrné na zakladé jeho
pfedpokladané doby Zivotnosti nasledujicim zplisobem:

Metoda .
odpisovani Eecetick
ZFizovaci vydaje linedrné 5let
Nehmotné vysledky vyzkumu a vyvoje, < 85% v 1. roce,
interné vyvinuty SW zrychleng 15%v 2. roce
Software linearné 3 roky

3.3. REPRODUKCNI PORIZOVACI CENA

Reprodukéni pofFizovaci cenou se ocefuje dlouhodoby hmotny a nehmot-
ny majetek nabyty darovanim, dlouhodoby nehmotny majetek vytvoreny
vlastni ¢innosti, pokud je reprodukéni pofizovaci cena nizsi neZ vlastni na-
klady, dlouhodoby hmotny majetek bezlplatné nabyty na zakladé smlouvy
o koupi najaté véci ((ctuje se souvztaznym zapisem na prislusny Gcet opra-
vek), dlouhodoby majetek nové zjistény v Gcetnictvi (GCtuje se souvztaz-
nym zapisem na prislusny Gcet opravek) a vklad dlouhodobého nehmotné-
ho a hmotného majetku. Reprodukéni pofizovaci cenou se rozumi cena, za
kterou by byl majetek pofizen v dobg, kdy se o ném Gctuje. Zjistuje se zna-
leckymi posudky, nebo dle aktudlnich cenovych nabidek dodavateld.
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3.4. KRATKODOBY FINANCNI MAJETEK

Kratkodoby finan¢ni majetek tvofi pfedevsim hotovost v pokladné,
hotovostni vklady na bankovnich G¢tech a dluzné cenné papiry se splat-
nosti do 1 roku drZzené do splatnosti (sménky). Spole¢nost je zapojena
do skupinového cashpoolingu. Pohledavky v ramci cashpoolingu jsou
vysoce likvidni (dloZky pFec noc).

Kratkodoby financni majetek se pfi nakupu oceni pofizovaci cenou.
Soucasti pofizovaci ceny jsou primé naklady souvisejici s pofizenim,
napfr. poplatky a provize makléfim, poradcim a burzam.

3.5.ZASOBY

Nakupované zasoby jsou ocefovany pofizovacimi cenami. Pofizovaci
cena zahrnuje cenu porizeni a vedlejsi pofizovaci naklady — zejména celni
poplatky, dopravné, poStovné, provize a skonta.

Vydeje zasob ze skladu jsou G¢tovany metodou FIFO.

Zpusob tvorby opravnych polozek

Opravné polozky k zdsobam jsou tvoreny v pfipadech, kdy snizeni ocenéni
zasob v Gcetnictvi neni trvalého charakteru. Hodnota bezobratkovych
zasob a hodnota zasob, u kterych je soucasna cena na trhu vyznamné
nizsi neZ Gcetni hodnota stavajicich zasob, je kompenzovana tvorbou
opravnych poloZek. K datu Gcetni zavérky jsou na zakladé inventarizace
k zasobam vytvareny opravné polozky. Vyse opravnych poloZek se
pohybuje v intervalu 20-100 % dle expertniho nizoru odpovédnych
pracovnikd. Vyjimku tvofiservisnikusy, u kterych nedochazi k moralnimu
opotfebeni.

3.5.1. Nedokonéena vyroba
Nedokonéenou vyrobu tvofi spolenost na rozpracované projekty, a to
v pripadé, Ze prace jiZz pokrocily, ale nebyly zatim vyactovany zakaznikovi.

Zasoby vytvofené vlastni ¢innosti se ocefuji viastnimi naklady, které
zahrnuji pfimé naklady vynaloZené na vyrobu nebo jinou ¢innost, popfi-
padé i ¢ast nepfimych nakladd, kterd se vztahuje k vyrobé nebo k jiné
¢innosti.

Do kalkulagniho vzorce pro ocenéni nedokoncéené vyroby spolecnost
zahrnuje:

= primé materialové naklady,
= primé mzdové naklady,
= vyrobnireZii — odpisy vyrobnich zafizeni apod.

K zG¢tovani nedokoncené vyroby dochazi vidy v mésici, ve kterém je vy-
stavena faktura odbérateli.
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3.6. POHLEDAVKY

Pohledavky jsou pfi vzniku ocefiovany jmenovitou hodnotou, nasled-
né sniZenou o prislusné opravné polozky k pochybnym a nedobytnym
castkam.

Zpusob tvorby opravnych polozek

Opravné polozky se tvofi dle analyzy doby splatnosti a dale dle individual-
niho posouzeni, na pohledavky 90 aZ 180 dni po Ihiité splatnosti je tvo-
fena 40% opravna polozka, na pohledavky 180 az 365 dn(i po Ih(ité splat-
nosti je tvofena 75% opravna polozka, na pohledavky vice nez 365 dni po
splatnosti je tvofena 100% opravna polozZka. Nad rdmec vySe uvedeného je
moZzné tvofit opravné polozky na pohledavky dle individualniho posouzeni.

3.7.ZAVAZKY Z OBCHODNICH VZTAHU
Zavazky z obchodnich vztah( jsou zalG¢tovany ve jmenovité hodnoté.

3.8. REZERVY

Rezervy jsou vytvareny k pokryti budoucich rizik a vydajd, u nichZ je
znam Ucel, je pravdépodobné, Ze nastanou, avsak nenf jista ¢astka nebo
datum, v némz budou pInény.

Rezerva na diichody a podobné zavazky
CD-IS vytvafi rezervu na zavazky vyplyvajici z kolektivni smlouvy, a to konkrét-
né na odménu pfi dosaZeni Zivotniho jubilea 50 let véku a prvniho skonceni

pracovniho poméru po nabyti naroku na starobni nebo plny invalidni ddichod.

Rezerva na restrukturalizaci

Rezervu na restrukturalizaci vytvafi CD-IS na zakladé programu restruk-
turalizace schvaleného organem k tomu pfislusnym. Restrukturalizaci se
pro Ucely tohoto standardu rozumi program, kterym se vyznamné méni
predmét Cinnosti Gcetni jednotky nebo zplsob, jakym je innost Gcetni
jednotky provadéna; restrukturalizace miZe zahrnovat zejména:

= premisténi podnikatelskych aktivit do jiné oblasti, pfipadné uzavieni
provozu,
= utlumeninebo ukonceni ¢asti podnikatelskych aktivit.

Rezervu na restrukturalizaci |ze tvofit a ¢erpat pouze na ndklady nezbytné
nutné k uskutecnéni programu restrukturalizace, které nesouvisi s pokra-
Cujicimi aktivitami Gcetni jednotky.

3.9. PREPOCTY UDAJU V CI1ZICH MENACH NA CESKOU MENU
Ucetni operace v cizich ménach provadéné béhem roku jsou dctovany
pevnym kurzem vyhlasenym vzdy k 1. dni v mésici Ceskou narodni bankou
(dale jen ,CNB").



K datu Gcetni zavérky jsou relevantni aktiva a pasiva prepoctena kurzem
CNB platnym k datu, ke kterému je GCetni zavérka sestavena.

3.10. FINANCNI LEASING

Finanénim leasingem se rozumi pofizeni dlouhodobého hmotného
majetku zplisobem, pfi kterém se po uplynuti nebo v priibéhu sjednané
doby Gplatného uzivani majetku uZivatelem prevadi vlastnictvi majetku
z vlastnika na uZivatele a uZivatel do pfevodu vlastnictvi hradi platby za
nabyti v ramci ndklad(. Navysend prvni splatka financniho leasingu je
Casové rozliSena a rozpousténa po dobu prondjmu do nakladd.

3.11. DANE

3.11.1. Daiiové odpisy dlouhodobého majetku
Pro Gcely vypoctu daiovych odpisi je pouzita linedrni metoda.

V roce 2011 byly zastaveny dafové odpisy u tfidy majetku samostatné
movité véci a soubory movitych véci. V roce 2012 byly pozastavené
odpisy opét uvolnény. Vroce 2013 se dafiové odpisy uplatnily. V roce 2014
byly dafové odpisy ¢astecné pozastaveny.

3.11.2. Splatna dai

Vedeni spolecnosti zalctovalo darfovy zavazek a dafiovy naklad na zakla-
dé kalkulace dang, kterd vychdzi z jeho porozuméni interpretaci dafo-
vych zakond platnych v Ceské republice k datu sestaveni Gcetni zavérky
a je presvédCeno o spravnosti vyse dané v souladu s platnymi dafovymi
predpisy Ceské republiky.

3.11.3. OdloZena daii
Vypocet odloZené dané je zaloZen na zavazkové metodé vychdzejici z roz-
vahového pristupu.

Ucetni hodnota odloZené dafové pohledavky je k datu GCetni zavérky po-
suzovana a sniZzena v rozsahu, v jakém jiz neni pravdépodobné, Ze bude
k dispozici dostatecny zdanitelny zisk, proti némuZ by bylo moZno tuto

pohledavku nebo jeji ¢ast uplatnit.

OdloZené danové pohledavky a zavazky jsou vzajemné zapocitany a v roz-
vaze vykazany v celkové netto hodnoté s vyjimkou pfipadd, kdy nelze né-
které dil¢i danové pohledavky zapocitavat proti dil¢im danovym zavazkam.

3.12. STATNI DOTACE

Dotace k Ghradé naklad( se Gctuji do ostatnich provoznich vynosl ve
vécné a casové souvislosti s G¢tovanim nakladd na stanoveny Gcel.
Dotace na pofizeni dlouhodobého nehmotného nebo hmotného majetku
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atechnického zhodnoceni a dotace na Ghradu Grok( zahrnovanych do po-
Fizovaci ceny sniZuje jejich pofizovaci cenu nebo vlastni naklady.

3.13.VYNOSY
Vynosy jsou zalGctovany v hodnoté prijatého pInéni nebo pInéni, které
bude pfijato, a predstavuji pohledavky za zboZi a sluzby poskytnuté

v priibéhu bézné cinnosti, po odecteni slev, dané z pfidané hodnoty a dal-
Sich dani souvisejicich s prodeji.

3.14. POUZITI ODHADU

Sestaveni Gcetni zavérky vyzaduje, aby vedeni spolecnosti pouZzivalo
odhady a pfedpoklady, jeZ maji vliv na vykazované hodnoty majetku a za-
vazki k datu Gcetni zavérky a na vykazovanou vysi vynosi a nakladd za
sledované obdobi. Vedeni spolecnosti stanovilo tyto odhady a pfedpokla-
dy na zakladé vsech jemu dostupnych relevantnich informaci. Nicménég,
jak vyplyva z podstaty odhadu, skute¢né hodnoty v budoucnu se mohou
od téchto odhad( odliSovat.

3.15. PREHLED O PENEZNICH TOCICH

Prehled o penéZnich tocich byl sestaven nepfimou metodou. Penézni
ekvivalenty predstavuji kratkodoby likvidni majetek, ktery Ize snadno
a pohotové prevést na predem znamou ¢astku v hotovosti. Penézni pro-
stfedky a penézni ekvivalenty Ize analyzovat takto:

(Gdaje v tis. K&)

31.12.2014 [31.12. 2013

PenéZni prostiedky a penézni ekvivalenty

Pokladni hotovost a penize na cesté 19 42
Ucty v bankach 3417 3809
Penézni prostiedky na cashpoolovém actu 63966 41 800

Penézni ekvivalenty zahrnuté v kratkodobém
finanénim majetku

PenéZni prostfedky a penéZni ekvivalenty celkem 67 402 45 651

Penézni toky z provoznich, investi¢nich nebo finan¢nich ¢innosti jsou
uvedeny v pfehledu o penéznich tocich nekompenzované.

Spole¢nost ma k 31.12.2014 vazané penézni prostfedky na cashpoolo-

vém (cCtu ve vy3i 63 966 tis. KC (vizbod 4.8.), k 31.12. 2013 méla na cash-
poolovém G¢tu penézni prostfedky ve vy3i 41 800 tis. KC.
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4. Dopliujici tdaje k rozvaze
a vykazu zisku a ztraty

4.1. DLOUHODOBY NEHMOTNY MAJETEK

= Pofizovaci cena

(Gdaje v tis. K¢)

Stavk 1.1.2013 PFirastky Ubytky Stavk31.12.2013  PFirastky Obytky Stav k 31.12. 2014

Zfizovaci vydaje 663 - - 663 - - 663

Software 544290 14 921 82 559129 10 213 55791 513 551

Nedokoneny DNM 640 9985 10 613 12 10 683 9200 1495

Poskytnuté zalohy na DNM 959 - 959 - - - -

Celkem 546 552 24 906 11 654 559 804 20 896 64991 515 709
= Opravky

(Gdaje v tis. K¢)

Stavk 1.1.2013 Ubytky Stav k31.12.2013 UObytky Stav k 31.12. 2014
ZFizovaci vydaje 227 132 - 359 133 - 492
Software 523136 16 608 79 539 665 14789 55791 498 663
Celkem 523 363 16 740 79 540 024 14 922 55791 499 155

= Zustatkova hodnota

V roce 2014 byly pfiristky dlouhodobého nehmotného majetku tvoreny
predevsim v oblasti licenci Oracle Database Enterprise, licenci CA Service

Stav Stav Stav
k 1.1.2013 k31.12.2013 k31.12.2014 Desk Manager.

(Gdaje v tis. K&)

Zfizovaci vydaje 436 304 171 PrirGstky softwaru v roce 2013 byly tvofeny predevsim softwarovymi
licencemi Oracle, SW WebLogic Suite-Processor.
Software 21154 19 464 14 888
NedokonZeny DNM 640 12 1495 Nejvyznamnéjsi bytek dlouhodobého nehmotného majetku v roce 2014
je vyrazeni softwaru pouzivaného pro bankovni rozhrani Edifact.
Poskytnuté zalohy na DNM 959 - -
V roce 2013 nedoslo k vyznamnému Gbytku dlouhodobého nehmotného
Celkem 23189 19780 16 554

majetku nejvétsim Gbytkem je vyFazeni nevyuZitého a plné odepsaného
SW MQ Series V5.2.

44



VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

4.1.1. Nehmotny majetek vytvoieny viastni ¢innosti
V roce 2014 spolecnost netvofila Zadny majetek vlastni ¢innosti.
V roce 2013 hodnota majetku vytvofeného vlastni ¢innosti dosahla 3,4 mil. K&, odpis tohoto majetku je ve vysi 2,9 mil. K¢

4.2. DLOUHODOBY HMOTNY MAJETEK

= Pofizovaci cena

(Gdaje v tis. K&)

Stavk 1.1.2013 Obytky Stav k 31.12.2013 Ubytky Stav k 31.12. 2014
Samostatné movité v&ci 122513 24 660 23 449 123724 25373 7447 141 650
- Stroje a zafizeni 108 750 22739 21187 110 302 12683 6041 116 944
- Ostatni 13763 1921 2262 13422 12 690 1406 24706
Jiny DHM 36 655 3713 904 39 464 6 740 4606 41598
Nedokonéeny DHM 5475 25325 29286 1514 31169 31336 1347
Ocefiovaci rozdil k nabytému majetku 645 - - 645 - - 645
Celkem 165 288 53 698 53 639 165 347 63 282 43 389 185 240
= Opravky

(Gdaje v tis. K&)

Stavk 1.1.2013 PrFiristky Stav k 31.12.2013 PFirustky Stav k 31.12. 2014
Samostatné movité véci 94 893 15430 23458 86 865 20703 7156 100 412
- Stroje a zafizeni 83175 13384 21186 75373 14 318 5750 83941
- Ostatni 11718 2046 2272 11 492 6385 1406 16 471
Jiny DHM 14 660 8663 658 22665 8858 4540 26 983
Nedokon¢eny DHM - - - - - - -
Ocefiovaci rozdil k nabytému majetku 75 43 - 118 43 - 161
Celkem 109 628 24136 24116 109 648 29604 11696 127 556
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= Opravné polozky

Stavk 1.1.2013

(Gdaje v tis. KE)

Jiny DHM 432 0

Celkem 432 0

Ubytky Stavk 31.12.2013  Prirdstky Obytky Stav k 31. 12. 2014
390 42 1186 34 1194
390 42 1186 34 1194

= Zustatkova hodnota

(Gdaje v tis. K&)

Stav Stav Stav
k1.1.2013 k31.12.2013 | k31.12.2014

Samostatné movité véci 27 620 36 859 41238
- Stroje a zafizeni 25575 34929 33003
- Ostatni 2045 1930 8235
Jiny DHM 21563 16 757 13421
Nedokonceny DHM 5475 1514 1347
ggﬁszvjcf rozdil k nabytému 570 527 484
Celkem 55228 55657 56 490

Vroce 2014 byly prirtistky dlouhodobého hmotného majetku tvoreny prevaz-
né nakupem novych servert, diskovych poli, notebooki a vypocetni techniky.

V roce 2013 byly pFirdstky v kategorii stroje a zafizeni tvoreny predevsim na-
kupem novych server(, diskovych poli, zaloZnich zdrojii a osobnich pocitact.

PFiristky v kategorii jiny dlouhodoby majetek tvofi vypocetni technika (no-
tebooky, PC, monitory) urena k prondjmu. Dle planu obnovy je stard vy-
pocetni technika nahrazovana novymi kusy. Vypocetni technika vracena od
najemce je postupné prodavana zaméstnancdm nebo obchodnikdm s po-
uZitou technikou a dalSim osobam. Vytvofena opravnd poloZka k tomuto
majetku predstavuje korekci ziistatkové Gcetni ceny starsich kust vypocetni
techniky ekajicich na obnovu na cenu trzni.

Ubytky v kategorii dlouhodobého hmotného majetku v roce 2014 byly tvofe-
ny vyfazenim opotfebované a zastaralé vypocetni techniky.

Ubytky v kategorii stroje a zafizeni v roce 2013 byly tvofeny pfedevsim
nefunkénimi servery, diskovymi poli a osobnimi pocitaci.
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V kategorii majetku uréeného k prondjmu byla vyfazena vypocetni
technika v zGstatkové hodnoté 66 tis. KE v roce 2014, resp. 120 tis K¢
vroce 2013, ibytky predstavuje prodej vypocetni techniky a to predevsim
zamé&stnanctm ve skupiné CD, a.s.

Ocenovaci rozdil k nabytému majetku vznikl v roce 2011 jako rozdil mezi
zlistatkovou Gcetni hodnotou majetku a zavazkd, které byly vioZeny do
vlastniho kapitalu spolecnosti, a trzni hodnotou tohoto majetku a zavazk
stanovenou na zakladé znaleckého posudku. Ucetni hodnota vlozeného
souboru majetku a zavazk( €inila k datu v kladu 111 470 tis. K. TrZni ocenéni
stanovené soudem jmenovanym znalcem Cinila 112 115 tis. K& Ocefovaci
rozdil ve vysi 645 tis. K¢ bude odepisovan po dobu 15 let.

4.3. ZASOBY

ZGstatkova hodnota zasob k 31.12.2014 ¢ini 800 tis. K& a k 31.12.2013
Cinila 1 004 tis. KE. Opravné polozky k zdsobam dosahovaly vy3e 95 tis. K&
k 31.12.2014 a 63 tis. K€ k 31.12.2013. Opravné polozky se vztahuji k nizko-
obratkovému materidlu a pak k materidlu, u kterého doslo ke sniZeni hodnoty.

Material je sloZen predevsim z komponent( vypocetni techniky, note-
bookil a PC, nahradnich dild.

4.4. DLOUHODOBE POHLEDAVKY

(Gdaje v tis. K¢)

Stav
k31.12. 2014
Dlouhodobé pohledavky z obch.

vztahi - spoluprace na vyvoji - -

Dlouhodobé pohledavky

SW feSeni
OdloZena danova pohledavka 2774 7798
Dlouhodobé pohledavky celkem 2774 7798
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4.5. KRATKODOBE POHLEDAVKY
Struktura pohledavek z obchodniho styku je uvedena v ¢lenéni na pohledavky za spole¢nostmi v ramci konsolidacniho celku a mimo néj.

Spole¢nost neeviduje Zadné pohledavky, které maji dobu splatnosti del3i nez 5 let.

4.5.1. Vékova struktura pohledivek z obchodnich vztahii k podnikiim ve skupiné

(Gdaje v tis. KE)

Po splatnosti

Celkem po

Kategorie Do splatnosti . . . ) o splatni Celkem
1-30 dni 31-90 dni 91-180 dni 181-365 dni 365 dni avice

Brutto 144 213 - 35 5616 - 5651 149 864

31.12.2014 Opr. polozky - - - -1798 - -1798 -1798
Netto 144 213 - 35 3818 - 3853 148 066

Brutto 145128 174 23 - 10 207 145335

31.12.2013 Opr. polozky - - - - - - -
Netto 145128 174 23 - 10 207 145335

4.5.2. Vékova struktura pohledavek z obchodnich vztahii k podnikim mimo skupinu

(Gdaje v tis. K&)

Po splatnosti

31.12.2014

31.12.2013

Kategorie

Brutto
Opr. polozky
Netto
Brutto
Opr. polozky

Netto

Do splatnosti

12 956

12 956

15093

15088

18

18

181-365 dni

365 dni a vice

Celkem po
splatni
5 27
-5 -5
- 22
6 13
-6 -13

Celkem
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4.5.3. Pohledavky k podnikiim ve skupiné

» Kratkodobé pohledivky

(adaje v tis. K&)

Niizev spolecnosti k3113, 2014 KA 2212008
Ceské drahy, a.s. 54 626 61419
CD Cargo, a.s. 79 050 59 753
DPOV, a:s. 1355 1153
CD Reality a.s. - -
Vyzkumny Ustav Zeleznicni, a.s. 719 570
CD - Telematika a.s. 13109 21791
CD Logistics, a.s. 47 53
CD Restaurant, a.s. 3
CD travel, s.r.o. 310 -
Dopravni vzdélavaci institut, a.s. 648 593
‘CI:IskkeLr;il:l?tkodobé pohledavky k podnikiim 149 864 145 335
Pohleddvky mimo skupinu 12983 15088
Kratkodobé pohledavky celkem 162 847 160423

4.6. KRATKODOBE POSKYTNUTE ZALOHY

(adaje v tis. K&)

Kratkodobé poskytnuté zilohy K 31_5;:23_"2014 K 31_5::;_"2013
Zalohy na energie a sluzby spojené s ndjmem 2808 3782
Ostatni 117 83
Kratkodobé poskytnuté zalohy celkem 2925 3865

Spolecnost béhem roku 2014, resp. 2013, zaplatila spolecnosti
CD - Telematika a.s. zalohy na energie a sluzby spojené s najmem v cel-
kové vysi 2 808 tis. K&, resp. 3 782 tis. KC.
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4.7. KRATKODOBY FINANCNI MAJETEK

(Gdaje v tis. K¢&)

Kratkodoby finanéni majetek K 31_sza_v2014 k31.s]T2a.v2013
Pokladna 19 42
Ceniny - -
Penize 19 42
B&Zné Gcty 3417 3809
Oéty v bankach 3417 3809

DluZné cenné papiry se splatnosti do jednoho roku
drzené do splatnosti

Kratkodobé cenné papiry a podily - -

Kratkodoby finanéni majetek celkem 3436 3851

V roce 2013 spoleénost CD-IS uzaviela smlouvu o poskytovani cash-poo-
lingu v ramci Skupiny CD. Denné je provadén automaticky pfevod pro-
stfedk( mezi poolovym GEtem a zapojenymi Gcty vybranych dcefinych
spolecnosti, coZ umoZfuje operativné Fidit likvidni prostfedky uvnitF
skupiny €D, a.s. K 31.12.2014 ma CD-IS penézni prostfedky na poolovém
GCtu ve vysi 63 966 tis. K¢, v rozvaze na fadku C.111.2 pohledavky - ovla-
daci a fidici osoba, k 31. 12. 2013 méla CD-IS vazané penézni prostiedky
na poolovém Gctu ve vysi 41 800 tis. KC.

4.8. CASOVE ROZLISENI AKTIVNI

4.8.1. Naklady pfistich obdobi

(Gdaje v tis. K¢)

Niklady pfistich abdobi k3113, 2014 KA E2A2008
SW podpora 8614 11693
Drobny hmotny majetek do 10 tis. K& 328 367
Ostatni 80 38
Néklady pfistich obdobi celkem 9022 12098




4.9. VLASTNI KAPITAL

Celkova vyse zakladniho kapitalu k 31.12. 2014 ak 31.12. 2013 ¢inila
67 269 tis. KC. Zakladni kapital je tvofen 67 269 ks akcii na jméno
v listinné podobé& o nominalni hodnoté 1 000 KE. Emisni aZio je vytvoreno
ve vy3i K€ 43 046 tis KC.

Zisk roku 2013 ve vysi 13 045 tis. K¢ byl rozdélen na zakladé rozhodnuti
jediného akcionare nasledujicim zplsobem:

= 1304 tis. K¢ bylo pouZito na zvy3eni zakonného rezervniho fondu,
= 1044 tis. KE bylo pouZito na zvy3eni socidlniho fondu,
= 10 697 tis. K¢ bylo pouZito na vyplatu dividend.

Ze socialniho fondu bylo vycerpano v souladu s kolektivni smlouvou
celkem 995 tis. K¢ béhem roku 2014 a 873 tis. KE béhem roku 2013.

4.10. REZERVY
(Gdaje v tis. KE)
Stav Stav
RezRY k31.12.2014 [k31.12.2013
Rezerva na zdvazky plynouci z kolektivni smlouvy 750 727
Rezerva na restrukturalizaci 0 12 845
Rezervy celkem 750 13572

Rezerva na zavazky plynouci z kolektivni smlouvy se tyka zavazku vy-
placet pracovnikiim mimoradnou odménu pfi dovr3eni Zivotniho jubilea
50 let a pFi prvnim odchodu do dlchodu. Jeji tvorba je vykazana jako
mimoradny naklad roku 2013.

Rezerva na restrukturalizaci je ur€ena pro kryti zvySenych jednorazo-
vych nakladd spojenych s restrukturalizaci, omezenim rozsahu provozo-
vanych ¢innosti a realokaci disponibilni provozni kapacity. V roce 2014 se
spolecnost rozhodla rezervu na restrukturalizaci zrusit, protoZe pominu-
ly ddvody jeji tvorby.

VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.
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4.11. KRATKODOBE ZAVAZKY

4.11.1. Vékova struktura zidvazkii k podnikiim ve skupiné

(Gdaje v tis. K¢)

Po splatnosti

Kategorie Do splatnosti ::::::;E:i Celkem

1-30 dni 31-90 dni 91-180 dni 181-365 dni 365 dniavice
31.12.2014 Kratkodobé 12981 5 1 - - - 6 12987
31.12.2013 Kratkodobé 17 344 - - - - - - 17 344

4.11.2. Vékova struktura ziavazki k podnikiim mimo skupinu

(Gdaje v tis. K¢)

Po splatnosti

Kategorie Do splatnosti ::::::;E:i Celkem

1-30 dni 31-90 dni 91-180 dni 181-365 dni 365 dniavice
31.12.2014 Kratkodobé 54 492 3851 314 91 - - 4256 58748
31.12.2013 Kratkodobé 59769 2132 131 8 - - 2271 62040

Spole¢nost neevidovala Zadné zavazky se splatnosti delineZ 5 let k 31. 12. 2014, ani k 31. 12. 2013.

4.11.3. Zavazky k podnikiim ve skupiné

(Gdaje v tis. K¢)

Nazev spolecnosti k3113, 2014 k3113, 2013

Ceské drahy, a.s. 12 361 12 375
CD - Telematika a.s. 473 4965
Dopravni vzdélavaci institut, a.s. 153 4
Celkem kratkodobé zavazky z obch. vztahi k podnikiim ve skupiné 12987 17 344
Zavazky mimo skupinu 58748 62 040
Kratkodobé zavazky z obchodnich vztahii celkem 71735 79 384
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4.12.DAN Z PRIJMU

4.12.1. OdloZena daii
OdloZenou danovou pohledavku Ize analyzovat nasledovné:

= OdloZena daii z titulu

(Gdaje v tis. KE)

OdloZena dafiova pohledavka K 31-51tza-\12014 K 31_sza_v2013
Opravky dlouhodobého majetku -875 2199
Zasoby 18 12
Pohledavky 342 2
Majetek 227 -
Rezervy 142 2579
Dohadna polozka na nevycerpanou dovolenou 422 376
Dohadna polozka na odmény - SZP 292 497
Nezaplacené vynosové smluvni Groky 47 R
z prodleni a penale

Neuplatnéna od¢itatelna poloZka na vyzkum a vyvoj 4498 2133
OdloZena dafiova pohledavka celkem 5024 7798
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4.13. SPLATNE ZAVAZKY Z TITULU SOCIALNIHO

A ZDRAVOTNIHO POJISTENT A DANOVE NEDOPLATKY
Spolecnost neeviduje zadné splatné zavazky z titulu socidlniho a zdravot-
niho pojisténi, ani zadné splatné danové nedoplatky.

4.14. DOHADNE UCTY PASIVNI

4.12.2. Daiiovy naklad

Vy3Se dané za rok miZe byt porovnana se ziskem dle vysledovky nasledovné:

(Gdaje v tis. KE)

Daii z pfijmii za béZnou €innost Stav Stav

a zmimoradné ¢innosti k31.12.2014 | k31.12.2013
Zisk pfed zdanénim 29976 13302
Sazba dané z pFijmu 19% 19 %
Dan pfi lokalni sazb& dané z pfijmu 5695 2527
Daiiovy dopad nakladl/vynosi, které nejsou

dafioveé uznatelné (4990) (2063)
Odcitatelnd polozka na vyzkum a vyvoj nezahrnuta 35 ©2)
do Gctovani odl. Dané

Slevy na dani -36 (35)
Celkem daii z pfijmii za béZnou ¢innost 634 335

az mimofadné innosti

(Gdaje v tis. K¢)
Dohadné Gty pasivni k31,13, 2014 [N
Dohadné polozky na ndjem, teplo a el. energie 7376
Dohadné poloZky na nevyfakturované subdodavky 11 383 13931

Dohadné polozky na smluvni pokuty a penale - -

Dohadné poloZky na mzdové odmény 6143 10 319
Dohadné polozky na nevycerpanou dovolenou 2220 1979
Dohadné poloZky na marketingové naklady - 450
Dohadné polozky na poradnské a pravni sluzby - 499
Dohadné poloZky na tiskové sluzby 2294 -
Dohadné polozky na spravni a obchod. rezii 5182 -
Dohadné poloZzky na spravu autoparku 292 506
Dohadné polozky na opravy autoparku 500 650
Dohadné poloZky na HW a SW podporu 18 145 11 907
Dohadné poloZzky na nevyfakturované dodavky ~ B
materidlua HIM

Dohadné poloZky na audit - -
Ostatni - 1122
Dohadné ¢ty pasivni celkem 50 445 48739
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4.15. CASOVE ROZLISENI PASIVNI

= Vynosy pfistich obdobi

(adaje v tis. K&)

Stav Stav
k31.12.2014 k31.12.2013

Vynosy pfistich obdobi
Vynosy z prondjmu podlicence SAP - -
Vynosy z poskytovani SW podpory 13050 5112
Vynosy spojené s vyvojovymi SW projekty 18548 7127
Vynosy z (drZzby a podpory SAP - -

Vynosy z ostatnich sluZzeb - -

Vynosy pfistich obdobi celkem 31598 12239

4.16. VYNOSY Z BEZNE CINNOSTI PODLE HLAVNICH CINNOSTI

Obdobi do 31.12. 2014

Tuzem. Zahr. Celkem
Trzby z prodeje zbozi 1839 - 1839
Trzby z prodeje zbozi — podniky ve skupiné 10 058 - 10 058
Trzby za prodej zboZi celkem 11 897 - 11 897
Trzby z prodeje sluzeb 42973 42973
Trzby z prodeje sluzeb - podniky ve skupiné 401 888 401 888
Trzby za prodej sluZeb celkem 444 861 444 861
Ostatni provozni vynosy 999 - 999
Ostatni provozni vynosy — podniky ve skupiné - - -
Ostatni provozni vynosy celkem 999 - 999

(Gdaje v tis. K¢)

Obdobi do 31.12. 2013

Tuzem.

1514

9329

10843

38323

407 506

445 829

550

550

Zahr.

56

138

194

Celkem

1514

9329

10843

38379

407 644

446 023

550
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4.16.1. Vynosy realizované se spfiznénymi subjekty
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= 2014
(adaje v tis. K&)
Subjekt Zbozi Sluzby Ost. provoz. vynosy Celkem
Ceské drahy, a.s. 9967 202 295 - 212262
CD Cargo, a.s. - 135311 - 135311
DPOV,a.s 50 5067 - 5117
Vyzkumny Ustav Zeleznicni, a.s. 25 1894 - 1919
CD Logistics, a.s. - 236 - 236
CD travel, s.r.o. - 473 - 473
Dopravni vzdélavaci institut, a.s. - 2078 - 2078
CD Restaurant, a.s. - 18 - 18
CD - Telematika a.s. 16 54 516 - 54 532
Celkem 10058 401 888 = 411 946

= 2013
(Gdaje v tis. K&)
Subjekt Zbozi Sluzby Ost. provoz. vynosy Celkem
Ceské drahy, a.s. 8 830 195 580 - 204 410
CD Cargo, a.s. 4 143 688 - 143 692
DPOV, a.s 162 3820 - 3982
Vyzkumny Ustav Zeleznicni, a.s. 64 1034 - 1098
CD Logistics, a.s. - 244 - 244
CD travel, s.r.o. - 93 - 93
Dopravni vzdélavaci institut, a.s. 157 2158 - 2315
CD Restaurant, a.s. - 3 - 3
CD - Telematika a.s. 62 53930 - 53992
Celkem 9279 400550 - 409 829

Veskeré vynosy se spfiznénymi subjekty byly realizovdny v cendch obvyklych.
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4.16.2. Nakupy realizované se spFiznénymi subjekty

= 2014

(Gdaje v tis. K¢)

Subjekt Materidl a energie Sluzby Ostat. provozniniklady  N&kladové iiroky
Ceské drahy, a.s. - 466 15035 - - 15501
Dopravni vzdélavaci institut, a.s. - - 372 - - 372

CD travel, s.r.0. - - - - - R

CD - Telematika a.s. - 4 841 25740 - - 30581
Celkem - 5307 41147 - - 46 454
= 2013

(Gdaje v tis. KE)

Subjekt Materiil a energie Sluzby Ostat. provozniniklady  Nakladové iiroky Celkem
Ceské drahy, a.s. - 4 18 202 - - 18 206
Dopravni vzdélavaci institut, a.s. - - 3 - - 3

CD travel, s.r.0. N - - - R R
CD - Telematika a.s. - 4308 41 458 - - 45766

Celkem = 4312 59 663 - = 63 975

4.16.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a finanéniho majetku se spfiznénymi subjekty

Nakupy
= 2014 = 2013
(Gdaje v tis. K&) (Gdaje v tis. KE)
Subjekt DNM DHM M Subjekt DNM DHM M
CD - Telematika, a.s. - 21 - CD - Telematika, a.s. - 108 -
Celkem - 21 - Celkem - 108 -

V roce 2014 CD-IS nakoupila majetek od spole¢nosti CD-Telematika, a.s. ve vy3i 21 tis. KC.

V roce 2013 CD-IS nakoupila majetek od spolenosti CD-Telematika, a.s. ve vy3i 108 tis. K¢.
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4.17. SPOTREBOVANE NAKUPY

(Gdaje v tis. K¢)

Obdobido 31.12.2014 Obdobido 31.12.2013

Spotiebované nikupy

Spotfeba materialu 13 259 14 213
Spotfeba energie 4585 5726
Spotfeba pohonnych hmot 2175 50
Spotiebované nakupy

@l 20019 19 989

4.18. SLUZBY

(Gdaje v tis. K¢)

Opravy a udrzovani 17 36
Cestovné 989 836
Néklady na reprezentaci 618 387
Telekomunikacni sluzby 8325 5741
Poradenské a pravni sluzby 2298 18 552
N&jemné 4881 8434
Skoleni 2549 3140
Sluzby centra sdilenych sluzeb 22125 23 415
Marketingové sluzby 1819 1596
Tiskové sluzby 6200 6334
Subdodavky 65107 74 372
SWa HW podpora 34082 31136
Ostatni sluzby 9955 8138
Sluzby celkem 158 965 182117

Sluzby centra sdilenych sluZeb zahrnuji naklady na administrativni podpo-
ru, nakup a logistiku, podporu prodeje, administraci prondjmu a provozu
administrativnich a skladovych prostor, administraci podnajmu a provozu
vozového parku a na dalsi sluzby poskytované predevsim spolecnosti Ceské
dréhy, a.s. a dopliikové potom spolecnosti CD - Telematika a.s.
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4.18.1. Celkové naklady na odmény statutarni auditorské spolecnosti

(Gdaje v tis. K¢)

Niklady na odmény

statutarni auditorské Obdobido 31.12.2014 Obdobido 31.12. 2013
spolecnosti

Povinny audit Gcetni zavérky 156 177
Naklady na odmény

statutarni auditorské 156 177

spolecnosti celkem

4.19. ODPISY DLOUHODOBEHO NEHMOTNEHO A HMOTNEHO MAJETKU

(Gdaje v tis. KE)
Obdobido 31.12.2014 Obdobido 31.12. 2013
Odpisy DNM a DHM 42701 40936

Odpisy aktivniho ocef. 5 »
rozdilu k nabytému majetku

Celkem 42744 40979

4.20. NAKLADY A VYNOSY Z PRODANEHO DLOUHODOBEHO MAJETKU
Vroce 2014 spolecnost prodala pouzitou vypocetni techniku. V roce 2013
prodala pouzitou vypocetni techniku, tj. notebooky, PC a monitory
v celkové ziistatkové hodnoté 116 tis. KC za 196 tis. K¢

4.21. OSTATNI PROVOZNI VYNOSY

(Gdaje v tis. K&)

Obdobi Obdobi
do 31.12. 2014 do 31.12. 2013

Ostatni provozni vynosy

Smluvni pokuty a droky z prodleni 221 -
Prijaté provozni dotace k (hradé nakladd - -
Nahrady pfijaté od zam. za spotfebu

PHM - soukromé cesty 320 312
Ostatni provozni vynosy 458 238
Ostatni provozni vynosy celkem 999 550
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4.22. OSTATNI PROVOZNI NAKLADY

(Gdaje v tis. K¢)

Ostatnfproveznimakiady do3L12 3014  doal.12 iots
Pojisténi 670 701
Smluvni pokuty a troky z prodleni 267 49
Manka a $kody v provozni oblasti 19 19
Odpis pohledavek 13 25
Ostatni provozni naklady 163 142
Ostatni provozni naklady celkem 1132 936

4.23. OSTATNI FINANCNI VYNOSY

(Gdaje v tis. KE)

GAR P Obdobi Obdobi
S T AT do 31.12. 2014 do 31.12. 2013
Kurzové zisky 181 399
Zisky z derivatovych operaci - 15
Ostatni finanéni vynosy celkem 181 414

4.24. OSTATNI FINANCNI NAKLADY

(Gdaje v tis. K¢)

Ostatni finanni naklady do 31. 1(2).b2d:1bj do 31. 1g.b2d:1b3i
Kurzové ztraty 260 107
Bankovni vylohy 83 87
Ztraty z derivatovych operaci - -
Ostatni finanéni naklady celkem 343 194
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5. Zaméstnanci, vedeni spolecnosti
a statutarni organy

5.1. OSOBNI NAKLADY A POCET ZAMESTNANCU
Priimérny prepoCteny pocet zaméstnanc( a ¢lend vedeni spolecnosti za
rok 2014 a 2013 je nasledujici:

= 2014

(Gdaje v tis. K¢)

. Nakladyna Ostatni Osobni

Pocet ':Jizk‘:::e soc.azdrav. naklady niklady

Y zabezpeéeni naklady celkem

Zaméstnanci 274 144117 47 853 6262 198 232
Statutarni organy

spolecnosti * 0 4339 1345 0 5684

Celkem 274 148 456 49198 6262 203 916

*) statutdrni orgdny spolecnosti jsou clenové dozorci rady a pFedstavenstva a zdroveii,
predstavenstvo se podili na aktivnim Fizeni spolecnosti.

= 2013

(Gdaje v tis. KE)

Pocet ﬂﬁ:ﬁ s;‘ca.kaliﬂgar:la.’ :@sl:faat;\; ng;?:;\;

zabezpeceni naklady celkem

Zaméstnanci 265 133036 44 695 3297 184028
Vedeni spolecnosti 3 4780 1438 116 6334
S%’;‘ﬁﬂ‘g;gﬁzg&m 3 3337 615 2760 3712
Celkem 271 141153 46 748 6173 194 074

Pocet zaméstnancll vychdzi z primérného pfepocteného stavu pra-
covnikl. Pod pojmem vedeni spolecnosti se rozumi top management
spolecnosti.



6. Zavazky neuvedené v Gcetnictvi

SOUDNI SPORY
Spolecnost nevede Zadné zasadni soudni spory, které by nebyly zachyceny
v (cetnictvi.

EKOLOGICKE ZAVAZKY

Vedeni spolecnosti si neni védoma Zadnych mozZnych budoucich zavazki
souvisejicich se Skodami zplisobenymi minulou €innosti ani zavazki
souvisejicich s prevenci moznych Skod budoucich k 31.12. 2014.

7. Udalosti, které nastaly po datu

ucetni zavérky
Dne 3.2. 2015 byla rozhodnutim jediného akcionare Ceské drahy, a.s. od-
volana z funkce ¢lena dozor¢i rady Mgr. Lenka Zohnova.

Dne 3.2.2015 byli rozhodnutim jediného akcionafe Ceské drahy, a.s.
jmenovani do funkce Clena dozoréi rady Doc. Dr. Ing. Roman Stérba,
Pavel Krtek, M.Sc. a Ing. Ludvik Urban.

Dne 3.2.2015 byl rozhodnutim jediného akcionafe Ceské drahy, a.s.
jmenovan do funkce pfedstavenstva Ing. Tomas Vacek.
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13

Zprava o vztazich mezi propojenymi osobami

Zprava o vztazich mezi ovladajici osobou

a osobou ovladanou a mezi oviadanou osobou
a osobami ovladanymi stejnou ovladajici
osobou za rok 2014

Pfedstavenstvo spolecnosti CD - Informacni Systémy, a.s., se sidlem
Praha 3 - Zizkov, Pernerova 2819/2a, PSC 13000, IC: 248 29 871, zapsané
v obchodnim rejstfiku vedeném Mé&stskym soudem v Praze, oddil B,
vlozka 17064, predklada:

Zpravu o vztazich mezi ovladajici osobou a osobou ovladanou a mezi
ovladanou osobou a osobami ovladanymi stejnou ovladajici osobou (déle
jen ,Zprava o vztazich") vypracovanou podle ustanoveni § 82 zakona
€. 90/2012 Sb., 0 obchodnich spolecnostech a druzstvech (zakon o obchod-
nich korporacich), za G€etni obdobi od 1. ledna 2014 do 31. prosince 2014.

I.

Ovladajici osoba a zpracovatel Zpravy o vztazich

Ovladajici osobou se pro Gcely Zpravy o vztazich rozumi spole¢nost
Ceské drahy, a.s., se sidlem Praha 1, Nabfezi L. Svobody 1222, IC:
70994226, zapsand v obchodnim rejstfiku vedeném Méstskym soudem
v Praze, oddil B, vlozka 8039 (déle jen ,Ovladajici osoba” nebo ,CD").

Ovladanou osobou se pro Gcely Zpravy o vztazich rozumi spolecnost
CD - Informacni Systémy, a.s., se sidlem Praha 3 - Zizkov, Pernerova
2819/2a, PSC 13000, IC: 248 29 871, zapsand v obchodnim rejstfi-
ku vedeném Méstskym soudem v Praze, oddil B, vloZzka 17064 (dale jen
,Spolecnost” nebo ,CD-1S").

Propojenymi osobami se pro Gcely Zpravy o vztazich rozumi osoby,
které jsou Ovladajici osobou pfimo nebo nepfimo ovladané.

Il.

Zpusob a prostFedky ovladani

1) Pfimo ovladana propojend osoba je obchodni korporaci, ve které
Ovladajici osoba naklada s podilem na hlasovacich pravech predstavu-
jicim alespoi 40 % vSech hlas(i v obchodni korporaci, ledaze stejnym
nebo vy3sim podilem nakladd jind osoba nebo jiné osoby jednajici ve
shodé. Seznam takovych osob je uveden v Pfiloze 1.
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2) Nepfimo ovlddanad propojend osoba je obchodni korporaci, kterou
ovlada osoba ze skupiny ad 1). Seznam takovych osob je uveden v Piloze 1.

Z propojenych osob byly do Zpravy o vztazich zahrnuty jen ty, o kterych
Spolecnost vi a se kterymi ma v roce 2014 uzaviené smlouvy anebo na
popud nebo v zajmu kterych probihalo v roce 2014 jednani tykajici se
majetku, ktery pfesahuje 10 % vlastniho kapitalu Spolecnosti zjiSténé-
ho podle posledni icetni zavérky.

Predstavenstvo Spolecnosti prohlasuje, Ze identifikovalo vztahy mezi
Spole¢nostia CD a mezi Spole¢nosti a relevantnimi propojenymi osoba-
mi a tyto vztahy popsalo ve Zpraveé o vztazich.

I1l.
Struktura vztahi mezi propojenymi osobami oviadanymi €D

Ceské drihy, a.s.”)

OVLADAJICi OSOBA

€D - Informacéni Systémy, a.s. %) Dcefiné spoleénosti €D

OVLADANA OSOBA T - PRIMO OVLADANE ¢D
ZPRACOVATEL ZPRAVY
Dcefiné OSOBY OVLADANE

— DCERINYMISPOLECNOSTMI €D

spoleénosti CD-IS Y\ - I
- NEPRIMO OVLADANE €D

(T.C.ZADNE)

OSOBY OVLADANE
DCERINYMI SPOLECNOSTMI €D-IS
NEPRIMO OVLADANE €D-IS
(T.C.ZADNE)

—» Piimé ovladacivztahy =~ —— Vztahy popisované v této zpravé



*) Spolecnost Ceské drdhy, a.s., vykondvd ve Spolecnosti prdva jediného
akciondre prostrednictvim svého statutdrniho orgdnu.

**) Spole¢nost CD - Informacni Systémy, a.s., plni ve struktufe vztahii osob
ovlddanych spolecnosti Ceské drdhy, a.s., tilohu hlavniho poskytovatele ICT sluzZeb.

V.

Smlouvy uzaviené mezi Spoleénosti a CD nebo Spoleénosti

a propojenymi osobami

Tento prehled zahrnuje smlouvy uzaviené mezi Spolecnosti a CD a mezi
Spolecnosti a osobami s ni propojenymi, které byly v platnosti v roce 2014.

= Ceské drihy, a.s.

Smlouva Popis

zedne
22.12.2005

530/1502
501/185
530/071/1S
530/077/1S
517/080/1S
701/306
602/121
70

62

75
602/459
602/604
602/605
602/606
602/607
602/608
75
517/044
517/067
703/1363
517/114

NDA - Dohoda o mi€enlivosti, ochrané informaci a zdkazu jejich zneuZiti

NDA - Dohoda o mi€enlivosti, ochrané informaci a zdkazu jejich zneuZiti
NDA - Dohoda o mi€enlivosti, ochrané informaci a zdkazu jejich zneuZziti
Kupni smlouva

Smlouva o spojeni za icelem spolecného zadani a nasledné realizace verejné zakazky
Ramcova smlouva - rozvoj aplikace

Smlouva o provozu a (idrzbé& software

Smlouva o provozu a (idrzbé software

Smlouva o vyvoji a (idrzbé software

Smlouva o vyvoji a idrzbé software

Smlouva o provozu a (idrzbé& software

Smlouva o provozu a (idrzbé software

Smlouva o provozu a (idrzbé software

Smlouva o provozu a (drzbé software

Smlouva o provozu a (idrzbé& software

Smlouva o provozu a (idrzbé software

Smlouva o provozu a (idrzbé software

Smlouva o vyvoji a idrzbé software

Smlouva o vyvoji a (drzbé& software

Smlouva o vyvoji a Gdrzbé software

Smlouva o provozu software

Smlouva o poskytnuti sluZzeb

118/027
005
009
013

003
007

019
008
006
036

030

014

059

015

037

029

061

056

155

016
602/225
602/227
602/231
602/233
602/235
35

16

22
530/1376
517/535
517/042
517/176
602/928
530/1145
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Smlouva o vyvoji a (drzbé software
Smlouva o provozu software
Smlouva o provozu software
Smlouva o provozu a (drzbé software
Smlouva o poskytnuti sluzeb
Smlouva o provozu software
Smlouva o provozu software
Smlouva o provozu software
Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a (drzbé software
Smlouva o provozu software
Smlouva o provozu software
Smlouva o provozu software
Smlouva o vyvoji a (drzbé software
Smlouva o provozu a (drzbé software
Smlouva o provozu a (idrzbé software
Smlouva o provozu a (drzbé software
Smlouva o provozu software
Smlouva o provozu software
Smlouva o podndjmu

Smlouva o podndjmu

Smlouva o podndjmu

Smlouva o podndjmu

Smlouva o podndjmu

Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a (drzbé software
Smlouva o provozu software
Smlouva o poskytnuti sluzeb
Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a Gdrzbé software

Smlouva o poskytnuti sluzeb

Ramcova kupni smlouva - rozvoj aplikace

517/120/1S  Smlouva o provozu software

970/127/1S ' NDA - Dohoda o mI€enlivosti, ochrané informaci a zakazu jejich zneuZiti

517/128/1S | Smlouva o poskytnuti sluzeb
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530/136/1S
530/002/IS
703/006/1S
530/007/1S
602/229
703/083/1S
970/099/1S
530/105/1S
530/108/1S
530/141/1S
530/147/1S
960/148/1S
130/150/1S
530/151/1S
517/154/1S
960/157/1S
530/181/1S
530/184/1S
530/193/1S
970/195/1S
530/003/1S
501/018/1S
501/022/1S
530/039/1S
530/040/1S
530/043/1S
530/044/1S
530/046/1S
530/225/1S
00/231/1S
517/263/1S
517/301
530/278/1S
530/350/1S
530/385/1S
530/386/1S
530/423/1S
530/076/1S
501/084/IS
530/087/1S
530/587/1S
530/642/1S
530/654/1S
530/005/1S
530/004/1S
530/009/IS
530/012/1S
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Smlouva o poskytnuti sluzeb

Kupni smlouva

Smlouva o vyvoji a GdrZbé software
Smlouva o vyvoji a Gdrzbé software
Smlouva o podndjmu

Smlouva o poskytnuti sluzeb

Smlouva o pravidlech spoluprace

Smlouva o spojeni za icelem spolecného zadani a nasledné realizace vefejné zakazky

Smlouva o poskytnuti sluzeb

Smlouva o vyvoji a idrzbé software

Smlouva o provozu software

Smlouva o poskytnuti sluzeb

Smlouva o poskytnuti sluzeb

Smlouva o zajiSténi provozu software

Smlouva o zajisténi provozu software

NDA - Dohoda o micenlivosti, ochrané informaci a zdkazu jejich zneuZiti
Smlouva o provozu software

Smlouva o poskytnuti sluzeb

Smlouva o zajisténi provozu software

Smlouva o spojeni za ticelem spolecného zadani a nasledné realizace vefejné zakazky

Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb
Smlouva o poskytnuti sluZeb
Smlouva o poskytnuti sluzeb
Smlouva o poskytnuti sluzeb
Smlouva o poskytnuti sluzeb
Smlouva o zajisténi provozu software
Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb
Smlouva o vyvoji a Gdrzbé
Smlouva o vyvoji a Gdrzbé
Smlouva o vyvoji a Gdrzbé

Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb
Smlouva o zajisténi provozu software
Smlouva o prondjmu

Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb
Smlouva o poskytnuti sluZeb
Smlouva o poskytnuti sluzeb
Smlouva o provozu software
Smlouva o poskytnuti sluzeb
Smlouva o zajisténi provozu software
Smlouva o zajisténi provozu software
Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb

Kupni smlouva

530/015/1S
501/063/1S
067

501/088/1S
530/097/1S
530/103/1S
530/104/1S
530/107/1S
530/109/1S
530/112/1S
530/114/1S
530/113/1S
530/116/1S
530/125/1S
942/129/1S
501/134/1S
530/135/1S
530/138/1S
517/141/1S
517/140/1S
501/147/1S
501/148/1S
530/149/1S
941/166/1S
530/168/1S
941/171/1S
517/172/1S
970/173/1S
530/077/1S
530/174/1S
501/177/1S
501/176/1S
530/180/1S
501/181/1S
530/183/1S
501/182/1S
501/184/1S
517/191/1S
501/192/1S
530/193/1S
517/001/1S
501/004/1S
501/005/1S
517/172/1S
501/007/1S

Smlouva o zajisténi provozu software
Smlouva o poskytnuti sluzeb
Smlouva o zajiSténi provozu software
Ndjemni smlouva

Smlouva o dilo Gpravy SW

Smlouva o zajiSténi provozu software
Smlouva o zajiSténi provozu software
NDA - Dohoda o mi€enlivosti, ochrané informaci a zdkazu jejich zneuZiti
Najemni smlouva

Smlouva o vyvoji a idrzbé software
Smlouva o vyvoji a (drzbé software
Smlouva o vyvoji a drzbé software
Smlouva o vyvoji a Gdrzbé software
Smlouva o poskytnuti sluzeb
Smlouva o poskytnuti sluZzeb

NDA - Smlouva o ochrané diivérnych informaci a obchodniho tajemstvi
Smlouva o provozu software
Smlouva o vyvoji a (idrzbé software
Smlouva o vyvoji a (idrzbé software
Ramcova smlouva o SW

Smlouva o vyvoji a Gdrzbé software
Smlouva o vyvoji a (idrzbé software
Smlouva o poskytnuti sluZeb
Ndjemni smlouva

Smlouva o vyvoji a Gdrzbé software
Najemni smlouva

Smlouva o vyvoji a (drzbé software
Smlouva o poskytnuti sluzeb
Smlouva o vyvoji a Gdrzbé software
Smlouva o zajiSténi provozu software
Najemni smlouva

Najemni smlouva

Smlouva o poskytnuti sluZzeb
Najemni smlouva

Smlouva o provozu software

Najemni smlouva

Najemni smlouva

Smlouva o poskytnuti sluzeb
Najemni smlouva

Kupni smlouva

Smlouva o zajisténi provozu software
Najemni smlouva

Najemni smlouva

Smlouva o provozu software

Najemni smlouva
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s CD - Telematika, a.s.

Smlouva Popis 703/030/1S ' Smlouva o poskytnuti sluzeb

516/017/1S  Smlouva o dilo 703/031/1S | Smlouva o poskytnuti sluZeb

516/018/1S ' Smlouva o dilo 703/032/1S | Smlouva o poskytnuti sluzeb

516/019/1S  Smlouva o dilo 703/033/1S  Smlouva o poskytnuti sluzeb

516/020/1S Smlouva o dilo 703/034/1S ' Smlouva o poskytnuti sluzeb

516/021/1S Smlouva o dilo 703/035/1S | Smlouva o poskytnuti sluZeb

516/022/1S ' Smlouva o dilo 703/036/1S | Smlouva o poskytnuti sluZzeb

516/023/IS Smlouva o dilo 703/040/1S ' Smlouva o poskytnuti sluZeb

516/024/1S Smlouva o dilo 703/042/1S ' Smlouva o poskytnuti sluzeb

516/025/1S  Smlouva o dilo 703/044/1S ' Smlouva o poskytnuti sluZeb

516/026/1S  Smlouva o dilo 703/048/1S| Smlouva o poskytnuti sluZzeb

516/027/1S  Smlouva o dilo 703/051/1S  Smlouva o poskytnuti sluzeb

516/028/1S ' Smlouva o dilo 970/054/1S ' Smlouva o poskytnuti sluzeb

516/029/1S Smlouva o dilo 703/061/1S ' Smlouva o poskytnuti sluZzeb

530/030/1S ' Smlouva o poskytnutisluzeb 703/064/1S Smlouva o provozu software

604/035/1S| Smlouva o poskytnuti sluzeb 604/072/1S| Smlouva o poskytovani sluzeb SW

604/039/1S| Smlouva o poskytnuti sluzeb 703/090/1S ' Smlouva o poskytnuti sluzeb

516/040/1S ' Smlouva o poskytnuti sluzeb 703/093/1S | NDA - Dohoda o ml¢enlivosti, ochrané informaci a zékazu jejich zneuZitf
530/043/1S ' Smlouva o poskytnutisluzeb 703/100/1S Dohoda o uzivani IS

530/044/1S' Smlouva o poskytnutisluzeb 703/110/1S | Dohoda o uZivani IS

530/045/1S ' Smlouva o poskytnuti sluzeb 703/111/1S | Smlouva o poskytnuti sluzeb

943/060/1S| Najemnismlouva 703/119/1S ' Smlouva na dodavku sluzby

941/061/1S Ndjemni smlouva 516/126/1S Smlouva o poskytnuti sluZeb

941/062/1S| Najemni smlouva 940/143/1S Smlouva o poskytnuti sluzeb

941/063/1S| Najemni smlouva 960/158/1S' NDA - Dohoda o mI€enlivosti, ochrané informaci a zakazu jejich zneuZiti
703/072/1S | Smlouva o poskytnuti sluzeb 530/010/IS | NDA - Dohoda o mlIcenlivosti, ochrané informaci a zakazu jejich zneuZiti
605/115/1S ' Smlouva o poskytnuti sluZeb 516/1443 | Smlouva o vyvoji a (drzbé software

703/143/1S | Smlouva o poskytnuti sluzeb 960/206 | Smlouva o vyvoji a Gdrzbé software

941/154/1S| Najemni smlouva

703/008/1S| Smlouva na dodavku sluzby égfjon;lg% Kupnfsmiouva

703/009/1S| Smlouva o poskytnuti sluzeb 516/1373 | Kupnismlouva

703/010/1S | Smlouva o poskytnuti sluzeb 530/058/1S| Smlouva o poskytnuti sluzeb

703/011/1S | Smlouva o poskytnuti sluzeb 517/416/1S | Smlouva o poskytnuti sluzeb

703/012/1S | Smlouva o poskytnuti sluzeb 517/078/1S | Smlouva o poskytnuti sluzeb

703/013/1S | Smlouva o poskytnuti sluzeb 530/570/1S  Smlouva o provozu software

703/014/1S | Smlouva o poskytnuti sluzeb 501/100/1S| Najemni smlouva

703/015/1S | Smlouva o poskytnuti sluzeb 501/099/1S| Najemni smlouva

703/016/1S | Smlouva o poskytnuti sluzeb 530/003/1S| Smlouva o poskytnuti sluzeb

703/017/1S | Smlouva o poskytnuti sluZeb 530/036/1S NDA - Dohoda o mlIcenlivosti, ochrané informaci a zakazu jejich zneuZiti
703/019/IS | Smlouva o poskytnuti sluzeb 530/037/1S | Smlouva o poskytnuti sluzeb

703/020/1S | Smlouva o poskytnuti sluzeb 530/056/1S | Smlouva o provozu software

703/023/1S | Smlouva o poskytnuti sluzeb 703/039/1S | Smlouva o poskytnuti sluZzeb

703/024/1S | Smlouva o poskytnuti sluZeb 530/075/1S | Smlouva o poskytnuti sluZeb

703/026/1S | Smlouva o poskytnuti sluzeb 530/106/1S | Smlouva o poskytnuti sluzeb

703/027/1S | Smlouva o poskytnuti sluzeb 517/131/1S | Smlouva o spojeni za (icelem spolecného zadani a nasledné realizace verejné zakazky
703/028/1S | Smlouva o poskytnuti sluzeb 530/151/1S | Najemni smlouva

703/029/1S | Smlouva o poskytnuti sluzeb 530/155/1S ' Smlouva o provozu software

61



VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

« €D Cargo, a.s.

Smlouva Popis 517/047/1S ' Smlouva o provozu software

517/038/1S  Smlouva o provozu software 517/048/1S  Smlouva o provozu software
517/388 NDA - Dohoda o micenlivosti, ochrané informaci a zdkazu jejich zneuZiti 517/049/1S  Smlouva o provozu software
517/2437  Smlouva o provozu software 517/046/1S  Smlouva o provozu software
703/2439 | Smlouva o provozu software 517/057/1S | Smlouva o provozu software
516/2440  Smlouva o provozu software 517/058/1S ' Smlouva o provozu software
517/2446 | Smlouva o provozu software 517/050/1S ' Smlouva o provozu software
517/2447  Smlouva o provozu software 517/049/1S ' Smlouva o provozu software
703/2450 | Smlouva o provozu software 517/046/1S  Smlouva o provozu software
517/2454  Smlouva o provozu software 517/234 Smlouva o provozu software
701/2452  Smlouva o provozu software 517/057/1S | Smlouva o provozu software
602/371 Smlouva o poskytovani sluZeb 517/047/1S ' Smlouva o provozu software
009/127 Smlouva o poskytovani sluzeb 517/072/1S  Smlouva o provozu software
701/215 Smlouva o poskytovani sluzeb 517/077/1S ' Smlouva o provozu software
602/208 Smlouva o poskytovani sluzeb 517/078/1S ' Smlouva o provozu software
517/2436 | Smlouva o poskytovani sluzeb 517/079/1S ' Smlouva o provozu software
517/996 Smlouva o provozu software 517/080/1S  Smlouva o provozu software
602/1255 | Smlouva o poskytovanisluzeb 530/096/1S' Smlouva o dodavce licenci
602/1256  Smlouva o pfevodu prostfedki 517/076/1S ' Smlouva o provozu software
517/194 Smlouva o poskytovani sluzeb 517/077/1S ' Smlouva o provozu software
517/195 Smlouva o provozu software 517/078/1S  Smlouva o provozu software
517/196 Smlouva o provozu software 517/079/1S ' Smlouva o provozu software
517/198 Smlouva o provozu software 517/111/1S ' Smlouva o poskytovani sluzeb
517/199 Smlouva o provozu software 517/132/1S ' Smlouva o provozu software
517/201 Smlouva o provozu software 517/133/1S ' Smlouva o provozu software
517/234 Smlouva o provozu software 517/139/1S ' Smlouva o poskytovani sluzeb
517/208 Smlouva o provozu software 517/160/1S ' Smlouva o poskytovani sluzeb
517/209 Smlouva o provozu software 517/161/1S | Kupnismlouva

517/210 Smlouva o provozu software 517/132/1S ' Smlouva o provozu software
517/213 Smlouva o provozu software 517/169/1S ' Smlouva o poskytovani sluzeb
517/214 Smlouva o provozu software 517/188/1S  Smlouva o poskytovani sluZeb
517/218 Smlouva o provozu software 517/187/1S | Smlouva o poskytovani sluZeb
517/220 Smlouva o provozu software 517/189/1S ' Smlouva o poskytovani sluzeb
517/222 Smlouva o provozu software 517/190/1S ' Smlouva o poskytovani sluzeb

602/1229  Smlouva o provozu software

602/2630 | Zfizeni pfistupu uZivatele

517/098/IS | Smlouva o provozu software

703/074/1S ' Smlouva o dilo

517/149/1S ' Smlouva o provozu software

960/156/1S' NDA - Dohoda o mI¢enlivosti, ochrané informaci a zakazu jejich zneuZiti
517/164/1S | Smlouva o dilo

517/200/1S ' Smlouva o poskytovani sluZeb

13/517/037/1S| Smlouva o poskytovani sluZeb

517/042/1S | Smlouva o provozu software

701/2292 | NDA - Dohoda o ml¢enlivosti, ochrané informaci a zékazu jejich zneuZiti
517/006/1S | Smlouva o provozu software

517/050/1S  Smlouva o provozu software
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= DPOV, a.s.

Smlouva Popis

703/013/1S  NDA - Dohoda o ml¢enlivosti, ochrané informaci a zékazu jejich zneuZiti
517/015/1S | Smlouva o provozu software

705/1374  NDA - Dohoda o mI¢enlivosti, ochrané informaci a zakazu jejich zneuZiti
701/751 Smlouva o dodavce licenci

17/019 Smlouva o poskytovani sluZeb

703/1431  Smlouva o provozu software

516/226 Zfizeni pFistupu uZivatele

960/159/1S' NDA - Dohoda o ml¢enlivosti, ochrané informaci a zékazu jejich zneuZit{
517/631/IS | ZFizeni pfistupu uZivatele

517/599/1S | Smlouva o dilo

517/130/1S ' Smlouva o poskytovani sluzeb

= DVI, a.s.

Smlouva Popis

02/02/MS  Smlouva o poskytnuti sluzeb

517/333 Smlouva o provozu software

516/162 Smlouva o provozu software

672 Smlouva o provozu software

603/239 Smlouva o vyvoji a Gdrzbé software

516/161 Smlouva o provozu software

960/160/1S NDA - Dohoda o mI€enlivosti, ochrané informaci a zakazu jejich zneuZiti

950/005/1S| Smlouva o poskytnuti sluZeb

« VUZ, a.s.

Smlouva Popis

33550070  Smlouva o provozu software

17/210 Smlouva o poskytovani sluZeb

517/130/1S  Smlouva o dilo

960/161/1S' NDA - Dohoda o ml¢enlivosti, ochrané informaci a zékazu jejich zneuZiti
517/267/1S | Smlouva o provozu software

501/081/1S Smlouva o podnajmu

517/091/1S ' Smlouva o dodavce licenci

517/100/1S ' Smlouva o dodavce licenci

517/110/1S ' Smlouva o doddvce sluzeb

517/115/1S ' Smlouva o dodavce sluzeb

517/121/1S ' Smlouva o doddvce licenci
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V.

Jiné vztahy

Spole¢nost neucinilav poslednim Gi¢etnim obdobi Zadné jiné pravnijedna-
ni v zajmu nebo na popud Ovladajici osoby nebo propojenych osob, které
se tykalo majetku, ktery pfesahuje 10 % vlastniho kapitalu Spole¢nosti
zjiSténého podle posledni Gcetni zavérky.

VI.

Ostatni informace

Divéryhodnost Gdajd: Za diivérné jsou povazovany informace a skutec-
nosti, které jsou soucasti obchodniho tajemstvi propojenych osob, a in-
formace, které byly za diivérné oznaceny nékterou osobou, ktera je sou-
Casti struktury vztah( popsanych v této Zpravé o vztazich. Za dlvérné
jsou rovnéZ povazovany veskeré informace z obchodniho styku, které by
mohly samy o sobé nebo v souvislosti s jingymi informacemi zpisobit Gjmu
kterékoliv osobé tvofici strukturu vztah( uvedenou v této Zpravé o vzta-
zich. Zuvedeného diivodu neobsahuje Zprava o vztazich Zadné informace
o cendch staveb, dodavek a sluzeb, popF. mnoZstvi.

VII.

Prohlaseni

Vsechny uvedené smlouvy a dodatky byly uzavieny za obvyklych obchod-
nich podminek, kterym odpovidala i poskytnutd pInéni a protiplnéni.
Spolecnosti nevznikla z téchto obchodnich vztahi zadna djma.

Statutarni organ konstatuje, Ze ze vztah( popsanych v této Zpravé
ovztazich pfevladaji pro Spolecnost vyhody a neni si védom toho, Ze by ze
vztah( popsanych v této Zpraveé plynuly pro Spolecnost rizika.

VIII.

Zavér

Zpracovani Zpravy o vztazich bylo v zakonem stanovené lhiité zajiSté-
no statutarnim orgdnem Spolecénosti. Zprava o vztazich byla zpracovana
podle nejlepSiho védomi a znalosti zpracovatele, ¢erpanych z dostupnych
podkladd a dokument( a s vynaloZenim maximalniho Gsili. Rozsah ovla-
dacich vztaht CD byl zpracovéan podle Gdaja poskytnutych jedinym akci-
onafem. Stanovisko auditora je uvedeno ve Vyro¢ni zpravé Spolecnosti.

V Praze dne 31. bfezna 2015

Ing. Miloslay Kopecky Ing. Dmola

Clen predstavenstva

CD - Informacni Systémy, CD - Informaini Systémy, a.s.

63



VYROCNT ZPRAVA 2014, CD-INFORMACNT SYSTEMY, A.S.

Pfiloha 1 Prohlaseni vedeni spolecnosti
Seznam obchodnich korporaci ovladanych spolecnosti Ceské drahy, a.s., Vedeni spolecnosti prohlasuje, Ze veskeré transakce s propojenymi oso-
od 1.ledna 2014 do 31. prosince 2014 bami byly uskutecnény za béznych obchodnich podminek, Ze nebyla uci-

néna Zadna opatfeni ve prospéch nebo na popud jiné spfiznéné osoby.
Uplaty za obchodni transakce s propojenymi osobami byly sjednany v ob-

it 1< FaallCE vyklé vysi obdobnych plnéni sjednavanych v obdobném rozsahu, misté

DT a.s. 61459445 59,31 a ¢ase. Z uzavienych smluv, ostatnich pravnich tkonl nebo opatfeni mezi
spriznénymi osobami nevznikla spolecnosti CD - Informacni Systémy,

Vyzkumny Ustav Zelezni¢ni, a.s. 27257258 100,00 a.s. zadna Gjma.

v as. 45272298 38,79 V Praze dne 31. bfezna 2015

DPOV, a. s. 27786331 100,00 f

CD Cargo, a. s. 28196678 100,00

Dopravni vzdélavaci institut, a.s. 27378225 100,00

CD travel, s.r.0. 27364976 51,72 Ing. Milosla Kopeck\i

Smichov Station Development, a.s. 27244164 51,00 pfedseda pFedstavenstva Clen pFedstavenstva

Zizkov Station Development, a.s. 28209915 51,00

Centrum HoleSovice a.s. 27892646 51,00

RAILREKLAM spol. sr.0 17047234 51,00

CD Generalvertretung GmbH DE 814191687 100,00

CD - Generalvertretung Wien GmbH FN 291407s 100,00

Koleje Czeskie Sp. z 0.0. 140769114 100,00

Generalne zastdpenie CD Cargo, s.r.0. 44349793 100,00

CD Logistics, a.s. 27906931 56,00

Terminal Brno, a.s. 28295374 66,94

CD-DUSS Termindl, a.s. 27316106 51,00

Auto Terminal Nymburk, s.r.o. 24234656 100,00
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Udaje o osobach odpovédnych za vyro¢ni zpravu

’

Cestné prohlaseni
Udaje uvedené ve vyrocni zpravé za rok 2014 odpovidaji skutecnosti

a zadné podstatné okolnosti, které by mohly ovlivnit pfesné a spravné
posouzeni spole¢nosti CD - Informacni Systémy, a. s. nebyly vynechany.

V Praze dne 31.bfezna 2015

Ing. Miloslay Kopecky
pfedseda pfedstavenstva

Clen pfedstavenstva
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ldentifikacni a kontaktni udaje

Nazev spolecnosti: CD - Informacni Systémy, a.s.

Sidlo: Pernerova 2819/2a, 130 00 Praha 3

Pravni forma: akciova spolenost

IC: 248 29 871

DIC: CZ248 29 871

Bankovni spojeni: Komeréni banka, a.s., €islo Gctu: (CZK) 43-7795830287/0100

Rejstfikovy soud: Méstsky soud v Praze, oddil B, vloZka 17064
Telefon: +420 972 225 555

E-mail: info@cdis.cz

Web: www.cdis.cz
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Introduction by the Chairman of the Board of Directors

Dear Business Partners,

On behalf of the Board of Directors of CD - Informacni Systémy,
a.s., | hereby present to you the 2014 Annual Report. In the fourth
year of the Company’s existence, the activities of the previous years
have brought positive results. The Company has performed steadily,
as represented by the profit before tax of CZK 29.9 million, and has
maintained year-on-year volumes of sales.

During the year ended 31 December 2014, the Company supplied
IT services that included the development and implementation of
custom made applications or commercial solutions, operations and the
subsequent development of applications, unified IT support of users, and
servicing of end-user stations, technology and the office equipment of
our customers. In 2014, the Company extended its services to include
system integration and IT architecture services. Furthermore, our
activities in 2014 included internal projects focusing on the acquisition
of new competencies and employee development to cover the current
and future needs of our customers. In 2014, the Company initiated the
implementation of first orders.

Key supplies of services included projects in freight transportation,
data warehouses, the implementation and management of integra-
tions and the development of SAP products. In operations and servic-
ing, the Company set a long-term strategy of deployed technologies
and aligned its investments with the set strategy. Investments were
primarily made in the development of a data centre and reached
CZK 50.9 million. The Company additionally implemented several key
technology exchanges of hardware technologies and proved its
competitiveness by winning public contracts.

The Company continued its activities related to increasing the quality
of provided services and successfully professionalised the supply
of implementation projects and support to end users, and aligned
the management of data centres including the development of their
technology. The Company’s priority is to supply quality IT services that
support the business objectives of our customers. With this in mind,
the Company continues to improve maintenance management, the
development of applications and the servicing of end-user stations.
We believe that quality IT services provided under transparent pricing
conditions will help the Company maintain long-term, sound and
mutually beneficial relationships with customers.

I would like to thank all my colleagues for their outstanding work and
commitment during the year, through which we have met our goals for
2014. | would especially like to thank all our business partners across
the CD Group and other partners who assisted us and supported our
efforts in 2014.

Miloslav Kopecky
Chairman of the Board of Pirectors
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Company Mission and Goals

CD - Informacni Systémy, a.s. is a provider of IT services for companies
operating in the transportation segment, primarily entities in the CD Group.
Services are provided with a high level of:

Professionalism

Quality

Effectiveness

Predominantly on the basis of the internal competences of the company

Provided services and products

Delivery of IT projects

System integration services, project management, IT architecture
and consulting

Design, operation and subsequent development of information systems
Operations relating to data centre infrastructure

Central IT HelpDesk of the CD Group

Operations relating to applications and the provision of user
application support

Service of end-user stations — technology equipment, computers,
printers

CD - Informacni Systémy, a.s. coordinates its business strategy with the
plans of the CD Group.

70

Goals of the company

= To strengthen our position as a key provider of IT services in the
CD Group with a focus on the quality and effectiveness of the
services supplied

= To develop and acquire new strategic competences as needed by
the CD Group and other customers

= To develop system integration services, architecture and IT strategy
in the CD Group

= Tointroduce unified data centre management, administration
and development

= Todevelop and support business transactions outside the CD Group
with the objective of generating external sales
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Selected Figures

(CZK thousand)

Total assets 306 758 323900
of which: fixed assets 75 437 73044
Current assets 219 214 241 824
Equity 137 090 151 891
Liabilities 157 429 140 411
(CzK thousand)

Sales revenues 449 418 444 861
of which: sales of own products and services 446 023 444 861
Other operating income 11 571 13783
EBITDA* 53 867 60 244

“EBITDA = EBIT + depreciation and amortisation
#*) Other operating income — the total of all operating income in the profit and loss account except for sales of own products and services (sales of goods, sales of assets and material, other operating income).
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Company Profile

Partner in the Rail Transport
and Logistics Segment

CD - Informacni Systémy, a.s. (hereinafter “CD - Informacni Systémy”
or “CD-1S") is a provider of IT services for transportation and logistics,
including the delivery, development and operation of software
applications, systems integration services, SAP solutions, and IT support
and servicing.

The majority of the portfolio consists of services oriented to the needs of
CD Group. The long-term goal is to strengthen the strategic partnership
with the CD Group, improve the quality and efficiency of the provided
services, and thereby create the conditions for a long-term business
partnership founded upon mutual trust and professionalism.

The company was founded on 1 April 2011, when the Systems
& Technologies section of CD - Telematikaa.s. was spun offinto a separate
subsidiary. The sole shareholder of the company is Ceské drahy, a.s.

Provided Services, Technical Facilities,
and Specialised Expertise

CD - Informacni Systémy specialises in the delivery, development
and operations of IT systems. Key items in the product portfolio
are custom-built applications and SAP solutions for passenger and
freight transport, economics and HR. The company also provides its
customers with services in the domain of process analysis, system
integration, architecture and IT strategy. The supplier model of the
company is adjusted to the current needs of customers with the pos-
sibility of providing comprehensive services, ranging from analysis,
development and implementation to the operations and development
of IT systems, as well as the comprehensive delivery of IT systems
from several suppliers.

A prominent position is given to the development and implementation
of large-scale customer solutions, especially supporting financial and
operational processes for rail operators, haulers and rail infrastructure
managers. A significant trend in this area is the interest in solutions
with high added value, with the ability to extract key information for
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monitoring performance in core processes and the subsequent man-
agement decision-making aided by reporting and business intelligence
tools. The added value of these solutions lies in their high level of inte-
gration and the sharing of data with each customer’s existing application
portfolio, ensuring long-term usefulness.

An important part of the CD - Informacni Systémy’s service portfolio
is occupied by the role of the SAP system ERP integrator in the envi-
ronment of the CD Group. In this area, the company’s services cover
the entire lifecycle of implemented modules, i.e. implementation,
subsequent maintenance, development and operations. The company
has many years of experience with projects in finance management,
treasury, procurement, logistics and material management, payroll
and human resources, maintenance, repairs and property management
(RE module). CD-IS works with its partners on projects spanning the
entire spectrum of enterprise processes and is capable of integrating
third-party solutions.

Thanks to two geographically separate data centres in Prague and
Pardubice, CD-IS also offers a wide range of service operations and
support of information systems, including the central IT HelpDesk
and professional support according to our customers’ needs 24 hours
a day, seven days a week. Services range from the operation and admin-
istration of infrastructure and information systems to user support, or
individually according to customer needs in cooperation with third par-
ties. The data centres provide a safe environment for the operation and
administration of all vitally important applications with high availabil-
ity, monitoring and reqular reporting of service quality. The virtualised
operating environment allows capacities and performance to be set
individually for each application and customer. The data centres are
equipped and certified to provide services with high availability and
security, including the laa$, Paa$, SaaS and Managed service types.

The portfolio of supplied services also includes terminals administra-
tion and maintenance and comprehensive solutions for printing ser-
vices through the CD-IS servicing network with operations throughout
the Czech Republic, including the possibility of remote administration
via the HelpDesk and professional support. This setup assures the ability
to provide services with a high level of reliability and guaranteed by an
SLA. In addition, computer technology is provided to customers by CD-IS
also in the form of a lease.



Locations

CD-IS is headquartered in Prague and has branches in seven locations
throughout the Czech Republic: Brno, Hradec Kralové, Olomouc, Ostrava,
Pardubice, Pilsen, and Usti nad Labem. It does not have organisational
branches abroad.

Management Systems Certifications

= CSNENISO 9001:2008 Quality Management System

= CSNENISO 1006:2003 Project Management System

= CSNENISO 14001:2004 Environmental Management System

= CSN OHSAS 18001:2007 Occupational health and safety
management systems

= CSNISO/IEC 20000-1:2012 Information Technologies - Service
Management

= CSNISO/IEC 27001:2013 Information security management systems

The National Security Authority granted CD-1S with a certificate confirm-
ing that CD-IS complies with all conditions under the “CONFIDENTIAL"
level of secrecy in accordance with Act No. 412/2005 Coll. By this step
CD-IS shows that it is ready to ensure the confidentiality of information
for the operation, servicing, development and related activities of infor-
mation systems in the CD Group.
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Partnerships and Memberships

IBM CESKA REPUBLIKA, SPOL. S R.O.

CD-IS is an IBM Business Partner. To gain this status, the partner must
fulfil criteria stipulated directly by IBM. Thanks to this partnership, the
company can offer its customers IBM products at a high level of quality.

MICROSOFT S.R.O.

In the Core Infrastructure area CD-IS is a Microsoft Partner Network
Member. Thanks to this partnership, it is able to provide professional
services in the comprehensive administration of terminal equipment
running Microsoft products.

ORACLE CZECH S.R.O.

Our partnership with Oracle at the Oracle Gold Partner level confirms
that CD-IS is able to provide customers with comprehensive solutions
and services based on Oracle advanced technologies.

SAP CR, SPOL. S R.O.

CD-IS has entered into a partnership agreement with SAP CR, spol.sr.o.
For deliveries of ERP solutions, we are listed as a partner on licenses
delivered to the CD Group. We also run a certified Competency Centre,
which was recertified on 15 December 2014. The new certificate is
effective until 15 December 2016.

Furthermore, CD-IS works closely with HEWLETT-PACKARD, s.r.o.,
Lenovo Technology B.V., DELL Computer, spol. s r.o. and OLTIS Group a.s.

In the academic area, the company collaborates with the Czech Technical
University in Prague and the University of Pardubice. Company specialists
are also directly involved in teaching students and passing on practical
knowledge.
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Important Events of 2014 and 2015
up to the Annual Report Closing Date

First quarter of 2014

Deployment of the PRIS module with extended PDV functions for
monitoring changes in the registration data of vehicles

ESB - completion of the EDF project, stage 3 - request form for CD Cargo
Launch of a new CD-IS web presentation on the Liferay platform

Successful deployment of new Controlling in DPOV pursuant to other
SAP modules

Completion of the HR module centralisation, migration of subsidiaries
to individual clients and personal administration of DMS

Reliability maintenance in the PM module for CD and CD Cargo

Completion of the testing phase of the “Extraordinary events
in passenger transport train marshalling” application for CD

Second quarter of 2014
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Deployment of the PRIS module with the technology of train transfer in PPS
outside the Czech Republic and the possibility to monitor CD Cargo trains abroad

Redesign of the CD-Travel website

Introduction of the basic code list for railway route management
in SZDC - M12

Completion of the Request form project for billing - CD Cargo

Completion of project PO8 — change in the attendance role
with relation to SAP for CDT a.s.

Introduction of a “Process sheets of CD” system

Printing services — started to be implemented by regions

Third quarter of 2014

Start of the ICAR - optimisation data project (development of the
data warehouse for CD Cargo)

Comprehensive reprocessing of Graphic schemes of vehicles in the
ARES reservation system with the objective of maintaining a single
standardised look with the use of professional graphics

Launch of pilot operations of the OSCAR system for the support
of business activities of CD Cargo

Implementation of EDF - computerization of supplier invoices in
CD Cargo

Implementation of the Comprehensive reporting of investments
in the BW CD and CD-IS environment

Implementation of the Catalogue of goods MM on the intranet for CD

Amendments to and putting into operation of the prediction of train
delays into the “train position” application for CD

The CDZAP domain put into operation at the request of the customer CD

Fourth quarter of 2014

Completion of the implementation of the development project
in data warehouses for CD - development of ADPV/DTPV, DTOP,
PCO and P602 solutions

Completion of the “Strategic reporting” project implementation
for CD - new Oracle Data Integrator and SAP Business Objects
technologies were used in the project

Deployment of the PRIS module with an integrated relation to DISC-M
(seat reservation tickets) and including a new environment for work
with enquiries



Completion of the ESB 2014 project — implementation of integration
packages for CD cargo

Issuance of an updated guidance entitled Testing in line with new
project management methodology

Completion of the IS OPT migration to ORACLE FORMS 11g

Introduction of an System for international seat reservation tickets
in Pendolino trains to Slovakia in the ARES reservation system

Implementation of RE-FX, administration of property to SZDC,
preparation of migration from CD

Recertification of SAP Customer Center of Expertise Primary
Certification

Introduction of a reserve proxy server for the POP communication (cell
phones of CD train crews) to the intranet of CD - access to documents
and sources from the intranet to relevant MT train crews

First quarter of 2015 - before the issue
of the Annual Report

Launch of the Process sheets web application for CD

Assessment and motivation application — IBM Notes

Completion of the first stage of the Web for the property sale for CD a.s.

Completion of the Provisions project for CD a.s.
Completion of the Depreciation of spare parts project for CD a.s.

Upgrade to a new version of IBM - Sametime with the possibility
of video conferences
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Statutory Bodies and Management

General Meeting

The General Meeting is the company’s highest body and it decides on
financial, organisational, and operational matters of fundamental
importance and determines the company’s strategic focus. The General
Meeting elects and removes members of the Supervisory Board and
Board of Directors. Its powers and authority are determined by the legis-
lation and the Articles of Association.

The sole shareholder, Ceské drahy, a.s., acts in the capacity of the general
meeting.

Supervisory Board

The Supervisory Board, composed of six members, oversees the Board
of Directors’ exercise of its powers and the implementation of company
strategy, including all business activities. The composition, powers, and
authority of the Supervisory Board are determined by the legislation

and the Articles of Association. The Supervisory Board meets once per
calendar month, as arule.

Members of the Supervisory Board

Roman Stérba - Chairman of the Supervisory Board since 20 March 2015,
member of the Supervisory Board since 3 February 2015

Pavel Krtek — member of the Supervisory Board since 23 June 2014
Ludvik Urban — member of the Supervisory Board since 3 February 2015
Tomas Dvorak — member of the Supervisory Board since 1 April 2011

Roman DoleZal - member of the Supervisory Board since 1 April 2012
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List of Supervisory Board members whose membership ceased in 2014
or before the Annual Report closing date:

Petr Vohralik — Chairman of the Supervisory Board from 13 December 2012
(member of the Supervisory Board from 13 November 2012)
to 14 January 2014

FrantiSek BureS — member of the Supervisory Board from 1 June 2012
to 14 January 2014

Martina Mannova - member of the Supervisory Board from 28 May 2013
to 14 January 2014

Michaela Oharkova — member of the Supervisory Board from 1 April 2011
to 14 January 2014

Dagmar Holadova — Chairwoman of the Supervisory Board from
30 January 2014 (member of the Supervisory Board from 14 January
2014) to 31 March 2014

Jan Vrany — member of the Supervisory Board from 14 January 2014
to 31 March 2014

Libor Miiller - member of the Supervisory Board from 14 January 2014
to 31 March 2014

Radek Dvofak — member of the Supervisory Board from 14 January 2014
to 30 June 2014

Jifi ZachaF - member of the Supervisory Board from 1 April 2014
to 30 June 2014

Richard Pinc — Chairman of the Supervisory Board from 25 April 2014
(member of the Supervisory Board from 1 April 2014) to 25 April 2014

Lenka Zohnova - member of the Supervisory Board from 1 April 2014
to 3 February 2015



Board of Directors

The three-member Board of Directors is the statutory body that runs
the company’s operations and acts in its name. The statutory body is
elected by the Supervisory Board and, as a rule, is composed of members
of the company’s senior management. The Board of Directors decides in
all company matters not governed by law, regulation, or the Articles of
Association and not reserved for the General Meeting or the Supervisory
Board. The Board of Directors meets once per week, as a rule. The
Articles of Association contain basic information concerning the Board
of Directors and its powers and responsibilities.

Members of the Board of Directors

Miloslav Kopecky — Chairman since 3 October 2012
(member since 1 October 2012)

Daniel Smola - Member since 19 March 2013
Tomas Vacek — Member since 3 February 2015

List of Board of Directors members whose membership ceased in 2014
or before the Annual Report’s closing date:

Ivo Kocian — Member from 6 March 2012 to 31 March 2014
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Senior Management

Tomas Dvorak — Analysis and Development Director since 1 January 2013
Jaroslav Pechan — Operations Director since 1 September 2013

Tomas Vacek — Implementations Director since 1 December 2013,
authorised to manage the Implementations division as a member

of the Board of Directors since 3 February 2015

Lenka Skabrouthova - HR Director since 1 April 2014

List of members of senior management whose membership ceased or
who changed positions as part of changes in the organisational structure
in 2014, or before the Annual Report closing date:

In the year ended 31 December 2014, or before the deadline of the

Annual report, no member of senior management terminated or
changed his/her position.
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Report of the Board of Directors on Business Operations

Brief Assessment of the Past Year

In 2014, CD-Informacni systémy continued to focus primarily on
customers from the CD Group and SZDC, while the provided services and
developed products were adjusted to the needs of these customers in the
following areas:

= Supply, development and implementation of customer software
solutions for the segment of rail transport;

= System integration services, project management, IT architecture
and consulting;

= The operation and subsequent development of information systems,
operations of infrastructure in the Data Centre;

= Provision of user support — CD Group central IT HelpDesk; and

= Service of end-user stations — technology equipment, computers, printers.

Development and Implementation
of Customer Software Solutions for the Rail
Transport Segment

In 2014, CD-IS successfully completed the PRIS application, part of the
monitoring of changes in the registration data of vehicles and seat reser-
vations, and introduced it to routine operations. The application covers
the entire lifecycle of vehicles’ work in stations. Its further development
will focus on user comfort and additional minor modifications.

Data warehouses saw significant development and several key engage-
ments were implemented. The development of the CD Group Strategic
reporting and adjustments to ADPV, DTOP and P602 data Marketplace
continued. CD-IS initiated supplies under the ICAR project.

The SAP system saw developments primarily in economy and controlling.
The implementation of the Reliability maintenance of vehicles project
was completed and its operations were started. The Company success-
fully obtained recertification in the operations and development of
SAP systems — “SAP Customer Centre of Expertise Primary Certification".

Through the development and internal support of training, the develop-
ment teams gained new competences, for example the successful supply

of portal solutions technology on the Liferay platform. The develop-
ment of internal competences and new technologies focusing on trans-
portation will also be important in the following years.

The Company completed the setting of internal processes of architecture
and system integration through the creation of product strategies and an
IT roadmap focusing on both, the functional development and renewal
of technologies. All development strategies are validated with key users
from among the customers.

The Company continues to cooperate with other members of the
CD Group in the supply of IT services when the implementation of
selected projects started after the completion of the IT strategy of
individual companies.

In total, the Implementation division, including projects relating to SAP
solutions, participated in the sales of the Company with the amount of
CZK 81,171 thousand, which represents a share of 17.77%.

Operation of Applications
and Datacentre Services

Competences were set in the operation of information systems, and key
processes, including relevant supporting instruments, were aligned. In
2014, emphasis was put on the alignment of operated technologies, the
introduction of technology standards and the standardisation of the
description of provided services and their parameters. During the year,
change management processes were reset for selected services and
the configuration database and other supporting internal processes
were put into operation. CD-IS supplied its first services of scalable
levels according to customer needs with the contractual and actual
management of the cooperation of third parties by CD-IS.

The investment plans of CD-IS focus primarily on the development
and renewal of the data centre and the monitoring of technology
standards. Investments are prepared in accordance with the internal
technology standards and allow a higher use of data centre capacities
while maintaining the key parameters of stability, availability and
operating SLA.
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In 2014, key investment plans included development investments in disk
drive infrastructure, data centre infrastructure and end-user stations.

The total sales of the Operations division amounted to CZK 297,220
thousand, representing a stable and strong pillar of the Company’s sales
at the level of 65.07%.

Servicing of Computer Hardware
and User Support Services

The servicing of end-user stations complements the portfolio of services
provided to customers covering end-user business needs.

In 2014, the Servicing division continued the successful supply of UNIPOK
support services and a Transport journal with a major number of SLAs.
Key projects were completed, including the gradual replacement of the
operating system with Windows 7 and the renewal and modernisation of
the UNIPOK equipment. CD-IS initiated the supplies of the delivery and
operations of a single printing solution ordered by the CD Group. In respect
of the lease of end-user stations under operating leases, the Company was
assigned an order for the supply of end-user stations for CD, a.s.

Thesales of the Servicing division of CZK 78,367 thousand accounted for 17.16%
of the total sales of CD-IS and include the supply of services and material.

Year-on-year Comparison of Financial
Performance Indicators

» Financial results 2013-2014

(CZK thousand)
Indicator 2013 2014
Sales 456 866 456 758
EBITDA™ 53867 60 244
EBT 13302 29976
Return on sales (%) 2,91% 6,56%

*) EBITDA = EBIT + depreciation and amortisation
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Research and Development in 2014

CD-Informacni systémy pays significant attention to research and devel-
opment and cooperation with universities.

In 2014, as well as in prior years, research and development used
knowledge primarily from transportation engineering, rail transport
technology and original optimisation and algorithm procedures.
Research and development chiefly focused on collective data admin-
istration, system integration, the optimisation of process diagrams
and original technical solutions in web applications. It primarily used
the optimisation of mathematical methods and operational research
methods, the theory of charts and mass servicing systems. A signifi-
cant part of research and development focused on the Company’s own
implementation and target operational environment, within which
the proposed solution was tested using an experimental form and
the level of technical uncertainty was thus reduced. Our employees
further develop the obtained knowledge and skills as part of their
academic activities and communicate them to students of profes-
sional universities.

Total research and development costs in 2014 amounted to CZK 14,300
thousand at the level of staff costs, which is an increase of CZK 2,600
thousand compared with the prior period.

The largest research and development projects were as follows:

Completion of the second phase of development of the PRIS system,
which creates support for the operations of CD Cargo, and integrates
partial functionalities into one system. PRIS primarily covers the sup-
port of train-formation processes in rail stations and the work with
vehicles and activities relating to the operational activities of ship-
ments. In 2014, CD-IS completed the development of the PRIS module
with an integrated connection to DISC-M (seat reservation of the train
capacity), the Operational vehicle database module for the monitoring
of changes in the registration data of vehicles, and a new device for the
processing of operational enquiries. In 2014, CD-IS continued to devel-
op and implement other integration scenarios within the PROBIS ESB
Integration bus, which facilitates the controlled and standardised shar-
ing and exchange of data between individual systems of CD Cargo and
provides a base of the SOA architecture of CD Cargo.

The development of a separate module within the OSCAR CD Cargo busi-
ness system in 2014 focused on work with a new mathematical model
of the network that allows the selection of an optimised route based on
entered limiting conditions, and primarily the direct interactive coopera-
tion of users with the optimisation module to allow the selection of an
alternative route during the calculation and modelling.



In 2014, the P602 analytical and reporting system was extended to in-
clude new functionalities covering legislative requirements and grow-
ing demands for the accuracy of reporting in this area. These primarily
included the extension of a set of monitored performance indicators,
update of the methodology used to calculate the fee for the railway route,
reflection of KV rates, traction deductions and reflection of places with
the obligatory reservation of seats. Another issue in which the quality of
the existing solution was improved was due to minor adjustments at the
level of source systems for P602 - specifically ADPV/DTPV, DTOP and PCO
systems. Thanks to this system and functionalities, CD has good quality
underlying documents for negotiations with those ordering transpor-
tation services within public service commitments. The completion of
the development of the Strategic reporting (STREP) project included an
amendment and update of key performance indicator (KPI) calculations.
The presentation of the processed data was finalised at the level of the
SAP Business Objects instrument’s business intelligence, where type sets
for the monitoring of the above KPIs are prepared for the needs of target
users. In freight transportation, the newly built ICAR integrated data
warehouse was extended. The extension is primarily related to the part
of the data warehouse that allows reporting over the operational objects
Train, Vehicle, Traction vehicle and Engine driver.

In 2014, the development and implementation of the personal DMS
(Document management system) of employees’ personal files was com-
pleted in SAP. This application allows documents on employees to be filed
and shared in electronic form. The application has a system for sorting doc-
uments into files according to document type and the interconnection of
these documents with relevant infotypes in the SAP HR module. An inter-
face for the Controller presence task was created via a web service that en-
sures the interconnection of the Controller presence task with the process
of salary calculation in the SAP system. This interface provides for both the
transfer of personal data from SAP to the Controller task and the transfer
of attendance time data to the salary calculation. Another unique func-
tionality was the creation of an on-line interface between the Sharepoint
application and SAP through the ESB integration platform that is used pri-
marily in the “Request forms for invoicing” application (CD Cargo a.s.).

Balance of the Company’s Assets

Investments in intangible fixed assets amounted to CZK 10,683 thou-
sand. Key additions to purchased software in 2014 included the exten-
sion of Oracle Database Enterprise licences. Principal disposals included
redundant and fully amortised software for the Edifact banking interface.

The total net book value of intangible fixed assets at the end of 2014 was
CZK 16,554 thousand.
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Additions to tangible fixed assets primarily include the purchase of new
servers, disk drives and computers (laptops, desktops and monitors)
acquired as part of the renewal of computers intended for lease. Acquired
tangible assets totalled CZK 31,169 thousand in 2014.

As a result of the liquidation of obsolete assets in 2014, the category
of machinery and equipment included the disposal of non-functional
servers, desktops, laptops and monitors with the acquisition cost of
CZK 6,442 thousand. These assets were depreciated in full.

Other disposals of assets were primarily due to the sale of computers
that were originally leased to CD Cargo, a.s. with the acquisition cost of
CZK 4,051 thousand. Computers with a net book value of CZK 39 thou-
sand were primarily sold to employees of the CD Group.

The total net book value of tangible fixed assets at the end of 2014
amounted to CZK 56,490 thousand. No new contracts for finance leases
were concluded in 2014.

Risk Management System

CD-IS has successfully implemented an integrated risk management
system with the objective of limiting the impact of various risks on prof-
itability in a way that also minimises the impact of unutilised opportuni-
ties on revenues as well as cost impacts.

The CD-IS risk management system is linked to the risk management
system of the CD Group. The principal risk categories are: strategic, op-
erational (i.e. technological, information, asset, environmental, personnel,
etc), financial (i.e. liquidity, foreign currency, market, etc), and compliance.

Internal directives stipulate the roles of the owners and analysts who
control the risk processes, under the supervision of the risk manager,
in a defined series of steps (risk identification, analysis, assessment,
addressing, monitoring, and communication).

Furthermore, the Security and Risk management System includes the
following:

= Performing internal audits on an ongoing basis;

= Undertaking analyses of audit results and submitting proposals to
management for effective measures to rectify shortcomings
in management practice;

= Identifying risks;

= Assessment of the adequacy and effectiveness of the strategy and
structure of the internal management and control system;
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= Providing for standard vetting activities as instructed by the
Chairman of the Board of Directors or by the Board of Directors
and at the request of the Supervisory Board; and

= Analysing, on an ongoing basis, any shortcomings in financial
practice, monitoring the effectiveness of internal measures.

When inspections and audits uncover shortcomings, they are analysed
and the results of the analyses are used to propose preventive measures
to address the threats or weak areas in question, as well as subsequent
measures to minimise impacts.

Management of the Company allocates necessary funds and ensures the
implementation of the necessary steps to eliminate, reduce or transfer
the risks.

Human Resources Policy and Social Programme

The number and professional structure of employees results from the
needs of our clients. No staff reorganisation changes were made in the
year ended 31 December 2014. The Company hired junior employees and
employees with unique professional knowledge. The total number of
employees as of 31 December 2014 is 282 (refer to the table below). The
educational structure in the Company is stable: 45% of employees have
high school education, 7% have higher professional education and 52%
have university education.

CD-IS is aware that a company’s most important asset is its employees.
For this reason, it pays close attention to motivating its employees,
encouraging their continued professional growth and development, and
nurturing a positive work environment.

= Work Force Figures for 2014

Employees Number

Number of employees at 1 January 269
Number of employees at 31 December 282
Average number of employees 276
Number of new employees 31
Number of terminations 18
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= Work Force Age Structure as of 31 December 2014

21-30 27
31-40 66
41-50 99
51-60 79
above 60 11

The average age as of 31 December 2014 was 45 years.

Employee Training and Development

One of the conditions for the fulfilment of CD-IS's strategic objectives is
the formation of a workforce and the effective utilisation of its potential.
Training and development initiatives aim to contribute to employees’
professional and personal growth. The main objective of the company
is the development of employee knowledge in line with new trends in IT.

Given the principal activities of CD-IS, the company maintains and
develops cooperation with academia and searches for new talent.
Cooperation with universities is performed at several levels — research
and development, assignment of projects, professional internships and
lectures. The cooperation also focuses on the hiring of graduates.

CD-IS seeks to appeal to students and involve employees in the educa-
tional process, allowing them to be inducted into the work process after
graduation or concurrently with their studies, thus allowing CD-IS to hire
qualified members for its team.

In 2014, CD-IS provided awide range of employees with further education.
It focused on improving the soft skills of those who work with external
clients (primarily communication skills). As in 2013, professional training
was organised (obligatory according to the legislation and regulations
of customers), including professional courses ending with certification
for trained products and procedures (hard skills) and language skills
courses (predominantly English), in order to support and maintain the
qualification potential of employees. Professional training is outsourced
to leading technology suppliers. Training is also available in the form of
e-learning as a modern education tool, which is gradually becoming an
integral part of the human resources training and development process.



Social Policy

Social policyin CD-ISgoesbeyond therequirements of the Labour Codeand
is governed by the Enterprise Collective Agreement valid from 1 January
2013 to 31 December 2015. Certain other requirements resulting from
internal guidelines are in line with the HR policy. For leisure activities,
funds are earmarked from the social fund, from which the employees use
the contributions for vacation days and children’s holiday camps.

The most significant provided benefits include:

= Increased severance pay beyond the legal requirement when an em-
ployment is terminated due to a reorganisation;

= Reduced 37.5-hour work week with no reduction in wages;

= Five weeks of paid vacation per year;

= Paid time off in addition to time off defined by Governmental Decree
No. 590/2006 Coll.;

= Special bonuses upon important life jubilees;

= Meal contributions; and

= Packages of programmes for employees.

= Use of the Social Fund 2014

Contribution for common joint eventsof the employer and trade unions 299 590

of which: for repairs and maintenance of holiday facilities 0
for employee sports day 274000
for cultural, sports, interest and social activities of employees 25590
Contributions for camps and holiday stays of children and young people, 47 823
treatment and wellness stays of children and young people
Contribution for individual holidays, tours and treatment 9850
and wellness stays of employees
Employee meal contribution 501 917
Contribution for the cleaning and washing of work clothes 23587
Contribution to language courses 99 996
Contribution for the settlement of trade unions expenses 11770
of which: for labour unions activities (office supplies) 0
Social aid 0
Total 994533
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Corporate Social Responsibility

CD-Informacni systémy is aware of the social responsibility resulting
from its position in the CD Group and in the market.

Towards partners, customers, and employees alike, it strives to be a respon-
sible partner that honours the principles of business ethics. Since the
company subscribes to the ideals of sustainable business development,
it endeavours in the scope of its business activities to advocate an envi-
ronmental approach. The company’s objective is to maintain the fragile
balance between financial results, development needs, and social rela-
tionships. CD-IS declares its corporate social responsibility obligations
in the Integrated Quality management Policy.

Management of Quality, Occupational Health
& Safety, Fire Safety, and Environmental
Protection

CD-IS considers its system for managing quality, occupational health
& safety (OHS), fire safety, and environmental protection to be an im-
portant part of managing the company as a whole. Therefore, we pay
close attention to compliance with and fulfilment of all requirements set
out by Czech legislation. Work processes are planned and implemented
so as to keep undesirable environmental impacts to a minimum. In order
to ensure environmental protection, an Environmental Management
System was implemented in compliance with the CSN EN ISO 14001:2004
standard, based on principles of prevention and the continual improve-
ment of environmental protection.

Waste Management

CD-IS keeps detailed records of waste, which are submitted to authorised
persons for processing in accordance with the applicable legislation. The
company has obtained authorisation to handle hazardous waste for all its
regional work sites. In 2014, CD-IS disposed of 5.12 tonnes of hazardous
waste and 27.57 tonnes of other waste.
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Fire Safety

Thanks to rigorous task fulfilment and the implementation of measures
in the area of fire protection at all levels of management, there were
no extraordinary events. As a result, there was no damage to property,
either the company’s own or administered by CD-IS.

Environmental, OHS, and Fire Safety Internal
Documentation

Upon its establishment, CD - Informacni Systémy put in place internal
documentation relating to the environment, fire protection, and OHS,
and updated it during 2014 according to the company's development.
The relevant government authorities issued CD-IS with all documents
necessary for it to engage in independent operations in the area of waste
management, pursuant to the applicable legislation.

Occupational Health and Safety

A system compliant with the CSN OHSAS 18001 standard has been
implemented to ensure OHS. In order to evaluate the physical state of
OHS at the work sites and on technical equipment, OHS audits were
conducted in the first half of 2014. The audits found no fundamental
discrepancies that could endanger the lives or health of employees.
To prevent and minimise OHS risks, employees undergo regular OHS
training that highlights the risks posed by the specific conditions
of the given work site. Executive employees and internal audit are
tasked with conducting strict, reqular OHS compliance checks in ac-
cordance with applicable legislation. No work-related injuries result-
ing ininjury leave were registered in 2014.
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Information Security and Continuity
of Provided ICT Services

In order to assure information security, CD-IS complies with 1ISO 27000
norms. It has developed a system for the monitoring, assessment and
management of security risks, events and incidents.

As part of the preparation to meet the requirements of the Act on Cyber
Security (181/2014 Coll.), CD-IS asked the national authority for the cyber
security management (CERT-NBU) to confirm the compliance of its proce-
dures and instruments with the requirements of the act for the operations
of ICT services in significant IS (in accordance with Act No. 181/2014 Coll.).

In the business continuity management of provided ICT services, CD-IS
proceeds in line with CSN ISO 20000-1. This norm governs both the
preparation of services and their description and provision. Significant
information systems regularly undergo BCP (Business Continuity Plan) tests.
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Anticipated Events, Plans and Goals for 2015

The objective of CD - Informacni systémy is to be a stable and key provider
of IT services to the CD Group and other customers in the transportation
segment, and to provide high-level services under conditions comparable
with the market, focusing primarily on professionalism, quality and
efficiency. The Company supports its customers in meeting their
business goals and objectives. The portfolio of services is based mainly
on the internal competencies of the Company, developed in line with new
technology trends and customer requirements.

The Company has set meeting the business needs of its customers as its
priority. It has significantly strengthened its relationship with its cus-
tomers and key suppliers, focused on the quality of the delivered services,
standardised its internal processes and, in the course of the past two
years, changed its management system. It ensures a comprehensive
supply of services, from analysis and development through implementa-
tions and system integration to the operation and development of infor-
mation systems.

The Company has managed to stabilise and gradually broaden the
Implementation department, which is responsible for the quality of the
supplies of implementation projects. The department will continue to
be reinforced and its scope of authority will be extended to also include
the field of application maintenance and development, ie service delivery
management. In order to support the strategic IT goals of the CD Group,
strategies of application domain development are being created in coop-
eration with management and key customers. IT goals for 2015 will focus
on meeting this IT strategy and ensuring the continual development in
the given areas.

In the field of information system operation, the Company will continue
to maximise the supply of services covering infrastructure operation,
application operation and development and the professional and
user helpdesk. Emphasis will be placed on the reduction of costs for
standardised output units. Infrastructure for the operation of low-end
solutions, optimised from the licence and hardware point of view, will
continue to be developed, and a concept of providing operation services
on an laas basis will be prepared.

In the area of service, the Company will focus on finishing the Printing
Solutions project and the completion of the Windows 7 upgrading, which
involves the supply of end-user stations in the form of a lease. As part of
its internal activities, the Company will also focus on the development

of the remote administration of end-user stations, the planning and
management of the service network, specifically fieldwork activities,
and the unified management of end-user station licences.

The key investment plans in 2015 include development investments
in the infrastructure of the data centre and in systems supporting the
security of application operation, and the purchase of end-user stations
designated for lease.

The Company considers its employees to be its most important asset.
Therefore, in the upcoming year, it will focus on their development
through the targeted sharing of information, education and certifica-
tions, and the support of personal development. In the upcoming re-
porting period, the Company will also continue its cooperation with
universities by supporting the education process and engaging capaci-
ties in educational and research projects with the aim applying them in
practice. The Company will continue to cooperate with universities in the
recruitment of new employees.
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Financial Situation

Assets

CD-Informacdni systémy obtained the input assets in 2011 through the
investment of part of CD - Telematika. In 2014, CD-Informacni systémy
continued to optimise the volume and structure of assets to correspond
with strategicneeds. In 2014, CD-Informacnisystémy primarily purchased
new Oracle software licences, renewed and extended the capacity of
necessary servers and disk drives and continued to exchange computer
technology intended for its own needs and for the lease according to the
renewal plan agreed with the lessor.

Receivables

Short-term trade receivables at the end of 2014 amounted to CZK 161,044
thousand. Receivables past their due dates by more than 90 days amount
to CZK 5,625 thousand.

Cash increased in the reporting period by 48% to the total balance of
CZK 67,402 thousand.

Share Capital

In 2014, there were no changes in the share capital, which amounted to
CZK 67,269 million as of 31 December 2014.
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Payables
As of 31 December 2014, short-term trade payables amounted to

CZK 71,735 thousand, of which CZK 91 thousand was past their due dates
by more than 90 days.

Profit and Loss Account

The profit before tax for 2014 amounted to CZK 29,976 thousand.

Cash Flow

The net cash flow from operating activities in 2014 amounted to
CZK 84,400 thousand. The net cash flow from investment activities
amounted to CZK (50,957) thousand.
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Report of the Supervisory Board

The Supervisory Board of CD - Informacni Systémy, a.s. (hereinafter
the "Company”) met for six regular meetings as part of its supervi-
sion over the Board of Directors’ performance and the Company's ac-
tivities in 2014. The composition of the Supervisory Board was as fol-
lows: Dagmar Holadova, Libor Miiller, Radek Dvorak, Jan Vrany, Tomas
Dvorak and Roman DoleZal. Dagmar Holadova was elected Chairwoman
of the Supervisory Board on 30 January 2014. As of 31 March 2014,
Dagmar Holadova resigned from her position of Chairwoman and
member of the Supervisory Board. As of this date, members Jan Vrany
and Libor Miiller were removed from office. By decision of the sole share-
holder, Ceské drahy, a.s., Richard Pinc, Jifi Zachaf and Lenka Zohnova
were elected and assumed the vacant positions. Richard Pinc was
elected Chairman of the Supervisory Board on 25 April 2014. As of 1 April
2014, Jifi Zachaf was removed from the Supervisory Board and as of 23
June 2014, Radek Dvorak was also removed from his position. On 23 June
2014, by decision of the sole shareholder, Ceské drahy, Pavel Krtek was
elected to assume the vacant position.

As of 25 November 2014 and 3 February 2015, Richard Pinc and
Lenka Zohnova were removed from the Supervisory Board, respectively.
From 3 February 2015, the Supervisory Board began to work in the fol-
lowing composition: Roman Stérba, Pavel Krtek, Ludvik Urban, includ-
ing the elected representatives of the employees, Tomas Dvordk and
Roman Dolezal. On 20 February 2015, Roman Stérba was elected Chairman
of the Supervisory Board.

The meetings of the Supervisory Board took place in accordance with the
Act of Business Corporations and the Company'’s Articles of Association.
The Supervisory Board received documentation for its meeting regularly
and in advance. In the performance of its supervising activities, the
Supervisory Board did not establish any misconduct or errors.

In the year ended 31 December 2014, the Board of Directors did not ask,
in accordance with the Company’s Articles of Association, for any prior
consent with planned operational transactions exceeding the stipulated
limits. At its first meeting in 2015, the Supervisory Board gave its prior
consent with the conclusion of a lease contract for the Prague locality,
conditioned by the approval of the final lease contract.

The SupervisoryBoard was also regularly informed of contracts concluded
with the Company'’s related parties and of project investments that did
not require its prior consent.

At its first meeting in 2014, the Supervisory Board approved the
Company’s Business Plan for 2014, presented by the Board of Directors,
whichwas subsequently approved by the General Meeting. The Supervisory
Board was regularly presented with the Company’s partial financial
results, including detailed analyses of revenues, commitments (payables
and debts), cash flows, working capital and updated forecasts of the
Company's economic results for the whole year.

In the course of the year, the Supervisory Board also examined larger
implementation projects, in particular the PRIS operational information
system, the ICAR reporting system, or the Printing Services project. The
Supervisory Board was also informed about the implemented internal
projects of the Company, especially the continuing implementation of
the Service Desk system or the transfer to IBM Notes version 9. After
its questions were answered, the Supervisory Board took the presented
information into consideration in all cases.

At its meeting held in April 2015, the Supervisory Board reviewed the
Company's financial statements for the year ended 31 December 2014,
includingthenotesthereto, therelated partiesreport, theauditor'sreport
on the audit of the Company’s 2014 financial statements, including the
notes thereto, the Board of Directors’ report on the company’s business
operationsin 2014, and the profit distribution proposal for 2014. Upon its
review of all the mentioned documents, it informed the General Meeting
of its consenting opinion on the documentsin questionand recommended
that the General Meeting approve the company's 2014 year-end financial
statements. The Supervisory Board further recommended that the
General Meeting decide on the 2014 profit distribution pursuant to the
proposal put forward by the Board of Directors.

Roman Stérba
of the Supervisory Board
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Independent Auditor’'s Report

To the Shareholder of CD - Informacni
Systémy, a.s.

Having its registered office at: Pernerova 2819/2a, 130 00 Praha 3 - Zizkov

Identification number: 248 29 871

REPORT ON THE FINANCIAL STATEMENTS

Based upon our audit, we issued the following audit report dated 25 March
2015 on the financial statements which are included in this annual report
in the section Financial Part:

“We have audited theaccompanying financial statements of CD - Informaéni
Systémy, a.s., which comprise the balance sheet as of 31 December 2014,
and the profit and loss account, statement of changes in equity and cash
flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements
The Statutory Body is responsible for the preparation and fair presenta-
tion of these financial statements in accordance with accounting regu-
lations applicable in the Czech Republic, and for such internal control
as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements
based on our audit. We conducted our audit in accordance with the Act on
Auditors and International Standards on Auditing and the related applica-
tion guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation
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of the financial statements in order to design audit procedures that are ap-
propriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

“In our opinion, the financial statements give a true and fair view of the
financial position of CD - Informacni Systémy, a.s. as of 31 December 2014,
and of its financial performance and its cash flows for the year then ended in
accordance with accounting regulations applicable in the Czech Republic.”

REPORT ON THE RELATED PARTY TRANSACTIONS REPORT

We have also reviewed the factual accuracy of the information included in
the related party transactions report of CD - Informacni Systémy, a.s. for the
year ended 31 December 2014 which is included in this annual report in the
section Financial Part. This related party transactions report is the responsi-
bility of the Company’s Statutory Body. Our responsibility is to express our
view on the related party transactions report based on our review.

We conducted our review in accordance with Auditing Standard 56 issued
by the Chamber of Auditors of the Czech Republic. This standard requires
that we plan and perform the review to obtain moderate assurance as to
whether the related party transactions report is free of material factual
misstatements. A review is limited primarily to inquiries of Company
personnel and analytical procedures and examination, on a test basis,
of the factual accuracy of information, and thus provides less assurance
than an audit. We have not performed an audit of the related party
transactions report and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates
that the information contained in the related party transactions report
of CD - Informaéni Systémy, a.s. for the year ended 31 December 2014
contains material factual misstatements.

The Company has decided not to disclose amounts under related party
contracts.



REPORT ON THE ANNUAL REPORT

We have also audited the annual report of the Company as of 31 December
2014 for consistency with the financial statements referred to above. This
annual report is the responsibility of the Company’s Statutory Body. Our
responsibility is to express an opinion on the consistency of the annual
report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on
Auditing and the related application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require that the auditor
plan and perform the audit to obtain reasonable assurance about whether
the information included in the annual report describing matters that
are also presented in the financial statements is, in all material respects,
consistent with the relevant financial statements. We believe that our
audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the
Company is consistent, in all material respects, with the financial state-
ments referred to above.

In Prague on 7 May 2015

Tuloitha

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. Ladislav Sauer
certificate no. 79 certificate no. 2261

ANNUAL REPORT 2014, CD-INFORMACNT SYSTEMY, A.S.

89



ANNUAL REPORT 2014, CD-INFORMACNT SYSTEMY, A.S.

11

Financial Report

Balance sheet

Profit and Loss Account
Statement of changes in equity
Cash flow statement
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= BALANCE SHEET full version

(in CZK thousand)

As of 31.12. 2014 31.12. 2014 31.12.2013
GROSS ADJUSTMENT NET NET
TOTAL ASSETS 953702 -629 804 323900 306758
B. Fixed assets 700949 -627 905 73044 75437
B.I. Intangible fixed assets 515709 -499 155 16 554 19780
B.I.1. Start-up costs 663 -492 171 304
B.I.3. Software 513551 -498 663 14 888 19 464

B.L.5. Goodwill - - - -

B.I.7. Intangible fixed assets under construction 1495 - 1495 12
B.1.8. Prepayments for intangible fixed assets - - - -
B.IL Tangible fixed assets 185 240 -128 750 56 490 55 657
B.IL3. Individual movable assets and sets of movable assets 141 650 -100 412 41 238 36 859
B.IL.6. Other tangible fixed assets 41598 -28 177 13421 16 757
B.1I.7. Tangible fixed assets under construction 1347 - 1347 1514
B.I.9.  Valuation difference on acquired assets 645 -161 484 527
C. Current assets 243721 -1898 241 824 219 214
C.lL Inventories 895 -95 800 1004
C.Il. Long-term receivables 5024 - 5024 7798
C.11.8. Deferred tax asset 5024 - 5024 7798
C.HI. Short-term receivables 234 367 -1803 232564 206 561
C.INI.1.  Trade receivables 162 847 -1 803 161 044 160 423
C.II1.2. Receivables - controlling entity 63966 63966 41 800
C.II1.6.  State - tax receivables 4557 - 4557 380
C.II1.7. Short-term prepayments made 2925 - 2925 3865
C.II1.8.  Estimated receivables 49 - 49 93
C.II.9.  Otherreceivables 23 - 23 -
C.IV. Current financial assets 3436 - 3436 3851
C.IV.1.  Cashon hand 19 - 19 42
C.IV.2.  Cashat bank 3417 - 3417 3809
D. I Other assets 9032 - 9032 12107
D.I.1. Deferred expenses 9023 - 9023 12098
D.I.3. Accrued income 9 - 9 9
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= BALANCE SHEET full version

(in CZK thousand)

As of 31.12.2013 31.12.2014 31.12.2013

TOTAL LIABILITIES & EQUITY 323900 306758
A. Equity 151 891 137 090
Al Share capital 67 269 67 269
A.lLl. Share capital 67 269 67 269
Al Capital funds 43 046 43 046
A.llL1.  Share premium 43046 43046
Al Statutory funds 6235 4882
AL, Statutory reserve fund / Indivisible fund 4091 2787
A.lll.2.  Statutory and other funds 2 144 2095
A.IV. Retained earnings 8848 8848
A.IV.1.  Accumulated profits brought forward 8848 8848
AV. Profit or loss for the current period (+ -) 26 493 13045
B. Liabilities 140411 157 429
B.l. Reserves 750 13572
B.L4. Other reserves 750 13572
B.IL Long-term liabilities 0 0
B.III Short-term liabilities 139661 143 857
B.lII.L1I.  Trade payables 71735 79 384
B.III.5.  Payables to employees 10 380 9058
B.III.6.  Social security and health insurance payables 5247 4742
B.IIl.7.  State - tax payables and subsidies 1853 1934
B.II.10.  Estimated payables 50 446 48739
B.III.L11.  Other payables 0
C. I Other liabilities 31598 12239
C.1.2. Deferred income 31598 12 239
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Year ended 31. 12. 2014

A.

1.1,

11.3.

B.1.

B.2.

Cl.

Cc.2.

C3.

C4.

1.1

F.1.

F.2.

Sales of goods

Costs of goods sold

Gross margin

Production

Sales of own products and services

Own work capitalised

Purchased consumables and services

Consumed material and energy

Services

Added value

Staff costs

Payroll costs

Remuneration to members of statutory bodies
Social security and health insurance costs

Social costs

Taxes and charges

Depreciation of intangible and tangible fixed assets
Sales of fixed assets and material

Sales of fixed assets

Net book value of fixed assets and material sold
Net book value of sold fixed assets

Change in reserves and provisions relating to operating activities and complex deferred expenses
Change in reserves and provisions relating to operating activities and complex deferred expenses
Other operating income

Other operating expenses

Operating profit or loss

Year ended 31.12. 2014

11 897

11323

574

444 861

444 861

0

178 985

20019

158 966

266 450

203 916

144117

4339

49198

6262

13

42744

887

1132

17 500

(in CZK thousand)

Year ended 31.12. 2013

10 843

10 305

538

449418

446 023

3395

202105

19989

182116

247 851

194 074

137 816

3337

46748

6173

12

40979

178

178

119

119

-429

550

936

12888
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= PROFIT AND LOSS ACCOUNT structured by the nature of expense method

Year ended 31. 12. 2014

X.

Xl

Ql.

*
*

XII.

Interest income

Other financial income

Other financial expenses

Financial profit or loss

Income tax on ordinary activities

- due

- deferred

Profit or loss from ordinary activities
Extraordinary income

Extraordinary expenses

Income tax on extraordinary activities
- due

- deferred

Extraordinary profit or loss

Profit or loss for the current period (+/-)

Profit or loss before tax

Year ended 31.12. 2014

1042

2441

10114

26 493

29976

(v tisicich K&)

Year ended 31.12. 2013

39

414

194

228

335

-107

12919

155

29

29

126

13045

13302
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= Statement of changes in equity

(v tisicich K¢&)

Stare  capital  swmtwtory  URUTICLCL:  lossesbrougt forchecurrant  1OTAL
forward forward period =
Balance at 31 August 2012 67 269 43 046 3991 3848 11764 129918
Distribution of profit or loss - - 1764 5000 - -6 764 -3333
Dividends paid - - - - - -5000 -5000
Payments from capital funds - - -873 - - - -873
Profit or loss for the current period - - - - - 13 045 13 045
Balance at 31 August 2013 67 269 43 046 4882 8848 - 13 045 137 090
Distribution of profit or loss - - 2348 - - -2 348 -
Dividends paid N - - - - -10 697 -10 697
Payments from capital funds - - -995 - - - -995
Profit or loss for the current period N - N N - 26 493 26 493
Balance at 31 August 2014 67 269 43 046 6235 8848 - 26 493 151 891
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= CASHFLOW statement

(in CZK thousand)

Year ended k 31.12. 2014 Year ended 31. 12. 2014 Year ended 31.12. 2013

P. Opening balance of cash and cash equivalents 45651 43 053

Cash flows from ordinary activities - -

Z. Profit or loss from ordinary activities before tax 17 421 13 147
A.lL Adjustments for non-cash transactions 44 836 40481
A.1.1.  Depreciation of fixed assets 42744 40979
A.1.2.  Changein provisions and reserves 2991 -429
A.1.3.  Profit/(loss) on the sale of fixed assets -848 -59
A.1.5.  Interest expense and interestincome -83 -39
A.1.6.  Adjustments for other non-cash transactions 32 29
A* Net operating cash flow before changes in working capital 62 257 53628
A.2. Change in working capital 23034 -9710
A.2.1.  Changeinoperating receivables and other assets -2294 -2920
A.2.2.  Changeinoperating payables and other liabilities 25156 -6 894
A.2.3.  Changeininventories 172 104
A Net cash flow from operations before tax and extraordinary items 85291 43918
A4, Interest received 83 39
A.5. Income tax paid from ordinary operations -974 -668
A.#**  Net operating cash flows 84400 432389

Cash flows from investing activities - -

B.1. Fixed assets expenditures -51 844 -34 996
B.2. Proceeds from fixed assets sold 887 178
B.***  Netinvestment cash flows -50 957 -34 818

Cash flow from financial activities - -

C.2. Impact of changes in equity -11 692 -5 873
C.2.5.  Payments from capital funds -995 -873
C.2.6.  Dividends paid -10 697 -5000
C.***  Netfinancial cash flows -11 692 -5873
F. Net increase or decrease in cash and cash equivalents 21751 2598
R. Closing balance of cash and cash equivalents 67 402 45651
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Notes to the Financial Statements
Name of the Company: CD - InformaZni Systémy, a.s.
Registered Office: Pernerova 2819/2a, 130 00 Prague 3
Legal Status: Joint Stock Company

Corporate ID: 248 29 871
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1. General Information

1.1. INCORPORATION AND DESCRIPTION OF THE BUSINESS

CD - Informacni Systémy, a.s. (hereinafter the “Company” or “CD-IS"), a joint
stock company, was established as CDT - Informacni Systémy, a.s. without
public issuance of shares through the Deed of Foundation, in the form of the
Notarial Deed of 17 March 2011, by its sole founder, CD - Telematika, a.s.,
corporate ID: 61459445, based in Prague 3, Pernerova 2819/2a, 130 00. The
share capital in the amount of CZK 67,269 thousand was paid through an
investment of a business part of CD - Telematika a.s., in line with the Deed of
Foundation of 17 March 2011, and in the scope as set out in expert valuation
report no. 2/2011 performed by a court-appointed appraiser, AleS Galatik, of
5 January 2011. The Company was incorporated following its registration in
the Register of Companieson 1 April 2011. On 18 April 2012, a new name of the
entity CD - Informagni Systémy, a.s. was recorded in the Register of Companies.

The principal business activities of the Company are as follows:

= Inspection, examination and testing of selected electrical equipment
under operation;

= Assembly, repair, inspection and testing of electrical equipment;

= Production, trade and services not outlined
in Appendix 1 - 3 of the Trade Licencing Act; and

= Production, installation and repairs of electrical machines,
appliances and electronic and telecommunication equipment.

The Company’s registered office is located in Prague 3, Pernerova 2819/2a,
13000, and its place of business is: Prague 9, Pod Taborem 369/8a, 190 00.

The Company'’s share capital amounts to CZK 67,269 thousand.

The Company’s financial statements have been prepared as of and for the
year ended 31 December 2014.

The reporting period is the period from 1 January 2014 to 31 December 2014.

CD - Telematika a.s. (hereinafter “CDT"), corporate ID: 61459445, based
in Prague 3, Pernerova 2819/2a, 130 00, held a 100% equity investment in
the Company before 29 February 2012 when the contract for the transfer
of an equity investment to Ceské drahy, a.s. for consideration was signed.

On 12 April 2012, the change in the sole shareholder was recorded in the
Register of Companies. The sole shareholder is Ceské drahy, a.s.

1.2. YEAR-ON-YEAR CHANGES IN AND AMENDMENTS TO THE
REGISTER OF COMPANIES

On 22 October 2014, the membership in the Board of Directors of lvo

Kocian was removed from the Register of Companies. As of 31 March

2014, his position of a member of the Board of Directors expired.
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On 21 May 2014, themembershipinthe Supervisory Board of Petr Vohralik
was removed from the Register of Companies. As of 14 January 2014, his
position of a member of the Supervisory Board expired.

On 21 May 2014, the membership in the Supervisory Board of Michaela
Oharkova was removed from the Register of Companies. As of 14 January
2014, her position of a member of the Supervisory Board expired.

On 21 May 2014, the membership in the Supervisory Board of Frantisek
Bure$ was removed from the Register of Companies. As of 14 January
2014, his position of a member of the Supervisory Board expired.

On 21 May 2014, the membership in the Supervisory Board of Martina
Mannova was removed from the Register of Companies. As of 14 January
2014, her position of a member of the Supervisory Board expired.

On 21 May 2014, the membership in the Supervisory Board of Dagmar
Holadova was recorded in the Register of Companies. As of 14 January 2014, her
position of a member of the Supervisory Board originated. She was appointed
Chairwoman of the Supervisory Board with effect from 30 January 2014.

On 21 May 2014, the membership in the Supervisory Board of Libor Miiller
was recorded in the Register of Companies. As of 14 January 2014, his
position of a member of the Supervisory Board originated.

On 21 May 2014, the membership in the Supervisory Board of Jan Vrany
was recorded in the Register of Companies. As of 14 January 2014, his
position of a member of the Supervisory Board originated.

On 21 May 2014, the membership in the Supervisory Board of Radek
Dvordk was recorded in the Register of Companies. As of 14 January
2014, his position of a member of the Supervisory Board originated.

On 11 July 2014, the membership in the Supervisory Board of Dagmar
Holadova was removed from the Register of Companies. As of 31 March
2014, her position of the Chairwoman of the Supervisory Board expired.

On 11 July 2014, the membership in the Supervisory Board of Libor Miiller
was removed from the Register of Companies. As of 1 April 2014, his
position of a member of the Supervisory Board expired.

On 11 July 2014, the membership in the Supervisory Board of Jan Vrany
was removed from the Register of Companies. As of 1 April 2014, his
position of a member of the Supervisory Board expired.

On 11 July 2014, the membership in the Supervisory Board of Jifi Zachaf
was recorded in the Register of Companies. As of 1 April 2014, his position
of a member of the Supervisory Board originated.



On 11 July 2014, the membership in the Supervisory Board of Richard Pinc
was recorded in the Register of Companies. As of 1 April 2014, his position of
amember of the Supervisory Board originated. Richard Pinc was appointed
Chairman of the Supervisory Board with effect from 25 April 2014.

On 11 July 2014, the membership in the Supervisory Board of Lenka
Zohnovd was recorded in the Register of Companies. As of 1 April 2014,
her position of a member of the Supervisory Board originated.

On 22 October 2014, the membership in the Supervisory Board of Jifi
Zachaf was removed from the Register of Companies. As of 31 July 2014,
his position of a member of the Supervisory Board expired.

On 22 October 2014, the membership in the Supervisory Board of Radek
Dvorak was removed from the Register of Companies. As of 23 June 2014,
his position of a member of the Supervisory Board expired.

On 22 October 2014, the membership in the Supervisory Board of Pavel
Krtek was recorded in the Register of Companies. As of 23 June 2014, his
position of a member of the Supervisory Board originated.

On 25 November 2014, Richard Pinc was recalled from the position of
a member of the Supervisory Board pursuant to the resolution of the sole
shareholder Ceské drahy, a.s.

Organisational Structure of the Company
The Company is divided into the following divisions:

= Implementation

= Operations
= Development

1.3. BOARD OF DIRECTORS AND SUPERVISORY BOARD

Composition as of 31 Dec 2014 Position Name
Chairman Miloslav Kopecky

Board of Directors
Member Daniel Smola
Chairman Richard Pinc
Member Pavel Krtek

Supervisory Board Member Lenka Zohnova
Member Tomas Dvorak
Member Roman Dolezal
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Composition since 3 February 2015 Position Name
Chairman Miloslav Kopecky

Board of Directors Member Daniel Smola
Member Tomas Vacek
Chairman Roman Stérba
Member Pavel Krtek

Supervisory Board Member Ludvik Urban
Member Tomas Dvorak
Member Roman Dolezal

1.4. GROUP IDENTIFICATION
CD - Informacni Systémy, a.s. is included in the Ceské drahy
Consolidation Group.

The Consolidation Group's structure as of 31 December 2014:

Parent
company

Related parties

CD - Telematika, a.s.

CD - Informacni Systémy, a.s.
Vyzkumny Ustav Zeleznicni, a.s.
Smichov Station Development, a.s.

Zizkov Station Development, a.s.

Masaryk Station Development, a.s.

Ceské

dréhy, a.s. Centrum HoleSovice a.s.

DPOV, a.s.
CD Generalvertretung GmbH
CD - Generalvertretung Wien GmbH
Koleje Czeskie Sp. z 0.0.
CD Cargo, a.s. Generalne zastdpenie CD Cargo, s.r.0.
CD Logistics, a.s.
RAILLEX, a.s.

Terminal Brno, a.s.
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CD-DUSS Termindl, a.s.
BOHEMIAKOMBI, spol. sr.0.
Ostravska dopravni spolecnost, a.s.
Auto Terminal Nymburk, s.r.o.

Dopravni vzdélavaci institut, a.s.

CD travel,s. . 0.

JLV, a.s.

RAILREKLAM spol. s r.0.

Identification information of the entities included in the Consolidation Group:

Entity Registered office Corﬁgrate 'Relé;i:;at:ythe
Ceské drahy, a.s. | Prague 1, NabFezi L. Svobody 12/1222 | 70994226 Parent

CD Cargo, a.s. Prague 7, Jankovcova 1569/2c 28196678 | Fellow subsidiary

DPOV, a.s. Prerov, Husova 635/1b 27786331 | Fellow subsidiary

CD Logistics, a.s. | Prague 1, Opletalova 1284/37 27906931  Related party

CD Reality a.s. Prague 6, Vaclavkova 169/1 27195872 | Fellow subsidiary

CD travel, s.r.o. Prague 1, Perlova 370/3, 110 00 27364976  Fellow subsidiary

Dopravnivzdélavaci

institut, a.s. Prague 3, Husitska 42/22 27378225 | Fellow subsidiary
yjzkumny Ustav Prague 4, Novodvorska 1698 27257258 | Fellow subsidiary
Zeleznicni, a.s. ,

CD-Telematikaa.s. | Prague 3, Pernerova 2819/2a 61459445 | Fellow subsidiary

Note: The above includes solely those entities of the Ceské drahy Consolidation Group
with which the Company reports business relationships.

Identification information of other related parties outside the
Consolidation Group:

Entity Registered office Corﬁgrate 'Rel(a:l;i::at:ythe

CDRestaurant, a.s. | Prague 3, Prvniho pluku 81/2a 27881415 | Fellow subsidiary

Note: The above includes solely those entities of the Ceské drdhy Consolidation Group
with which the Company reports busi relationships.

100

2. Basis of Accounting and General Accounting
Principles

The Company’s accounting books and records are maintained and the
financial statements were prepared in accordance with the Accounting
Act 563/1991 Coll., as amended; Regulation 500/2002 Coll., which pro-
vides implementation guidance on certain provisions of the Accounting
Act for reporting entities that are businesses maintaining double-entry
accounting records, as amended; and Czech Accounting Standards for
Businesses, as amended.

The accounting records are maintained in compliance with the general
accounting principles, specifically the historical cost valuation basis, the
accruals principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK")

3. Summary of Significant Accounting Policies

3.1. TANGIBLE FIXED ASSETS

Tangible fixed assets include assets with an estimated useful life of great-
er than one year and an acquisition cost of greater than CZK 10 thousand
on an individual basis.

Exceptions to the rule of the CZK 10 thousand acquisition cost in-
clude trailers, single-track vehicles, motor vehicles included in the
Company’s assets after the expiration of a lease contract and other
assets stipulated in Act 16/1993 Coll., on Road Tax, which are always
considered to be tangible assets, regardless of their acquisition cost.

Purchased tangible fixed assets are stated at cost less accumulated de-
preciation and any recognised impairment losses.

Tangible fixed assets developed internally are valued at direct costs, inciden-
tal costs directly attributable to the internal production of assets (produc-
tion overheads), or alternatively incidental costs of an administrative char-
acter if the production period of the assets exceeds one accounting period.

Assets identified during stock-taking that were not previously included
in the accounting records and any gifts are valued at replacement cost.

The cost of fixed asset improvements exceeding CZK 40 thousand for
the taxation period increases the acquisition cost of the related tangible
fixed asset.



Depreciation is charged so as to write off the cost of tangible fixed assets,
other than land and assets under construction, over their estimated
useful lives, using the straight-line method, on the following basis:

Depreciation  Number

method of years
Buildings Straight-line 50
Structures Straight-line 25

Machinery and equipment (PCs, NBs, servers,
printers, monitors, scanners, switchboards, HDD, Straight-line 4
UPS, modems, etc)

Measuring instruments Straight-line 6-12
Photographic devices, microscopes, projectors Straight-line 10
Copying machines Straight-line 5
Other leased tangible fixed assets (PCs, monitors) Straight-line 5
Other leased tangible fixed assets (notebooks) Straight-line 3

Note: Other leased tangible fixed assets are depreciated over the lease term.

Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreci-
ated on a straight-line basis over the shorter of the lease term or the
estimated useful life.

The gain or loss arising on the disposal or retirement of an asset is de-
termined as the difference between the sales proceeds and the net book
value of the asset at the sale date and is recognised through the profit
and loss account.

The valuation difference on acquired assets is composed of the positive
difference between the valuation of the business or part thereof acquired
through investment and the sum of the carrying values of individual
components of assets of the investing entity, net of assumed liabilities.
A positive difference on acquired assets is amortised to expenses on
a straight-line basis over 180 months from the acquisition.

Provisioning

Provisions against tangible fixed assets were made based on the results
of the inventory taking, to the extent that the carrying value temporarily
does not match the actual balance. The calculation of provisions against
tangible fixed assets is determined as the difference between the net
book value of the relevant assets and their anticipated selling price.
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3.2. INTANGIBLE FIXED ASSETS

Intangible fixed assets include assets with an estimated useful life of
greater than oneyearand an acquisition cost of greater than CZK 60 thou-
sand on an individual basis, except for software, which is always amor-
tised, regardless of the acquisition cost.

Intangible fixed assets also comprise development activities with
an estimated useful life of greater than one year. Assets arising from
development activities are capitalised only if utilised for repeated sale.
Intangible assets arising from research and development, software and
valuable rights generated internally for the Company’s internal needs are
not capitalised. Internally-generated intangible assets are stated at the
lower of internal production costs and replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated
amortisation and any recognised impairment losses.

The cost of fixed asset improvements exceeding CZK 60 thousand for the taxa-
tion period increases the acquisition cost of the related intangible fixed asset.

The start-up costs include the aggregate expenditure incurred in the for-
mation of the Company and the aggregate expenditure incurred from
the date of the Company’s formation until its incorporation. These prin-
cipally include court and administration fees, advisory services and other
similar payments related to the company’s formation and incorporation.

The amortisation of intangible fixed assets is recorded on a straight-line
basis over their estimated useful lives as follows:

Amortisation Number of
method years/percentage
Start-up costs Straight-line 5 years

Research and development, internally-
developed SW

85% in the first year,

Accelerated 15% in the second year

Software Straight-line 3 years

3.3. REPLACEMENT COST

Thereplacement costis applied in the valuation of tangible and intangible
fixed assets acquired through donation, internally-developed intangible
fixed assets, in the event that the replacement cost is lower than the
internal costs incurred, tangible fixed assets acquired without consider-
ation based on a contract for the purchase of a leased asset (accounted
for through a corresponding entry on the relevant accumulated depre-
ciation account), fixed assets recently entered in the accounting records
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(accounted for by a corresponding entry in the relevant accumulated de-
preciation account), and an investment of tangible and intangible fixed
assets. The replacement cost represents the cost at which the relevant
assets would be acquired at the recognition date. The replacement cost
is determined based on expert appraisals or based on the current price
bids made by suppliers.

3.4. CURRENT FINANCIAL ASSETS

Current financial assets principally include cash on hand, cash deposits
on bank accounts and debt securities maturing within less than one
year held to maturity (bills of exchange). The Company is involved in the
group cash-pooling. Receivables in the cash-pooling are highly liquid
(overnight deposits).

Upon acquisition, current financial assets are stated at cost. The acquisi-
tion costincludes the direct costs of acquisition, such as fees and charges
paid to brokers, advisors and stock exchanges.

3.5. INVENTORY

Purchased inventory is valued at acquisition cost. Acquisition cost in-
cludes the purchase cost and indirect acquisition costs such as custom
fees, freight costs, postal fees, commissions and discounts.

Inventory is issued out of stock using the FIFO method.

Provisioning

The Company recognises provisions against inventory whose impairment
is not deemed permanent. The value of idle inventory and the inventory
whose current market value is significantly lower than the carrying value
is written down through provisions. As of the balance sheet date, provi-
sions against inventory are made based on the inventory-taking results.
Provisions are established at 20-100%, pursuant to an expert opinion of
the relevant employees. An exception is made in respect of spare parts
which do not suffer moral wear-and-tear.

3.5.1. Work in Progress

Under work in progress, the Company reports projects in progress, even
inthe event that the work has been completed and has not yet been billed
to customers.

Internally-developed inventory is valued at the cost of producing the in-
ventory, which primarily consists of the direct costs of production or any
other activity, and/or the portion of indirect costs relating to production
or any other activity.
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The calculation formula for the valuation of work in progress includes
the following:

= Direct costs of material;
= Direct payroll costs; and
= Production overheads — depreciation of production equipment, etc.

Work in progress is always derecognised in the month in which an invoice
is issued to the customer.

3.6. RECEIVABLES

Upon origination, receivables are stated at their nominal value as sub-
sequently reduced by the appropriate provisions for doubtful and bad
amounts.

Provisioning

Provisions are established based on the aging analysis and the assess-
ment of individual receivables. Receivables past due by 90 -180 days are
provided for at 40%, receivables past due by 180 — 365 days are provided
for at 75% and receivables past due by more than 365 days are provided
for in full. Additional provisions can be established based on individual
assessments.

3.7. TRADE PAYABLES
Trade payables are stated at their nominal value.

3.8. RESERVES

Reserves are intended to cover future risks and expenditure, the nature of
which is clearly defined and which are likely to be incurred, but which are
uncertain as to the amount or the date on which they will arise.

Reserve for pensions and similar liabilities

The Company recognises a reserve for employee benefits arising from the
collective agreement. Specifically, these include a special bonus to em-
ployees turning 50 years of age and to employees leaving their position
for the first time upon reaching an age entitling them to an old-age pen-
sion or upon their entitlement to a full disability pension.

Restructuring reserve

The Company recognises a restructuring reserve based on the restructuring
programme approved by the relevant body. For reporting purposes, the re-
structuring is a programme which significantly changes the subject of activi-
ties of the entity or the manner of how the activities of the entity are provided;



Restructuring may primarily include:

= Relocation of business activities to another locality, or discontinuation
of operations;
= Reduction or discontinuation of part of business activities.

The restructuring reserve can be recognised and used only for expendi-
tures necessary for the implementation of the restructuring programme
that are not associated with the ongoing activities of the entity.

3.9. FOREIGN CURRENCY TRANSLATION

Transactions denominated in foreign currencies during the year are
translated using the fixed exchange rate of the Czech National Bank
(hereinafter the "CNB") prevailing on the first day of each month.

At the balance sheet date, the relevant assets and liabilities are trans-
lated at the CNB's exchange rate prevailing as of that date.

3.10. FINANCE LEASES

A finance lease is the acquisition of a tangible fixed asset such that, over
or after the contractual lease term, ownership title to the asset trans-
fers from the lessor to the lessee; pending the transfer of title the lessee
makes lease payments to the lessor for the asset that are charged to ex-
penses. The initial lump-sum payment related to assets acquired under
finance leases is amortised and expensed over the lease period.

3.11. TAXATION

3.11.1. Depreciation of Fixed Assets for Tax Purposes
The depreciation of fixed assets is calculated using the straight-line
method for tax purposes.

In the period ended 31 December 2011, depreciation for tax purposes
ceased to be recorded in respect of the following asset class: indi-
vidual movable assets and sets of movable assets. In the year ended
31 December 2012, the interrupted depreciation was re-initiated. In
the year ended 31 December 2013, the Company depreciated assets for
tax purposes. In the year ended 31 December 2014, the depreciation
for tax purposes was partially interrupted.

3.11.2. Current Tax Payable

The management of the Company has recognised a tax payable and a tax
charge based on its tax calculation, which follows from its understand-
ing of the interpretation of Czech tax legislation valid at the financial
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statements date, and believes that the amount of tax is correct in compli-
ance with the effective Czech tax regulations.

3.11.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.

The carrying amount of deferred tax assets is reviewed at the balance sheet
date and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except
when it relates to items charged or credited directly to equity, in which
case the related deferred tax is also dealt with in equity.

3.12. GOVERNMENT GRANTS

Grants received to offset costs are recognised as other operating income
over the period necessary to match them with the related costs. Grants
received to acquire tangible and intangible fixed assets and technical
improvements and grants towards interest expenses added to the cost
are deducted in reporting their cost or internal cost.

3.13. REVENUE RECOGNITION

Revenue is measured at the value of the consideration received or receiv-
able and represents amounts receivable for goods and services provided
in the normal course of business, net of discounts, value added tax and
other sales-related taxes.

Sales of goods are recognised when goods are delivered and the title has passed.

3.14. USE OF ESTIMATES

The presentation of financial statements requires the company’s man-
agement to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the balance sheet date and the
reported amounts of revenues and expenses during the reporting
period. Management of the Company has made these estimates and
assumptions on the basis of all the relevant information available to it.
Nevertheless, pursuant to the nature of estimates, the actual results
and outcomes in the future may differ from these estimates.

3.15. CASH FLOW STATEMENT

The cash flow statement is prepared using the indirect method. Cash equiv-
alentsinclude current liquid assets easily convertible into cash inan amount
agreed in advance. Cash and cash equivalents can be analysed as follows:
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(CZK thousand)
Cash on hand and cash in transit 19 42
Cash at bank 3417 3809
Cash in the cash-pool account 63966 41 800
Cash equivalents included in current financial assets - -
Total cash and cash equivalents 67 402 45 651

Cash flows from operating, investment and financial activities presented
in the cash flow statement are not offset.

In addition, the Company records special-purpose funds in the cash-
pool account in the amount of CZK 63,966 thousand (refer to Note 4.8)
as of 31 December 2014. The Company recorded special-purpose funds
in the cash-pool account in the amount of CZK 41,800 thousand as of
31 December 2013.

4. Additional Information on the Balance Sheet and Profit and Loss Account

4.1. INTANGIBLE FIXED ASSETS

= Cost

Balance at1jan 2013 Additions  Disposals

(CZK thousand)

Balance at 31 Dec 2013  Additions Disposals | Balance at 31 Dec 2014

Start-up costs 663 - - 663 - - 663
Software 544290 14921 82 559129 10213 55791 513 551
IFA under construction 640 9985 10613 12 10 683 9200 1495
Prepayments made for IFA 959 - 959 - - - -
Total 546 552 24 906 11654 559 804 20896 64991 515709
= Accumulated Amortisation

(CZK thousand)

Balance at1jan 2013 Additions  Disposals

Balance at 31 Dec 2013  Additions  Disposals Balance at 31 Dec 2014

Start-up costs 227 132 -
Software 523136 16 608 79
Total 523 363 16 740 79

359 133 - 492
539 665 14789 55791 498 663
540024 14922 55791 499 155

lo4



= NetBook Value

(CZK thousand)

Balance Balance Balance
atl)an2013 at31Dec2013 at31Dec2014

Start-up costs 436 304 171
Software 21154 19 464 14 888
IFA under construction 640 12 1495
Prepayments made for IFA 959 - -
Total 23189 19780 16 554

In the year ended 31 December 2014, additions to intangible assets
primarily included Oracle Database Enterprise and CA Service Desk
Manager licences.

In the year ended 31 December 2013, additions to software primarily in-
cluded Oracle software licences and WebLogic Suite-Processor software.

In the year ended 31 December 2014, the Company recorded disposals
of intangible fixed assets including the disposal of the software used
for the Edifact banking interface.

In the year ended 31 December 2013, the Company recorded no signifi-
cant disposals of intangible fixed assets. The principal disposal is the
disposal of unused and fully amortised MQ Series V5.2 software.

4.1.1. Internally-Developed Intangible Fixed Assets
In the year ended 31 December 2014, the Company produced no inter-
nally-developed assets.

In the year ended 31 December 2013, the Company produced internal-
ly-developed software in the amount of CZK 3.4 million. The amortisa-
tion charges related to these assets amounted to CZK 2.9 million.
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4.2. TANGIBLE FIXED ASSETS

= Cost
(CzK thousand)
at‘;.ajlaann;(e)ls Additions Disposals at ;all)ael;czeon Additions Disposals 0 ;I.atl)aezczeou

Individual movable assets 122513 24 660 23449 123724 25373 7 447 141 650
- Machinery and equipment 108 750 22739 21187 110 302 12683 6041 116 944
- Other 13763 1921 2262 13422 12 690 1406 24706
Other TFA 36 655 3713 904 39 464 6740 4606 41598
TFA under construction 5475 25325 29 286 1514 31169 31336 1347
Valuation difference on acquired assets 645 - - 645 - - 645
Total 165 288 53698 53639 165 347 63 282 43 389 185 240

= Accumulated Depreciation

(CzK thousand)

atl;jlaannggls Additions Disposals at ;all)ae':czeon Additions Disposals o ﬁall)aellczeou
Individual movable assets 94 893 15430 23458 86 865 20703 7 156 100 412
- Machinery and equipment 83175 13384 21186 75373 14 318 5750 83941
- Other 11718 2046 2272 11 492 6 385 1406 16 471
Other TFA 14 660 8663 658 22 665 8858 4540 26 983

TFA under construction - -

Valuation difference on acquired assets 75 43 - 118 43 - 161

Total 109 628 24136 24116 109 648 29604 11 696 127 556
= Provisions

(CzK thousand)

Balance . : Balance Fer n Balance
at1)an 2013 Additions Disposals at 31 Dec 2013 Additions Disposals at 31 Dec 2014
Other TFA 432 0 390 42 1186 34 1194
Total 432 0 390 42 1186 34 1194
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= NetBook Value

(CzK thousand)

Balance Balance Balance
atl)an 2013 at31Dec2013 at31Dec2014

Individual movable assets 27 620 36 859 41 238
- Machinery and equipment 25575 34929 33003
- Other 2 045 1930 8235
Other TFA 21563 16 757 13421
TFA under construction 5475 1514 1347
Valuation difference on 570 527 484

acquired assets

Total 55228 55657 56 490

In the year ended 31 December 2014, additions to tangible fixed assets
largely included the purchase of new servers, disk drives, laptops and
computers.

In the year ended 31 December 2013, the additions in the “Machinery
and equipment” category primarily included the purchase of new serv-
ers, disk drives, backup sources and computers.

The additions in the category of “Other tangible fixed assets” principally
include information technology (notebooks, PCs and monitors) intended
for lease. In accordance with the modernisation plan, obsolete information
technology is replaced by new assets. The information technology returned
by the lessees is gradually sold to employees or sellers of second-hand tech-
nology and to other entities. The provision recognised against these assets
represents an adjustment in the net book value of older information tech-
nology assets whose cost is planned to be adjusted to the market value.

In the year ended 31 December 2014, disposals in the “Tangible fixed
assets” category included disposals of worn and obsolete computers.

In the year ended 31 December 2013, disposals in the “Machinery and
equipment” category included non-functioning servers, disk drives and
computers.

In the category of leased assets, information technology in the amount
of CZK 66 thousand and CZK 120 thousand was physically liquidated in
the years ended 31 December 2014 and 2013, respectively. Additional
disposals in this category include the sale of information technology,
principally to the employees in the CD, a.s. group.
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The valuation difference on acquired assets arose in 2011 from the dif-
ference between the net book value of assets and liabilities invested
into the Company’s share capital, and the market value of these assets
and liabilities determined based on an expert appraisal. The carrying
value of the invested set of assets and liabilities at the investment date
amounted to CZK 111,470 thousand. The market value determined by
the court-appointed appraiseramounted to CZK 112,115 thousand. The
valuation difference in the amount of CZK 645 thousand will be depreci-
ated over 15 years.

4.3. INVENTORY

As of 31 December 2014 and 31 December 2013, the net book value of
inventory amounted to CZK 800 thousand and CZK 1,004 thousand,
respectively. As of 31 December 2014 and 2013, the provisions against
inventory amounted to CZK 95 thousand and CZK 63 thousand, respec-
tively. The provisions are related to slow-moving inventory of material
and impaired material.

Material principally comprises the following components: information
technology, notebooks, PCs and spare parts.

4.4. LONG-TERM RECEIVABLES

(Gdaje v tis. K&)

. Balance Balance
O AL at 31 Dec 2014 at 31 Dec 2013
Long-term trade receivables
- co-operation related to the - -
development of SW solutions
Deferred tax asset 2774 7798
Total long-term receivables 2774 7798

4.5. SHORT-TERM RECEIVABLES
The structure of trade receivables is broken down by receivables from en-
tities included in the consolidation group and entities outside the group.

The Company reports no receivables with maturity exceeding five years.
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4.5.1. Aging of Intercompany Trade Receivables

(CZK thousand)
Past due
Category Before due 4 904 . . 1 and more ye- Total past due
ys 91-180 days 181-365 years T

Gross 144 213 - 35 - 5616 - 5651 149 864

31 Dec 2014 Provisions - - - - -1798 - -1798 -1798
Net 144 213 - 35 - 3818 - 3853 148 066

Gross 145128 174 23 - - 10 207 145 335

31 Dec 2013 Provisions - - - - - - - -
Net 145128 174 23 - - 10 207 145 335

4.5.2. Aging of Other-than-Intercompany Trade Receivables

(CZK thousand)
Past due
Category Beforedue - Total pastdue
1-30days 31-90 days 91-180days  181-365years 132Md ;nr:re ye-

Gross 12 956 18 - 4 - 5 27 12983

31 Dec 2014 Provisions - - - - - -5 -5 -5
Net 12 956 18 - 4 - - 22 12978

Gross 15093 - 4 - 3 6 13 15106

31Dec 2013 Provisions -5 - -4 - -3 -6 -13 -18
Net 15088 - - - - - - 15088
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4.5.3. Intercompany Receivables

=« Short-Term Receivables

(CZK thousand)
f Balance at 31 | Balance at 31
EREEY Dec 2014 Dec 2013
Ceské drahy, a.s. 54 626 61419
CD Cargo, a.s. 79 050 59753
DPOV, a.s. 1355 1153
CD Reality a.s. - -
Vyzkumny Ustav Zeleznicni, a.s. 719 570
CD - Telematika a.s. 13109 21791
CD Logistics, a.s. 47 53
CD Restaurant, a.s. - 3
CD travel, s.r.0. 310 -
Dopravni vzdélavaci institut, a.s. 648 593
Total short-term intercompany receivables 149 864 145 335
Other than intercompany receivables 12983 15088
Total short-term receivables 162 847 160423
4.6. SHORT-TERM PREPAYMENTS MADE
(CZK thousand)

Short-term prepayments made Balance at 31 | Balance at 31

Dec 2014 Dec 2013
Prepayments for utilities and rental-related services 2808 3782
Other 117 83
Total 2925 3865

In the years ended 31 December 2014 and 2013, the Company made prepay-
ments for utilities and services related to rentals to CD - Telematika a.s. in
the amounts of CZK 2,808 thousand and CZK 3,782 thousand, respectively.
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4.7. CURRENT FINANCIAL ASSETS

(CzZK thousand)

Current financial assets Balance at 31 BESISHECHEEE

Dec 2013 Dec 2012
Cash on hand 19 42
Cash equivalents - -
Cash 19 42
Current accounts 3417 3809
Cash at bank 3417 3809
Debt securities held to maturity not exceeding one year - -
Short-term investments and securities - -
Total current financial assets 3436 3851

In the year ended 31 December 2013, the Company concluded a contract for
the provision of cash-pooling in the CD Group. On a daily basis, funds are trans-
ferred between the pool account and involved accounts of selected subsidiaries
which allows to flexibly manage the liquid funds in the CD, a.s. group.

As of 31 December 2014, the Company records special funds in the pool account
intheamountof CZK 63,966 thousandin balance sheet line C.111.2 ‘Receivables—
controlling entity’. As of 31 December 2013, the Company recorded special
purpose funds in the pool account in the amount of CZK 41,800 thousand in
balance sheet line C.111.2 "Receivables— controlling entity".

4.8. TEMPORARY ASSETS

4.8.1. Deferred Expenses

(CZK thousand)
Deferred expenses Ball)aer;czeoa:lll;u
SW support 8614 11 693
Low-value tangible assets up to CZK 10 thousand 328 367
Other 80 38
Total 9022 12098
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4.9. EQUITY

As of 31 December 2014 and 2013, the aggregate amount of the share
capital was CZK 67,269 thousand. The share capital comprises 67,269 reg-
istered shares in the certificate form with a nominal value of CZK 1 thou-
sand per share. The share premium amounts to CZK 43,046 thousand.

The profit generated in the year ended 31 December 2013 in the amount
of CZK 13,045 thousand was allocated pursuant to the resolution of the
sole shareholder as follows:

= (CZK 1,304 thousand was used to increase the statutory reserve fund;
= CZK 1,044 thousand was used to increase the social fund; and
= CZK 10,697 thousand was used for the payment of dividends.

During the years ended 31 December 2014 and December 2013, withdrawals

in the amounts of CZK 995 thousand and CZK 873 thousand, respectively,
were made from the social fund in line with the collective agreement.

4.10. RESERVES

(CZK thousand)
Balance at 31 | Balance at 31
LICEERTCE Dec 2014 Dec 2013
Reserve for liabilities arising from the collective
agreement 750 727
Restructuring reserve 0 12 845
Total reserves 750 13572

Thereserveforliabilities arising from the collective agreement represents
extraordinary remuneration to employees who had reached 50 years of
age and to employees for retirement for the first time. Its recognition is
reported as an extraordinary cost of 2013.

Therestructuring reserve is intended to cover the increased one-off costs
relating to the restructuring of activities, limited scope of activities,
and reallocation of available operating capacity. In 2014, the Company
decided to release the reserve for restructuring as the reasons for its
recognition have passed.
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4.11. SHORT-TERM PAYABLES

4.11.1. Aging of Intercompany Payables

(CzK thousand)
Past due
Category Before due 1and Total past due
31-90 days 91-180days  181-365years 2" ;“r‘;’e ye-
31 Dec 2014 Short-term 12981 5 1 - - - 6 12987
31 Dec 2013 Short-term 17 344 - - - - - - 17 344

4.11.2. Aging of Other than Intercompany Payables

(CZK thousand)
Past due
Category Before due 1and Total past due
1-30days 31 -90 days 91-180days  181-365years o TOreVe
31 Dec 2014 Short-term 54 492 3851 314 91 - - 4256 58748
31 Dec 2013 Short-term 59769 2132 131 8 - - 2271 62040

As of 31 December 2014 and 2013, the Company does not report any payables with maturity exceeding five years.

4.11.3. Intercompany Payables

(CzK thousand)
Ll at 31 Dec 2014 at 31 Dec 3013
Ceské drahy, a.s. 12 361 12 375
CD - Telematika a.s. 473 4965
Dopravni vzdélavaci institut, a.s. 153 4
Total short-term trade intercompany payables 12987 17 344
Other than intercompany payables 58748 62 040
Total short-term trade payables 71735 79 384
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4.12. INCOME TAX 4.13. DUE PAYABLES ARISING FROM SOCIAL SECURITY AND

HEALTH INSURANCE CONTRIBUTIONS AND TAX ARREARS
4.12.1. Deferred Tax The Company does not report any due payables arising from social secu-
The deferred tax asset is analysed as follows: rity and health insurance or any due tax arrears.

» Deferred Tax Arising from

(CZK thousand) 4.14. ESTIMATED PAYABLES

Balance at 31 | Balance at 31

Deferred tax asset

Dec 2014 Dec 2013 (CzK thousand)
Accumulated depreciation and amortisation _ .
of fixed assets 875 2199 Estimated payables Ba];aer::czeoalt:431 Bal!,ae'::c;oit;,n
Inventory 18 12 Estimated payables from rental, . 7376
i heat and electricity
Receivables 342 2
Assets 927 ) Estimated payables from unbilled sub-supplies 11 383 13931
Estimated payables from contractual fines
Reserves 142 2579 and penalties - -
Szzgrtliaot:t‘jj;ya!ables arising from outstanding 422 376 Estimated payables from payroll 6143 10 319
Estimated payables arising from bonuses - social 292 497 Estimated payables from outstanding acation days 2220 1979
security and health insurance
Outstanding contractual interest income on 1 . Estimated payables from marketing costs - 450
default and fines ) .
Estimated payables from advisory ~ 499
Unused tax relief on research and development 4498 2133 and legal services
Total deferred tax asset 5024 7798 Estimated payables from print services 2294 -
Estimated payables for administrative and sales 5182 ~
overheads
4.12.2. Income Tax Charge Estimated payables for the car fleet administration 292 506
The charge for the period can be reconciled to the profit per the profitand
loss account as follows: Estimated payables for the car fleet repairs 500 650
Estimated payables from HW and SW support 18 145 11 907
(CZK thousand)
. Estimated payables for unbilled supplies
Income tax on ordinary Balance at 31 | Balance at 31 of material and tangible fixed assets B -
and extraordinary activities Dec 2014 Dec 2013
Estimated payables from audit - -
Profit before tax 29976 13302 stmated payables from aud
Income tax rate 19% 19% Other - 1122
Tax at the domestic income tax rate 5695 2527 Estimated payables 50 445 48739
Tax effect of expenses/income that are not
allowable in determining taxable profit (4990) (2065)
Use of a tax relief on research and development 35 ©2)
notincluded in the reporting of deferred tax
Tax relief -36 (35)
Total income tax on ordinary 634 335

and extraordinary activities
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4.15. TEMPORARY LIABILITIES

= Deferred Income

(CzK thousand)
Balance at 31 | Balance at 31
Dec 2014 Dec 2013

Income from the lease of a SAP sub-licence - -
Income from the provision of SW support 13050 5112
Income related to SW development projects 18548 7127
Income from SAP maintenance and support - -
Income from other services - -
Total deferred income 31598 12239

4.16. DETAILS OF INCOME BY PRINCIPAL ACTIVITY

(CZK thousand)
Year ended 31 Dec 2014 Year ended 31 Dec 2013
In-country Cross-border In-country Cross-border

Sales of goods 13839 - 1839 1514 - 1514
Sales of goods — group entities 10 058 - 10058 9329 - 9329
Total sales of goods 11897 - 11897 10843 - 103843
Sales of services 42973 - 42973 38323 56 38379
Sales of services — group entities 401 888 - 401 888 407 506 138 407 644
Total sales of services 444 861 - 444 861 445829 194 446 023
Other operating income 999 - 999 550 - 550

Other operating income - group entities - N - - - -

Total other operating income 999 - 999 550 - 550

113



ANNUAL REPORT 2014, CD-INFORMACNI SYSTEMY, A.S.

4.16.1. Income Generated with Related Parties

= 2014

(CZK thousand)
Entity Goods Services Other operatingincome Total
Ceské drahy, a.s. 9967 202 295 - 212 262
CD Cargo, a.s. - 135311 - 135311
DPOV, a.s 50 5067 - 5117
Vyzkumny Ustav Zeleznicni, a.s. 25 1894 - 1919
CD Logistics, a.s. - 236 - 236
CD travel, s.r.o. - 473 - 473
Dopravni vzdélavaci institut, a.s. - 2078 - 2078
CD Restaurant, a.s. - 18 - 18
CD - Telematika a.s. 16 54 516 - 54 532
Total 10058 401 888 - 411 946
= 2013

(CZK thousand)
Entity Goods Services Otheroperatingincome Total
Ceské drahy, a.s. 8 830 195 580 - 204 410
CD Cargo, a.s. 4 143 688 - 143 692
DPOV, a.s 162 3820 - 3982
Vyzkumny Ustav Zeleznicni, a.s. 64 1034 - 1098
CD Logistics, a.s. - 244 - 244
CD travel, s.r.0. - 93 - 93
Dopravni vzdélavaci institut, a.s. 157 2158 - 2315
CD Restaurant, a.s. - 3 - 3
CD - Telematika a.s. 62 53930 - 53992
Total 9279 400550 - 409 829

All related party proceeds were generated on an arm'’s length basis.
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= 2014
(CZK thousand)
: Material and . Other operating
Entity Goods energy Services expenses Interest expenses Total
Ceské drahy, a.s. - 466 15035 - - 15501
Dopravni vzdélavaci institut, a.s. - - 372 - - 372
CD travel, s.r.o. - - - - - -
CD - Telematika a.s. - 4841 25740 - - 30581
Total - 5307 41 147 - - 46 454
= 2013
(CZK thousand)
q Material and . Other operating
Entity Goods energy Services expenses Interest expenses Total
Ceské drahy, a.s. - 4 18 202 - - 18 206
Dopravni vzdélavaci institut, a.s. - - 3 - - 3
CD travel, s.r.o. - - - - - -
CD - Telematika a.s. - 4308 41 458 - - 45766
Total = 4312 59663 = = 63 975
4.16.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties
Purchases
= 2014 2013
(CZK thousand) (CZK thousand)
Entity Intangible FA Tangible FA Financial assets Entity Intangible FA Tangible FA Financial assets
CD - Telematika, a.s. - 21 - CD - Telematika, a.s. - 108 -
Total = 21 = = 108 =

In 2014, the Company purchased assets from CD-Telematika, a.s. in the amount of CZK 21 thousand.

In 2013, the Company purchased assets from CD-Telematika, a.s. in the amount of CZK 108 thousand.
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4.17. CONSUMED PURCHASES

(CZK thousand)

Consumed purchases Year ended 31 Dec 2014 Year ended 31 Dec 2013

Consumed material 13 259 14213
Consumed energy 4585 5726
Consumed fuel 2175 50
Total consumed purchases 20019 19989

4.18. SERVICES

(CZK thousand)
e e
Repairs and maintenance 17 36
Travel expenses 989 836
Representation costs 618 387
Telecommunication services 8325 5741
Advisory and legal services 2298 18 552
Rental 4881 8434
Training 2549 3140
Shared sarices centre 22125 23415
Marketing services 13819 1596
Print services 6200 6334
Sub-supplies 65107 74 372
SW and HW support 34082 31136
Other services 9955 8138
Total 158 965 182117

The services provided by the shared services centre include administra-
tive support, procurement and logistics, sales support, management of
the lease and operations of administrative and storage premises, lease
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and operations of the car fleet and other services provided primarily by
Ceské drahy, a.s. and additionally by CD - Telematika a.s.

4.18.1. Total Expenses Incurred on the Fees to the Statutory
Audit Company

(CZK thousand)
Costs of the fees to the statutory Year ended Year ended
audit company 31 Dec 2014 31 Dec 2013
Obligatory audit of the financial
statements 156 177
Total 156 177

4.19. DEPRECIATION OF INTANGIBLE AND TANGIBLE FIXED ASSETS

(CZK thousand)
Year ended Year ended
31Dec 2014 31Dec 2013
Amortisation of IFA
and depreciation of TFA 42701 40936
Amortisation of a positive valuation M »n
difference on acquired assets
Total 42744 40979

4.20. EXPENSES OF/INCOME FROM FIXED ASSETS SOLD

In the year ended 31 December 2014, the Company sold used computers.
In the year ended 31 December 2013, the Company primarily sold used
computers, i.e. laptops, PCs and monitors in the aggregate net book
value of CZK 116 thousand for CZK 196 thousand.



4.21. OTHER OPERATING INCOME

(CZK thousand)
PR Year ended Year ended
OEReKEpEratinglhcome 31 Dec 2014 31 Dec 2013
Contractual penalties and default 221 _
interest
Grants received to offset costs - -
Payments received from employees for 320 312
fuel consumption - private trips
Sundry operating income 458 238
Total 999 550
4.22. OTHER OPERATING EXPENSES
(CZK thousand)
f Year ended Year ended
Other operating expenses 31 Dec 2014 31 Dec 2013
Insurance 670 701
Contractual fines and default interest 267 49
Deficits and damage relating to 19 19
operating activities
Write off of receivables 13 25
Sundry operating expenses 163 142
Total 1132 936
4.23. OTHER FINANCIAL INCOME
(CZK thousand)
Other financial income ;;_e;:ce;g;g ;;_e;::;g;g
Foreign exchange rate gains 181 399
Income from derivative financial ~ 15
transactions
Total 181 414
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4.24. OTHER FINANCIAL EXPENSES

(CzK thousand)
Other financial expenses ;ﬁg;cﬂ;g;g ;;e.;;f'z'doig
Foreign exchange rate losses 260 107
Banking fees 83 87
Losses arising from derivative financial _ ~
transactions
Total 343 194
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5. Employees, Management
and Statutory Bodies

5.1. STAFF COSTS AND NUMBER OF EMPLOYEES
Thefollowing table summarises the average numberof the Company’sem-
ployees and managers for the years ended 31 December 2014 and 2013:

« 2014
(CZK thousand)
Number Payroll S°:ri$| ﬁ:ﬁf{ﬂtv Other Total
of staff costs e costs  staff costs
Employees 274 144117 47 853 6262 198 232
f,mfggymt’;;’n“;f 0 4339 1345 0 5684
Total 274 148 456 49198 6262 203 916

*) Statutory bodies of the Company include members of the Supervisory Board and the Board of
Directors, the Board of Directors participates in active management of the Company.

= 2014
(CZK thousand)
Number Payroll S°:":1| ;:;rtrﬂty Other Total
of staff costs TREUTan e costs staff costs
Employees 265 133036 44 695 3297 184 028
Management 3 4780 1438 116 6334
Bonuses to
members of the 3 3337 615 2760 3712
Company'’s bodies
Total 271 141153 46 748 6173 194 074

The number of employees is based on the average recalculated head-
count. The category of “management” includes top management of the
Company.
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6. Off Balance Sheet Commitments

LEGAL DISPUTES
The Company is involved in no significant legal disputes not reported in
the accounting records.

ENVIRONMENTAL LIABILITIES

As of 31 December 2014, the Company's management is not aware of any
contingent liabilities pertaining to damage caused by prior activities or
liabilities related to the prevention of potential future damage.

7. Post Balance Sheet Events

On 3 February 2015, Lenka Zohnova was recalled from the position of
a member of the Supervisory Board pursuant to the resolution of the sole
shareholder Ceské drahy, a.s.

On 3 February 2015, Roman Stérba, Pavel Krtek and Ludvik Urban were
appointed members of the Supervisory Board pursuant to the resolution
of the sole shareholder Ceské drahy, a.s.

On 3 February 2015, Tomas Vacek was appointed a member of the
Board of Directors pursuant to the resolution of the sole shareholder
Ceské drahy, a.s.



13

Related Parties Report

Report on Relations between the Controlling
Entity and the Controlled Entity and between
the Controlled Entity and Entities Controlled
by the Same Controlling Entity for the Year
Ended 31 December 2014

The Board of Directors of CD - Informacni Systémy, a.s., with its regis-
tered office at Prague 3 - Zizkov, Pernerova 2819/2a, post code 13000,
corporate ID: 248 29 871, recorded in the Register of Companies main-
tained by the Municipal Court in Prague, Section B, Insert 17064, pres-
ents the following

Report on Relations between the Controlling Entity and the Controlled
Entity and between the Controlled Entity and Entities Controlled by the
Same Controlling Entity (hereinafter the “Report on Relations”) prepared
under Section 82 of Act 90/2012 Coll. on Business Corporations and
Cooperatives (the “Business Corporations Act”) for the reporting period
from 1 January 2014 to 31 December 2014.

I.

The Controlling Entity and the Entity Preparing the Report on
Relations

For the purposes of the Report on Relations, the controlling entity
is Ceské drahy, a.s., with its registered office at Prague 1, Nabfezi
L. Svobody 1222, corporate ID: 70994226, recorded in the Register of
Companies maintained by the Municipal Court in Prague, Section B,
Insert 8039 (hereinafter the “Controlling Entity” or “CD").

For the purposes of the Report on Relations, the controlled entity is
CD - Informatni Systémy, a.s., with its registered office at Prague 3 - Zizkov,
Pernerova 2819/2a, post code 13000, corporate ID: 248 29 871, record-
ed in the Register of Companies maintained by the Municipal Court in
Prague, Section B, Insert 17064 (hereinafter the “Company” or “CD-IS").

Related parties, for the purposes of the Report on Relations, include enti-
ties controlled, directly or indirectly, by the Controlling Entity.
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1.

Manner and Means of Control

1) A directly controlled related party is a business corporation in which
the Controlling Entity has a share of voting rights of at least 40% of all
the votes in the given business corporation, unless another entity or en-
tities acting in concert have the same or a higher share of voting rights
in the given business corporation. The list of such entities is specified in
Appendix 1.

2) An indirectly controlled related party is a business corporation con-
trolled by an entity specified in paragraph 1). The list of such entities is
specified in Appendix 1.

The Report on Relations only includes such related parties, of which the
Company is aware and with which it had effective contracts in 2014, or
at the initiative or in the interest of which acts took place in 2014 con-
cerning assets with a value exceeding 10 % of the Company’s equity as
determined in the most recent set of financial statements.

The Company'’s Board of Directors declares that it identified the rela-
tions between the Company and the Controlling Entity and between the
Company and relevant related parties, and described the relations in the
Report on Relations.

119



ANNUAL REPORT 2014, CD-INFORMACNI SYSTEMY, A.S.

II.
Structure of Relations between the Related Parties Controlled by €D

Ceské drihy, a.s.”)

CONTROLLING ENTITY

CD - Informacéni Systémy, a.s. **) €D’s subsidiaries

CONTROLLED ENTITY | -DIRECTLY CONTROLLED BY €D
PRESENTER OF THE REPORT
ENTITIES CONTROLLED BY
Subsidiaries of CD-IS L CD’S SUBSIDIARIES
(NONE AT THE MOMENT) - INDIRECTLY CONTROLLED BY
¢p
ENTITIES CONTROLLED BY THE
SUBSIDIARIES OF €D-IS
INDIRECTLY CONTROLLED BY €D-IS
(NONE AT THE MOMENT)
—> Direct control relations —— Relations outlined in this Report

*) Ceské drdhy, a.s. exercises the rights of the sole shareholder in the Company
through its statutory body.

**) In the structure of relations of the entities controlled by Ceské drdhy, a.s.,
CD - Informacni Systémy, a.s. fulfils the role of the main provider of ICT services.

V.
Contracts Concluded between the Company and €D
or between the Company and Related Parties

The table below lists the contracts concluded between the Company and
CD and the Company and its related parties that were in effect in 2014.
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= Ceské drihy, a.s.

Contract Description

of 22 NDA - Contract on confidentiality, the protection of information
December i -
and prohibition of its abuse
2005
530/1502 NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse
501/185 NDA - Contract on confidentiality, the protection of information

and prohibition of its abuse
530/071/1S | Purchase contract

530/077/15 Contract on uniting with the purpose of the common receipt
and subsequent execution of a public contract

517/080/1S  Framework contract - application development

701/306 Contract on software operation and maintenance

602/121 Contract on software operation and maintenance

70 Contract on software development and maintenance
62 Contract on software development and maintenance
75 Contract on software operation and maintenance

602/459 Contract on software operation and maintenance
602/604 Contract on software operation and maintenance
602/605 Contract on software operation and maintenance
602/606 Contract on software operation and maintenance
602/607 Contract on software operation and maintenance
602/608 Contract on software operation and maintenance

75 Contract on software development and maintenance
517/044 Contract on software development and maintenance
517/067 Contract on software development and maintenance
703/1363  Contract on software operation

517/114 Contract for the provision of services

118/027 Contract on software development and maintenance

005 Contract on software operation

009 Contract on software operation

013 Contract on software operation and maintenance
003 Contract for the provision of services

007 Contract on software operation

019 Contract on software operation

008 Contract on software operation

006 Contract on software development and maintenance
036 Contract on software development and maintenance
030 Contract on software development and maintenance
014 Contract on software operation

059 Contract on software operation

015 Contract on software operation

037 Contract on software development and maintenance
029 Contract on software operation and maintenance
061 Contract on software operation and maintenance
056 Contract on software operation and maintenance
155 Contract on software operation

016 Contract on software operation



602/225
602/227
602/231
602/233
602/235
35
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22
530/1376
517/535
517/042
517/176
602/928
530/1145
517/120/1S

970/127/1S

517/128/1S
530/136/1S
530/002/1S
703/006/1S
530/007/1S
602/229
067
703/083/1S
970/099/1S

530/105/1S

530/108/1S
530/141/1S
530/147/1S
960/148/1S
130/150/1S
530/151/1S
517/154/1S

960/157/1S

530/181/1S
530/184/1S
530/193/IS

970/195/1S

530/003/1S
501/018/1S
501/022/1S
530/039/1S
530/040/1S

Sublease contract

Sublease contract

Sublease contract

Sublease contract

Sublease contract

Contract on software development and maintenance
Contract on software development and maintenance
Contract on software operation

Contract for the provision of services

Contract on software development and maintenance
Contract on software development and maintenance
Contract on software development and maintenance
Contract for the provision of services

Framework purchase contract — application development
Contract on software operation

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract for the provision of services

Contract for the provision of services

Purchase contract

Contract on software development and maintenance
Contract on software development and maintenance
Sublease contract

Contract on software operation

Contract for the provision of services

Contract on the rules of cooperation

Contract on uniting with the purpose of the common receipt
and subsequent execution of a public contract

Contract for the provision of services

Contract on software development and maintenance
Contract on software operation

Contract for the provision of services

Contract on ensuring software operation

Contract on ensuring software operation

Contract on ensuring software operation

NDA - Contact on confidentiality, the protection of information
and prohibition of its abuse

Contract on software operation
Contract for the provision of services
Contract on ensuring software operation

Contract on uniting with the purpose of the common receipt
and subsequent execution of a public contract

Contract on ensuring software operation
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services

Contract for the provision of services

530/043/1S
530/044/1S
530/046/1S
530/225/1S
00/231/1S
517/263/1S
517/301
530/278/1S
530/350/1S
530/385/1S
530/386/1S
530/423/1S
530/076/1S
501/084/1S
530/087/1S
530/587/1S
530/642/1S
530/654/1S
530/005/1S
530/004/1S
530/009/1S
530/012/1S
530/015/1S
501/063/1S
501/088/IS
530/097/1S
530/103/1S
530/104/1S

530/107/1S

530/109/1S
530/112/1S
530/114/1S
530/113/IS
530/116/1S
530/125/1S
942/129/1S

501/134/1S

530/135/1S
530/138/1S
517/141/1S
517/140/1S
501/147/1S
501/148/1S
530/149/IS
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Contract for the provision of services
Contract on ensuring software operation
Contract on ensuring software operation
Contract for the provision of services
Contract on development and maintenance
Contract on development and maintenance
Contract on development and maintenance
Contract on ensuring software operation
Contract for the provision of services
Contract on ensuring software operation
Lease contract

Contract on ensuring software operation
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract on software operation

Contract for the provision of services
Contract on ensuring software operation
Contract on ensuring software operation
Contract on ensuring software operation
Contract for the provision of services
Purchase contract

Contract on ensuring software operation
Contract for the provision of services

Lease contract

Contract for work — SW modification
Contract on ensuring software operation
Contract on ensuring software operation

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Lease contract

Contract on software development and maintenance
Contract on software development and maintenance
Contract on software development and maintenance
Contract on software development and maintenance
Contract for the provision of services

Contract for the provision of services

NDA - Contract on the protection of confidential information
and trade secret

Contract on software operation

Contract on software development and maintenance
Contract on software development and maintenance
Framework contract on SW

Contract on software development and maintenance
Contract on software development and maintenance

Contract for the provision of services
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941/166/1S
530/168/1S
941/171/1S
517/172/1S
970/173/1S
530/077/1S
530/174/1S
501/177/1S
501/176/1S
530/180/1S
501/181/1S
530/183/1S
501/182/1S
501/184/1S
517/191/1S
501/192/1S
530/193/1S
517/001/IS
501/004/1S
501/005/1S
517/172/1S
501/007/1S

Lease contract

Contract on software development and maintenance

Lease contract

Contract on software development and maintenance

Contract for the provision of services

Contract on software development and maintenance

Contract on ensuring software operation
Lease contract

Lease contract

Contract for the provision of services
Lease contract

Contract on software operation

Lease contract

Lease contract

Contract for the provision of services
Lease contract

Purchase contract

Contract on ensuring software operation
Lease contract

Lease contract

Contract on software operation

Lease contract

s CD - Telematika, a.s.

Contract Description

516/017/1S
516/018/1S
516/019/1S
516/020/1S
516/021/1S
516/022/1S
516/023/1S
516/024/1S
516/025/1S
516/026/1S
516/027/1S
516/028/1S
516/029/1S
530/030/1S
604/035/1S
604/039/1S
516/040/1S
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Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for work
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services

Contract for the provision of services

530/043/1S
530/044/1S
530/045/1S
943/060/1S
941/061/1S
941/062/1S
941/063/1S
703/072/1S
605/115/1S
703/143/1S
941/154/1S
703/008/1S
703/009/1S
703/010/1S
703/011/1S
703/012/1S
703/013/1S
703/014/1S
703/015/1S
703/016/1S
703/017/1S
703/019/1S
703/020/1S
703/023/1S
703/024/1S
703/026/1S
703/027/1s
703/028/1S
703/029/1S
703/030/1S
703/031/1S
703/032/1S
703/033/1S
703/034/1S
703/035/1S
703/036/1S
703/040/1S
703/042/1S
703/044/1S
703/048/1S
703/051/1S
970/054/1S
703/061/1S
703/064/1S
604/072/1S

Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Lease contract

Lease contract

Lease contract

Lease contract

Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Lease contract

Contract for the provision of a service
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract on software operation

Contract for the provision of SW services



703/090/1S
703/093/1S

703/100/1S
703/110/1S
703/111/1S
703/119/1S
516/126/1S
940/143/1S

960/158/1S

530/010/1S

516/1443
960/206

Of 29 March
1999

516/1373

530/058/1S
517/416/1S
517/078/1S
530/570/1S
501/100/1S
501/099/1S
530/003/1S

530/036/IS

530/037/1S
530/056/1S
703/039/1S
530/075/1S
530/106/1S

517/131/1S

530/151/1S
530/155/1S

Contract for the provision of services

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract on using the IS

Contract on using the IS

Contract for the provision of services
Contract on delivering a service
Contract for the provision of services
Contract for the provision of services

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract on software development and maintenance

Contract on software development and maintenance
Purchase contract

Purchase contract

Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract on software operation
Lease contract

Lease contract

Contract for the provision of services

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract on the provision of services
Contract on software operation

Contract for the provision of services
Contract for the provision of services

Contract for the provision of services

Contract on uniting with the purpose of the common receipt and subsequent

execution of a public contract
Lease contract

Contract on software operation
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« €D cCargo, a.s.

Contract Description

517/038/1S
517/388

517/2437
703/2439
516/2440
517/2446
517/2447
703/2450
517/2454
701/2452
602/371
009/127
701/215
602/208
517/2436
517/996
602/1255
602/1256
517/194
517/195
517/196
517/198
517/199
517/201
517/234
517/208
517/209
517/210
517/213
517/214
517/218
517/220
517/222
602/1229
602/2630
517/098/1S
703/074/1S
517/149/1S

960/156/1S
517/164/1S
517/200/1S
13/517/037/1S
517/042/1S

Contract on software operation

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract for the provision of services
Contract on software operation
Contract for the provision of services
Contract on the transfer of funds
Contract for the provision of services
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation
Contract on software operation

User access contract

Contract on software operation
Contract for work

Contract on software operation

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

Contract for work
Contract for the provision of services
Contract for the provision of services

Contract on software operation
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« DPOV, a.s.

701/2292 NDA - Contract on confidentiality, the protection of information Contract Description

and prohibition of its abuse NDA - Contract on confidentiality, the protection of information

. 7 13/1 P .
517/006/1S | Contract on software operation 03/013/1s and prohibition of its abuse
517/050/1S | Contract on software operation 517/015/1S | Contract on software operation
517/047/1S | Contract on software operation 705/1374 NDA - Contract on confidentiality, the protection of information

- and prohibition of its abuse
517/048/1S | Contract on software operatfon 701/751 Contract on the supply of licences
517/043/15 | Contract on software operatfon 17/019 Contract for the provision of services
517/046/1S | Contract on software operat!on 703/1431 | Contract on software operation
517/057/1S | Contract on software operation 516/226 User access contract

517/058/15 | Contract on software operation NDA - Contract on confidentiality, the protection of information

517/050/1S | Contract on software operation 960/159/15 and prohibition of its abuse
517/049/1S | Contract on software operation 517/631/1S | User access contract

517/046/IS | Contract on software operation 517/599/1S | Contract for work

517/234 Contract on software operation 517/130/1S | Contract for the provision of services
517/057/1S | Contract on software operation

517/047/1s | Contract on software operation

517/072/1S | Contract on software operation

517/076/1S | Contract on software operation = DVI, a.s.

517/077/1S | Contract on software operation —
Contract Description

517/078/1S | Contract on software operation . .
02/02/MS | Contract for the provision of services
517/079/1S | Contract on software operation .
517/333 Contract on software operation
517/080/1S | Contract on software operation .
516/162 Contract on software operation
530/096/1S ' Contract on the supply of licences .
672 Contract on software operation
517/076/1S | Contract on software operation )
603/239 Contract on software development and maintenance
517/077/1S | Contract on software operation .
516/161 Contract on software operation
517/111/1S | Contract for the provision of services " - . B .
NDA - Contract on confidentiality, the protection of information

960/160/15 and prohibition of its abuse

517/132/1S | Contract on software operation
517/133/1S | Contract on software operation 950/005/1S | Contract for the provision of services

517/139/1S | Contract for the provision of services

517/160/1S = Contract for the provision of services

517/161/1S | Purchase contract

517/132/1S | Contract on software operation = VUZ, a.s.

517/169/1S | Contract for the provision of services —
Contract Description
517/189/1S

Contract for the provision of services
o 8 33550070 | Contract on software operation
517/188/1S = Contract for the provision of services
o . 17/210 Contract for the provision of services
517/187/1s | Contract for the provision of services
517/130/1S | Contract for work
517/190/1S | Contract for the provision of services

NDA - Contract on confidentiality, the protection of information
and prohibition of its abuse

960/161/1S
517/267/1S | Contract on software operation
501/081/1S ' Sublease contract

517/091/1S ' Contract on the supply of licences
517/100/1S | Contract on the supply of licences
517/110/1S | Contract on the supply of services
517/115/1S | Contract on the supply of services

517/121/1S ' Contract on the supply of licences
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V.

Other Relations

In the year ended 31 December 2014, the Company made no other
legal acts in the interest or at the initiative of the Controlling Entity or
the Company’s related parties that would concern assets with a value
exceeding 10% of the Company’s equity as determined in the most recent
set of financial statements.

VI.

Other Information

Credibility of information: Confidential information comprises informa-
tion and facts that are part of the related parties’ trade secret and in-
formation that was designated as confidential by any entity that is part
of the structure of relations described in this Report on Relations. In ad-
dition, confidential information includes any business information that
could, onits own or in connection with other information, cause damage
to any entity belonging to the structure of relations described in this
Report on Relations. For this reason, the Report on Relations contains no
information on the prices (or amounts) of construction work, supplies,
services or the relevant amounts.
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VIIL.

Declaration

All the above-specified contracts and amendments were concluded
and the performance and counter-performance was provided under
arm’s length conditions. The Company suffered no detriment arising from
those business relations.

The Company'’s statutory body states that the relations described in this
Report on Relations primarily bring the Company advantages and that
it is not aware of any risks arising for the Company from the relations
described in this Report on Relations.

VIII.

Conclusion

The Company's statutory body prepared the Report of Relations within
the deadline stipulated by law. The Report on Relations was prepared to
the best of the Company's knowledge and belief, using available data and
documents and taking all reasonable efforts. The scope of CD’s controlling
relations was identified using the data provided by the sole shareholder.
The auditor’s report is included in the Annual Report of the Company.

In Prague on 31 March 2015

Miloslav Kopecky

Chairman of the Board

of Directors

CD - Informacni Systémy, as.

Member of tfe Board
of Directors
CD - Informacni Systémy, a.s.

125



ANNUAL REPORT 2014, CD-INFORMACNI SYSTEMY, A.S.

Appendix 1 Declaration of the Company’s Management
List of business corporations controlled by Ceské drahy, a.s. in the year Management of the Company declares that all transactions with related
ended 31 December 2014 parties were performed on an arm’s length basis and no measures were

made in favour of or at the initiative of another related party. Payments
for business transactions with related parties were agreed in standard
amounts of similar supplies agreed in similar scope, place and time.
CDT.as. 61459445 59,31 CD - Informacni Systémy, a.s. incurred no detriment from concluded
contracts, other legal acts or measures between related parties.

Name Corporate ID €D’s share

Vyzkumny Ustav Zeleznicni, a.s. 27257258 100,00
In Prague on 31 March 2015

JLV, a.s. 45272298 38,79

DPOV, a. s. 27786331 100,00 f

CD Cargo, a. s. 28196678 100,00

Dopravni vzdélavaci institut, a.s. 27378225 100,00

CD travel, s.r.0. 27364976 51,72 Miloslav Ko eck\i Daniel

Smichov Station Development, a.s. 27244164 51,00 Cha'_rman of the Board Member of the Board
of Directors of Directors

Zizkov Station Development, a.s. 28209915 51,00

Centrum HoleSovice a.s. 27892646 51,00

RAILREKLAM spol. sr.0 17047234 51,00

CD Generalvertretung GmbH DE 814191687 100,00

CD - Generalvertretung Wien GmbH FN 291407s 100,00

Koleje Czeskie Sp. z 0.0. 140769114 100,00

Generalne zastdpenie CD Cargo, s.r.0. 44349793 100,00

CD Logistics, a.s. 27906931 56,00

Terminal Brno, a.s. 28295374 66,94

CD-DUSS Terminal, a.s. 27316106 51,00

Auto Terminal Nymburk, s.r.o. 24234656 100,00
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14

Information on Persons Responsible
for the Annual Report

Statutory Declaration

The information presented in the 2014 Annual Report reflects the true
state of affairs and no significant circumstances were omitted that could
affect the accuracy and correctness of an evaluation of CD - Informacni

Systémy, a.s.

In Prague on 31 March 2015

Miloslav Kopecky
Chairman of the Board Member of the Board
of Directors of Directors
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15

ldentification and Contact Information

Company name: CD - Informacni Systémy, a.s.

Registered office: Pernerova 2819/2a, 130 00 Prague 3

Legal status: Joint Stock Company

Corporate ID: 248 29 871

Tax ID: CZ248 29 871

Bank: Komercni banka, a.s., account number: (CZK) 43-7795830287/0100

Register court: Municipal Court in Prague, File B, Insert 17064
Telephone: +420 972 225 555

E-mail: cdis@cdis.cz

Web: www.cdis
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